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OT pepakyuumn

BecHa TpagnLuUmMoHHO accoummpyeTcs
C nepeMeHamu. MeHsieTca Nprpoaa,
a BCnej 3a Hell — XU3Hb. [ocne
CTeneHHOM 1 paccnabneHHoM 31MbI
BeCHa CTpeMuTeNibHO Habupaet
060pOThI: XOUETCA ABUraTLCSA Briepes,
TBOPWUTb, CO3MAATb. OTO BPeMs

«MOCEBOB» U MPesBKYLLEHNS «ypoXKasi».

«Y4TO noceellb, TO 11 MOXHELUb» —
YHUBEPCaNbHbIA NPUHLMN ANs 1060
cdepbl YenloBeYECKOWN feATeNbHOCTH.
MNpaBaa, KauecTBO «ypoXKas» YacTo
3aBUCUT HE TOJIbKO OT «CeMSIH»,

HO 1 OT MHOTUX APYrnx $pakTopoB.

From the Editor

Spring is traditionally associated with
changes. Nature changes, and life
changes with it. After a mild and relaxed
winter, spring catches up with us all at
once: we want to move forward, invent
and create. It is a time of “sowing”

and anticipation of the harvest. “What
you sow, you shall reap” is a universal
principle in any sphere of human activity.
However, the quality of the “harvest” often
depends not only on the “seeds”, but also
on many other factors.

Kak ynydwnTtb «ypoxait» B chepe mmnakT-npeanpun-  How to improve the “harvest” in the sphere of impact
HUMaTeNbCTBa — M1aBHas TeMa BECEHHEro asbMaHa-  entrepreneurship is the main theme of the spring alma-
xa «[103uUTnBHbIE M3MeHeHVa», Ha ero cTpaHmnuax akc-  nac “Positive Changes”. On its pages, experts tell how
nepTbl PACcCKasblBatoT, Kak MNaHMpoBaTb pesynbTatel  to plan the results at the beginning of the social proj-
B CaMOM Hauasie peanvsaummy coumanbHoOro npoekta, — ect, with the help of which online tools it is easiest to
C MOMOLLbIO KaKMX OHNANH-MHCTPYMEHTOB MpoLLe BCce-  measure these results, what are the “universal rulers”
o 3TV pe3ybTaThl M3MEPsTh, Kakme CyLLecTBYrOT «yHI-  of social impact assessment, how to evaluate the per-
BepcaNbHble MHENKM» OLEHKN COLManbHOro Bo3gel- — sonal impact in the context of the company impact.
CTBWS, KaK OLIEHVBATb IMYHOE BO3/eiCTBME B KOHTekCTe  The main case study of the issue is a study of the social
MMMakTa KomMiaHWn. FNaBHbIA Kelc Beimycka — nccne-  impact of the inclusive cinema and theater project
[lOBaHVe CoUManbHOro BO3AEeNCTBUS MHKMO3MBHO- “InterAction”. A separate material is devoted to the study
ro KMHoTeaTpanbHOro npoekta «B3anmo/enctaue».  of the use of impact terms in online media and social
OTzenbHbIN MaTepunan NoceBaALLEH 1ccaefoBaHWIo yro-  networks. We also publish an article about a new type
TpebneHVst IMNakT-TepMUHOB B nHTepHeT-CMW 1 coup-  of diet — flexitarianism, which implies reduction of meat
aNbHbIX CeTAX. Takxke Mbl NybavKyeM CTaTbio 0 HOBOM  consumption. According to the researchers, this trend
TUNe NUTaHWa — GNekCUTapMaHCTBe, Mpegnonararollem  in conscious eating will have a big impact on the mar-
CHVXeHWMe ynoTpebneHnd maca. Mo MHeHno nccnegosa- ket in the near future. The issue traditionally features
Tenel, 3TOT TpeHZ B chepe 0CO3HAHHOIo NUTaHma oka-  examples of Russian projects from the “Catalog “Social
XeT 60MbLUOe BNMAHME Ha PBIHOK B Camoe bamnxainiiee  Entrepreneurship of Russia”.
Bpems. TpaanUMOHHO B BbiNycke NpeACTaBNeHb! npu- Spring brings renewal, and we want to believe
Mepbl poccniicknx npoekToB 13 «Katanora «Coumans- — that the changes will be for the better. All the more so
Hoe NpeAnpPUHMMATENBCTBO POCCN». because it is in our power to invest in the future, cal-
BecHa HeceT 06HOBNeHWe, U XxO4eTCd BepUTb, UTO  Culate strategies and get the results we want. After all,
nepemeHbl OyayT K nyyllemy. Tem 6bonee 4to B Hawvx  what else is there to talk about in spring but hopes for
cnnax BKIaAbIBaTb B Oyaylliee, pacCunTbiBaTb CTpaTe-  positive change?
MW 1 NOyYaTh XenaemblVi pesynbTaT. B KOHLE KOH-
LIOB, O YeM eLLie FOBOPUTL BECHOW, KaK He O HaZexzaax
Ha NO3UTVBHbIE N3MEHEHNSA?




COZAEPYKAHUE

SKCMNEPTHbIE MHEHWUA

«CKONBbKO NOb3bl 1 NPUHOLLY ceinyac Mupy? 1 pacty n g cam?» —
ABa KpUTepuns MMMNakTa B kapbepe. VIHTepBbo ¢ AEéHON Bnagnmmnpckon
FONMA BATKMHA

SKCMNEPTHbIE CTATbA

«[JainTe MHe NHCTPYMEHT, 1 S MepeBepHY 3eMJ1H0»:
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noaxoz nobanbHOM ceTn MMMakT-NHBECTOPOB
ENEHa ABDPAMEHKO .

NCCNEQOBAHUA

MIMnakT n nmnakTt-mHeectuymm B CMW 1 couymanbHbIX meana
BCeBONOA MYPOHELL

dnekcnTapraHLbl, NaHAEMUA 1 pacTUTE/IbHbIE MPOAYKTbI:
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CKOJIbKO MO/1b3bl
S MPUHOLLY CEVYAC MUPY?
1 PACTY IVl | CAM? —

ABA KPUTEPVA BALLETO UMIMAKTA B KAPBLEPE

—— DOI10.55140/2782-5817-2022-2-1-5-9

HOW AM | IMPROVING
THE WORLD RIGHT NOW?
AM | IMPROVING MYSELF? —

THE TWO CRITERIA OF IMPACT IN YOUR CAREER

MNakT — oAVH 13 TPeHA0B Kapbe- Social impact is one of the top

pbl 2022 roga. Ecam umnakT npu- career trends in 2022. If you know
MeHSTb B CBOEW Kapbepe NpaBu/ib- : how to apply the impact in your
HO, TO OH O4Y€Hb CU/IbHO MOBbILLIAET \*" career, it increases your value
BaLLly KanuUTanmsaumio 1 fenaeT Bac - on the labor market and makes
cyactmsee. KakoBbl KpUTEPUM UM- . you happier. What are the impact
nakTa B Kapbepe, noyemMy srivapam criteria in your career, why should
HY>KHO Ny6/1MKOBaTL 3apn/aTsl B Anéra Bradumupckas RS disclose salaries in job
BaKaHCWAX AN «6eNbIX BOPOTHUY-  afeng Viadimirskaya ~ POStiNgs for “white collars”, and
KOB» W M€ UCKaTb MMMaKT-BakaH- where to search for a job with an
U — 06 3TOM XypHanucT Konms BaTkmHa impact? Alena Vladimirskaya, one of Russia'’s
6eceayeT c AnéHoi Bnaammmpckon, most influential experts on recruitment and
OAHUM 13 CaMbIX BAVATEIbHbLIX Creumani- headhunting, talks about these issues in an
CTOB MO PEKPYTUHTY U XaHTUHIY Ha POCCUIA- interview with Yulia Vyatkina.

CKOM pbIHKe.




Kak MoxcHO onpedenums UMNakm Nno OMHOWEHUH
K Kapeepe?

Ero MOXHO paccmaTpmBaTth B ABYX CMbIC1aX. ECTb KOM-
MaHWV, KOTOPbIE Ha3bIBAKOT CeOS KOMNAHUAMM C UMMaK-
TOM, KPUTEPUN MMMNAKTA 34€Ch MOHATHbI V1 K PEKDYTUIHTY
He OTHOCATCA: «Mbl He TO/IbKO 3apabaTbiBaem AeHbrH,
HO U yayYyluaem MUp, AefnaeM 3eM/to, YenoBe4YecTBo
cYacTnvBee». KOHeYHO, OTHOLEHME K MMMaKT-KoMMa-
HWAM Yy coMcKaTenen bonee No3nTIBHOE, HEXEN K TEM,
KOTOPbIE He MMMAaKT.

Ho ckonbKo Bbl KOMMAHWA HI 3aHMANack BHELLHM
MIMNaKTOM — Caxasa iepeBbs, NepepabaTbiBana NAacTyk,
KopmMmna Aeter SOronnm 1 T.4., eIV BHYTPU Hee MNakTa
HEeT MO OTHOLLEHWIO K COOCTBEHHbLIM COTPYAHMKAM, TO KOM-
NaHNA obpeYeHa Ha BOMbLLYHD TekyuKy, MIOXYH penyTa-
LMFO, SMOLIMOHANBHOE BbIrOPaHue N0Ael 1 Mpodee.

Korga Mbl roBOpUM MpPoO UMNAKT U PEKPYTUHT,
TO MepBoe — 3TO, KOHEYHO, MOHOe CObNtAeH e
diversity ¢ TOYKI 3peHnd Halma. bbiBaeT Tak: kKoMna-
HWA feKNapypyeT, YTO BCA Takad KpyTas, @ BHYTPY BbISC-
HHAETCH, UTO, eC/Iv CONCKaTeNnto 58 f1eT, ero He NpumyT
Ha paboTy, He ByayT NpoABMraTh. Bropas upessblvaii-
HO BaXHas Belllb — 3TO OTKPbITOCTb CTOPUM 3apnaaT.

ViMeHHO noamomy sl 8 Facancy (cepauc no nodbopy
gakaHcul 04151 meHedxepos CpedHez0 U 8bICLLIe20 38e-
Ha, ocHogamenu naampopmel — A1éHa Baadumupckas
u Cepeeli flpyrcuHuH. — [pum. ped.) coenanu 803mMoxc-
HbIM 8udems 3apnaamy y 10600 8aKaHcUU?
[Ja, Mbl yXe yCTanm oObACHATL PekpyTepam Komna-
HI, MOYEMY 3TO HY>XHO. OHK 3TOr0 HE MOHMMAtOT,
He AenatoT, Pas3fapaxaroTca. Mbel CTany NpuHyanTeb-
HO MPOCTaBAATL CpeaHVie BUIKY 3apriaT MOA Kax Ao
BakaHcuven. To ecTb celiuac Bce BakaHCUM Ans «benblx
BOPOTHUYKOB», KOTOPbIE eCTb Ha Hallem Caiite, uayt
C TPema 3aprniatamu: MUHUManbHas, MakCcmanbHasa
N CpeaHaAn (MeanaHHas, TO eCTb Hanboee YacTo BCTpe-
YaroLLaAcs). VIMNakT — 3TO eLLe 1 MPUHLMN OTKPBITOCTY
3apnnart yXxe Ha CTapTe, HauMHaa ¢ cobecefoBaHUN,
1 MOHUMaHUA TOrO, Kak Tbl MOXeLUb YBENNYUTE CBOV
[10XO[, MOHATHbIE KPUTEPUIN KapbEPHOro POCTa.
Takvm 06pasoM, MMNAKT MO OTHOLLEHMIO K Kapbe-
pe — 3TO MOAHOoe cobnogeHue diversity 1 MOHATHag,
NpOo3payYHagd CMCTemMa MOTMBALIMM KaK CHapYXW, Tak
1 BHYTPW KOMMaHUKW. bes Takmx oueBnaHbIX KpUTepu-
€B BHYTPEHHErO IMMaKTa BECb BHELLHWI MMaKT — 3TO
Hekuli 0OMaH, KOTOPbIV 04YeHb BBICTPO BCM/ILIBET.

PaHbWe 8bl LUCN0/163080/AU MEPMUH «8bICOKOE HEHON,
onpedenas cmpemaeHue couckamesnel pabomame
8 KOMNAHUAX C 60ALWUMU Nepcnekmueamu, yposHs
Mex0yHapoOH020 go30elicmeausi.

[laBalTe 34eCb onpeaennMcd. 5 He roBOpWAa, YTO 3TO
MeXZyHapoAHble KOMMaHun. HaobopoT, 8 CYMTaro, UTo

NO3UTUNBHbLIE NSMEHEHIA

How can you define an impact in relation to career?
There are two ways of looking at it. First, there are firms that
call themselves impact companies. Their impact criteria are
clear and have nothing to do with recruitment. These com-
panies say that they are not just making money, but also
improving the world and making the Earth and the people
who inhabit it happier. Of course, job seekers have a more
positive attitude towards impact companies as opposed
to companies without the impact factor.

However, it does not matter how much a company
is involved in external activities, such as planting trees,
recycling or feeding children in Ethiopia. If it does not
have an impact on the lives of its own employees, it will
experience high staff turnover, bad reputation, emo-
tional burnouts, etc.

When we talk about impact recruiting, the first and
foremost is of course a focus on diversity in employment.
A company may seem cool, but it refuses to hire a 58-year-
old employee or would not promote him or her. The sec-
ond extremely important thing is salary transparency.

Is this why you at Facancy (a job-seeking service for mid-
dle and top management founded by Alena Viadimirskaya
and Sergei Druzhinin — ed. note) disclose salaries for any
job offering?

Yes, and we are tired of explaining to recruiters why
they need to do the same. They don't get it, don't do it,
get annoyed. On our website, companies must disclose
average salary forks for every opening. For any vacancy
for "white collars” you can see three figures — minimum,
maximum, and median salary, meaning the most com-
mon one. Social impact also involves salary transparen-
cy right from the start, already during the job interview.
You need to understand how to increase your income
and get clear career progress criteria.

In other words, impact in relation to career is full adher-
ence to diversity and a clear, transparent motivation sys-
tem both inside and outside the company. Without such
obvious internal impact considerations, all the external
impact is a hoax that will be exposed very quickly.

You used the term “high sky” to refer to job applicants’
desire to work for companies with great prospects that
can make an international impact.

Let's make it clear. | never meant international compa-
nies. On the contrary, | believe that right now, work-
ing for a Russian company is much more exciting. Why?
Because the political and economic environment right
now do not favor the development of international
companies in Russia, perhaps excluding the Chinese
and some Asian firms. Russian companies, on the oth-
er hand, are developing at a staggering rate. So I would
not associate the concept of impact with international
companies in Russia in any way whatsoever at this point.

cenyac 3HauUTeNbHO VHTepecHee paboTaTb B pOCCUA-
CKUX KOMMaHmax. MNovemy? INoToMy UTO NOANTUYECKas
M SKOHOMMYECKAA CUTyaLMa Takas, YTO MEXAYHAPOL-
Hble KOMMaHWK, MOXET ObITb 3a ncktoueHmnem Kutas
N HEOONBLLOW YacTu A3nm, B POCCM Pa3BMBarOTCA Maso.
A POCCUIACKE KOMMAHWK Pa3B1BArOTCA OYeHb KPYTO.
MosToMy A Obl He CBA3bIBasa NOHATUE 1MMaKTa BOOO-
LL|e HMKaKM 06Pa3oM Ceiuac ¢ MexzayHapOAHBIMI KOM-
naHnamm s Poccnn.

Xopowo. A k020a 86l 3aMemuaU MAKy MeHOeH U
pocma 3anpocoe couckamerneli Ha UMNakm?

[eno B TOM, YTO TeHAeHUMs paboTaTb B KOMMa-
HWUW C XOPOLLIEN MUCCUEN N C MOHATHBIMU KPUTEPUSI-
MWy counckaTenei beina sceraa. TonbKo paHblle cno-
Ba «MMMakT» He 6b1n0. /ltoan rosopunn: «O, 3To ecTb
B MEX/yHapOAHbIX KOMMaHVISX, 1 3TOro NpakTUu4ecku
HEeT B pOCCUICKIX KOMMaHVsiX! TTo3ToMy noliaemTe pabo-
TaTb B MEXAyHapOAHbIE KOMMAHMM.

HYacmo, ko2da Mbl 2080pUM 06 UMNAKMeE, 803HUKA-

em 8onpoc o0 e20 usMepeHuu. Ha saw 8327150, Kak 2o
MOXCHO U3Mepume npuMeHUMessHo K ceoeli pabome

u Kapeepe?

O4yeHb NMPoCTO Ha camoM gene: «CKoNbKo MoJb3bl
A MPUHOLLY Ceryac Mupy?» Y BCex pasHble MacluTa-
6bl: 3TO He 0693aTeIbHO MPO MUANMOHBI MUANAP-
£0B. Ho 370 BCerga npo 10, YTO Tbl y/ydllaellb M1P
N cebs. YCNOBHO: eC/in 9 CUXY U Aenard Tabanmyky
B Excel, koTOpble HUKOMY HE HYXHbI, TO 3TO HE MMMaKT.
Ecnn g nenato Te xe camble byxrantepckue Taband-
KV 11 TOHMMAr0, YTO YaCTb HANOrOB WM OTUNCIEHUIA,
Hanmpvmep, UAeT Ha AOM npecTapesnsix, TO Aa. IT0
nepBbIn KpUTepuin. BTopoii: «Hackonsko A OT CBO-
eli paboTbl CTAHOBAKOCH y4Lle, UMeHHO Npodeccu-
OHaNbHO U NIMYHOCTHO?» TO eCTb Kak 3Ta AO/KHOCTb
MEHS Pa3BKMBaeT, MO3BONAET MHE AeNaTb MHTePeCHble
BeLLy. [1OTOMy UTO He CyLLeCcTByeT MMakTa OTAEbHO
OT t0Aen. Ecv yenosek MOXeT OTBETUTL «Zja» Ha 3TN
[Ba KpPUTEPUA, TO C TOYUKM 3PEHNS Kapbepbl 3TO — TBOW
MMMaKT.

Kakue go3moxcHocmu daem umnakm 0/15 Kapee-
pbi? Kak OH cnocobeH nogelicUumb CO6CMBEHHYIO
Kanumanusayuro?

Ecnv yenoBek MPOCTO paboTan B MMMNAKT-KOMMaHUK,
a Yallle BCero 310 bpeHA0Bble KOMMaHUK, TO CTOMMOCTb
Takoro kaHAmaata seie. O4HaKo eciv y BacC Maoxme
CKUANBI, €CAN BbI TPY FOAa B NH0O0M MMMNaKT-KOMMaHWN
MPOCTO NepeknaplBanv OyMaxkn 11 3a 3TO BpeMS MoTe-
PANN CBOKO KBANMUIKALMIO, KOHEYHO, Balla KanuTanm-
3auUmd He pacTeT. Mano paboTatb B OpeHA0BOW, KPYTOW
KOMMaHWK, HYXHO AenaTb YTO-TO MONE3HOE 1 BaXHOE,
PacTV Kak npopeccrioHan.

POSITIVE CHANGES

All right. And when did you recognize the increased
importance of impact factors among job seekers?

The thing is, people looking for a job have always want-
ed to work for a company with a good mission and clear
requirements. It just wasn't called an “impact”. People
used to say, “oh, this is something that international
companies have and Russian companies don't, so let's
all work for international companies”.

MMnakKT no oTHOLUIEeHUIO

K Kapbepe — 3TO NOoHATHa4,
npo3payvyHas cuctema
MOTMBAaL MU KaK CHapy>Xwu,
TakK M BHYTPUY KOMMNaHUW.

Impact in relation to career
is a clear, transparent
motivation system

both inside and outside
the company.

When discussing impact, a question of measurement
often comes up. In your opinion, how can you measure
an impact when it comes to jobs and career?

It's actually very simple. How much do | improve
the world? Everyone operates on a different scale, it's not
always about millions and billions. However, it is always
about improving the world and improving yourself. Say, if
I am sitting at a desk filling in tables in Excel, I'm not mak-
ing an impact. But if I fill in those accounting tables know-
ing that part of taxes or contributions go to a retirement
home, then yes. This is the first criterion. The second —
how does this job help me get better, both personally
and professionally? In other words, in which way this posi-
tion helps my development and allows me to do excit-
ing things. Therefore, there is no impact without people.
If a person can answer “yes"” to both of the criteria, then
this is the impact related to your career.

What opportunities does the impact bring for one’s
career? How can it increase an employee’s value?

Just the simple fact that a person has worked for an
impact company, and these are mostly brand com-
panies, is enough to make this specialist more valu-
able. But if you have poor skills, if you simply moved




B saweli paccelnke sakaHculi npoekma Facancy esi UHO-
20a Ha3eleaeme npedsaoxceHus om HKO «sakaHcuamu
¢ xopouwieli kapmoli». MoxcHO su no onpedeneHuro pabo-
my 8 cpepe 6s1a20meopumensHocmu u HKO omHecmu
K Kamezopuu pabomel ¢ UMNAKMOM?

Hukakag oTpac/ib He faeT npedepeHuUMl, YTo 3TO
VMMAKT WA He MNAaKT. 5 3Haro 40BONbHO MHOTo HKO,
KOTOPbIe Ha CaMOM fief1e CyLLEeCTBYHOT He 14 TOro, YTo-
Obl MPUHOCUTL MOJIb3Y, @ OTHOCUTENIBHO HEYECTHO OMTN-
MM31POBAaTb HaNOrM UAK AOXOAbl. S 3HAt0 AOBOILHO
MHoro HKO, rae ecTtb TokcuuHasa atmocdepa. TouHo
Tak e 5 3Hato 40BOIbHO MHOrO HKO, KOTOpkIE AeNCTBN-
TeIbHO MPUHOCAT NOMb3Y JIOAAM 1 MEHAKOT YenoBeYe-
CTBO. B TakoMm c/tyuae 370 MMNaKT-UcTopum. B mpuHumne,
camo cobol, chepa HKO bamxke k nmnakTy. Ho mpocTo
OTTOrO, YTO Tbl Ha3Banca HKO, 370 He UHAYybreHLs,
YTO Tbl UMMAKT.

Ha eaw 8327140, 20e 6osbWe uMnakma — 8 pabome
Ha ceba unu e Halime? [Noyemy?

B paboTte Ha cebst He 60/bLUe, HO 1 He MeHbLLe. POBHO
MOTOMY, UTO Peyb UAET O BCe TeX Xe ABYX NOoCTynaTax:
«[lenato nn g Myp nydwe? W pacty am g cam?» Hanpumep,
Y MEHs eCTb MUPOXKOBAs, KOTOPYHO NHOOUT BECh PaiOH,
a elLle 9 Ha NpWbbIIb MNOCAANA OKOMO MUPOXKOBON TPK
KyCTa CUPeHW, WA HENPOAaHHbIE MNPOXK/ BEYEPOM
A oTAan 6e340MHBIM 1 NOAAM C MaNeHbKIM AOXOA0M.
Kak Hu cTpaHHO, B paboTe Ha ceba MOXET 0Ka3aTbCs
3HaUUTENBHO HOIbLLE MMMAKTa, MOTOMY UTO A eXeHEB-
HO MPUHOLLY CYacTbe 60bLIOMY KOMNYECTBY NHOAEN
MAHOC ellle YTO-TO MONE3HOe Aenaro. A Kakas-HVbyab
OrpOMHas KOMMaHWis, KOTopasi TPAaTUT Ha UMMAaKT-Mpo-
eKTbl MUANMOHBI MUNAMAPAOB, HO MPWY 3TOM OHU Gop-
MasbHbIE U HE HEeCYT HMKaKOW peanbHOM Nob3bl, v
BHYTPY KOMMaHWUM Takasa ToKCM4YHasa atmocdepa, YTo,
CKONBKO KYCTOB CVPEHW HW Caxai, 3TO He OyaeT HiKa-
KM MMMAKTOM.

Mo3ToMy 51 elLle pa3 MOBTOPH), UTO eCTb ABa KNroue-
BbIX KpUTEPUS: «MeHso 11 5 MUP K nydtlemy? M cTaHoB-
NHOCh /N 9 AydLLe cam?» ECAv 3TV KpuTepum CoBNaaaroT —
HeBaxHO, CBOE A0 WM HaliM, — Tbl MMMaKT. ECn HeT
NtOBOrO U3 STUX KPUTEPUEB — Thbl HE UMMAKT.

Kakue ecmo npasusia, Kpumepuu, Komopele
nomo2ym cneyuaaucmy npu noucke pabomel
€ UMNaKkm-3¢gpexmom?

Mepes TeM Kak BaC 30BYyT Ha cobecesoBaHMe, 0bbIY-
HO OblBaeT MePBWYHbLIV 3BOHOK OT pekpyTepa, KoTo-
pbIV 334aeT BaM BOMPOCh! U paccKkasbliBaeT O KOMMa-
HK. ObpaTUTe BHUMAHWE, HACKOIBKO OH YBAXUTENbHO
K BaM OTHOCUTCH, HACKO/IbKO OH rOTOB Ha3blBaTb L(Pb
3apniatel. 3TO MOXET ObITb He 0AHa LMdpa, a, yCnoB-
HO, AiBe. Hanpumep, «B CpeAHeM Mbl Ha 3TOV MO3ULIAN
nnatum ot 100 000 go 150 000 pybneit (Hala BUKa),

NO3UTUNBHbLIE NSMEHEHIA

the papers around in any impact company for
three years and have lost your qualifications, then
of course your value in the job market won't increase.
It's not enough to work for a major brand company,
you need to do something important and grow as
a professional.

In the newsletters from your Facancy project, you some-
times call job postings from NGOs “good karma vacan-
cies”. Can you say that working for a charity or NGO is
an impact job experience by definition?

No sphere has any preferences in terms of impact.
I know quite a few NGOs that were created not in order
to improve the world, but to unfairly optimize taxes or
income. I know quite a few NGOs with a toxic workplace
environment. | also know quite a few NGOs that really
help people and make the world a better place. These
organizations make a real impact. In general, NGOs are
naturally closer to impact. But just the fact that you call
yourself an NGO does not automatically mean that you
make an impact.

In your opinion, how can one make a greater impact —
by self-employment or by being on payroll? And why?
Self-employment has not more and not less impact. It all
comes down to the same two questions — am | improv-
ing the world and am | improving myself? For instance,
I have a cake shop that the whole neighborhood adores,
and | also use the profits to plant three lilac trees in front
of the shop, or | donate the leftover cakes to the home-
less or the poor. Oddly enough, self-employment can
have a greater impact because you make people hap-
pier every day and do something good on top of that.
While a large corporation that spends millions of bil-
lions on impact-focused projects can have a box-tick-
ing approach, and these projects won't bring any actu-
al benefits. Or it may have an environment so toxic that
no matter how many lilac trees they plant, they won't
make any impact.

So once again, there are two key criteria — am
| making the world better, and do | get better myself.
If you answer “yes” to both of these questions, you are
making an impact, regardless of whether you work for
a company or are self-employed. If at least one answer
is a “no”, there is no impact.

What are the rules and criteria that can help people find
a job that makes an impact?

Before you are invited to a job interview, usually you
get a call from a recruiter who asks you questions
and talks about the company. Listen carefully. How
respectful are they? How willing are they to provide
information about salary? It may be not a single fig-
ure but two, for instance, “We pay people in your

a fanblie — 3aBUCUT OT Ballelt KBanndukaumi», 3To
yKe YeCTHbIl pa3roBop. MocMoTpuUTe, HACKObKO BOOO-
LLle MOHSTHBI 1 MPO3paydHbl MpoLecchl. Jo/KHO ObITh
yBaXuTeNbHOe OTHOLLIEHe Ha BCex dTanax cobeceo-
BaHVIsl, MakCVMabHas Mpo3padHoCTb B GyHKLMOHANE,
B 3apnnate, B ICTOPWK, OTKYAa BO3HVIKIA 3Ta BakaHCs.
Koro-To yBoAuAuW, KTo-TO MoLLeN Ha NoBbILLEHNEe, KOM-
MaHVst paclumpsieTcs? Bam A0XHbI AaTb MakCUManb-
HOe KONMYecTBO OTBETOB Ha BOMPOCHI. [TOHATHO, UTO
HVIKaKNX «CEPbIX» UCTOPUI C 3apriaTamu. 3To BCe Kpu-
TepUK TOro, UTO KOMMAHVIS, iaxe e OHa GopMansHO
He 3aHMAeTCs MMAKTOM, C TOUKW 3PeHVIst CBOEM BHY-
TPEeHHel KapbepHON NONMNTUKU — MMMAKT-KOMMaHYS.

C ye2o0 Ha4ame ce8oli nymb 8 UMNAKM-Kapbepe?

[0e uckame makue 8aKaHcUU?

Bo-nepsblX, nlnTe UX y Hac Ha Facancy, moTomy YTo
Mbl O4YeHb Ha 3TO OPVEHTVPOBaHbI. Bo-BTOPbLIX, CMOTPU-
Te Ha OMMNCaHMe BakaHCUV, HEBAXHO, rAje Bbl ee HaLlw.
Ecnn B BakaHCWVM yKa3aHa 3apriaTa, ecim BakaHCns
XOPOLLO OMKCaHa, eC FOBOPUTCH, MOYeMy BakaHC/A
BO3HWK/I3, €CM CaM DPeHZ KOMMaHWM 6enblii 1 Xxopo-
LW, TO 3TO, CKOopee, bamxe K MAaKTY. A MpKr3biBato
OpVEeHTNPOBATBLCA Ha bpeHa 1 MacluTab KoMnaHum
B MOCNeAHION ovepesdb. [pexzae BCero, OpUeHTpo-
BaTbCH HYXHO Ha MPO3PaYHOCTbL ONMUCaHNSA BakaHCN,
3apnaaTthl M KOMMYHUKALMKO Ha BCex 3Tamax cobece-
AoBaHWsA ¢ HR. EcTb 60/blUag npobnema, YTto 3Haun-
TeNbHOE KOMMYECTBO KPYMHbIX KOMMAaHWA B C/Ty BO3-
MOXHOCTeN PR 1 G1HAHCOBbBIX pecypCoB OYeHb MHOIO
KpryaT 06 mMmnakTe. Ho Ha caMoMm fene ANig MMnakTa
[eNatoT MeHbLUe, YeM ManeHbkue KomnaHuu. MNpocTo
Y HVX pecypcoB 60/blLe, MO3TOMY OHW BUAHEeE.

Y Hanocnedok: Kak 6kl 86l onpedeaunu ceoli UMNAaKm?

3a CBOK XM3Hb «/labopatopusa kapbepbl AnéHbl Bna-
AVMUPCKOM» MOMOMNA Yy4YLlNTb Kapbepy HECKONBKM
[ECATKaM TbICAY «Oe/1bIX BOPOTHUUKOB». ITO HE 3HaUNT,
YTO Mbl MOMOT/IN UM HaNTK HOBYHO PaboTy. Mel MeHHO
MOMOT/IN Pa30bpaThCa C Kapbepoit. A ecin Mbl bepem
becnnaTHble BeLL B B BEOVHAPOB, MapadoHOB, TO,
HaBePHOE, 3TO yXe HeCKONbKO COTEeH ThbICAY «Denbix
BOPOTHWYKOB» B CTPaHe. TO eCTb HaLL FNaBHbIA MMMNaKT
B TOM, YTO Mbl MOMOraeM COMCKATENHO HATV MOHATHbIE,
MpO3payHble CMOCobbl cAenaTb CBOK Kapbepy Makcu-
ManbHO 3PPEKTNBHON. Peub He 0053aTeNbHO NPo AeHb-
M. ITO MOXET BbITb MPO AO/KHOCTL, MPO VHTEPECHbIe
MPOEeKTEl, MPO Nepexos 13 HaliMa B CBOe Ae/10 UK
06paTHO. TO ecTb Mbl peanbHO BCerAa NMoMoraew, yxe
22 roja, v No 6onbLUen YacTn 6ecnnaTHo.

POSITIVE CHANGES

position from 100,000 to 150,000 rubles (our salary
fork), the rest depends on your qualification”. It's an
honest reply. See how transparent and clear all pro-
cesses are in general. You want to see a respectful
attitude at all interview stages, transparency about
job tasks, salary, the whole story of how this vacan-
cy came around. Was someone fired or promoted, or
is the company expanding? You want to get answers
to most of your questions. Of course, there should
be no under-the-table payments. These factors help
understand that even if a company technically is
not engaged in the impact business, it is an impact-
focused company in terms of its internal career policy.

How to start an impactful career?

Where to look for such jobs?

To begin with, check out our offerings at Facancy,
because this is what we do. Then look at the job descrip-
tion, no matter where you have found it. If the salary is
disclosed, the job has a proper description, if there is
an explanation why the company is hiring, if the com-
pany brand has good reputation, then you are prob-
ably looking at an impact company. | would say that
the brand and the size of the company should be
the least of your concerns. First of all, focus on trans-
parency in job description, salary and all stages of com-
munication with the HR. There is a concern that many
large companies overemphasize their impact thanks to
their PR and financial capabilities. But in fact they may
make a smaller impact than smaller companies. They
just have more resources and therefore more visibility.

And the final question: how would you assess your impact?
Throughout its existence, the Alena Vladimirskaya
Career Lab has helped improve the careers of dozens
of thousands of “white-collar” workers. It doesn't always
mean that we helped them find a new job. We specifi-
cally helped them figure out their career paths. And if
we consider all the free webinars and marathons, we
are speaking probably of several hundred thousands
of “white collars” in our country. So our biggest impact
has been helping job seekers find clear and transpar-
ent ways to make their careers as efficient as possible.
It's not always about the money. It can be about posi-
tions, exciting projects, a shift from wage- to self-em-
ployment and vice versa. We are really helping peo-
ple, for 22 years already, and we mostly do it for free.

HOnunsa BATKkuHa Yulia Vyatkina
XypHanucm Journalist




«AVTE MHE MHCTPYMEHT,
9 MEPEBEPHY 3EM/THO»:

BO3MOXHOCTU ANAXUTANNSALUNIN METOAOB OLIEHKI

COLMATbBHOIO BO3AENCTBUA

—— DOI10.55140/2782-5817-2022-2-1-10-15

GIVE ME ATOOL AND | SHALL
MOVE THE WORLD:

DIGITALIZATION OPTIONS FOR SOCIAL IMPACT ASSESSMENT METHODS

OueHKa pe3y/ibTaToB CBOeV AesTeNbHO-
CTU CErofHsi «kHe POCKOLLb, a CPeACTBO ne-
peABVKEHUS». be3 MOCTOSHHOro MOHK-
TOPWHIa, OTCIEXMBAHUS NHANKATOPOB
BbIMO/IHEHUS 334a4, COOTHOLLEHVS B/O-
XXEHHbIX YCUINIA U MOSyYEeHHOr o pesy/b-
TaTa, BAVSHMA NONYYEHHOro pe3ynbTaTa
Ha LeNeByHo ayaAnUTOPUIO NpoekTa 1 ped-
NeKCUmM HEeBO3MOXHO J06M1BaTbCS ycrne-
Xa, Nosly4atb GUHAHCMPOBaHWE 1 pacLLmn-
PATb Ny KAMeHToB/6narononyyaTenei

B Ntobon ob6nactr. OcobeHHO BaxkHa
OLieHKa B coumansHon coepe, Befb B Heln
y4eT pe3ynbTaToB AeATe/lbHOCTM OTpaXa-
eT peanbHble N3MEHEHUS B XU3HW NI04el
M LenbiX CoobLLecTB.
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Performance measurement is now

a necessity rather than a luxury.
Without constant monitoring, tracking
task completion indicators, assessing
the effort input versus the achieved
result, evaluating the impact of such
results on a project’s target audience, and
self-reflection there will be no success,
funding or attracting new clients and/or
beneficiaries in any sphere. Thorough
assessment is especially important

in social sphere, because in this case
performance measurement reflects real
changes in the lives of people and entire
communities.

POSITIVE CHANGES

Jina CnpgnuHa

Bedywudi 3kcnepm LleHmpa UHHOBAYUOHHbIX
3Kocucmem 8 coyuaneHol cgepe MHcmumyma
COYUQ/ILHO-3KOHOMUYECKO20 NPOeKMUPO8aHUS
HWY BLLI3, koHcynemaHm 8 obnacmu ESG

HaTanbsa MNagkunx
KaHoudam ncuxonoauyeckux Hayk, 8edyujud skcnepm

Mpy BCEV BaXHOCTU OLEHKM BO3AENCTBMA COLUMalb-
HbIX MPOEKTOB MPOrpecc B ee Teopun 1 NpakTuke He-
oyeBnzeH. KonmyecTBo CoLanbHbIX MPOEKTOB, B KOTO-
PbIX OLeHKa Oblna 6bl BCTPOEHA B MPOEKTHOE MOIOTHO,
MOXHO MepecyiTaTb Mo Nanblam. He xBaTaeT ya06HbIX
METPVIK 1A PasnYHbIX TUMOB NPOEKTOB 1 obnacTtel
AesTeNbHOCTH, HET CUCTEMATU3UPOBAHHOMO ONUCAHNS
NPaKTVIK 1 MOAXOA0B, KOTOPLIE YUnThIBaAM Obl COBpe-
MEHHbIE TPeHZb! 11 TEXHONOTUW. VI e KpynHble GOoHADI
N HEKOMMEpYeCKme OpraHM3aumm Bpems OT BpeMeHV
3aKa3blBatoT AOPONyH0 «ANKOBKHY» — BHELLHIOK OLEeH-
Ky C MpYBAeYeHnemM crneymansHo 06y4eHHOro KOHCY Tb-
TaHTa MO OLeHKe COUMabHbIX MPOEKTOB 1 MPOrpamm,
TO HebO/bLUME OPraH3aLMK MOMYT TObKO OTYNTLIBATb-
CSl B rPaHTOBbIX MPOEKTax KOAMUYeCTBOM NPOBEAEHHbIX
MEPOMPUATAIA 1 OKa3aHHbIX YCyr. Ha 0CTanbHOE y H1X
He XBaTaeT HY BPEMEHW, HW 3HaHWIA, HIN PeCypCoB.
OAHNM 13 BO3MOXHbIX PeLleHniA B TaKOW C1Tya-
LMW MOXET CTaTb MCMOAb30BaHME MOHATHBIX, MPOCTbIX,
a rnaBHoe, A0CTYNMHbBIX UHCTPYMEHTOB OLIEHKM CoLIVab-
HbIX MPOEKTOB HEe3aBUCKMO OT VX MacllTaba, 0cobeH-
HoCTel 1 chepbl gearensHoCTL. [pexae BCcero peys
NAET 00 VHTEPaKTUBHbIX IT-peLlueHudax, 4OCTyn K KOTO-
PbIM MOXET ObITh OCYLLEECTBEH 13 F0O0 TOUKM MUPa.
B 3TOM HampaBneHu yxe peansoBaHO HeCKo/b-
KO BaXHbIX UHULIMATVUIB, 11 KaXETCH, YTO C KaxX/bIM Fo0M
X ByAeT CTaHOBUTLCS BCe boNbLLe. PacCMOTPUM Heko-
TOpbIE VI3 TEX, YTO Db CO34aHbI 3a MOCNEAHNIA TOA.

LleHmpa mexHoso2u4eckux uHHosayud MHcmumyma
COYUALHO-3KOHOMUYECK020 npoekmuposaHus HUY BLLIS  Design at the Higher School of Economics

Lia Sidlina

Leading Expert, Centre for Innovative Social Ecosystems,
Institute of Social and Economic Design at the Higher
School of Economics, ESG consultant

Natalia Gladkikh
PhD in Psychology, Leading Expert, Centre for
Technological Innovations, Institute of Social and Economic

Despite all the importance of assessing the impact
of social projects, there is no visible progress in
the related theory and practice. The number of social
projects where performance measurement is an inte-
gral part of the design process is very scarce. There
is a lack of convenient metrics for various project
types and spheres of activity, no systematic descrip-
tion of practices and approaches that would take
into account state-of-the-art trends and technologies.
While large foundations and non-profitable organiza-
tions do sometimes find resources for expensive pro-
cedures such as external evaluation by a qualified con-
sultant in the sphere of assessment of social projects
and programs, smaller entities can only report about
the number of events held and services rendered as
part of their grant-based projects. They do not have
the time, the knowledge, and the resources for any-
thing beyond that.

One possible solution to this challenge may be
the use of simple, clear, and above all accessible tools
for assessing social projects regardless of their scale,
special features, and areas of concern. This mainly refers
to interactive IT solutions that can be accessed from
anywhere around the globe.

Anumber of important initiatives have already been
implemented in this area, and it seems that the number
will increase each year. Let's take a closer look at some
of the initiatives created over the past year.

YHUKANbHbIA OLLEHOYHbIA MPO®UIb (YOIT) —
BecnNaTHbI OHNANH-NHCTPYMEHT A9 Pas3INYHBIX 33434
11 3TanoB NPoBeAeHNA OLEHKM COLManbHO-3KOHOMYIYe-
ckoro Bo3aencTeums npoektos HKO, 3anyLeHHbIn GoH-
noM GLADWAY B mapTHepcTBe C VIHCTUTYTOM COoLmant-
HO-3KOHOMWYECKOro MpoekTnpoBaHua HINY «BblicLas
LLIKO/Ia 3KOHOMUKI», [10CTyMNeH TONBbKO Ha PYCCKOM A3bl-
ke. OH NpeaCcTaBnseT Coboit MeTOAMKY CAMOCTOATENbHO
OLIEHKM XapaKTepUCTIK NMPoeKkTa B GopmaTe OnpocHMKa.
Mo pesynbTatam onpoca reHeprpyeTca UHAVBUAyab-
HbI MPOYWL, Ha OCHOBAHM KOTOPOrO CO3AAETCHA YHW-
KaNbHbIA 415 JAHHOM OPraHm3aLym anropuT™ NoCeayo-
LLIEeN IeATeNbHOCTY MO OLieHKe npoekTa. B 3aBncnmMocTt
OT MHAMBUAYANbHBIX U CrelnPuyecknx xapaktepn-
CTVIK MPOEKTa B €ro MOAE b OLeHKM OyAyT BKIHOYEHb

THE UNIQUE EVALUATIVE PROFILE (UEP) is a free
online tool for various tasks and stages of assess-
ment of socio-economic impact of non-profitable proj-
ects launched by the GLADWAY foundation in partner-
ship with the Institute of Social and Economic Design
at the Higher School of Economics. It is a methodology
for self-assessment of project characteristics in the for-
mat of a questionnaire. After answering the questions,
the program generates an individual profile which is then
used to create a unique algorithm for further evalua-
tion of projects for this specific organization. Depending
on the individual and specific characteristics of the proj-
ect, the evaluation model will include the elements and
procedures that are most helpful in improving the effi-
ciency of the project. In other words, the UEP is a unique
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Te 3nNeMeHTbl U MPOoLeaypbl, KOTOpbIe B HavbonbLLEl
cTeneHu CnocobCTBYOT MOBbILLEHUIO 3QGEKTNBHO-
CTU faHHoro npoekTa. Apyrumun cnosami, YOIT — 370
YHMKaNbHasA KapTa 3343y W HanpaBAeHu NpoBeaeHNA
MOHWTOPWHIA 1 OLIEHKM 1A KOHKPETHOrO npoekTa. OHa
BK/IFOYAET B Cebst Tak HasbiBaemble GakTopbl rUreHs!
(HEOOXOAMMBIN B KAXAOM NMPOEKTe MAHNMYM AENCTBIA)
1 GakTopbl, CNeLndUUHbIE 415 OLEHBAEMOrO MPOEKTa
C y4eTOM OCOBEHHOCTE ero LieneBon ayautopum, Haaw-
YMA 3aMPOCa AaHHbIX OT TPETLEN CTOPOHbI (Hanpumep,
OpraHv3aummn, BbIAENVBLIEN FPaHT), HEOOXOAUMOCTU
OLIEHK/ SKOHOMUYECKOM 3PPeKTVBHOCTM 1 T.M. [poduib
BKJ/IFOU3ET OLIeHKY MPoeKTa no 13 KpuUTepyisam, Cpesmn KOTo-
PbIX — BO3MOXHOCTb KOHTPOIA PE3Y/1bTaTOB Ha ypOBHE
[ONTOCPOYHOrO BO3AENCTBUA (OUtCOMES), Hannuvie orpa-
HUYeHNIA B NpeAoCTaBNeHN 0BpaTHOW CBA3M LieNeBow
ayauTopurelt, Heo6XOAUMOCTb OLIEHKI SKOHOMUYECKMX
rokasaTenet MPOeKTa, Hamyme CUCTeMbl MOHUTOPUH-
ra npoekTta u apyrve. B paspabotke YOI pekomeHa0Ba-
HO y4acTve He MeHee Tpex MpeACcTaBuUTeNelt OpraHim3a-
LWV PYKOBOAMTENS MPOEKTa, Y1eHa MPOEKTHOM KOMaHAb!,
paboTatoLLelt C 61arononyyatenaMy, 1 CrneumanncTa,
OTBEYAOLLIEro 3a BHeLUHVe KOMMyHMKaumy. OnTmans-
HbIM ABNSETCH Takke BKIHOYEHVE B KOMAHZY Pa3paboT-
kv YOTT pykoBoamTens opraHisaLmm. Ytobsl noayunTs
nHTErpaneHbIrt YOI NpoekTa, YneHbl KOMaHabl UHANBN-
LlyanbHO 3aMOIHAKOT OMPOCHUKY, a 3aTeM pesynbTatsl
CPaBHMBAOTCA 1 BbIOMPAETCH ONTUMa/bHBIN Pe3yabTaT
MO KaXAOMY KPUTEPUIO, KOTOPBI, KCTaTK, He BCerda ABN4-
€TCHa Pe3yNbTaToOM MPOCTOro YCpeaHEHVS.

NO3UTUNBHbLIE NSMEHEHIA

map of the tasks and directions for monitoring and eval-
uation for a particular project. It includes the so-called
“hygiene factors” — the minimum required activities for
each project, and factors specific to the project under
evaluation, taking into account the specifics of its tar-
get audience, the requests for data from a “third party”
(for example, an organization that acts as a grantmak-
er), the need to assess economic efficiency, etc. The pro-
file includes an assessment of the project according to
13 criteria, including the ability to control results at long-
term impact level (outcomes), the limitations in provid-
ing feedback to the target audience, the need to assess
the economic performance of the project, the availabil-
ity of a project monitoring system, and others. At least
three people from each organization should partici-
pate in the development of the UEP: a project manager,
a member of the project team working with beneficiaries,
and a specialist responsible for external communications.
It may also be helpful to include the head of the orga-
nization in the team tasked with the development
of the UEP. An integral UEP of a project is obtained when
team members individually fill out questionnaires, and
then the results are compared, thus choosing the opti-
mal result for each criterion. Which, by the way, is not
always the result of simple averaging.

R et |

IT-CEPBUC «A4PO» BJIATOTBOPUTE/IbHOIO
POHAA «HY>)KHA MOMOLb» — oavH 13 camblix
MacLUTabHbIX NpoekToB B Poccnn. JocTyneH ToNbKo
Ha pycckom a3bike. CepBUC MMEET HEeCKObKO (yHK-
UM, Bo-nepBblX, OH MO3BOAAET MPOUTK Bepudrika-
LMK MO KPUTEPUAM MHPOPMALMOHHOM OTKPBLITOCTH
1 penytaumu. onagas B KaTanor NpoBepeHHbIX GoH-
[10B, COTPYAHVIKW 3aperncTprpoBaHHOM OpraH/i3aLmy
NOJy4atoT BO3MOXHOCTb CO3/aTk COOp Ha cneuans-
HOM cepBuce «[10Nb3yACb CydaeM» U NoAaTb 3aABKy
Ha NOAAEPXKy CBOEro npoekTa. Bo-BTOPbIX, B paMkax
cepByICca peanv3oBaHa GyHKUMS KOHCTPYKTOPA MOA0BbIX
OTYeTOB. B-TpeTbuX, CepBuC npeanaraeT MHOrOdyHK-
LMOHaNbHYH MHGOPMAaLUMOHHYHO NaHeb ynpasieHys
C KPATKMMW OCHOBHbIMY laHHbBIMM 060 BCEX CyLLECTBY-
FOLLMX B MpOeKTe pasgenax. B Hel Takxe ecTb QyHk-
LM HANOMMHAHNIA, KOTOPas He AacT 3a0bITb O BaxXHbIX
fefnaiHax. B-ueTBepTbIX, CEPBMC MO3BONSET NOAYUUTb
[eTanbHYH CTaTUCTIKY OpraHm3aun no noxepTeoBa-
HUAM, ZOHOPaM, UCTOYHMKaM COOPOB.

— 12

YADRO (“CORE") IT SERVICE BY THE NUZHNA
POMOSH (“NEED HELP”) CHARITABLE FUND
is one of the largest projects in Russia. It is available
only in Russian. The service has several functions. First,
it serves as a verification procedure in terms of informa-
tional transparency and reputation. Once registered, an
organization becomes part of a catalogue of reputable
foundations and can launch fundraising using a special
service, and apply for support for its project. Second,
the service offers an in-build annual report construc-
tor. Third, the service has a multi-functional informa-
tion management panel where one can find essential
information about the project's segments in brief form.
It also enables setting notifications that will remind you
of important deadlines. Fourth, the service provides
access to detailed statistical data across the organiza-
tion regarding donations, donors, and funding sources.

POSITIVE CHANGES

OH/TIAH-CEPBUC MO OLUEHKE BAVAHUA
HEKOMMEPYECKX OPFAHU3ALNIA HA OCTU-
YKEHVE MOKASATE/EN OLLEHKN 3D PEKTUBHO-
CTU AEATENTIbHOCTU BbICLUNX AOJDKHOCTHbBIX
NINL, CYBBEKTOB POCCUINCKOI SEAEPALIUN
N AEATENTBHOCTU OPFAHOB NCMOJIHUTE/b-
HOW BNACTU CYBBbEKTOB POCCUINCKOW DEAE-
PALUWNWN — cepBuic, KOTOPbLIV AaeT BO3MOXHOCTb MOBO-
PUTb Ha A3bIKe roCyAapCTBEHHbIX CTRYKTYP. Kak yoeanTs
YMHOBHIKOB MOAAEPXaTb MPOEKT, BbIAEUTL QUHAHC-
pOBaHWe, 0Ka3aTb MHPOPMALMOHHYHO NOAAEPXKY? Kak
OLIEHWTb, YTO AaHHbIN MPOEKT MOMOXET L0CTNYb MOCTaB-
NeHHbIX Leniel B KOHKPETHOM pervioHe? Kakme rnokasare-
2 U HAMKaTOPbI MCMOMb30BaTh? Kakoi MeToA0orver
BOCMO/b30BaTbCA? OTBETHI Ha 3TV BOMPOCHI MO3BONT
[aTb OHMAMH-CEPBIC MO OLEHKE BANAHVIS HEKOMMEpPYe-
CKMX OPraHM3aumi Ha JOCTVKEHME MOKa3aTene oueH-
K 3OOEKTNBHOCTV A@ATENBEHOCTY BbICLLMX AO/IKHOCTHBIX
Ny, (pykoBoAMTENEN BBICLUMX UCMOHNTENBHBLIX Opra-
HOB rOCyAapCTBEHHOW BNACTV) Cy6bekToB POCCUACKON
desepaun 1 feaTenbHOCT OPraHoB VCMONHUTENBHOW
BNacTn cyobekToB Poccumckon ®eaepaunn. JoctyneH
TOJIbKO Ha Pycckom A3blke. COrnacHo ykasy npesvaeHTa
Poccumckom ®epepaum ot 4 despana 2021 roga, Takmx
nokasatener scero 20. M3 H1X HeCKOBKO MOTYT OblITb
AOCTVIFHYTbI bnaroAaps akTBHOW paboTe VIMEHHO HeKOM-
MepYeck/X OpraHM3aLmii 1, COOTBETCTBEHHO, baaroAaps
nogaepxke HKO pervoHanbHbIMU aaMUHUCTPALAMK,
OpraHamy MeCTHOro CamOynpPaBAEHVIS, PErMOHANbHbIM
6u3Hecom. CepBU1C HOCUT B MePBYHO oYepeab UHGOopMa-
LIMOHHbIN XapakTep: OH MO3BOAET y3HaTb O HANYMY
OLIeHKY, MepeYHe NokasaTenel, X KOMMOHEHTOB 11 MeTo-
AVIK pacyeTa, a Takke MOMOraeT 1erko 1 6bICTPO chopmu-
pOBaThb CMCOK MyHKTOB BAVAHNA Kaxaon HKO Ha oLeHky
[EeATeNbHOCTY YOepPHATOPOB 1 BBICTPOUTE KOMMYHWKA-
LMo Ha NOHATHOM ang HKO 1 aaMVHNCTPaLN A3bIKe.

AN ONLINE SERVICE FOR EVALUATING THE IMPACT
OF NON-PROFIT ORGANIZATIONS IN THE ACHIEVE-
MENT OF INDICATORS USED IN THE PERFORMANCE

ASSESSMENT OF TOP OFFICIALS OF THE TERRITO-
RIAL ENTITIES OF THE RUSSIAN FEDERATION AND

THE WORK OF EXECUTIVE BODIES OF THE TERRITO-
RIAL ENTITIES OF THE RUSSIAN FEDERATION is a ser-
vice that allows you to speak the language of government
institutions. How to convince officials to support the proj-
ect, allocate funding, provide information support? How

to assess that a certain project will help achieve the goals

in a particular region? What metrics and indicators to

use? What methodology to apply? Answers to these ques-
tions can be provided by an online service for evaluating
the impact of non-profit organizations on the achievernent
of indicators for evaluating the effectiveness of top officials

(heads of the crucial governing institutions) of the territori-
al entities of the Russian Federation and the work of exec-
utive bodies of the territorial entities of the Russian Fed-
eration. Available only in Russian. According to the Decree

of the President of the Russian Federation dated Febru-
ary 4, 2021, there are only 20 such indicators. Several

of them can be fulfilled through active efforts of non-prof-
it organizations and, accordingly, through the support
of NGOs by regional administrations, local governments,
and regional businesses. The service is primarily informa-
tional in nature — it provides information about the avail-
ability of assessment criteria, a list of indicators, their com-
ponents and calculation methods, and also helps to easily
and quickly compile a list of points of influence that each

NGO has on assessing the performance of governors and

establish communication in a language understandable to

NGOs and the administration.

MPOEKT KPI LENS — wmexayHapOAHbIN cepBuC.
[oCTyneH TOMbKO Ha aHTIUNCKOM A3blke. OH No3BONSA-
€T OpraHy3aUmaM BHOCUTL U aHaIU3MpOoBaTh AaHHbIe
L9 MOATOTOBKY MOHUTOPWIHTA W OLEHKM CBOVIX MPOEK-
TOB B peXuMe OHNarH-AawbopaoBs. B pamkax GyHKumm
cbopa AaHHbIX € MOMOLLBH0 KPI Lens MOXHO Kak BHO-
CUTb CyLLIeCTBYIOLLME AaHHbBIE, Tak 1 MPOBOAUTE OMPOCH!
C MOMOLLBFO BCTPOEHHbBIX MHCTPYMEHTOB. [1oyyeHHble
faHHbIe aBTOMaTUYeCK NepesatoTca B OHNaHOBOE
paboyee pabouee MPOCTPAHCTBO, e VMW MOXHO
YMPaBAAThb Y aHaU3MPOBaTh VX B PeaibHOM BpeMeHW,
6e3 HeoHXOAMMOCTY MepekIYeHVs MeXay HeCKONbKN-
MW MPOrpamMMHbIMU MHCTPYMeHTamu. B KPI Lens mMox-
HO OTCNeXVBaThb BAVAHWE MPOEKTOB, NCMOMb3YA TeOo-
PUIO V3MEHEHWNI WX Nornyeckyto Mogenb. CepBuc

bl

THE KPI LENS is an international service. It only has an
English version. It allows organizations to enter and ana-
lyze data to prepare monitoring and evaluation of their
projects in online dashboards mode. The KPI Lens data
collection functionality allows you to enter the on-hand
data or conduct surveys using built-in tools. The result-
ing data are automatically transferred to an online work-
space where it can be managed and analyzed in real time
without the need to switch between multiple software
tools. In KPI' Lens, you can track the impact of projects
using the Theory of Change or a logical model. The ser-
vice allows you to add your own indicators, immedi-
ate results (outputs), long-term results (outcomes), and
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no3BonAeT A06aBUTbL CBOW MHAMKATOPbI, HeNocpesa-
CTBEHHbIe pe3ynbTaThl (OULPULS), LONTOCPOYHbIE pesy/lb-
TaTbl (OUtcomes), NpeAoCTaBAAET HECKOBKO NNaTHOpM
MOHWTOPUHIa, TabnnLy Tpekepa MHAMKATOPOB, GyHK-
LMO CPaBHEHVIA LieNeBbIX 3HAYEHUI C QaKTNYECKNMU,
CepBUC Takxe NpefoCTaBNSET BO3MOXHOCTU ANd MOA-
FOTOBKM OTYETOB, BK/I0Yasd pasHble GopmMaThl BU3yanu-
3aUmn faHHbIX. JoCTyn K BOSMOXHOCTAM CepBMca OCy-
LLeCTBNAETCA MO MOAMNCKE, KOTOPas B 3aBNCUMOCTY
OT dyHKUMOHana ctout o1 0 (becnnaTtHast Bepcysa 0ba-
[aeT IOCTAaTOYUHO LWMPOKUM GYHKLIMOHaNoM) 10 399 fon-
NIapOB (MaKcVMasibHble BO3MOXHOCTW CepPBICa) B MeCHLL,

NO3UTUNBHbLIE NSMEHEHIA

provides several monitoring platforms, an indicator tracker
table, an option of comparing targeted values with actu-
al ones. The service also enables preparing reports that
may include various data visualization formats. The ser-
vice operates on a subscription basis, the monthly fee
depends on functionality and ranges from $0 (free ver-
sion with a decent range of features) to $399 (full access).

KANbKYNATOP 3KOHOMWYECKOT O BKJ/TAAA
BOJIOHTEPOB — elile oAunH cepBUC, pa3paboTaH-
Hbll doHaom GLADWAY B napTHepcTBe ¢ NHCTK-
TYTOM COLMaNbHO-3KOHOMUYECKOrO MPOEKTUPO-
BaHuga HWY BLU3. locTyneH TONLKO Ha PyCCKOM
A3blke. B Kanbkynatope WUCMNonAb3yeTca pacyer
no 3amMeLLatoLm 3aTpatam (replacement cost) cTo-
MMOCTW TPYZAO3aTpaT BOJOHTEPa ANA OpraHu3aumnn,
[nga pacuyeTta MCNoNb3yrOTCH AaHHble APl cepsuica
HeadHunter.ru (BeayLero pycckoasbl4HOro nopra-
Jla MO MOWCKY paboTel) — CpefHee 3Ha4YeHve 3apa-
OOTHOW NNaThl B YKa3aHHOM PernoHe 414 yka3aHHoro
Trna cneunannctos no 100 BakaHCUAM OTpacaun, pas-
MELLEeHHbIM B Tekyllem MecsLe. g pacyeToB Heob-
XOANMO 3aMoNHUTL nons «Creuyanm3auusy, «Peru-
OH», «Ha3BaHMe No3uLMUy; BbIOPaTb OTpac/ib, TOUHee
BCEro COOTBETCTBYIOLLYHO KOMMETEHLMAM NpUBeKa-
€MOr0 B MPOEeKT BOMIOHTepa (CN1CoK oTpacnen npe-
foctasneH APl noptana HeadHunter). Mocne Haxa-
TUS Ha KHOMKY «PaccunTatb» Ha 3KpaHe noaBnTCA
umMdpa, COOTBETCTBYHOLLAA 3apaboTHON MaaTe nosu-
UM B pernoHe. Pacyet skcnopTupyetcs B pdf-barin,
KOTOPbIA MOXHO MCMONb30BaTh 417 MOATBEPXAEHNS
PaCCYNTBIBAEMbIX PAa3MEPOB COOCTBEHHOIO BK13AA
OpraHusaLny Npu nogaye 3adBKn Ha nonyyeHne
GNHAHCMPOBaHMA MPOEKTa, a TakXe MPOBeAEeH A 3KO-
HOMWYECKOW oueHKM 3QGEKTUBHOCTY BONOHTEPCKO-
ro BK/Jaza B COLManbHbIX MPOEKTax.

THE VOLUNTEER ECONOMIC CONTRIBUTION
CALCULATOR is another service developed by
the GLADWAY Foundation in partnership with the Institute
of Social and Economic Design at the Higher School
of Economics. Available only in Russian. The Calculator
uses a replacement cost calculation to identify the value
of volunteer labor for an organization. The calculation uses
data from an API service developed by Headhunter.ru,
the leading Russian-language job search portal, including
the average salary in the specified region for the specified
type of specialist across 100 vacancies posted in a sector
during the current month. To perform the calculations, it
is necessary to fill in the fields “Specialization”, “Location”,
“Position title”; choose the industry that best fits
the competencies of a volunteer involved in the project
(the list of industries is provided by Headhunter's API).
After you click the “Calculate” button, you get a figure
that shows the average salary for a certain position in
a specific region. The result is then exported to a PDF file,
which can be used to assess the estimated organization’s
contribution when applying for project funding, as well as
to conduct an economic assessment of the effectiveness
of volunteer contributions to a social project.
1

noABOP LENEA YCTOMYMBOIrO PA3BU-
TUA (LYP) — ewie oanH MHCTPYMEHT, 3anyLLeH-
HbIh doHAoM GLADWAY B napTHepcTse € MIHCTUTY-
TOM COLMaNbHO-3KOHOMMNYECKOTO NMPOeKTUPOBaHNS
HNY «Bbiclwag Wwkona sKOHOMUKM». OH Hanpas/ieH
Ha pelleHVe BaXHOW 3ajaun NepeBoja pesynbra-
TOB MpPOeKTa Ha A3blK, MOHATHBIN Kak NpeacTaBuTe-
JIAM Pa3HbIX CEKTOPOB, Tak 1 NpeAcTaBUTeNdM pas3-
HbIX CTPaH, — S3bIK Liesei yCTOMYNBOro pa3BnTus
(LLYP). C oaHOWM CTOPOHSbI, 3TV Lenn 06LleV3BeCTHbI
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SELECTION OF SUSTAINABLE DEVELOPMENT
GOALS (SDGS) is another tool launched by the GLADWAY
Foundation in partnership with the Institute of Social and
Economic Design at the Higher School of Economics.
It is aimed at tackling the important task of translating
project outcomes into a language understandable to both
representatives of different sectors and representatives
of different countries — the language of the Sustainable
Development Goals (SDGs). On the one hand, these
goals are well-known and understandable, so translating

M MOHATHBI, TaK YTO MepeBecT/ pe3ynbTaTbl Mpoek-
Ta Ha 1X A3bIK BpoJe Obl He cocTaBnseT 601bWOro
Tpyaa. C Apyron CTopoHsbl, cnncok LIYP Ha ceroaHaw-
HUA AeHb BkAoYaeT 17 uenen, a Kaxaas Lenib BKA-
yaeT B cpeaHem no 7-10 3aza4y, Tak YTO MepeBoA
HampaBAeHWI 1 pe3yNbTaToB AeATeNbHOCTU Ha A3bIK
3TMX 3a/lay4 NpeBpaLlaeTca B 4OCTAaTOYHO TPYA0EeM-
ki npouecc. C Lenbro ero yrnpoLLeHusa obia co3aaH
OHNANH-CePBUC, MO3BONAKLLMIM HATNAAHO COOTHECTH
CBOO geaTenibHOoCTb ¢ LUYP. locTyneH ToNbKO Ha pyc-
CKOM f3blke. Pe3ynbTaT ncnonb3oBaHua cepBuca —
1-2 nucta B popmaTte pdf € KapTUHKaMU-UKOHKaMY
1N OMUCaHVAMU LieNel 1 3aAa4 OpraHn3aLnm Ha a3bike
LIYP. Takas HarnggHas npeseHTaynd uenein 1 3agad
[enaeTt npouecc neperoBopoB O COTPYAHMYeCTBe
B COUManbHOM chepe 6onee OTKPLITHIM 1 MOHATHBIM,
O13HEeC-NapTHEPLI IETKO CYUTLIBAKOT NPeACTaBAEeH-
HYH0 MHQOPMaLMIO, MPaKTUYeCKM Cpa3y MOHNMas, rae
MMEHHO HaMeuatoTCs NepeceyeHms B AeAaTebHOCTY
M KaK CoLManbHbIA MPOEKT MOXET BMMCATLCS B CyLLe-
CTBYIOLLME MOAUTVKN, MPOLIeyPbl U CTPATErmnio KOH-
KPeTHOW opraHm3aumm.

POSITIVE CHANGES

the results of the project into this language seems a
relatively simple task. On the other hand, the SDG list
currently contains 17 goals, and each goal includes
7-10 tasks on average, and translating the areas and
results of activities into SDG language can turn into
a rather laborious process. In order to simplify it, an online
service was created that allows you to visually correlate
your activities with the SDGs. The service is available only
in Russian. The end product is 1-2 sheets in PDF format
with icons and descriptions of the goals and objectives
of the organization in the SDG language. This visual
presentation of goals and objectives makes the process
of negotiations regarding cooperation in the social sphere
more open and comprehensible, business partners can
easily scan the provided information and almost instantly
identify the areas of common interest and how a social
project can fit into existing policies, procedures and an
organization's strategy.

37O TONBKO HEKOTOPbIE U3 TeX ANIKUTAN-MHCTPYMEHTOB,
YTO ObIIV CO34aHbI 3@ NOCNeAHWUN TOA. B Lienom TpeHs
Ha ynpoLLeHue 3a4a4, CBA3aHHbBIX C OLEHKOM coLu-
aNbHbIX MPOEKTOB 1 MPOrPaMM C MOMOLLBHD OTKPbITbIX
N AOCTYMHBIX OHNANH-VIHCTPYMEHTOB, MOXHO Hab/ro-
AaTb HECKONBKO NOCeAHNX NeT. Hanpumep, TONbKO Ans
Pa3paboTKM TEOPUN U3MEHEHNN MPOEKTa CyLLeCTBY-
eT nopsiaka AeCaTy PasanyYHbIX MPOrpaMMHbIX peLle-
HUM, cpean koTopbix — TOCO, Dylomo, Theory Maker,
Changeroo v apyrve.

BONBLIMHCTBO MHCTPYMEHTOB AOCTYMHO Ha aHMA-
CKOM £13blKe, UTO ObneryaeT ux UCNob30BaHe ro-
HanbHOWM ayaNTOpKer MoNb30BaTENEN, HO B TO XXe Bpe-
MA 3TW WHCTPYMEHTBI TPeObYT noKanmsaumm (no
KpaiiHel Mepe, Ha ypOBHE Ai3bika) An9 ©0nee A0CTYMHO-
O 1 yA0BHOrO UCMONBb30BaHNUA Ha TEPPUTOPUN OTAEb-
HbIX CTPaH.

Kpome TOro, BaxHbl cinctemMaTsaumsa 1 NoHNUMa-
He BO3MOXHOCTEN, OrpaH/YeHin 1 yCI0BUIA MCMONMb-
30BaHMA KAKAO0r0 V3 IHCTPYMEHTOB, UTODbI He CO3/1aBa-
NIOCb OLLyLLIEHME U3OBITOYHOCTM 1 Xaoca U YTObbI BEIOOP
MHCTPYMEHTa, COOTBETCTBYHOLLIErO MOCTaBNeHHOW 3a4a-
Ye, Obl1 MaKCManbHO MPOCTEIM. A MOTOMY IOMNYHO, UTO
pa3paboTka AUAKUTAN-MHCTPYMEHTOB OLEHKM AO/KHA
BbITb CIEACTBUEM TEX 3aTPYAHEHNI, C KOTOPBIMM CTaNKU-
BaeTCsA MpaKT/Yeckas AedTeNbHOCTb, TPebytoLLas oLeH-
KIN BO3AECTBUSA COLMansbHbIX MPOeKTOB. MNpoLLe rosops,
METOLONOIVIA U TEXHONOTNSA YAOOHBIX OHNaMH-CepBU-
COB [I0/XKHa OTBEeYaTh peaslibHbIM 3anpocam NPaKTUKK.

These examples of digital tools cover only a few instru-
ments created over the past year. The wider trend
towards simplifying the tasks associated with the eval-
uation of social projects and programs using open and
accessible online tools has been in place for several
years. For example, there are about a dozen different
software solutions that focus specifically on the Theo-
ry of Change including TOCO, Dylomo, Theory Maker,
Changeroo and others.

Most of the tools are available in English, making
them more user-friendly for the global audiences. At
the same time, these tools require localization (at least
at the linguistic level) in order to become more accessi-
ble and convenient for use in different countries.

In addition, it is important to systematize and under-
stand the capacities, limitations and conditions for using
each of the tools in order to eliminate the redundancy
and chaos and in order to simplify the choice of the best
tool for any specific task. Therefore, it is logical that
the development of digital assessment tools should
build upon the challenges faced during practical activi-
ties that require assessing the impact of social projects.
In other words, the methodology and technology of con-
venient online services should correspond to the real
needs of practitioners.
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METO/IVIKA OUTCOME MAPPING

CO3AAHWE KAPT MOBEAEHYECKMX N3MEHEHWI

— DOI'10.55140/2782-5817-2022-2-1-16-20

OUTCOME MAPPING,

OR CREATING A MAP OF BEHAVIORAL CHANGES

JTroboin coupanbHbIA NPOeKT npeano-
naraeT MOHUTOPWIHT 1 OLLEeHKY ero pe-
3y/bTATOB. B ngeane cncreMa MOHUTO-
PYIHra 1 OLEHKW AOJIKHA 3aKNaAblBaTbCS
y>Ke Ha 3Tane njiaHnMpoBaHNA Mpoek-

Ta. Okono 20 net Hasaj nojpasjeneHume
oueHkm kaHaackoro IDRC (International
Development Research Center —
MeXAyHapOoAHOro LeHTpa nccnefoBaHnm
B 06/1aCTV Pa3BUTKA) pa3paboTano MeTo-
AVIKY MNaHVWPOBaHKIA NPOEKTOB, BKJTHOYas
CUCTEMY MOHUTOPUHTA 1 OLeHKN. JTa Me-
ToAMKa ba3npyeTcs Ha ngee, 4To B OCHO-
Be BCEX COLMA/IbHbIX M3MEHEHWUIA NeXUT
n3MeHeH e NoBeAeHVs Njein 1 opra-
HM3aunin. Metoamky Ha3sanm Outcome
mapping. Ha pycckumin A3bIK 3TO MOXKHO
nepeBecTV Kak «CO3JaHue KapT noBejeH-
UECKNX N3MEHEHMNIA.
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Any social project implies monitoring
and assessment of its outcomes.

In a perfect world, monitoring

and assessment system should

be included in the project already

at the planning stage. Around twenty
years ago, the assessment department
of the Canadian International
Development Research Center (IDRC)
developed a method of project

planning that includes a monitoring

and assessment system. This method

is based on a concept that all social
changes stem from the changes in

the behavior of people and organizations.
This method was called Outcome
Mapping, which basically means creating
maps of behavioral changes.

POSITIVE CHANGES

HaTtanbsa KoweneBa
KoHcys1emaHm no MOHUMOpPUH2y U OU4eHKe, Y/1eH

8 obsacmu oyeHku (2013-2014)

AHIIVIACKOE outcome B chepe COLManbHOro npoeKTu-
POBaHNA NOAPa3yMeBaEeT N3MEHEHWE, KOTOPOe NPOK30-
LU0 BCIEACTBYE KaKMX-TO AENCTBUIA MPOEKTa, HO yXe He
COBCEM B 30He ero KOHTpoAs. MprMepHO Tak: Bbl Aann
Yenoseky yA0uKy, HO He B BalLMX CW1ax 3acTaBUTb ero
pbl6aunTh. OAHAKO eC/n OH 3abpoC YAOUKY B BOAY,
3HAYUT, NPOEKT MNOAENCTBOBAN M Pa3pPabOTUVIKK MOY-
YUIW HYXHBIV outcome.

MeToavka «Co3aaHne KapT NoBeAeHYeCKMX N3MeHe-
HUM» OCHOBaHa Ha CUCTEMHOM, @ CKOPee faxe Ha 3KOCUC-
TeMHOM noaxoze. KomaHaa ncnonHutenelt coumansHo-
ro NpoeKTa — 3TO OTAebHasa cictema. JIioaum, rpynmbl

Natalia Kosheleva
Monitoring and Evaluation Consultant, member

npasaeHus poccutickol Accoyuayuu cneyuanucmos of the Board of the Russian Evaluation Association,
no oyeHke npozpamm u noaumux (ACOII), npesudeHm  former President of the International Organization
MexcoyHapodHoU opeaHu3ayuu compyoHuYecmaa

for Cooperation in Evaluation (2013-2014)

The word "outcome” in social designing means
a change that has occurred due to some activities
of a project, but is already beyond its control. It's like
when you give a man a fishing rod, but you cannot
make him start fishing. But if he puts out a rod and
line, it means the project is a success and the design-
ers have achieved the desired outcome.

Outcome Mapping is based on systemic, or per-
haps even ecosystemic approach. A team of project
executors is a system in itself. People, groups, and
organizations with which it interacts directly are situ-
ated on its outside borders. In the terms of Outcome

KomaHAaa ncnonHmntenen coumanbHOro npoekTa —
3TO OTAeNbHas cnctema. Jlrogu, rpynnbl
N OpraHM3aLMn HaXoAsaTCs Ha ee BHeLUHel rpaHuLe.

A team of project executors is a system in itself.
People, groups, and organizations with which it
interacts directly are situated on its outside borders.

1 OpraHmM3aumn, ¢ KOTOpbIMY OHa B3anUMoaencTByeT
HanpsAMYto, HAaXOAATCS Ha ee BHeLUHel rpaHuue. B pam-
kax MeToauk Qutcome mapping VX Ha3biBatoT boundary
partners. Ha pycckuii S3bIk 3TOT TEPMUH CTOUT NEepeBo-
ANTb KaK «HenocpeaCTBeHHbIE MAPTHEPbLI MPOeKTay.

Co3aaHvie KapT NOBeAEHUECKNX N3MEHEHUV Npes-
nonaraet NpoBezeHe OAHOV NN HECKO/bKIX BCTPeY,
Ha KOTOPbIX MPOVICXOANT NAaHNPOBAaHME Kak Camoro
NPOEKTa, TaK ¥ CUCTEMbl €70 MOHUTOPWHIA W OLIEHKM.
MpoLecc co3aaHns KapT NOBeAEHUYECKUX V3MEHEHN
AENTCS Ha TPy 3Tana.

Mapping method, they are called “boundary partners”,
or a project's immediate partners.

Creating a map of behavioral change implies hold-
ing one or several meeting in order to devise a sys-
tem for monitoring and assessment as well as the plan
of the project itself. Outcome Mapping process has
three stages.

3TAN 1.
OoT MNCCIN A0 CTPATEIMin

Ha nepsom 3Tane pa3pabaTbiBatoT BUAEHWE NN MIC-
CYIHO MpOoeKTa 1 onpeaenstoT Bce rpynmbl 1 opraHn-
3auKn, C KOTOPBIMIN MPOEKT ByAeT HemocpeaCTBEHHO
B3aMMOAeCTBOBAaTL. N5 KaXA0W rpynmbl AU OpraHu-
3aUMK Co3aaeTcsa OnvcaHue, Kak A0MKHO M3MEHUTLCA

STAGE 1.
FROM MISSION TO STRATEGY

The first stage involves coming up with a vision or a mis-
sion of a project, and identifying all groups and organi-
zations with which the project will be in direct contact.
A separate description is created for each of such group
or organization, including a note on how its behavior
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ee MoBe/leHVe B pe3y/ibTaTe BO3/eNCTBIS NpoekTa.
B metoaumke IDRC 3T onncaHus HasbIiBarOTCA outcome
challenge, B pyCcCKOM A3blke MOXHO MCMONb30BaTb Tep-
MWUH «OXUAaemble U3MEHeHs».

[anee anda kaxzaoro napTHepa COCTaBNSeTCA Cru-
COK MapKepOB Mporpecca — KOHKPETHbIX M3MEHEeH T
B NMOBeAeHUN, KOTOpPble MOXHO 6yaeT HabntoaaTe B
pesy/bTaTe BO3AeVCTBMSA NpoekTa. Bce 3T noseaeH-
Yyeckne M3MEeHeHNsa packNafblBaroTCa Mo LuKane, n
3Ta WKana U3mepaeT O4HOBPEMEHHO U CPaBHUTENb-
HYI 3HaUMMOCTb, Y BEPOATHOCTbL TOrO, YTO OXKnAde-
Mble VI3MEHEHVA MPON30MAYT C TOYUKN 3PEHNUS KOMaH-
[bl pPa3paboTUMKOB MPOEKTa: «Mbl OXNAIEM YBUAETbY,
«Mbl By1eM pajibl yBUAETb», «Mbl OyAeM cHacTanBbI yBU-
feTb». OYeBNAHO, UTO LUKaNa SMOLIMIOHANBLHO 3apsaxe-
Ha, 1 3TO ee HeCOMHEeHHbIN nutoC. Bee-Takm coumans-
Hble MPOeKTbl — 3TO «MPO CepALe», MPO UCKpeHHee
XenaHue YTo-To N3MEHUTB K JIyYLLIEMY, 1 XOPOLLO, KOT-
[la MeToAVKa MNaHNPOBaHWUS AAeT NH0AAM BO3MOX-
HOCTb OTKPbITO FOBOPUTL O CBOMX YyBCTBAX.

3aTeM co3jatenn npoekTa onpeaendroT cTpaTte-
AN ANA JOCTVKEHNSA OXNAIEMBIX N3MEHEHUI 1 KOH-
KpeTHble MPUHLUMMBLI PaboTel, KOTOPLIM MPOEKT byaeT
CNefoBaTh. JTO VHTepecHasa 0COOEHHOCTb METOAVIKN:
OHa Cpa3y NpeAnonaraeT, YTo Mo X04y PaboTbl B 3aBU-
CMOCTM OT TOrO, Kak MOWAET AeNO, MPOEKTY CBOW Ae-
CTBUS MPUAETCS aanTPOBaTh, ONMMPAasCh Ha AaHHble
MOHUTOPUHIa U OLEeHKN.

Mpumep MapKepoB Nporpecca ANs 0XKUAAeMbIX
M3MeHeHWi B NoOBeAeHUN MeCTHbIX coobLecTB
B pe3y/sibTaTe nporpaMmmbl «MogesnbHbI nec».

OXXMAAEMbIE NSMEHEHA

B pesynbTate nporpammbl Mbl Obl XOTeNn BUAET,
UTO MecmHsle coobujecmea NOHUMAKOT BaXHOCTb
COBMECTHOrO YMPaBieHNA peCcypcamMii B MapTHEPCTBe
C APYrMMU NOTPEBUTENAMN STUX PECYPCOB B peruno-
He 1 y4acTBYHT B MIaHVPOBAHNMN COOTBETCTBYHOLLMX
MEPOMNPUATIIA 1 AeCTBNN. DTN COOOLLECTBA 3aC/1yXM-
NN AoBeEpVie APYrxX MapTHEPOB W NOAYYUAN NPU3Ha-
HYie CO CTOPOHbI MpeAcTaBuTenen Bnactu, bnarogaps
Yemy MOTYT KOHCTPYKTUBHO y4acTBOBaTb B OOCYXAe-
HAW 1 NPUHATUL peLlueHni. OHK MOTYT YeTKO NaHu-
pPOBaTb 1 03By4YMBaTb CBOW Lenn U naaHbl OTHOCK-
TebHO yNpaBAeHNst 1ecamu, KOTOpble COOTBETCTBYHOT
MECTHOW CUTyauuu 1 NOTPebHOCTAM COObLLEeCTBa.
Mo Mepe HeobXOAMMOCTM OHM 0bPALLArOTCS 3a NOA-
LEPXKKOW K BHELLHUM TeXHUYECKMM akcnepTam. OHN
NPOABUIatoT NAEN MOAENBHOMO N1eca B CBOUX CO0b-
LlecTBax U NobYXAaroT APYriX NapTHEPOB MPOAOS-
XaTb COTPYAHNYECTBO.

NO3UTUNBHbLIE NSMEHEHIA

must change as a result of the project's implementation.
The IDRC method calls such descriptions “outcome chal-
lenge”, or, in other words, expected changes.

Then the team compiles a list of “progress mark-
ers” for each partner. This list includes specific changes
in behavior that can be observed due to the project’s
impact. All these behavioral changes are spread across
the scale that at the same time measures the compar-
ative value and the probably of the expected changes

ANa KaXkaow rpynnbl Nan
opraHusauuu cosgaeTcs
onucaHme, Kak AOJIKHO
N3MEHUNTbLCS ee NnoBejeHue,
3TN ONMNCAHNA HAa3bIBaOTCS
outcome challenge.

A separate description

of behavioral change

is created for each group
or organization. The IDRC
method calls such
descriptions “outcome
challenge”.

actually happening according to project designers: “we
expect to see”, “we would like to see” and “we would love
to see”. It is obvious that such scale is very emotionally
loaded, which is its distinctive advantage. After all, social
projects involve people giving their hearts with a sincere
desire to change something for the best, and itis a good
thing when a planning method allows people to openly
express their feelings.

Then the project creators define strategies for
ensuring the desired changes and specific working prin-
ciples that the project will adhere to. This is an interest-
ing feature of the method: itimplies right from the start
that as the project proceeds, the authors will need to
adjust their actions based on the data provided by mon-
itoring and assessment system.

An example of progress markets for desired
changes in behavior of local communities as an
outcome of Model Forest program.
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MAPKEPbI NMPOIPECCA

Mbl o3cudaem yBUAETb, YTO MECTHbIE COOBLLeCTBA:

1. YyacTBYyrOT B peryngpHbix BCTpeYax ¢ napTHe-
pamu No nporpamMMe «<MogensbHbln nec» (M/1).

2. Co3fakoT CTPYKTYPY AN COTPYAHUYECTBa
MEeXay MapTHepamMy, KOTopast obecneyrBaeT
npeAcTaB/ieHne BCeX MECTHbIX NMHTepecoB
(MeXaHV3Mbl CO3AaHNA CTPYKTYPbI).

3. [NprobpeTatoT HoBble HaBbIKM AN y4aCTUs
B peannsauyy koHuenumm M/1.

4. TpefoCTaBngtoT TOT MUHWMYM YenoBeYeCKmnx
1 GUHAHCOBBIX PECYPCOB, KOTOPbIN HEOOXOANM
AN paboThl KoHUenumy M/1.

Mbl 661U 661 PAOLI BUAETH, YTO MECTHbIE COObLLIECTBA:

1. O3By4rBatoT BUAEHME KoHUenumm M/,
COOTBETCTBYHOLLEE MECTHBIM YC/TOBUAM.

2. [NpoasuratoT koHLenumo MJ1 1 CBO OMbIT ee
NpUMeHeHUA.

3. TprBnekaroT HOBbIX MapTHEPOB 113 Y1CNa NIFOAEN,
MNCMNONB3YHOLLMX Pecypchl neca.

4. Tlo Mepe HeobXOANMOCTY MPUBIEKAFOT BHELLHMX
3KCMepTOB Kak NCTOYHWK MHGOPMaLIL UK
TEXHUYECKOW MOAAEPXKKM.

5 [1pocaT o MpoBeAeH N JOMONHNTENBHBIX
TPEHUHIOB 1 KOHCYNbTaUWN.

6. Pa3pabatbiBaroT 1 PACNPOCTPAHAIOT Kelichl
C KOHKPETHBLIMU NMpyMepamMu nosib3el OT
BHeApeHnd KoHuenummn M/1.

7. HaxoasaT HOBble BO3MOXHOCTW AN1A
COTPYAHWYECTBA C APYrMN MHCTUTYTaMK
N YHaCTHMKaMU.

8. Haxoaat HoBble BO3SMOXHOCTW ANS MONYYEHNS
GUHAHCMPOBAHNS U yCNeLHO NpYBAeKatoT
CPeAcTBa 13 PasHbIX MCTOYHIKOB.

Mbl 661U 661 CHYACMAUBLI BUAETH, YTO MECTHbIE

CoObLLeCTBa:

1. MrpatoT posib MMAepOB B BOMPOCax ynpasaeHys
pecypcami, BUAS MpU 3TOM CpeHeCpOYHYHO
N LONTOCPOYHYHO MEePCrEeKTUBbI.

2. [lenatcs nonyYeHHbIMM YpPOKaMn U OMbITOM
C APYrVIMI COOBLLIECTBAMY Ha HALIOHANIBHOM
N MEXAYHAPOAHOM YPOBHSX A9 MPOABVIXKEH NS
KoHUenum MJ1.

3. OkasbiBarOT BVISIHME Ha 0bCyXaeHNe
1 GOpMMPOBaHME HALMOHANBHOM MONTUKY
Mo BOMpPOCaM UCMONb30BaHVA 1 YNIPaBNeHNS
pecypcami.

POSITIVE CHANGES

OUTCOME CHALLENGE

The program intends to see local communities that recog-
nize the importance of, and engage in the planning
of resource management activities in partnership with
other resource users in their region. These communities
have gained the trust of the other members of the part-
nership and the recognition of government officials so that
they can contribute constructively to debates and deci-
sion-making processes. They are able to clearly plan and
articulate a vision of their forest management activities and
goals that is relative to their context and needs. They call
upon external technical support and expertise as appro-
priate. They act as champions for model forest concepts
in their communities and motivate others in the partner-
ship to continue their collaborative work.

PROGRESS MARKERS

Expect to see local communities:

1. Participating in regular Model Forest (MF)
partnership meetings.

2. Establishing a structure for cooperation in

the partnership that ensures that all local

interests are represented (mechanics of setting

up the structure).

Acquiring new skills for involvement in the MF.

4. Contributing the minimum human and financial
resources necessary to get the MF operational.

w

Like to see local communities:

1. Articulating a vision for the MF that is locally
relevant.

2. Promoting the MF concept and their experiences
with MFs.

3. Expanding the partnership to include all the main
forest users.

4. Calling upon external experts when necessary to
provide information or meet technical needs.

5. Requesting new opportunities for training and
extension.

6. Producing and disseminating concrete examples
of benefits arising from MF examples.

7. ldentifying opportunities for collaboration with
other institutions and actors.

8. Identifying opportunities for, and successfully
obtaining funding from a range of sources.

Love to see local communities:

1. Playing a lead role in resources management with
view to long- and medium-term benefits.

2. Sharing lessons and experiences with other
communities nationally and internationally to
encourage other MFs.

3. Influencing national policy debate and policy
formulation on resource use and management.
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NO3UTUNBHbLIE NSMEHEHIA

3TAM 2.
CNCTEMA MOHUTOPUHTA

BTopoii 3Tan co3saHns kapTbl MOBEAEHYECKMX U3Me-
HeHWN NOCBALLEH pa3paboTke CUCTEMbI MOHUTOPUH-
ra: KOMaHZa CoCTaBAAeT NaaH PaboTbl MO MOHUTOPWHTY,
KOTOPbIM ONpesenseT, KTo, Kak 1 Korja byaeT cobnpaTs
MHGOPMaLMIO O MapKepax NPOrpecca v KTo 1 Kak byaeT
€e 1CNonb30BaTh. Ha 3TOM 3Tane Takxe COCTaBAATCA
TPY XypHana Ha OCHOBaHWN Mpeanaraembix LabaoHOB:
[N MOHNTOPUIHTA V3MeHeHNI Yy NapTHepOoB, ANs pea-
AU3aumn cTpaTerm 1 Anst AeaTenbHOCTI, OCYLLeCTBAS-
eMoVi B NMpYBA3Ke K BbIOpaHHbIM MPUHLMMNEM.

STAGE 2.
MONITORING SYSTEM

The second stage in Outcome Mapping focuses
on developing the monitoring system. The team sets
up a working plan regarding the monitoring which iden-
tifies the actors, the methods and the timings of gather-
ing information on progress markers, as well as who and
how will use this data. At this stage, project authors cre-
ate three journals based on offered templates: for mon-
itoring changes among partners, for strategy implemen-
tation, and for the activities that are being conducted in
accordance with the chosen principles.

MeToAnKy CO34aHNA KapT noBegeHYecKnx
N3MEHEHU MOXXHO Ha3BaTb OUYEHb Ye/1I0BEYHOMN,
NOTOMY UTO BCE ONMNCaHUA B Hell cGOKYCUPOBAHbI
Ha AEVCTBUSAX YesloBeKa M Ha X 3SMOLIMOHA/IbHOM
oLieHKe. A KaK yBEepPAKOT HENPOMCUXOJI0TH,
yenoBeyeckoMy MO3ry ya06Hee Bcero onepmpoBaTthb
MMEHHO KaTeropusmMmun AencTtenii n BoobLe Mosr
3aTOYeH nog HabageHMe 3a ApYruMn NKAbMW.

3TAMN 3.
NAAH OLUEHKW NMPOEKTA

Tpetuii 3Tan — GopMM1pOBaHME NNaHa OLEeHKN NPoek-
Ta. Ha 3TOM 3Tane pa3paboTumkm MPoeKTa OrnpeaenstoT,
KTO 1 KaK OyfeT NCMOob30BaTb Pe3y/bTaTbl OLEHKN, Ha
Kakme BOMpOChl HY>XHO OTBETUTb, KTO 11 Kak OyaeT cobu-
paTb HEOOXOAMMBIE A1 3TOTO AAHHbIE, CPOKN NPOBee-
HVA OLLEHKM 11 ee CTOVMOCTb. [OAPOBHBIV MAaH OLEeHKM
HeobsA3aTeNbHO pa3pabaThiBaTh CPA3y XXe Npuv MaaHu-
POBaHMM NPOEKTa, 3TO MOXHO CAeNaTh YXe B XOAe ero
peanvizaumn.

MeToanKy CO34aHNA KapT NOBeAEHYECKNX N3MeHe-
HWNIA MOXHO Ha3BaTb OYEHb YeI0BEYHOW, MOTOMY YTO
BCe OMUCaHNSA B He CGOKYCUPOBaHbl Ha AeNCTBUAX
4enoBeka 1 Ha X SMOLMOHANBHOW OLeHKe. A Kak yBe-
PAFOT HEMPOMCYXOIOMH, YeNOBEYECKOMY MO3TY YA00-
Hee BCero oneprpoBaTb VMEHHO KaTeropmsamu aem-
CTBWI 1 BOODOLLLE MO3T 3aTOYeH Moz HabarogeHve 3a
APYTVIMU FOABMU.

3a 20 neT cyLecTBOBaHNSA METOAMKM BOKPYr Hee
BbIPOC/IO COOBLLECTBO NOMb30BaTeNen. K coxaneHuto,
B Poccum co3gaHvie KapT NoBeAeHYECKUX U3MEHEHNIA
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STAGE 3.
PROJECT ASSESSMENT PLAN

The third stage is coming up with a plan for project
assessment. At this stage, project designers decide
on who and how will use the assessment results, what
questions need answering, who and how will collect
the data required for evaluation, the timeframe for
assessment process, and the related costs. A detailed
assessment plan does not necessarily need to be
devised immediately during project planning, it can be
done on course of its implementation.

The Outcome Mapping method can be considered
very human-centered, because all of its descriptions
are focused on human activities and on their emotion-
al evaluation. Meanwhile neuropsychologists claim that
a human brain finds it most comfortable to operate
within the categories of action, and the brain in general
is tailored to observe other people. Over the past twen-
ty years since the method was was developed, a whole
community of users has grown around it.

Unfortunately, Outcome Mapping failed to get
traction among the Russian users. One possible

He MoaYyYMI0 LUMPOKOro pacnpocTpaHeHud. Bo3MOXHO,
3TO CBA3aHO C TeM, Y10 IDRC HIKoraa He paboTan y Hac
B pervioHe. Ha canTe coobLLEeCTBa HET MaTepranoB Ha
PYCCKOM A3bike. B POCcUM CIOXHO HalT OpraHn3aLImio,
KOTOPOW Obl BBIIO MHTEPECHO NOMPOOOBATE METOANKY,
MOTOMY UTO KOHCYNbTAHTOB MO MOHUTOPUHTY U OLIeH-
Ke MpUrnaLlaroT, Kak NpaBuo, KOraa NpoekT yxe Kak
MUHUMYM pa3paboTaH 1 noayymn GuHaHCcpoBaHve.

o cnx nop ana mHorux HKO 0CHOBHOW MeToj pas-
PaboTKM MPOEKTOB — 3anoHeHe GOPMbl FPAHTOBOW
3agBkn. CUTyaums, Korga cHadana paspabdbaTbliBaeTcs
MPOEKT, a MOTOM YXe 3aMOoNHAETCH 3a9BKa, Y MHOMX
BbI3bIBaeT HeZoyMeHe. Ho B ByayLLem, BOSMOXHO, 3TO
N3MEHUTCS.

POSITIVE CHANGES

reason is that the IDRC never had any presence in
our region. The community website does not have
any publications in the Russian language. It is hard
to find an organization in Russia that would be inter-
ested in trying out the method, because monitoring
and assessment consultants are usually invited then
the project is at least has already been developed and
has received funding.

Up to this day, many NGOs consider filling out an
application form for a grant as the primary method for
project development. A situation when an organization
first develops a project, and only then fills in the appli-
cation, is often frowned upon. But in the future this
may change.

The Outcome Mapping method can be considered
very human-centered, because all of its descriptions
are focused on human activities and on their
emotional evaluation. Meanwhile, neuropsychologists
claim that a human brain finds it most comfortable

to operate within the categories of action,

and the brain in general is tailored to observe

other people.

MeToavika co3aaHns KapT MoBeAeHYECKMX 3MeHe-
HUIA MOXET BbITb MoNe3Ha BO MHOTWX Cnydasix. [pea-
CTaBUM, YTO MMEETCS HeKN MPOEKT, HanpaBAeHHbI Ha
CoUManbHyHo MHTErpaLmo MoApPOCTKOB. Kak 13MepuTs,
YTO 3Ta UHTErpaums npovsoLna? Ecav onncats, kakue
MOZieN MoBeAeHUs MOXHO HabntAaTb Y CoUManbHO
HEVHTEerpyupoOBaHHOrO 1 COLMANbHO MHTErprpoBaHHO-
ro MoApOCTKa, 3TO MO3BOMNUT MOCTPOUTL CACTEMY L3Me-
peHus. Takm 06pas3oM, MeTOAVKa CO3AaHs KapT NoBe-
AEHYECKNX V3MEHEHWIN 0UYeHb NpUroamaace bl 1060
opraHn3aLnK, Ybs 1esTeNbHOCTb CBsi3aHa C AbMA 1
HanpaBfeHa Ha To, UTObbl U3MEHWUTL MV Yepes rose-
AeHVie NHoZe, KOTOpble B HEM XVBYT.

[=]

-

=
:

Outcome Mapping, or creating maps of behavioral
changes, can prove useful in many ways. Let's imagine
a project that is aimed at social integration of teenag-
ers. How can we assume that the integration has in fact
taken place? If we make a description of what behavior-
al models are typical of socially integrated and non-so-
cially integrated teenagers, it may help us come up with
a system of measurement. Therefore, Outcome Map-
ping method would be of great help to any organiza-
tion that deals primarily with people and that aims to
make the world a better place through the behavior
of the people who inhabit it.

Y10 nounTtath: Further reading:
nepBoe Mocobre Mo Co3AaHNo the first guide to Outcome
KapTbl MOBeAeHYECK/X Mapping (in English);

V3MEHEHUI (Ha aHFANNCKOM);
CanT coobLLecTBa
no/fib3oBaTenel METOANKM.

website of the community
that uses this method.
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«YHVIBEPCAJTbHAS
NVNHEVKA»: MOAXOA

K OLIEHKE COLIMAJ/TBHOIO
BO3ENCTBIUSA IMOBA/IbHOM
CETV MMNAKT-MIHBECTOPOB
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TO ASSESSING SOCIAL IMPACT
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Y npegcraBuTenein MeHeAXXKMeHTa

N NHBECTOPOB YacCTO BO3HVKaEeT BOMpPOC:
a cyLecTByeT M B Mype yHUGULMPO-
BaHHasA, onNnpoboBaHHas M LUMPOKO pac-
NpOCTpaHeHHas MeToAMKa OLEeHKMN Co-
LanbHO-3KOHOMUNYECKOro BO3eNCTBISA
HeKoMMepyYecKrx NpoeKkTos? Bonpoc
3aKOHOMepHbIV, BeAb KaXAblli MPoeKT
MMeeT LLINPOKOe, MHOropakTopHoe

N HepesKo YHVKa/IbHOe BO3eNCTBIe.
Kak ynoxuTb Bce 3T0 MHOroobpasuve

B CTAHAAPTHYH CXeMy oueHKn? N MoXx-
HO /1N, BbIPa3nB pe3ynbTaTbl HECKOMbKIX
MPOEKTOB B IeHEXXHOM 3KBMBAJIEHTE, MO-
NYUUTb NoKasaTeny, CpaBHUMbIE MEXIY
cobor? Oka3blBaeTCs, MOXHO, NPV MOMO-

LA CI/ICTeMaTVI3I/IpOBaHHOI7I MeToA0/10rnn,

cosgaHHom opraHmsaumenn Global Impact
Investing Network.

Management representatives and
investors often ask: “Is there a unified,
tested and widely spread methodology
for assessing the social and economic
impact of non-profit projects?”

The question is legitimate, because each
project has a broad, multifactor and

not infrequently unique impact. How

to fit all this diversity into a standard
evaluation framework? And is it possible,
by expressing the results of several
projects in monetary terms, to obtain
indicators that are comparable with each
other? Turns out it is — with the help

of a systematic methodology created by
the Global Impact Investing Network.

EneHa ABpamMeHKO

Skcnepm npoekma «Paspabomka Modenu oyeHKU
coyuansbHo-3koHomMu4vecko2o 8osdeticmeusa HKO» ¢oHOa Impact Assessment Model for NGOs” by the GLADWAY
GLADWAY, macmep Lean 6 Sigma yposHs Green Belt

Elena Avramenko
Expert of the project “Development of a Social and Economic

Foundation, Lean 6 Sigma Green Belt master
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NO3UTUNBHbLIE NSMEHEHIA

METOA40/10IMA GIIN:
NCTOPUA CO3AAHNA
N OCHOBHbIE MPUHLATbI

B nocnefHee pecatnnetne NOTpebHOCTb B CTaHAAPTW-
3aUMM METOZLOIOMMM OLEHKI COLManbHbIX MPOEKTOB
OLLYLLIaeTCss 0COBEHHO OCTPO. KOHeYHO, NHBECTOPSI
[aBHO Hay4nIMCb 3aMepsATb KOIMYECTBEHHbIE Pe3y/lb-
TaTbl MPOEeKTa: KONMYeCTBO Paboumx MecT, 0bbem npe-
[IOCTaBNEHHbIX YCYT, YNCI0 0ByYeHHbIX beHedrLMapoB
1 T.N. HO AN MONHOLEHHOM OLieHKM, OXBaTbiBatoLLel
BECb KOMIMIEKC MOMyYeHHbIX Pe3y/1bTaToB BO3AENCTBIS,
HeOobX0AMMa CTaHAAPTU3MPOBAHHASA U MPUHATAA BCEMU
METOLONOrMVIA. [epBbIM LLaroM K CO34aHN0 Tako METOLO-
NOTNN CTany Habopbl MeTpUIK «Llenn ycToiumBoro passu-
g OOH (LLYP)», «CTaHAapThl UMMaKT-MHBECTVPOBAHUA
n otyetHocTy GIIN (IRISp 1 Impact Management Project.
MepByrd CUCTEMATV3NPOBAHHYIO METOAONOIMIHO,
[EMOHCTPUPYHOLLYHO HOBBIVI MOAXOZ, K OLieHKe MMMak-
Ta, Npeanoxmna opranHvsauma Global Impact Investing
Network (GIIN, MnobansHas ceTb MMNaKT-MHBECTOPOB). ITa
OpraHv3aLma bbina cosgana B 2009 rogy 1 npeacTasnseT
CODOM KpynHOe 06beIIHeHME COLMATbHbBIX MHBECTOPOB
CO Bcero mvipa. B Hee Bxoamt 6onee 2000 y4acTHMKOB.
Vpero co3paHus ceTn, CoCOBHON KOOPAUHMPOBATL Yl
NN COUMANBHBIX IHBECTOPOB, BMNepBble BbiaBNHY POHA
Pokdennepa. Mocne psaga 0b6CyxaeHWM 3Ta naesd Bblv-
nace B cosgaHvie GIIN. K HacTtogLemMy MOMeHTy B COCTaB
yupeavteneit GIIN Bxoaat Oxfam v Shell Foundation,
Royal Bank of Canada, MHUCTEPCTBO MeX/AyHapOAHOrO
pasBUTVA BenrkobputaHn, MMHUCTEPCTBO MHOCTPaH-
HbIx Aen HuaepnaHaos, Big Society Capital , BNP Paribas,
Credit Suisse, Deutsche Bank, JPMorgan Chase, Morgan
Stanley, National Australia Bank, Standard Chartered Bank,
UBS, MexayHapoaHas drHaHcoBast kopriopauus, CeTb
Omnapspa, @oHa bunna n Mennngpl Meite, doHa Pokden-
nepa, PoHz Crkonna, PoHa Popaa, poHA «Hatue byayLiee,
Accion, Acumen, Gray Ghost Ventures, Oikocredit, Root
Capital, Triodos v apyrie. LLTab-kBapTupa Global Impact
Investing Network Haxoautcs 8 Hiro-Mopke, CLUA. dviHak-
CYpYyeT AedTeNbHOCTb OpraHy3aLin B OCHOBHOM POHZ
Pokdennepa, HO eCTb NoAAEePXKa 1 APYTVX HBECTOPOB.

[naBHble HanpasneHVd geatensHocT GIIN:
nponaranfa VHBeCTULMIM COLMANBbHOIo BO3AENCTBUS;
obbeanHeHe NFPOKOB PbiHKA MHBECTULMI COLM-
aNlbHOTO BO3AENCTBUS;

co3flaHue 6a3bl 3HaHUI MO PbIHKY MHBECTULIWI
coumanbHOro Bosaencrans Impact Base;
pa3paboTka METOAMKM OLEHKN COLMANbHOro
3dpdekTa NHBECTNLMI, BO3AEUCTBUS 1 CTaHAap-
TOB A4Ns 370K cdepbl (aHMN. Impact Reporting and
Investment Standards, IRIS).
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GIIN: HISTORY AND
FUNDAMENTALS

Over the last decade there has been a particular need
for a standard methodology in evaluation of social proj-
ects. Of course, investors have long learns how to mea-
sure the quantitative results of a project: number of jobs,
services provided, number of trained beneficiaries, etc.
But for a full-fledged evaluation covering the full range
of impact outcomes, a standardized and universally
accepted methodology is needed. A first step in creating
such a methodology was the UN Sustainable Develop-
ment Goals (SDGs) metric sets, the GIIN Impact Invest-
ing and Reporting Standards (IRIS) and the Impact Man-
agement Project.

The first systematic methodology demonstra-
ting a new approach to impact measurement was
proposed by Global Impact Investing Network (GIIN).

BHeapeHMe MeTpUK cpean UMMNaKT-MHBECTOPOB
Implementation of the metrics among impact
investors

LYP | SDGs IRIS Impact
Management
Project
82% 48% 33%

YcmouHuk, Source: GIIN. The State of Impact Measurement
and Management Practice.

The organization was established in 2009 and is a large
association of social investors around the world. It has
over 2,000 members. The idea of creating a network
capable of coordinating the efforts of social inves-
tors was first proposed by the Rockefeller Founda-
tion. After a series of discussions, the idea evolved
into GIIN. The founding members of GIIN now include:
Oxfam and Shell Foundation, Royal Bank of Cana-
da, UK Department for International Development,
Dutch Ministry of Foreign Affairs, Big Society Capital,
BNP Paribas, Credit Suisse, Deutsche Bank, JPMorgan
Chase, Morgan Stanley, National Australia Bank, Stan-
dard Chartered Bank, UBS, International Finance Cor-
poration, Omidyar Network, Bill & Melinda Gates Foun-
dation, Rockefeller Foundation, Skoll Foundation, Ford
Foundation, Our Future Fund, Accion, Acumen, Gray
Ghost Ventures, Oikocredit, Root Capital, Triodos and
others. Global Impact Investing Network is headquar-
tered in New York, USA. The organization is primari-
ly funded by the Rockefeller Foundation, but there is
support from other investors as well.

MeToA010rMs OLEHKM COuManbHOro BO3ael-
CTBWS, KOTOpyto nNpeanoxuna Global Impact Investing
Network (GIIN), co3gaHa no obpasLy MeToaonormn
oUeHKN PUHAHCOBbLIX MOKa3aTenen B b13HeCc-MHBeCT-
umax. K paspaboTke 3Ton METOA0NOMV ObINN MPUB/e-
YeHbl COOBLLECTBA VIHBECTOPOB, YYeHbIX, CNeLnanncToB
MO MOHWUTOPWIHIY 1 OLIEHKE U APYTrUX y4aCTHVKOB, CTpe-
MALLMXCA MPOABUHY T MPAKTUKY MHBECTVMPOBAHNS A4
LOCTUXEHVA COLMANBHBIX MV 3KONOTNYECKX Lienei.
[anHHas meToanka odrumansHo onybnnkosaHa GIIN
1 OTKPbITa ANA 06CyXAeHU 11 AOMONHEHWIA. Pa3paboT-
UNKU CYUTAROT, YUTO AanbHenLne 0bCyXaeHNI MOryT
PaCLIMPUTL U YKPENUTE NPUIHLMMLI METOAONOMAN.

OueHka coLUnanbHOro Bo3AeicTBIS No MeToA010-
rv GIIN BasnpyeTcs Ha 3amMepe PasHbIX TUMOB pe3ybTa-
TOB — OT MPOMEXYTOUHbIX 0 KOHEYHbIX (CM. TabnnLly 1).

MeToaMKa paccMaTpyBaeT pesynbTaTbl Npoek-
TOB B KOHLEMLMM 3aMacoB 1 MOTOKOB, KOTOPad 0bbIY-
HO 1CMONb3YeTCH B SKOHOMMYECKOW TEOPUM 1 TEOPUY
ByxranTepckoro yyeTa.

3anacbl — KONMYeCTBO ONpeaeeHHOro pesyibTa-
Ta, ZOCTUIHYTOTO K OMpeAeNeHHOMY MOMEHTY BPEMEHH
(t1), oTpaxaroLLee MacLITab, rybrHy 1 XxapakTep 3Toro
BO34eNCTBMA. AHANV3UPYA pe3ybTaTbl BO3AENCTBAS,
NOyYeHHbIe K ONpeseneHHOMY BPEMEHU, NHBECTOPb
MOTYT MOHSATL OTHOCUTENBbHYH 3QOEKTUBHOCTE NHBEC-
TULVOHHbBIX BO3MOXHOCTEN B KOHKPETHbBIV MOMEHT Bpe-
MeHW, OLeHUTb 6a30BbI ypoBeHb 3PGEKTVNBHOCTY
[0 OCYLLEeCTBNEHNA UHBECTULMI W 3a4aTb OXNAAHNA
3OPEeKTMBHOCTM COOTBETCTBEHHO HA30BOMY YPOBHIHO.

MOTOKN — VI3MEHEHMEe Pe3yNbTaTOB BO3AENCTBIS
B TeYUeHWe onpeseneHHoro nepmnoga spemenn (t1-0).
Takow noaxo No3BONAET NHBECTOPAM CPaBHUTL 0Ob-
eM VI3MEHEHWI, LOCTUIHYTbIX B pe3yNbTaTe KOHKPETHO-
ro TpaHLa MHBECTNLMOHHOrO KanuTana Uav KOMIaeKkca

POSITIVE CHANGES

GlIN's main areas of focus are:

Advocacy for social impact investment.
Networking of social impact investment market
players.

Creation of a knowledge base on the ImpactBase
social impact investment market.

Developing a methodology for social impact
investing and impact assessment and standards
(Impact Reporting and Investment Standards,
IRIS).

The social impact assessment methodology pro-
posed by the Global Impact Investing Network (GIIN) is
modeled on the methodology for measuring financial
performance in business investments. The development
of this methodology involved communities of investors,
academics, monitoring and evaluation specialists and
others seeking to advance the practice of investing for
social or environmental goals. The methodology has
been officially published by GIIN and is open for dis-
cussion and additions. The proponents believe that fur-
ther discussions can expand and strengthen the princi-
ples of the methodology.

Social impact assessment in the GIIN methodolo-
gy is based on measuring different types of outcomes,
from intermediate outcomes to final outcomes (table 1).

The methodology considers project outputs in
the concept of “stock” and “flow”, which is commonly
used in economic theory and accounting theory.

“Stocks”: the amount of a particular outcome
achieved by a certain point in time (t1), reflecting
the scale, depth and nature of that impact. By ana-
lyzing the results of the impact achieved by a cer-
tain point in time, investors can understand the rel-
ative performance of investment opportunities at

Tabnuua 1. CNeKTp NPOMe>XKYTOYHbIX 1 KOHEYHbIX pe3y/ibTaToB
Table 1. Aspectrum of intermediate and final outcomes

MpoMeXXyTouHble pe3ynbTaThl
pe3ynbTaThl
Intermediate results

KpaTKOCpOHHbIe KOHe4YHble

Short-term outcomes

JlonrocpoyHbie KOHeYHble
pe3ynbTathl
Long-term final results

MpoayKThl, yCNyrn 1 onepauoHHble  KpaTkocpoyHble MaTepuabHble
pe3ynbTaThl U V3MEHeHs
00BEKTOM MHBECTULINIA KOHEUHbIM B MOBEAEHNY, CBA3aHHbIE

C MPesoCTaBNAEMbIM MPOAYKTOM,
YCNYroW A OMNEePaLLIOHHON MOABNBH, MUHMAaNbHBIA KOHTPOb 1N
C MeHbLLM KOHTPOJIeM CO CTOPOHbI  BAWSHME CO CTOPOHbI 0ObekTa
obbekTa UHBECTULINIA
Short-term tangible results and
operational models provided by the  behavioral changes related

MoZenn, npeaoctaBndemMble

3aNHTEepEeCOBaHHbLIM CTOPOHaM,
€ 6ONBLUON CTeNeHbI MPAMOro
KOHTPO/IA CO CTOPOHbI 06BbEKTA
NHBECTNLINNA

The products, services and

V13meHeHme 61arococToaHms
VAN MONOXEHUA KOHEUHbIX
3aNHTepeCcoBaHHbLIX CTOPOH,
CBSI3aHHOE C AesATeNbHOCTHHO;

NHBECTULINNA
A change in the welfare or position
of the ultimate stakeholders

investee to its ultimate stakeholders,  to the product, service or operating  associated with the activity; minimal

with a high degree of direct control model provided, with less control

by the investee by the investee

control or influence by the investee
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MEePOMpPUATAIA, BKAOUAKOLLNX MPOAYKTbI, YCIYTA UK
fedATeNbHOCTb 06bekTa UHBECTULMIA. Takum 06pa3om,
NHBECTOPbI MOTYT Jlyyllle COMNOCTaBWTb NoKasaTenu CBo-
NX VIHBECTULMIA 1 MOPTOENd C MoKa3aTensiMy aHanorny-
HbIX MopTdenelt 3a TOT Xe NePUOA BPEMEH, a Takke
C TeMMamn V3MeHeHWn, HeObXOANMbIX ANS A0CTUXe-
HS 3a4aHHbIX COLMANbHBIX VIV SKONOTMYECKUX Lienel.

NO3UTUNBHbLIE NSMEHEHIA

a particular point in time, estimate the baseline level
of performance before making the investment, and
set performance expectations accordingly to the base-
line level.

“Flows”: the change in impact outcomes over
a period of time (t1-0). This approach allows inves-
tors to compare the amount of change achieved as

o |
oTpuLaTensHoe HenTpanbLHoe MNONOXUTEIbHOE
negative neutral positive
AA AB AC
\ J \ J \ J
VT VT VT
At, At, B, —> Bt, Ct, —> Ct,

B HekoTopbIX Cly4aax nokasaTeny 3anacos B onpe-
[eneHHbI MOMEHT BpeMeHu MOryT noapasymMeBaTb
60/bLLYHO MPOU3BOAUTENBHOCTL UM MOTEHUMAN AaH-
HOW UHBECTULIMN.

PaccmoTtprm Tpu npoekTa: A, B, C. K onpeaeneHHo-
My MOMEHTY BPEMEHN t1 MO KaxaoMy MPOeKTy AOCTUTHY-
Thl pesynbTatel At1, Bt1, Ct1. [yCTb COOTHOLLEHME pe3y/b-
TaToOB OyZeT TakmM, Kak MOKa3aHO Ha PUCYHKe BbiLLe, rae
A0, BtO, CtO — 3HaueH1a nokasaTeneit Ha MOMEHT CTapTa
NpoekToB. Mbl B/AMM, UTO Bt1 60/bLLIE, Yem ALT, HO MeHb-
e, Yem Ct1, 1 Ha ypOBHE 3aMnacoB 3TO YKa3bIBaET Ha 60/1b-
wu noteHuran npoekta C. OAHaKo eciv Mbl OLEHUM
MOTOKM WM U3MEHEHIA MOKa3aTenel, TO YBIAUM Apyroe
OTHOCUTENBHOE NoNoXeHVe BeLlel: AB 6onblue, vem AC,
HO MeHbLLIE, YeM AA. ITO 3HAYUUT, UTO MPOEKT A MeeT 60Nb-
LM 3GGeKT BO3AENCTBIIA Ha CBOM MOKasate/lb C TeYeHnem
BPEMEHW. ITO Takke NMO3BONAET OLEHNTL HanpaBIeHHOCTb
pe3yNbTatoB: XOTA At1 ocTaeTca oTpuLaTenbHbIM, AA yka-
3bIBaET Ha MNONOXNTENIbHOE BO3AEACTBIE, YUUTBIBAS, UTO
At1 ABIKETCA B MONOXNTENBHOM HanpaBieHW OTHOCU-
TenbHO AtO. Hanprmep, BbIbpoChl MapHKOBbIX Fra30B SB/1S-
FOTCA HeraTViBHbIM BO3ZENCTBMEM, HO COKpALLIeH/ie 3TUX
BbIOPOCOB NMPEACTaBASET COOON NONOXUTENbHBIV Pe3y/b-
TaT. OBPATHYO CUTYALKO Mbl BUAVM MO PE3y/bTaTy MPoek-
Ta C: ero NOTOK OTPULIATE/IbHO HaMpas/IeH, 3HaUnT, Cieay-
€T OKMAATb CHYKEHVIA MOKa3aTeNs C TeYeHVIeM BPEMEH.

B 3aBMCKMMOCTM OT Lienn aHanmsa 3pPekTMBHOCTY
BO3/eVCTBUA 3Ta METOAONOMA MOXET MPUMEHATLCS
[19 MOHVMAaH S 3aMacoB UM MOTOKOB.

NPUHUMNbI METOA40NM10TNI GIIN:

1. Cmpozocms. MeTofoNorna A0mkHa reHeprpoBaTb
CTaTUCTNYECK OBOCHOBAHHbIE, YUUTbIBALOLLIE KOH-
TEKCT BbIBOZb! O MONOXUTENBHBIX Y OTPULATENBHBIX
CoLManbHBIX 1 3KOMOTNYECKMX pesyibTatax, CBs-
3aHHbIX C HBECTULIAMY BO34ENCTBASA.
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a result of a particular tranche of investment capital
or set of activities involving the products, services or
activities of the investee. In this way, investors can bet-
ter compare the performance of their investment and
portfolio with that of similar portfolios over the same
time period, and with the rate of change required to
achieve given social or environmental objectives.

In some cases, the performance of the “stock” at
a given point in time may imply greater performance or
potential for a given investment.

Consider three projects: A, B, C. By a certain point
intime t1 each project has achieved results — At1, Bt1,
Ct1. Let the ratio of results be as shown in the picture
above, where AtO, BtO, CtO are the values of the indica-
tors at the start of the projects. We can see that Bt1 is
larger than At1, but smaller than Ct1, and at the “stock”
level this indicates greater potential for project C. How-
ever, if we estimate the “flows” or changes in indica-
tors, we see a different relative position of things: AB is
greater than AC, but less than AA. This means that proj-
ect a has a larger effect on its indicator over time. This
also allows us to assess the directionality of the results:
although At1 remains negative, AA indicates a positive
impact, given that At1 moves in a positive direction rel-
ative to AtO. For example, greenhouse gas emissions
are a negative impact, but reducing these emissions
represents a positive outcome. We see the opposite
situation for the result of project C: its “flux” is negative,
which means that we should expect the indicator to
decrease over time.

Depending on the purpose of the impact perfor-
mance analysis, this methodology can be applied to

"

understand “stocks” or “flows".

2. Hesasucumocmes. MeTogonornyeckui BbIbop
M aHann3 OyayT OCHOBBIBATHCS Ha AAHHbIX TPETh-
VX VL U CTATUCTUYECKMX AaHHbBIX B TOW CTeneHwy,
B KOTOPOW Takme AaHHble JOCTYMHBI.

3. Bocnpou3zsodumocme. YUnTbiBas OAMHAKOBbIE
NCXOAHbIE AaHHbIE, NH0Has OpraHy3aumd, NCNob-
3ytoLLasd 3Ty MeTOA0IOT VIO, MPUAET K OAMHAKO-
BbIM pe3ynbTaTtaM U BbIBOAAM.

4. [lpospayHocmes. Bce MeTof010rn4eckme peLue-
HNA 1 4ONYLLEHUA BYAYT 3a40KYMEHTVPOBaHb
1 ONyBNMKOBaHbl B OTKPLITOM JOCTYMNe, JOKYMEHT
TaKxke OyLeT OTKPbIT A1 OOCYKAEHNS U KOMMEH-
TapueB 0OLLECTBEHHOCTY.

5. Oco3HaHue cmumynos. Jlrobas aHanUTYeckas
METOA0N0rA ByAeT CTUMYNMPOBATL Onpeaenen-
HbIl HAOOP MOAeNen MoBeAEeHUA 1 N3MEHEHI
NOBEeLEHVS; BCE U3BECTHbIE CTUMY/IbI AOMKHbI ObITh
33[J0KyMEeHT1POBaHbI 1 CBOOOAHO PacnpocTpa-
HATBCA, @ pa3paboTka METOAONOMMN AOMKHA ObITb
HanpaBaeHa Ha MUHM3ALMEO THOOBIX BO3MOXHbIX
HemnpeaHamMepeHHbIX HeraTUBHbBIX MOCNeACTBIN,
KOTOPbIE MOTYT BO3HVIKHYTb B pe3ynbTaTe npuMeHe-
HUA U MCNO/B30BaHNA aHAIUTUYECKOTO MOAXOAA.

KOMMNOHEHTbI METO40J710TM GIIN:

YETbIPE LUATA 418 MTPUHATUA PELLEHUIA
YTObBI OLEHUTL 3PEKTVBHOCTL BO3AEMCTBUA MPOEK-
Ta 1 cobpaTb NHGOPMaLMIO, HEOBXOAVMYHO ANS MPUHS-
TV AaNbHELLNX PeLLeHWIA, Hy>XHO BbINOMHNUTL YeTbipe
nocNeA0BaTeNbHbIX Lara.

POSITIVE CHANGES

THE PRINCIPLES OF THE GIIN METHODOLOGY:

1. Rigor. The methodology should generate statistically
valid, context-sensitive conclusions about
the positive and negative social and environmental
outcomes associated with impact investments.

2. Independence. Methodological choice and analysis
will be based on third-party data and statistics, to
the extent that such data are available.

3. Reproducibility. Given the same input data, any
organization using the methodology will arrive at
the same results and conclusions.

4. Transparency. All methodological decisions and
assumptions will be documented and made
publicly available; the document will also be open
for public discussion and comment.

5. Awareness of incentives. Any analytical
methodology will incentivize a defined set
of behavioral changes; all known incentives must
be documented and freely shared, and the design
of the methodology must aim to minimize any
potential unintended negative consequences
that may arise from the application and use
of the analytical approach.

COMPONENTS OF THE GIIN METHODOLOGY:
FOUR STEPS FOR DECISION-MAKING

In order to assess the effectiveness of a project's impact
and to gather the information needed to make further
decisions, there are four consecutive steps.

MeTogonorus
Methodology

@

: HopMa/in3auna

normalization

OLieHKa KOHEYHbIX
pe3ynbTatoB
outcome evaluation

o>

KnacTepu3aLVs BEIBOAOB
clustering of outputs

HEOo)

KOHTEKCT 0bbekTa JloKa3zaTe/lbHas
VIHBECTULINIA 6asa
the context the evidence
of the investee base

KOHTEKCT pe3ynbTaThl roporosble
VIHBECTNLAIA BO3/eUCTBMS 3HaYeHus
investment impact threshold
context outcomes values

O

MOHMMaHVe 3bdeKTUBHOCTN

. BO3//CTBIA Ha ypOBHe
VNHBECTULNIA

A understanding the
effectiveness of impact at the

. investment level
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PA3BVBKA BbIBOPKW/

OnpezenvTe NHTEPeCyrOLLe BaC NapameTpbl 1 Anana-
30H aHaNM3a 1 pasberTe BblbOPKY COOTBETCTBYHOLLIVM
0bpasom.

CEOP CTAHZAPT3VPOBAHHOI MHO®OPMALIMM

O BO3/ENCTBUM

OnpezenviTe 1 cobepuTe pasnnyHble aHHble, HEOOXO-
AVMble ANA OLEHKM 1 CPaBHEHWS pe3yNbTaToB BO3AeN-
CTBWS OTHOCUTENBHO aHANOMNYHbBIX UHNLMATLB 1 OTHO-
CUTENbHO MacLUTaba COOTBETCTBYHOLLIEN COLIMANBLHOM
VNNV SKOTOMMYECKOn Mpobaembl.

MNMPOBEAEHVE AHAT3A

MpoaHanM3npyTe MHGOPMALLIO O BO3LENCTBIN, UTOObI
obecneynTb OCMbICIEHHOE CPaBHEHVE 1 MHTeprpeTa-
LMHO Pe3yNbTaToB 1 MOAYYUTb BbIBOAbI, MONE3HbIE AN4
NPUHATVSA peLIeHNA.

MNOJYYEHWVE BbIBOAOB

Mpo3payHbIM 06PA30OM PACKPOMTE U NCMONb3YITE 3Ha-
HWS, MOMyYEeHHbIE B pe3ynbTaTe aHanm3a, A1g NpuHsa-
TUS KNFOYEBLIX PELLeHW, CBA3aHHbBIX C MHBECTULLOH-
HOVI CTpaTervei, BbloopoM, yrpasneHem 1 BbIXOA0M.

NO3UTUNBHbLIE NSMEHEHIA

SAMPLE BREAKDOWN

Determine the parameters and range of analysis
of interest and split the sample accordingly.

COLLECT STANDARDIZED INFORMATION on IMPACT
Identify and collect the various data needed to assess
and compare the impact results in relation to similar ini-
tiatives and in relation to the scale of the social or envi-
ronmental problem concerned.

CONDUCTING the ANALYSIS

Analyze impact information to provide meaningful com-
parisons and interpretations of results and draw con-
clusions that are useful for decision-making.

DRAWING CONCLUSIONS

Transparently disclose and use the knowledge gained
from the analysis to make key decisions related to
investment strategy, selection, management and exit.

Tabnvua 2. CTpaTernm pasbmekmn Ana aHanusa 3¢ peKTUBHOCTU BO3AeCTBUSA
Table 2. Breakdown strategies for impact performance analysis

Ecnv uenb cocTonT B TOM, UTOGbI... Pas6eiTe
BbI6GOPKY MO...
If the aim is to...

OnpepeneHve

Split the sample by...  Definition

O60CHOBATh HeMocpeACTBEHHbIE CekTop
OnepaLyIoHHble YNV cTpaTervyeckme
peLLeHns Ans AedTenbHOCTY

Justify immediate operational Sector
or strategic decisions for the activity

O61acTb 3KOHOMVIKI, B KOTOPOW MPeAnpUATAA
MCMONB3YIOT OAHM 1 Te Xe UV POACTBEHHbIE TOBapb!
AV ycayri. Ero Takxe MOXHO paccmaTpriBaTb

KaK OTpac/ib WM PeIHOK C OBLLYIMM ONepaLOHHBIMI
XapakTepucTrKamm

An area of the economy in which businesses use

the same or related goods or services. It can also

be seen as an industry or market with common
operational characteristics

Pa3paboTaTb JONrOCPOYHYIO CTPaTeruio, Tema
onpeaennTb CTPYKTypy nopTdens
U pacnpeseniTs CPeACTBa

Develop a long-term strategy, Subject
define the portfolio structure
and allocate funds

KnaccuduikaLyis, onmcbiBaroLL@s LieneBol MOAXOA K OKa-
3aHWI0 BO3AENCTBYIS, OCHOBaHHbIA Ha MakpO3KOHOMMYe-
CKVIX TeMaX U/Unm TEHAEHUWAX, KOTOPble MHBECTOP MOXeT
1CNONB30BaTh ANS BBISBNEHNSA U OLIEHKM CUNBbHBIX HBE-
CTUILIMOHHBIX BO3MOXHOCTE 1M KOTOPble 0ObEKT 1NHBe-
CTUILIAIA MOXET 1MCNOoNb30BaThk AN GOPMUPOBAHYA 11 pac-
NPOCTPaHeHNs MHGOPMaLMK O CBOEN paboTe

A classification describing a targeted approach to
impact based on macroeconomic themes and/or trends
that an investor can use to identify and assess strong
investment opportunities or that an investee can use

to shape and communicate its performance

0O60CHOBAaTL MNOAXOAbI
K yrpaBAeHWIo MHBECTULMSMN

Justify approaches
to investment management

Strategic goal
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CTpaTeFl/Il-IeCKaﬂ Lenb O6LI_I,I/\E cTpaternn HBeCTUpoBaHWA NaV Lenn,

npecnesfyemble Ans JOCTVIXEHVS Bonee KOHKPETHBIX,
YCTaHOBNEHHbIX 3334 COLIMaNBbHOMO UN
3KONIOrNYEeCKOro BO3AENCTBIA B PaMKax OOLLENPUHATLIX
KaTeropuii 1 Tem BO3AenCTBMA

General investment strategies or objectives

pursued to achieve more specific, established social

or environmental impact objectives within generally
accepted impact categories and themes

POSITIVE CHANGES

LWATI 1. PASBMBKA BbIBOPKWU

B ntobom CTporom moaxofe K aHanmsy rnokasaTte-
Neri Ha NepBOM 3Tane HeobXOAVIMO CErMEHTMPOBATL
061aCTb peanusaumm NpoekTa. Pa3bmska BLIOOPKM —
3TO MNPOLIECC YCTaHOBAEHNA U 3aaHNA KPUTEPEB BKIIHO-
YEHMA 1N VCKIFOHEHNA CErMEHTOB PbIHKA V3 AVana3oHa
COBVPaEMbIX 1 aHaNV3MpyeMbIx AaHHbIX. Ha 3ToM aTane
BbIOMPAETCA OTNPaBHadA TOUKa, ONpeaensdroLLad, Kakme
MHBECTNLMW U JaHHbIE O BO3AENCTBIN ABNAIOTCA pene-
BaHTHbLIMW N7 aHanm3a.

GIIN npegniaraet Tpu CTpaTerim pasomnskim BeIGOPKI:
Mo CekTopam, Temam 1 cTpaternyeckmnm Liensm. Pasorska
COBOKYMHOCTV MHBECTUILAM MO CEKTOPaM MO3BONT MOJy-
UNTb MHPOPMALMIO ANS HEMOCPEACTBEHHOIO BbIOOPA
[eATeNbHOCTY, ONEPALMOHHOIO A CTPATErMYECKOrO.
Pa3bvBka Mo Temam MOXeT MOMOYb B Pa3paboTke A0IrO-
CPOYHOM CTpaTerny, CoctaBneHn nopTdens 1 pacnpe-
AeneHn CPeAcTB. B HEKOTOPLIX CNy4asx CeKTop 1 TeMa
NPaKTMYeCK COBMaAAroT, HAaNPUMeEpP SHePreTUYecKr

STEP 1. SELECTION

In any rigorous approach to indicator analysis, the first
step is to segment the project area. Partitioning the sam-
ple is the process of establishing and setting criteria
for including and excluding market segments from
the range of data to be collected and analyzed. This
step selects the starting point that determines which
investments and impact data are relevant for analysis.
GIIN offers three sampling strategies: by sector,
by theme and by strategic objective. A sector break-
down of the investment universe will provide infor-
mation for direct selection of activities, operation-
al or strategic. A breakdown by theme can help in
the development of a long-term strategy, portfolio
design and allocation of funds. In some cases the sec-
tor and theme are almost identical, e.g. The energy
sector and the theme of improving energy access.
But in other cases the sector and the impact theme
may be different, for example, investments in health

HanpaBneHHOCTb Bo3gelicTBUA [pumep: MeanLMHCKOe
cTpaxoBaHue
Impact targeting

MeTpurKu BbI6OpKM

Example: Medical insurance  Sampling metrics

lMpomexyTouHble pesybTaTbl DUHaAHCOBbIE YCTyrY
KpaTkoCpouHble KoHeuHble
pesyneTatbl

Intermediate outcomes Financial services

Short-term outputs

KonmuecTBo NpoAaHHbIX CTPaxoBbIX MOAVCOB
OcBeOMNEHHOCTb KMEHTOB 06 0COBEHHOCTSX
1 0 TPebOBaHVISIX CTPAX0BOro Nosmca
KonnuectBo 0f06peHHbIX TpeboBaHNIA

Number of insurance policies sold

Clients' awareness of the features and requirements
of the insurance policy

Number of claims approved

O6LI.LI/I€ KOHeYHble pe3ynbTaTbl ynyuu_leHme CncTembl
Cpe,qu— N IONTOCPOYHbIE 34PaBOOXpPaHeHA
KOHeYHble pe3ynbTaThbl

Overall outcomes
Medium- and long-term
outcomes

Improving the health system

Konmnyectso naumeHToB, NoyyYmBLINX AOCTYN

K MeAVLMHCKOMY OBCNyXBaHWIO 6narofaps

HaNVYMKO CTPaxXoBOro Mosuca

[POLIEHT MaLWIeHTOB, UCMbITLIBAIOLLMX Y/yyLLEeHMe
3[0pOBbSI B Pe3y/ibTaTe 40CTYNa K MEANLMHCKIM
ycnyram, nosly4eHHoro 61aroAaps Hanumk CTPaxoBKy

Number of patients who have access to health care
as a result of having insurance

Percentage of patients experiencing improved health
as a result of access to health care services obtained
through insurance

KoHKpeTHble pe3ynbTaTsl
CpepsHe- 1 JONTOCPOYHbIe
KOHeUHble pe3ybTaThl

CHXeHVe PUHaHCOBbBIX
6apbepoB A1 MonyUeHns
MeAVUNHCKAX YCyr

Specific results
Medium- and long-term
outcomes

Reducing financial barriers
to health services

ﬂpOU,eHTHOE M3MeHeHre pacxo4oB KINeHTOoB
Ha 3paBOOXpaHeHne

Konnuectso nmaumeHToB, COKpaTUBLLMNX
Pacxolbl Ha 34paBOOXpaHeHKe

Percentage change in clients’ health care expenditure
Number of patients who reduced their health care costs
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CexKTop ¥ TeMa yaydlleHns 4oCTyrna K SHeproHocuTe-
NamM. Ho B Apyrmx ciyyasx CekTop Vi Tema BO3AeNCTBIA
MOTYT Pa3nnyaTbCs, HanpyMep, MHBECTMLMY B KOMMa-
HUV MeAVLIMHCKOrO CTPax0BaHWsA OTHOCATCS K CEKTOPY
GUHAHCOBBIX YC/1yr, @ TeMa BO3AeNCTBMS — yaydlleHVie
3/1paBOOXPAHeHNA. Pa3burBKa Takke MOXET ObITb caena-
Ha Mo K1accaM akTMBOB U reorpapuyeckM pervoHam.

B Tabnnue 2 NnpeAcCTaBAeHO OMUCaHMe Kaxaown
cTpaTeruy pasbuBky BbIOOPKYM C COOTBETCTBYHOLLMMY
nokasatenamun Ha NprMepe BNOXEeHNS CPeACTB B 00b-
eKT UHBEeCTULLIA, MpeAnaratoLL/ii NPOAYKTbl MeANLMH-
CKOrO CTPaxoBaHs.

Mocne TOro kak pasbueka BbIOOPKM BbINOAHE-
Ha, MOXHO NMepexoanTb K CO34aHVI0 KOHLENTyaNbHOM
[OPOXHOMW KapTbl, IAe C MOMOLLbHO TEOPUM N3MEHEHWIN
HamMeuaeTcs AanbHeMLUNA NyTb K AOCTVKEHWIO Xenae-
MOrO pe3ynbTaTta BO3AeNCTBYA B paMKax BbIOPaHHOrO
CeKTopa, TeMbI UV CTPATErMyeckor Lenu.

NO3UTUNBHbLIE NSMEHEHIA

insurance companies are in the financial services
sector, but the impact theme is health improvement.
A breakdown can also be made by asset class and
geographical region.

Table 2 presents a description of each sampling
breakdown strategy with corresponding indicators,
using the example of investing in an investment entity
offering health insurance products.

Once the sampling breakdown is done, you can
move on to creating a conceptual road map, where
a ‘theory of change’ outlines the way forward to achieve
the desired impact outcome within the chosen sector,
theme or strategic objective.

Tabnnua 3. KntoueBble nepemMeHHbIe 47151 OLLeHKN KOHTeKCTa MHBeCTULMIA
Table 3. Key variables to assess the context of the investment
dakTop lMepemeHHasn Tvn gaHHbIX
Factor The variable Data type
Cpoku VIHBECTVLMOHHBIV O/, roa
Timing Investment year Year
IHBECTULIMOHHBIA TOPU30HT Foabl
The investment horizon Years

Ycnosns IHBECTULIMOHHBIA HCTPYMEHT
Terms Investment instrument

KateropuansHbiii
Categorical

CTaaus aedtenbHOCTUM 06bekTa VHBECTULIM

Ha MOMEHT VIHBEeCTVPOBaHNA
The stage of activity of the investee
at the time of the investment

KaTteropuaneHsii

Categorical

CTOMMOCTb 06BEKTa UHBECTULMIA B OTHETHOM rOAY

YncnoBow MokasaTeb, B BaatoTe

The “Enterprise value” of the investee in the reporting year Numerical value expressed in currency

Yyactne CyMMa MHBECTUPOBAHHOIO KanvTana
Participation ~ The amount of capital invested

Y1CNoBOV MoKasaTeslb, B BajlkOTeE
Numerical value expressed in currency

NpegnaraeTca M TexHYeckas noMoLLb [a/net

nnn apyrme Gopmbl HeGUHAHCOBOW NOAAEPXKIN?

Whether technical assistance or other forms Yes/No

of non-financial support are offered
3agaun CTpaternyeckas Lenb (Lenv) Bo3LencTBnA KateropuansHbii
Aims Strategic goal(s) of impact Categorical

PUHaHCOBbIE Lienmn
Financial goals

YncnoBow nokasaTeb
Numerical value

McmoyHuk: GIIN, «Memodosiozus cmaHOapmu3ayuu U CpasHeHUs 3ppexmusHoOCmu 8030elicmeusi».
Source: GIIN, “Methodology for Standardizing and Comparing Impact Performance”.
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LLATI 2. CBOP CTAHAAPTU-
3NPOBAHHON NH®OPMALINA
O BO3AENCTBN

Ha aaHHOM 3Tane HauvHaeTcs Coop CTaHAaPTN3NPOBaH-
HOM MHGOPMaLMKV O BO3AENCTBIWN, KOTOPad OTPaxaeT
MPOMEXYTOUHbIE U KOHEYHbIe pe3y/ibTaTbl Mo JaHHOMY
CeKTopy, Teme Uan Lenn.

CraHgaptmsauns MHGoOpMaLMy O3Ha4YaeT, YTo
Kaxzas oTAeNbHad MeTpuka AO/KHa packpbiBaTb-
CA C NCMOBb30BaHNEM eAUNHbIX KaTeropui, pacyeTos,
eNHNL, N3MEePEeHNd, BDEMEHHbIX MePUOLOB U KpUTe-
pues CTporocTu. B pamkax metogonorun GIIN 1cnons-
3y10TCA NATb KaTeropuin nHGopMaum Ana nosnyde-
HUA NpeACcTaBneHna O pesy/bTaTax BO3AeNCTBIA. Tpu
KaTeropmm oTpaxaroT UHBECTULIMN: KOHTEKCT NHBEC-
TULNIA, KOHTEKCT 0OBbEKTa MHBECTULIMI 11 pe3ybTaThbl

STEP 2. GATHERING STANDAR-
DIZED IMPACT INFORMATION

This step starts with the collection of standardized
impact information which reflects the outcomes and
outputs of the sector, theme or purpose.

Standardization of information means that each indi-
vidual metric should be disclosed using uniform catego-
ries, calculations, units, time periods and rigour criteria.
The GIIN methodology uses five categories of informa-
tion to provide insights into impact outcomes. Three cat-
egories reflect the investment: the context of the invest-
ment, the context of the investee and the outcomes
of the impact. Two categories reflect third-party infor-
mation that enables analysis and interpretation: the evi-
dence base and the effectiveness threshold. Let's look
at each of the five categories separately.

Tabnvua 4. KntoyeBble nepeMeHHble /151 OLleHKU KOHTeKCTa 06beKTa UHBECTUL A
Table 4. Examples of intermediate and final impact outcomes

dakTop NMepemeHHasn Tvn gaHHbIX
Factor The variable Data type

Kak obbekT CexTop KateropuansHbiii
NHBECTULWIM CO3aaeT Sector Categorical
N3MeHeHVs

How an object

of investment Supply chain positioning

MO31UVOHNPOBaHYIE B LieMouKe MocTaBok

KateropuansHbivi
Categorical

creates changes

TvNbl NpeAnoXeHNUI NMPOAYKTOB/YCyr
Types of product/service offerings

KaTteropuaneHsilii
Categorical

MexaHy3m foCTaBky

KateropuansHbivi

(Hanp1mep, aHanoroBbIN UK LMGPOBOI)
Delivery mechanism (e.g. analogue or digital) Categorical

CooTBeTCTBME OTPAC/IEBLIM CEPTUPUKATAM,

CTaHA4apTaMm n peI7ITI/IHI'aM

[la/HeT, kaTeropmansHbIin

Compliance with industry certifications, standards and ratings Yes/No, categorical

CepbesHoCTb
peLuaemor npobnemel  Stakeholder demographics

[emorpaduis 3aMHTEpecoBaHHbIX CTOPOH

KateropvansHbIi, YACI0BOM
Categorical, numerical

The seriousness
of the problem

to be solved Location of the stakeholders

MecToHaxoxaeHue 3alHTepeCOBaHHbIX CTOPOH

KaTteropuaneHsbilii
Categorical

CTeneHb, B KOTOPOI 3aMHTEPECOBaAHHbIE CTOPOHbI paHee

KateropuansHbivi

Menn ZOCTyn K JaHHOMY NMPOAYKTY/ycnyre/pecypcy

(T. €. NPOHMKHOBEHVIE Ha PbIHOK)

Degree to which stakeholders have previously Categorical
had access to the product/service/resource in question

(i.e. market penetration)

VicmoyHuk: GIIN, «Memodonozus cmaHdapmu3ayuu U CpasHeHUs 3ppekmusHocmu 8030elicmausi».
Source: GIIN, “Methodology for Standardizing and Comparing Impact Performance”.




BO3AeCTBNS. []Be KaTeropumy oTpaxaroT CTOPOHHIOH
NHQOPMaLKD, KOTOPasd NO3BOMAET NPOBOAUNTL aHa-
N3 N MHTEpNpPeTaumio: AokasaTeNbHaa 6asa 1 nopor
SOPEKTBHOCTU. PacCMOTPUM KaXAayro 113 MATY KaTero-
pUl N0 OTAENBHOCTH.

2.1. KOHTEKCT I/IHBECTI/ILLI/II?I

Ha ypoBHe MHBECTULMI BaxXHO CObpaTb AaHHbIe
0 CpOKax, YCN0BUAX, yHaCTAU 1 LEenax NHBeCTULMIA
(tabnnua 3). OHY NO3BONSHOT MPOACHUTL MOTEHLMAb-
Hble OrPaHUYeHNs NV Leau, KOTOPbIMY PYKOBOACTBY-
eTCd Ta WM NHaA NHBECTULOHHAsA CTpaTerus, a Tak-
Xe PO/ib, KOTOPYHO UMPatoT MHBECTULIMW B JOCTVXEHNN
KOHEeYHOro pesynbTata v Habopa pe3ynbTaTos.

2.2. KOHTEKCT OB bEKTA MHBECTULIA

Ha ypoBHe 06bekTa MHBeCTULNA O4eHb BaXHO NOHATH,
Ha KOro U Kak OCyLLeCTBAETCS BO3LAENCTBIME, C UCMONb-
30BaHMeM CTaHAAPTHOrO Habopa KaTeropui Ang Kaxzaow
KauyeCTBEHHOW NepemMeHHO (Tabnnua 4). I1a uHdopma-
UMs AaeT NpeAcTaBieHe 0 PO 06bekTa MHBECTMLMN
B JOCTVXEHUM OMpefeeHHOro KOHEeYHOro pesy ibTa-
Ta NN HAbOPA KOHEUHBIX Pe3ybTaToB AEATEIbHOCTU
1N AOMOSIHAET OMMCaHHble BbIlLe VHBECTMLMOHHbIE
XapakTepucTvikv. Ans Lenern ynpasneHua NHBECTVLNA-
MU HBECTOPbI MOTYT BbIOpaTh AOMOHUTENbHbIE MOKa-
3aTe/M KOHTEKCTa, OTPaxaroLLme X KOHKPETHbIV Habop
Lilenew Bo3aencTans.

2.3. PE3Y/IbTATbI BO3AENCTBUA
CobCTBEHHO pe3ynbTaThl BO3AENCTBUA — AaHHbIE, MOKa-
3bIBaroLLME [yOVHY, MaCLUTab UV MPOAO/KNTENBHOCTb
BO34ENCTBNS Ha KOHEYHbIe 3aNHTepPeCOBaHHbIe CTOPO-
Hbl. BONaTmMneHOCTL AN CTeneHb prcka Takix M3MeHe-
HUM Takke ABNSETCA CyLLECTBEHHbBIM 31EMEHTOM OLEHKM
3OPEKTUBHOCTY BO3ENCTBUA. YTOOBI MOHATH, HACKO/b-
KO ChbHBLIM BbIN0 BO3ALNCTBME, HEODXOANMO OLIEHWTH
YeTbipe 3/1eMeHTa.
MacwTab — KOAMYeCTBO UM OXBaT 3aUHTEPEeCo-
BaHHbIX CTOPOH, OLLYLLIAFOLLIMX KOHEYHBbI pe3y/b-
TaT (HanpuMep, YMC0 6e3paboTHbLIX YYACTHIKOB
NpOoeKTa, NOYYMBLUNX HOBYH QOPMY 3aHATOCTM).
[NybuHa — CTeneHb V3MEeHeHUI, C KOTOPbIMU
CTONKHYNIaCb 3aMHTEPECOBaHHAs CTOPOHa (Hanpu-
MEP, HACKONBbKO BbIPOC IOXOZ YHACTHVKOB MPOEKTA).
MpOoAOIXNTENBHOCTE — MEPUOJ BPEMEHN, B Teue-
HVe KOTOPOro 3anHTepecoBaHHast CTOPOHA OLLLy-
LLaeT KOHeYHbIV pe3ynsTaT (Hanpumep, Nposos-
XUTENBHOCTE BPEMEHM, B TeYeHMe KOTOPOro
HabNFO4AETCA MOBbILLEHME A0X04).
BonatnnbHOCTE — CTeneHb BapraLny NpoMexy-
TOUHbIX 11 KOHEYHbBIX Pe3ybTaTOB C TeueHieM Bpe-
MEHU (HamprMep, U3MEHeHVe 3aHATOCTU 1 J0X0Aa
OT rofia K rogy).
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2.1. INVESTMENT CONTEXT

At the level of the investment, it is important to collect
data on the timing, context, participation and purpose
of the investment (Table 3). They help clarify the poten-
tial constraints or objectives that guide an investment
strategy and the role that investments play in achieving
an outcome or set of outcomes.

Pe3ynbTaTbl BO34eNCTBUA —
3TO AaHHble, NoKa3biBatoLLMe
rnyounHy, Mmacutab nnu
NPOAOC/HKUTENbHOCTb
BO34eNCTBUSA HA KOHEYHbIe
3aUHTepecoBaHHbIe
CTOPOHHI.

The actual outcomes of an
impact are the data that show
the depth, scale or duration
of the impact on the ultimate
stakeholders.

2.2. THE CONTEXT OF THE INVESTEE

At the level of the investee, it is important to understand
who is being affected and how, using a standard set
of categories for each qualitative variable (Table 4). This
information provides insight into the investee's role in
achieving a particular outcome or set of outcomes and
complements the investment characteristics described
above. For investment management purposes, investors
can select additional contextual indicators that reflect
their particular set of impact objectives.

2.3. IMPACT OUTCOMES
The actual outcomes of an impact are data that show
the depth, scale or duration of the impact on the ulti-
mate stakeholders. The volatility or degree of risk
of these changes is also an essential element in assess-
ing the effectiveness of the impact. To understand how
strong the impact has been, four elements need to be
assessed.
Scale: the number or reach of stakeholders feel-
ing the outcome (e.g. The number of unem-
ployed project participants gaining a new form
of employment).

POSITIVE CHANGES

Tabnvua 5. MpuMepbl NPOMEXYTOYHbIX N KOHEYHbIX pe3ynbLTaToB BO3AeNCTBUS
Table 5. Examples of intermediate and final impact outcomes

Tun pe3ynbTaTta Bo3aeicTBus  OT onepauuoHHOM gedATenbHOCTU  OT NPOAYKTOB U yCayr

Type of impact outcomes Operating activity

Products and services

MpriMep cermeHTa pbiHKa
Market segment example

TpyAOYyCTPONCTBO

Employment opportunities

Cenbckoe x03aMCcTBo
Agriculture

MonoxutensHble
3aMNaHNPOBaHHbIe PesyNbTaThl
Positive planned outcomes

YnyyLieHve cnTyaLmm
B chepe 3aHATOCTN

Improvement in employment

[oBbILLEHME NPOV3BOANTENBHOCTA
Ce/bCKOro X035MCTBa
Increasing agricultural productivity

MonoxuTenbHble
No6oYHble pe3y/bTaThl
Positive side-effects

YCKOPeHHbI Temn NPOABVKEHNA Co3gaHvie
COTPYAHWMKOB MO CyK6e
Accelerated pace of staff promotion

pPabounx Mect
Job creation

OtpuuatenbHble
NOBOYHbIE Pe3yNbTaThl
Negative side-effects

[lobpoBonbHas
Teky4eCTb KafpoB
Voluntary staff turnover

YBenuyeHvie Ncnob30BaHs
BpeAHbIX NecTnumaos
Increased use of harmful pesticides

VcmoyHuk: GIIN, «Memodonozus cmaHdapmu3ayuu U cpasHeHUs
Source: GIIN, “Methodology for Standardizing and Comparing Impa

IHBECTOPbLI AO/KHBI OTCNEXMBATL BCHO LUKaNY MO0-
KUTENBHBIX W OTPMLATENBHBIX PE3Y/ILTATOB, BO3HMKAHOLLIMX
Kak HEMoCPeACTBEHHO MO UTOraM BIOXEHA CPEACTB B Jed-
TeNbHOCTb, MPOAYKTLI 1 YTy O6bEKTa NHBECTULIMIA, TaK
1 KOCBEHHO, Yepes IeATe/IbHOCTb Pa3INYHbBIX 3aMHTepeco-
BaHHbIX CTOPOH, Ha KOTOpPbIE BAMAET 06BEKT NHBECTULMN.

GIIN pekomeHayeT Npu OLieHKe 1CMoab30BaTb Habo-
pbl OCHOBHbIX MeTpUK RIS+, 3anyLLeHHble B mae 2019 roza.
OHW NpeaHa3sHaueHbl 419 M3YYeHUA KaXa0ro 13 ornmcaH-
HbIX 34€eCb TUMOB AaHHbIX: MaCLLITaba, FyOVHbI, MPOLOIXM-
TeNbHOCTU W BONATUNBHOCTW C YYETOM MONOXNTENBHBIX/
OTPULIATENBHBIX U OXMAAEMbIX/MOB0YUHbBIX MOCIEACTBINA
TexX UV MHBIX MHBECTULIMA. Kpome Toro, MeTpmku IRIS+
BK/IHOYAKOT MoOKasaTeNy, OTpaxaroLlme Kak 3anachl, TakK
1 MOTOKM, KaK OMm1caHo paHee.

2.4. AOKASATEJ/IbHASA BA3A
[loka3atesibHasa 6a3a [O/KHa BKIOUATh MosieBble ncae-
[OBaHNA 1 Hay4YHble PaboTel, KOTOPbLIE COMOCTaBeHb!
C KOHEYHbIMW pe3ynbTaTaMy BO3AEUCTBUA NN TNaMn
MEpPONPUATUI 1 06NaAaroT onpeseneHHbIM YPOBHEM
METOA0NOrMYEeCKOM CTPOroCTU.

MeTononorusa GIIN onnpaeTcs Ha 6a3y AaHHbIX IRIS+.
STa 6asa BKAOYAET B CeHS LUMPOKUIM Habop pecypCos:
NCCNeL0BaHNA, OLEHKN BO3AEACTBIS, SKCMeprMeHTalb-
Hble JaHHble 11 HayYHble PaboTbl, KOTOPbIE COMOCTaBe-
Hbl C KOHEYHbIMW pPe3yNbTaTamu, CBA3AHHBIMY CO CTpaTe-
rdeckmy yenamut IRIS+. CraHaapTel RIS+ onnceiBatoT,
Kak cObMparoT, TOMKYHOT U OLIEHVBAKOT A0Ka3aTebCTBa.
Takxe OHM OMUCLIBAKOT, HACKObKO 3TV AOKa3aTeflb-
CTBa COOTBETCTBYHOT akaZeMNYecki NpY3HaHHbBIM YpOB-
HAM CTPOrOCTY, UTOObLI MOATBEPANTL CBA3b VHBECTULAN
1 MONOXNTENBHBIX PE3YNbTATOB.

3ppekmusHocmu 8o30elicmeust».
ct Performance”.

Depth: the degree of change experienced by
the stakeholder (e.g. how much the income of proj-
ect participants has increased).

Duration: the period of time over which the stake-

holder experiences the final outcome (e.g.,

the length of time over which there is an increase

in income).

Volatility: the extent to which intermediate and

final outcomes vary over time (e.g. The variation

in employment and income from year to year).

Investors should monitor the full scale of pos-
itive and negative outcomes arising both direct-
ly from investing in the activities, products and
services of the investee and indirectly through
the activities of the various stakeholders affected
by the investee.

GIIN recommends using the RIS+ core metrics set
launched in May 2019 for evaluation purposes. They
are designed to research each of the described types
of data: scale, depth, duration and volatility, taking into
account the positive / negative and expected / side
effects of certain investments. In addition, IRIS+ met-
rics include indicators that reflect stockpiles and flows,
as described earlier.

2.4. THE EVIDENCE BASE
The evidence base should include field studies and sci-
entific papers that are matched to impact outcomes
or intervention types and have some level of method-
ological rigour.

The GIIN methodology relies on the IRIS+ data-
base. This database includes a broad set of resourc-
es: studies, impact assessments, experimental data
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Tabnumua 6.

Table 6.

MepeyeHb cTpaTernii, NPUroAHbIX A5 CPaBHEHNS pe3y/bTaToB BO3eNCTBUSA
c onpepeneHHbIM ypOBHEM 3PPEKTUBHOCTM

A list of applicable strategies for comparing the impact results with a certain

efficiency level

POSITIVE CHANGES

BapuaHTbl 6a30B0Oro
VI MOPOroBOr0 YPOBHS
Basic or threshold options

Mpumep
Example

MpenmyLlecTBa
Advantages

1. MacwTab cywiecTsytoLeit
coupyaneHom nnu
3KONOTNYECKON

npobnembl B KOHKPETHOW
reorpaduueckor NpusAske,
onpeAeneHHON NHBECTOPOM
(HamprmMep, ropog, wrat/
NPOBMNHUKA, CTPaHa, PervioH)

1. Scale of the existing social or
environmental problem at the
specific geographical location
identified by the investor

(e.g. city, state/province,
country, region)

Y1Cno Nroaer, MOAYUNBLUMX AOCTYM K YUCTOM
BOJe 6narofaps AaHHbIM HBECTULIMAM,

MO OTHOLLEHWIO K YNCNY IH0AEN, paHee

He MMEeBLUVIX AOCTyMa K YMCTOV BoAe

B ropoAcKoii arnomepauyv Can-Tayny,
Bpaswnvs

Number of people who gained access

to clean water as a result of these investments
compared to the number of people who
previously had no access to clean water

in the Sdo Paulo metropolitan area, Brazil

VIHBECTOPbI, UCMO/b3YHOLLIME TaKOW MOAXOZ, MOTYT
onpezen T MaclTab Npob/emsl, KOTOPYH OHM
CTPEMSATCH PELLMTL C MOMOLLHO KOHKPETHO
UHBECTVLMM, U1, COOTBETCTBEHHO, 60/1ee TOUHO
OL{eHNTb Nporpecc

Investors using this approach can identify the

scale of the problem they are seeking to solve
with a particular investment and can therefore
measure progress more accurately

OrpaHunyeHus
Limitations

2. MacLwtab CyLecTByroLLMX
coumansbHbIX UK
3KONOrNYeckmx Npodaem

B CTpaHe/CTpaHax,

rfie OCyLLecTBAAeTCs
NeATeNbHOCTb 06bekTa
NHBECTULINIA

2. Scale of the existing social
or environmental problems
in the country/countries
where the investee operates

H1CNo NHoAer, MOYUNBLUMX AOCTYM K YACTOR
BOZE 61arofaps AaHHBIM NHBECTULAM,

MO OTHOLLEHWIO K Y1C/y NHOAEN, paHee

He VIMeBLUVIX AOCTyMa K YUCTOV BoAe

B bpasninn

Number of people who gained access

to clean water as a result of these investments
compared to the number of people who
previously had no access to clean water

in Brazil

3TOT NOAXOZ, ONpesensieT eiVHO00Pa3HyHo LLKany
A5 COLMAnbHBIX 1 3KON0MMYECKMX MPOBeM,

Ha KOTOpbIE MOTYT BO3AENCTBOBATL VHBECTULIN
B ZJaHHOM CeKkTope WAV TeMe BO3AENCTBIS, UTO
MO3BONSAET CPABHVBATL PE3YNbTaThl 1 NOBbLILIAET
BEPOSTHOCTb MOMYYEHMS YeTKIIX, AOCTYMHBIX

U Ka4eCcTBEHHbIX NCXOAHBIX AaHHbIX

This approach defines a uniform scale for social
and environmental issues that can be affected by
an investment in a given sector or impact theme,
allowing for comparisons of results and increasing
the likelihood of clear, accessible and high-quality
baseline data

TakoW MoAxoz Mo CBOeit CyTu OrpaHMYMBaeT COMoCTaBMMOCTb UTOMOBbIX aHaNM30B, MOCKONBbKY MHBECTOPbI MOMYT BbIOMpaTh pa3Hble
reorpaduueckie NpyBA3KA ANS PasHbIX MHBECTUUMIA. CpaBHEHVE eLlle 60bLLEe OrpaHNUMBAETCS KaYECTBOM UCXOAHBIX AaHHbIX
TPeTbero Mua: Mo Mepe CyxeHnsa reorpadryeckoin NprBA3KA pacTeT BapUaTMBHOCTE AOCTYMHBIX L KAUYECTBEHHbIX NCXOAHBIX
AaHHBIX. OTO TakXe CO3/aeT PUCK CHUXEHS TOYHOCTU Pe3ynbTaToB BBIAY BO3MOXHOMO OTCYTCTBYS TLLATENbHO NOA06PaHHbIX
NCXOAHBIX AaHHBIX, KOTOPbIe Obl KOHKPETHO OTPaxanu xapakTep pe3yNbTaToB BO3AENCTBYS (HAaNpUMeP, KNMEHTEI, MOy4vBLLNE
AOCTYN BMepBble, N0 CPaBHEHWIO C KNMEHTaMM, MOAYyUMBLLMMI AOCTYM BHOBb, @ MOCAEAHME — MO CPaBHEHWIO C aKTUBHbBIMY
KAMeHTaMu). M HakoHeL, AaHHbIN aHaNUTUYeCKMiA METOA MOXET HeOMPaBAaHHO MOOLLPATL MHBECTULMN, HAanpaBNeHHble

Ha 061acTV C MeHee BaXHbIMY CyLLLECTBYHOLLIMYI MOTPEGHOCTAMY (HanprMep, 61aronpuaTCTBys MPOrpeccy B OTHOLLEHNUM MeHbLLIVX
rpynn HaceneHvs, He MMEBLUMX paHee A0CTyNa K AaHHBIM MPOAYKTaM VAW ycayram)

This approach inherently limits the comparability of the resulting analyses, as investors may choose different geographical references
for different investments. Comparability is further limited by the quality of third-party inputs: as geographies are narrowed,

the variability of available and quality inputs increases. This also creates a risk of reduced accuracy of the results due to the possible
lack of carefully selected baseline data that specifically reflects the nature of the impact results (e.g. first-time customers compared
to newly accessed customers, and the latter compared to active customers). Finally, this analytical method may unduly encourage
investment in areas with less important existing needs (e.g. favoring progress for smaller populations who did not previously have
access to these products or services)

3. Pasmep uenesoro pelHka
[N9 [AHHOMO NMPOAYKTa/yCnyrut

3. Volume of targeted market
for a product/service

Yrcno nrogen, NoayYmMBLIMX AOCTYM K YACTOM
BOZe 61arosaps AaHHBIM NHBECTULVAM,

MO OTHOLLEHWO K 0BLLel YNCIeHHOCTU
HaceneHus ropOACKOM arnomMepaLmm
Car-Mayny, bpasunna

Number of people with access to clean water
as a proportion of the total population
of the Sdo Paulo metropolitan area, Brazil

3TOT MeTO/] MO3BONSET 0ObEKTaM UHBECTULN
YUUTbIBaTL O0/Ee LUMPOKNI CMEKTP BO3AENCTBUI,
HanpvImMep, OLEHNBasA KIMEeHTOB, BNepBble
MOAYYaoLLMX AOCTYM K AAHHOMY NPOAYKTY AW
yCyre, a Takke KAVEeHTOB, paHee Mo/y4YaBLUKX
[OCTYN K NPOAyKTaM 1AW yCayram KOHKYPeHTOB

This method allows investees to consider a wider
range of impacts, for example by assessing
customers who are accessing the product or
service for the first time, as well as customers who
have previously accessed competitors’ products
or services

[1ns TOro YTobbI 3TOT MOAXOA Obecneumn OobLLYH CONOCTaBMMOCTb MEXAY MHBECTULMAMY U GOHAAMY, HEOOXOAMMO YCTaHOBUTL
6onee WPokme Ha3oBble NokasaTenu oLeHkM 3GGeKTMBHOCTA, YTO MO3BOAAET NOYYMTL Honee 0606LLIEHHOE NPeACTaBeHMe

0 TOM, B KaKoVi CTeMneH NHBECTULMN CO3Aat0T KOHKPETHbIE LieneBble 13MeHeHst. KpoMe TOro, STOT MOAXOA He yUnTbiBaeT
TpaHCrpaHnyHele 3pdeKTbl MHBECTULIMIOHHON CTpaTerin (Hanpumep, AeiCTBre NapHUKOBbLIX ra30B He OrpaH/YMBaETCA CTPaHOM
BbI6POCa). V1 HaKOHELL, Kak 1 B BbILLEYNOMSIHYTOM C/yyae, AaHHbIV METOZ MOXET HeonpaBAaHHO MOOLLPATL MHBECTULMN,
HanpaB/eHHble Ha 001aCTV C MEHEEe BAXHBIMU CyLLLECTBYHOLLWMI MOTPEBHOCTAMY (Hanpumep, 61aronpuaTCTeys Mporpeccy

B OTHOLUEHWW MEeHbLUNX FPYNn HaceneHvs, He MMeBLUMX paHee A0CTyNa K AaHHbIM MPOAYKTaM WK yCayram)

In order for this approach to provide greater comparability between investments or funds, a broader performance baseline needs
to be established, providing a more generalized view of the extent to which investments create specific targeted changes. In addition,
this approach does not take into account the cross-border effects of the investment strategy (e.g. the effects of greenhouse gases
are not limited to the country of emission). Finally, as in the above case, this method may unduly encourage investments that target
areas with less important existing needs (e.g. by favoring progress towards smaller populations that did not previously have access
to these products or services)

4. ExeroaHble Temnebl
M3MEHEeHW, HeobxoavMble
ONs noctkeHua LIYP nnm
Hay4HO 06OCHOBAHHBIX Lienei

4. Annual change rate
required to achieve SDGs
or science-based goals
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[poLeHTHOE V3MeHeHN e (B TeyeHue rosa)
KONMYecTBa NHoAer, MONYUUBLUNX JOCTYM

K YnCTor Boae bnarogaps AaHHLIM MHBECTNLW-
AM, OTHOCUTEIBHO MPOLLEHTHOTO YBENUYEHNS,
HEOBXOAMMOr0 eXeroaHo As obecrnedeHns
BCeoOLLEero 1 cnpaBeAavBOro AoCTyna k 6e3o-
MacHoOM 1 HeZOPOrov NUTbLeBO BoZe (LIYP 6.1)

Percentage change (over the year) in the
number of people who gained access to clean
water as a result of these investments, relative
to the percentage increase needed annually
to achieve universal and equitable access

to safe and affordable drinking water (SDG 6.1)

MepeopueHTUPYs aHaNm3 Ha U3MeHeHVIs

CO BpPeMeHeM BMeCTO OLIeHKV BO34eiCTBISA

B ONpeAeneHHbIi MOMEHT BPEMEHN, STOT
MOAXOA NO3BONSAET b0o/ee TLATeNbHO 13YYnThb
BO34ENCTBME NHBECTVLIM AW UX MOCNEACTBIS

By refocusing the analysis on changes over time,
rather than assessing impacts at a particular point
in time, this approach allows for a more thorough
examination of the impact of investments or their
consequences

3TOT NOAXOS AAET NPEACTAB/EHVIE O MOTEHLMANBHOM OXBaTe NMPOZAYKTOB WAV YTy (HanpuMep, KONMYeCTBO KIMEHTOB), HO He M03BO-
NSeT aHaM3MPOBATL OMepaLMOHHbIe MoKa3aTeny (HanpuUMep, 3aHATOCTb, OTXOABI) VM MoKasaTenu ry6uHbel BO3AENCTBIS (Hanpu-
Mep, CTeneHb POCTa AOXOA0B KNVEHTA UM YPOXaMHOCTL). KpoMe TOro, B OTCYTCTBME CTaHAAPTV3MPOBaHHOIO METoAa GOpMYAVPOBKA
1 onpeseneHns poiHka 06bekTa MHBECTULWIA AaHHbIA MOAXOZ CTONKHETCS C TeMU e OrPaHNYeHVIsIMY COMOCTaBUMOCTY Pe3y/bTaToBs,
BO3HMKAIOLLMMM B pe3y/bTaTe PasMUHON OTUETHOCTM Ha YPOBHE ropoja, LUTaTa vav CTPaHbl, Kak OnmncaHo BbilLe. Kak cieAcTsye,
3Ta CTpaTervisi Takke CTankMBaeTCst C OrpaHUYeHUsIMY B OTHOLLEHIM MOTEHLMaNbHOM COMOCTaBNUMOCT pe3ybTaTos

This approach gives an indication of the potential coverage of products or services (e.g. number of clients), but does not allow analysis
of operational indicators (e.g. employment, waste) or indicators of depth of impact (e.g. degree of customer revenue growth or crop
yields). In addition, in the absence of a standardized method for formulating and defining the market for the investee, this approach
will face the same limitations of comparability of results arising from different reporting at city, state or national level, as described
above. As a consequence, this strategy also faces limitations on the potential comparability of results

CoCpeaoToUmBLLMCE Ha AZOCTUMHYTOM MPOLEHTHOM V3MEHEHNW, MHBECTOPLI MOTYT YyCTUTE U3 BUAY MaclUTab 3TOro M3MeHeHs
(Hanpumep, POCT C Tpex 0 AeBATN aKTUBHbIX KIVIEHTOB NpeACTaBaseT coboi yeennyeHne Ha 200%, HO 3TO BCEro ML LeCTb
LOMONHUTENBHBIX KIMEHTOB). AHaNN3 OTHOCUTENBHO BHELLHIX LieNer Takke OrpaHyeH onpeAeneHHbIM Nepriogom BpeMeH,
Hanpumep, cpok Aerictus LIYP ncteueT nocne 2030 roga 1 MOryT MOTpeboBaTbCs HOBbIE LV, UTO Takke MoTpebyeT nepecmoTpa
aHaNUTNYeCKoro noaxoia

By focusing on the percentage change achieved, investors may lose sight of the magnitude of this change (e.g. an increase from 3
to 9 active clients represents a 200% increase, but this is only 6 additional clients). Analysis relative to external targets is also limited
to a certain time period; for example, the SDGs will expire after 2030 and new targets may be required, which will also require

a revision of the analytical approach
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2.5. NIOPOroBblE 3BHAYEHUA COLLMAJIbHbIX
IV SKONOTMYECKX MOKA3ATENEN
OueHka nporpecca pesynbTaToB BO3AENCTBIA CTPOUTCS
Ha y>ke 3HaKOMOW HaM KOHLEMLWML 3aracoB ¥ MOTOKOB.
B TabnviLe 6 nprBeaeH NoHbIA NepeyeHb CTpa-
Teruw, NPUroAHbIX ANS CPaBHEHUSA Pe3yNbTaToB BO3-
[eNCTBUA C HEKM HA30BbIM UV MOPOrOBbIM YPOBHEM
3hdeKTIBHOCT.

LLIAT 3.
NMPOBEAEHUWNE AHAJTN3A

AHanutnyeckaa metogonorusa GIIN 6bina paspaboTtaHa
Ha OCHOBE KabHETHOrO NCCIeA0BAHVIS CyLLLECTBYHOLLIMX
PYKOBOACTB 1 J0Ka3aTeNbCTB, a Takke VHANBUAYaNbHbIX
1 FPYNMOBbIX OBCYXXAEHNI C PAAOM 3aUHTEPeCOBaHHbIX
CTOPOH, BKIFOYAS y4YEHBbIX, CNeLManCToB N0 MOHUTO-
PUHTY 1 OLeHKe, MMMaKT-MHBECTOPOB U MOCTaBLLMKOB
YCNYr B 3KOCUCTEME UMMAKT-MHBECTUPOBaHVIA. AHaN3
Pe3yNbTaTUBHOCTY BO3AeNCTBMA NpoekToB GIIN npes-
Nnaraet fennTb Ha CiefyroLLle KOMMOHEHTbI: HOpManu-
3aLM9, OLeHKa KOHEeYHbIX Pe3ynbTaToB 1 KnacTepur3a-
LA Pe3yIbTaToB.

3.1. HOPMANTN3ALUVA
HopMannsauma — 3To MateMaTnyeckuii mpoLecc Kop-
PEKTVPOBKM 3HaYeHWN, M3MePeHHbIX B PasHbIX Mac-
WwTabax, ANs NoayyYeHnss ConocTaBMMOro maclutaba.
STO MO3BONSET PACKPbITh aHANMNTUHECKNA NOTEHLMAN
KOHKPEeTHOro Habopa AaHHbIX. YTObbI HOPMaNM30BaThb
pe3y/bTaThbl BO3AENCTBMA Ha YPOBHE 00bekTa MHBeC-
TMUMM (pasgen 2.3) C LUenbko oueHnTb 3GGeKTMBHOCTb
Ha YPOBHE MHBECTULIMN, HEOOXOAVMO YYUTBIBATE ABa
BaXHeMLLIMX GakTopa, OTPaxatoLLMX NHBECTULOHHBI
KOHTEKCT (pa3gen 2.1): nponopLMOHansHOCTb 1 Bpemd.
MponopuUMOHaNbHOCTL — COOTHOLLIEHUE MEXAY
00bEMOM UHBECTVLM 1 Pa3MEPOM OOBEKTa MHBEC-
TMUMn. OueBNAHO, YTO pa3Mepbl 0OLEKTOB VHBECTU-
LA CUNBHO BapbMPYHOTCR, KaK U MpUBeKkaemble UMK
NHBECTVLMW. HanpumMep, AONS pe3ynbTaToB BO3JeN-
CTBWS, MPUNMCbIBaeMasd MHBECTNLMAM B pasmepe T MH
fonnapos CLUA B koMnaHuo cTouMocTbro 10 MH A40S-
napos CLUA, 10/mKHa OTAMYaTbCH OT 4OV, MPUMACLIBA-
emMow nHBeCTULMaM B pasmepe 1 maH gonnapos CLUA
B KOMMaHWtO cTommocTero 100 MaH gonnapos CLUA,
HEeCMOTPS Ha OAMHAKOBbLIV pasMep MHBECTULINN.
daKTOp BPEMEHV MOAPA3yMEBAET, YTO UHBECTMLMM
B/IVISIFOT Ha pe3yNbTaTbl AEATENBEHOCT OO beKTa HBECTU-
LM NO-PasHOMY, B 3aBMCUMOCTW OT BPEMEHN X pa3mMe-
LLIEHS, MOTPEeOHOCTEN 06 beKTa HBECTULINIA B pOCTE UV
MOTOKaxX HAIMYHOCTU Ha JaHHbIA MOMEHT 1 Meproja Bna-
[leHVs akTBaMm L0 BbIXOZa (MyTeM NPOAaxXM U 3aBep-
LeHNs noralleHnsa kpeamTa). Hanprmep, MHBeCTULIN
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and scientific papers that are mapped to outcomes
linked to IRIS+ strategic objectives. The IRIS+ stan-
dards describe how evidence is collected, interpreted
and evaluated. They also describe the extent to which
this evidence meets academically recognized levels
of rigour to support the link between investments and
positive outcomes.

2.5. SOCIAL OR ENVIRONMENTAL
PERFORMANCE THRESHOLDS
Assessing the progress of impact outcomes builds
on the already familiar concept of “stocks and flows".
The table 6 provides a comprehensive list of strat-
egies suitable for comparing impact outcomes
against some kind of baseline or threshold level
of performance.

STEP 3.
CONDUCTING ANALYSIS

The GIIN analytical methodology was developed
based on a desk review of existing guidance and evi-
dence, as well as individual and group discussions
with a range of stakeholders, including academics,
M&E specialists, impact investors and service provid-
ers in the impact investing ecosystem. GIIN proposes
to divide impact analysis into the following compo-
nents: normalization, outcome evaluation and out-
come clustering.

3.1. NORMALIZATION

Normalization is the mathematical process of adjust-
ing values measured at different scales to obtain
a comparable scale. It unlocks the analytical poten-
tial of a particular data set. In order to normalize
the impact at the level of the investee (section 2.3) in
order to assess performance at the level of the invest-
ment, two critical factors that reflect the investment
context (section 2.1) need to be considered: propor-
tionality and time.

Proportionality is the relationship between
the amount of investment and the size of the invest-
ee. Obviously, the size of investees varies widely, as do
the investments they attract. For example, the propor-
tion of impact attributable to a $1 million investment
in a $10 million company should be different from
the proportion attributable to a $1 million investment
in a $100 million company, despite the same invest-
ment size.

The time factor implies that the investment affects
the performance of the investee in different ways,
depending on the timing of its deployment, the growth
or cash flow needs of the investee at that time and

B pa3mepe 1 maH gonnapos CLUA B kKOMMaHWMIO, Haxo-
[ALLYHOCA Ha MOCEBHOW NIV BEHYYPHOW CTaauy, MOTyT
MOB/NATL Ha TPAEKTOPWIIO POCTa W PA3BUTUE AeATEb-
HOCTW 3TOW KOMMaHNN MHAYe, YemM MHBECTULMN B pas-
mepe 1 MAH gonnapos CLUA B yxe 3penyto nyonmyHyto
KOMMaHWK0. Kpome Toro, B Ciyyae A0NroBbIX MHBECTU-
L N0 Mepe NoralleHns OCHOBHOW CyMMbI 1 MPOLIEHTOB
MO OHOMY 3alMy 3TOT KaruTas YacTo PeNHBECTUPYETCH
B HOBbIe 3alMbl, 1 MO3TOMY CyLLIECTBYET PUCK ABOMHOIO
yyeTa B O6LLMX MOKa3aTeNsix BO3AeNCTBIS OAHOMO MHBEC-
TOpa, eC/IN HE MPUHMMATL BO BHYMAaHUE CPOKM.

AHANMN3 HOPMANN3ALUN

YTOObI pe3ynbTaThl Ha YPOBHE 06beKTa VHBECTULINY
6611 MPUMEHVIMBI K TKOObIM CTRATErMSIM MHBECTULNIA
1 BO3AEMCTBUA B NAaHe NPONopLVOHaNbHOCTA U Bpe-
MEHW, OHW MOTYT ObITb MepeBe/ieHbl Ha YPOBEHb MHBEC-
TV CNesyroLLM 06pasom:

HenoratueHHasa

Pe3y/nbTaThl BO34eNCTBUA o
CyMMa UHBECTULMIA

Ha ypoBHe 06bekTa
VNHBECTULIM B FOA0BOM
ncymcneHnm

CTronmocTb
npeAnpusTUs

ae B AaHHOM OTYETHOM Mepuroje:

© «pe3yibmamel 8030elicmesusi Ha yposHe 0bbekma

uHeecmuyul» — KOHKPEeTHble MeTPUKKM, Hanpu-
Mep, CoKpallleHVe BbIBpOCOB MapHUKOBbIX Fa30B
NNV NPOAAaXa CTPAx0BbIX MOANCOB, JOCTUMHYThIE
KOMMaHmen, MpoekToM Uan GU3MYecK/M akKTMBOM
B TEYEHME OTUETHOrO MNEPUOAS;
«HeNno2aweHHas CymMma UHeecmuyuli» — 3T0 OCTaTOK
AONTOBbIX NHBECTNLMI (MepBOHaYaIbHas CyMMa
KpeavTa MUHYC NorallleHHas OCHOBHAs CyMMa) Uau
pacyeTHas oLleHKa A0NeBbIX MHBECTULINIA B AaHHbIV
00BEKT VHBECTULMIM B OTYETHOM NEPUOAE;
«CMOUMOCMb NPedNpUSMUS» — OTPAXEHVE PbIHOY-
HOW CTOMMOCTM COBCTBEHHOrO KamuTana natoc
PbIHOYHAs CTOUMMOCTb A0Nra A9 AaHHOMO 0bbek-
Ta HBECTMUMIA B OTYETHOM Nepuoge.
HopmanunzoBaHHble pe3yabTaThl CMOb3YHTCA Ha Cle-
AYHOLLIX 3Tanax aHaam3a.

OrPAHUYEHNA HOPMANN3SALAN

JaHHbI NOAXOA VMEeT HEeCKONbKO CyLeCTBEeHHbIX
orpaHuyeHnii. Bo-nepsblx, OH He onpesenseT TOYHbINA
00beM BO3AeNCTBUSA, AOCTUMHYTHI B pe3ynbTaTe KOHK-
peTHOro TpaHwa. Ans onpeaeneHs TOYHOro BKNaAa
VNHBECTVLMIA TpebyeTcs AanbHeMLIVI aHanu3 BCex B3HO-
COB MHBeCTOpa, BKItOUasA GUHAHCOBbIE VI HePUHAHCO-
Bble GaKTOPbI 1 MPOLLECChl yNpaBieHst IHBECTULMAMN
1 BO3AENCTBMEM, a TakKe aHaNN3 BO3AENCTBYISA, KOTOPOE,

POSITIVE CHANGES

the holding period of the assets before exit (through
sale or completion of loan repayment). For example,
a $1 million investment in a seed or venture-stage
company may affect that company’s growth trajecto-
ry and business development differently than a $1 mil-
lion investment in an already mature public company.
In addition, in the case of debt investments, as the prin-
cipal and interest on one loan is repaid, this capital is
often reinvested in new loans — and so there is a risk
of double counting in the overall impact of one investor
if timing is not taken into account.

NORMALIZATION ANALYSIS

To make the results at the investee level applicable to
any investment and impact strategies in terms of pro-
portionality and timing, they can be translated to
the investment level as follows:

Outstanding

Annualized impact investment amount
results of investments ><
at facility level Company

value

Where, in a given reporting period:

+ “Impact results at the level of the investee” are specif-

ic metrics, such as reductions in greenhouse gas
emissions or sales of insurance policies, achieved
by the company, project or physical asset during
the reporting period;

“Outstanding investment” is the balance of the debt
investment (original loan amount minus princi-
pal repaid) or the estimated valuation of the equi-
ty investment in that investee during the report-
ing period;

“Enterprise value” is a reflection of the market val-
ue of equity plus the market value of debt for that
investee in the reporting period.

The normalized results are used in the following stag-
es of the analysis.

LIMITATIONS OF NORMALIZATION

There are several significant limitations to this
approach. First, it does not determine the exact
amount of impact achieved from a given tranche.
Determining the exact contribution of an invest-
ment requires further analysis of all investor contri-
butions, including financial and non-financial factors
and investment and impact management processes,
as well as analysis of impacts that would likely have
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CKopee BCero, MMeno Obl MECTO HE3aBUCKMO OT 3TVIX
NHBECTNLMI. BO-BTOPBIX, HOPManv3aLWs HanpasneHa
Ha TO, YTOObI PacKpbITb MOHVMaHKE 3OPEKTUBHOCTY
Ha YPOBHE MHBECTULMI C OCOOLIM BHUMAHMEM K MPo-
nopuUMsM U CpokaM BAMBaHUA kanutana. OAgHako oHa
He HamepeHa NMpeyMeHbLLaTb OCHOBOTMONAratoLLYHO PO/lb
06BHEKTOB VHBECTVPOBAHNS B MPOABUXEHUN AOCT/XE-
HUV B 001aCTV COLMAaNbHOMO BO3AENCTBUSA.

3.2. OUEHKA KOHEYHbIX PE3SYJ/IbTATOB
OueHka KOHEYHbIX pe3ynbTaToB MpoekTa CTPOUTCA
Ha Teopun V3MeHeHWn. Ee CyTb B TOM, YTO HOPManm3o-
BaHHbIE Pe3y/bTaThl OTPAXAFOT MPOrpecc B AOCTVKEHNN
[ONTOCPOYHBIX KOHEUHbIX Pe3y/bTaTos.

MONHBIV CNEKTP MPOMEXYTOUHbLIX 1 KOHEYHbIX
pe3y/bTaToB NpeACTaBAseT COOOWN KOHTUHYYM C MEHSIHO-
LLVMCH YPOBHEM BAUAHUA MHBECTOPA Ha AEATEbHOCTb
1 yCNOBUA, HEOOXOAMMbBIE ANA BO3HUKHOBEHWSA AONTO-
CpOYHOro apdekTa. HTobbl 3GGEeKTUBHO YNpaBadTh BO3-
[eiCTBUEM MPOEKTA, HYXHO BbIABUTL CTeMeHb onpe-
AENEeHHOCTY B3anMOCBA3W MexXay AeATeNbHOCTBHO,
pesynbTaTaMii 1 YPOBHEM KOHTPONA. [TOHATHO, YTO 3Ta
OMNpeAeneHHOCTb He MOXET ObITb CTOMPOLIEHTHO YeT-
KO XOTS Bbl MOTOMY, UTO BCerja eCTb BHeluHve dak-
TOPbI, CNOCOBHbIE MOBUATL Ha BO3AENCTBME, CO34a-
BaemMoe mHeecTMUmaAMM, CKaxem Tak, opraHusauns
MOXET MOSHOCTBI KOHTPOMPOBATL HEMOCPeACTBEH-
HOe MPOM3BOACTBO MPOAYKLUMM W YCAYT, NMPUBOAALLMX
K HEKOEMY MPOMEXYTOUYHOMY pe3y/ibTaTy, HO Y Hee HeT
BO3MOXHOCTU MOBNATL Ha KOHeYHble pe3ynbTaThl,
CO34aBaeMble 3TVIMY MPOMEXYTOUHBIMY PE3YTbTaTaMN.
Hanpumep, opraHmnsaums MOXET C IerkOCTb0 KOHTPO-
NIMPOBATE KOMNYECTBO MPOTUBOMOCKUTHBIX CETOK, Pac-
NPOCTPaHAEMbIX CPeAV HaceNeHUs MansapUnHbIX perno-
HOB, HO TOPA3f0 C0XHEe KOHTPOAMPOBATL, YTOObI
JIFOAM UCMONB30BaNN MOCKUTHBIE CETKM KaXayto HOYb
[NA CHKeHVA 3a601eBaeMoCT Manspren.

BaxHO, UTOObI Kaxaas CBA3b MEXAY MPOMEXYTOUHbI-
MU, KPAaTKOCPOYHBIMU 11 IOITOCPOYHbBIMI PE3ybTaTaMy
Oblna NoAKPeneHa JoKa3aTe/lbHOM 6a30i. Takke Takue
CBSA3M JO/PKHbI YUUTBIBATb NMPUMEHUMOCTb J0OKa3aTe lb-
HOV 6a3bl 419 MHBECTVILMIA B Pa3NnyHbIX reorpadude-
CKVIX U fleMOrpaduyeckix yCnoBrsX.

[poBeAeHME SKCNEePUMEHTANBHbBIX MW KBA3WKCMe-
PUMEHTa/IbHbBIX OLIEHOK MOC/IE HBECTUPOBAHNS, TaKMX
KakK PaHAOMU3MPOBaHHbIE KOHTPO/IbHbIE NCMbITaHVIS, 1S
NPOBEPKM, HBBINO M AOCTUMHYTO NMPeAnonaraemMoe Bos-
[eiCTBIe, He BCersa BO3MOXHO, STUYHO WAN LieNecood-
PAa3HO 41A 6OMLLUMHCTBA HBECTOPOB. [103TOMY AaHHbIe
O KOHeUHbIX pe3y/bTaTax NpoekTa He Bcerga AocCTyn-
Hbl B MOJIHOV MEpe, @ 3HAUUT, UX CTaHAAPTU3MPOBaH-
Has 1 TOYHasA OLeHKa MOXeT ObITb 3aTpyaHeHa. OHako
B UJly4asix, KOTZia yXe CyLLIeCTBYHOT 3HaUUTeIbHad InTepa-
Typa ¥ [0Ka3aTeNbCTBa, MHBECTOPbI MOrYT 0O0CHOBAHHO
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occurred independently of that investment. Second,
normalization seeks to unlock an understanding
of performance at the investment level, with particu-
lar attention to the proportions and timing of capital
injections. However, it does not intend to downplay
the fundamental role of investees in advancing social
impact achievements.

3.2. OUTCOME EVALUATION

Project outcome evaluation is based on the “theory
of change”. Its essence is that normalized outcomes
reflect progress towards long-term outcomes.

The full range of outputs and outcomes is a con-
tinuum with varying levels of investor influence
on the activities and conditions necessary for long-
term effects to occur. In order to manage the impact
of the project effectively, the degree of certainty in
the relationship between activities, outputs and lev-
el of control must be identified. Clearly, this certainty
cannot be 100% clear, if only because there are always
external factors that could affect the impact created
by the investment. For example, an entity may have
complete control over the outputs and services that
result in some intermediate output, but it has no abil-
ity to affect the outcomes created by those interme-
diate outputs. For example, an organization can easi-
ly control the number of mosquito nets distributed to
people in malaria-prone regions, but it is much harder
to control that people use mosquito nets every night
to reduce the incidence of malaria.

It is important that each link between
intermediate, short-term and long-term outcomes
is supported by the evidence base. Such links should
also consider the applicability of the evidence base to
investments in different geographic and demographic
settings.

Conducting experimental or quasi-experimental
evaluations after investment, such as randomized con-
trol trials, to check whether the intended impact has
been achieved is not always possible, ethical or feasi-
ble for most investors. Therefore, data on project out-
comes are not always fully available and therefore
standardized and accurate evaluation may be diffi-
cult. However, in cases where significant literature and
evidence already exists, investors can reasonably rely
on the results of assessments carried out by external
evaluators, NGOs or other development organizations.
This methodology uses such knowledge and applies
actual indicators of intermediate outcomes as proxies
for final outcomes.

It is not always possible to assess the long-term
results of social projects. In some cases, intermedi-
ate outcomes are sufficient, as they are often well

nonaraTbCs Ha pesynbTaTtel OLEHOK, MPOBEAEHHbIX CTO-
POHHVIMI OLeHLLKamM, HIO unm apyriimm opraHii3aLmg-
MU B chepe pasBuTLA. HacToALas METOAONOM VS NCMONb-
3yeT Tak1e 3HaHWS ¥ MPVIMEHSET GakT1yecke NokasaTeny
MPOMEXYTOUHBIX PE3YNbTATOB B KAUeCTBe KOCBEHHbIX
MPU3HAKOB A9 OLEHKM KOHEYHbIX Pe3y/bTaTos.

OLeHNTb A0NTOCPOYHbIe pe3y/bTaTbl COLManbHbIX
MPOEKTOB He BCeraa BO3MOXHO. B HEKOTOPbIX Cy4anx
[OCTaTOYHO MPOMEXYTOYHbLIX PE3YIbTAaTOB, MOCKONLKY
OHW YaCTO XOPOLLO MACLLTAbMPYOTCA 1 TOYHO YKa3blBa-
t0T Ha HEMOCPEACTBEHHbIE MPAMble BO3AeNCTBMA. Kpome
TOrO, KOHEYHbIe pe3y/bTaTbl, OLeHeHHble C MOMOLLIO
3TOr0 METOA0NOMMYECKOro NoAxXoAa, HeobszaTtensHO
NoATBEPXAATb bosIee CTPOrMU OLieHKaMM BO3AENCTBIS,
MOXHO BNOCNEACTBN MPOBECTW SKCNEPUMEHTaNb-
HbI 1AW KBA3W3KCNEPUMEHTaNbHbBIN aHann3, HO Takue
NCCNef0BaHNA He ABAATCA — U He AOMKHbI ABNATb-
€ — OOLLENPUHATON MPAKTUKOW B OTPAC/IM COLMANb-
HO MPeobpasyoLLMX UHBECTULMI. B pamkax AaHHOro
NOAXOAA MPUHUMAETCS, YTO MPUUNHHO-CNIECTBEHHbIE
CBSI31 HEe MOTYT ObITb YCTAaHOB/EHbI, 1 BMECTO 3TOMO U3y-
4arOTCA pPe3ybTaTbl, KOTOPbIE MOXHO CBA3aTh C VIHBEC-
TMUMAMY. HakoHeL, MPOMEXYyTOUHbIE 1 KOHEeYHble
pe3ynbTaTel B3aMMOCBA3aHbI 1 MHOTOrPaHHbI. B aaH-
HOM aHanm3e NpvBefeHbl HEKOTOpble HaraAHble Npu-
Mepbl, HO AaHHble, AOCTYMHbIE MHBECTOPAaM, He BCeraa
PaCKPbIBAKOT MOMHYH TEOPUIO U3MeHeHW. Hanpyrimep,
yNnydLleHvie oCTyna K 06pa30oBaHmto 1 00yHeHHO MOX-
HO OLEHNTb C MOMOLLIEH0 MHOTOUUCIEHHDBIX MOKa3aTenei
KOHEYHbIX PE3yNbTaTOB, TakMX Kak CPeAHMe pesynbTaThl
TECTOB YYaLLMXCA UAN KONMUYECTBO 3aHATbIX BaKaHCUA.
Ho noboyHble BO34ENCTBIUA MOTYT ObITb HE MOHOCTLIO
YYTeHbI B 3TOV MOAENN.

3.3. KNACTEPU3SALINA BbIBOAOB

Knacrepusaumg — 370 NPOLECC pasaeNeHna 1 rpynnm-
POBKV pe3y/bTaToOB BO3AEMCTBUA MO CerMeHTaMm, KOTo-
pble MO3BONAHOT OTBETCTBEHHO 11 OCMbIC/IEHHO OLIEHNUTH
3bPeKTVBHOCTL AedTeNbHOCTM. C yYeTOM LUVPOKOro-
CcnekTpa GakTopoB, onpeaensroLmx 3GHekTMBHOCTL
BO3/4eNCTBMA, OAHA VHBECTULMA MOXET OTHOCUTHCH
K HECKONBKIM OTAENBbHbBIM KNacTepam.

Pe3ynbTaTthl aHanv3a 3GGekTMBHOCTY BO3AENCTBUA
MOTYT ObITb CrPYMMMPOBAaHbI NN CEFMEHTUPOBAHbI Pas-
NNYHBIMY CMOCOBAMY, KaXAbBIA 13 KOTOPLIX AAeT Npes-
CTaBNeHne 06 OAHOM MU O HECKONBKMX KTHOYEBbIX
peLleHVsx, NexaLlX B OCHOBE UHBECTULMOHHOM CTpa-
Ternv, BeIbopa, ynpasneHust MHBECTULVISIMU 11 BbIXOAA.
Pa3genda pesynbTatsl Mo PasvyHbIM KaTeropuanbHbIM
nepeMeHHbIM, OMUCHIBAROLLMM KOHTEKCT NHBECTULIY
(pasaen 2.1), TakKUM KaK MHBECTULMOHHbBIA UHCTPYMEHT
NN CTaansa brsHeca, MHBECTOPbI MOYYaroT NPeACTaB-
NeHie 0 BO3MOXHOW B3anMOCBA3N MexXAy TakuMmn Gak-
TOpaMU 1 PesyNbTVIPYIOLLIIM BO3AENCTBEM.

POSITIVE CHANGES

scaled and accurately indicate immediate direct
impacts. Furthermore, the final results assessed
using this methodological approach do not need
to be confirmed by more rigorous impact assess-
ments. Experimental or quasi-experimental analy-
ses can subsequently be conducted, but such studies
are not — and should not be — common practice in
the socially transformative investment industry. This
approach assumes that causal relationships cannot
be established and instead examines outcomes that

OuUEeHUTb A0JIrOCPOYHbIE
pe3ynbTaThl COUMANbHbIX
NPOEKTOB He Bcerga
BO3MOYXHO.

It is not always possible
to assess the long-term
results of social projects.

can be linked to investments. Finally, intermediate
and final outcomes are interrelated and multifacet-
ed. This analysis provides some illustrative examples,
but the data available to investors does not always
reveal the full theory of change. For example, improv-
ing access to education and training can be assessed
using multiple outcome measures, such as average
student test scores or the number of occupied jobs.
But spillovers may not be fully accounted for in this
model.

3.3. CLUSTERING THE FINDINGS

Clustering is the process of dividing and grouping
impact outcomes into segments that enable a respon-
sible and meaningful assessment of performance. Giv-
en the wide range of factors that determine impact per-
formance, a single investment may belong to several
distinct clusters.

Impact performance analysis results can be
grouped or segmented in different ways, each of which
provides insights into one or more of the key decisions
underlying investment strategy, choice, investment
management and exit. By segmenting the results into
different categorical variables describing the invest-
ment context (Section 2.1), such as investment instru-
ment or business stage, investors gain insight into
the possible relationship between such factors and
the resulting impact.
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LLAT 4.
NMOJIYYEHWVE BbIBOAOB

Ha 3ToMm 3Tane VHBeCTOpbl MOAYyYatoT BO3MOXHOCTb
MCMO/Ib30BaTL Pe3yNbTaThl aHANN3a ANS MPUHATAS KO-
YeBbIX pPeLUeHW, CBA3aHHbBIX C MHBECTULMOHHOW CTPa-
Tervel, BbIoopoM, yrpasaeHnem 1 BbIXOA0oM. PaccMoT-
PUM, KaK 3TO paboTaer.

MeTozL0N0rYeCckmin NpoLecc NpUBeAeHNs pesyib-
TaTOB K YPOBHIO NHBECTULIMIA, PACCMOTPEHUSA UTOrOB
1 FPYNNMPOBaHNS UV Pa3aeneHns pesynsTaToB MoMo-
raeT MHBECTOPaM Nyylle NoHATb 3GGeKTBHOCTb BO3-
LencTBuaA 1 3QGEKTUBHOCTL MX COBCTBEHHBIX MOPTHe-
New, CPAaBHNTL 1X C aHANOTVHHBIMU, 3 TakXe OLEHUTb,
Kak BapblpyeTcsa 3ddekTVBHOCTb OT OAHOMO CerMeHTa
K Apyromy. PaccMaTprBas AaHHYr MHGOPMaLMIo BMeCTe
C pUCKaMW, LOXOAHOCTBHO U BPEMEHHBLIMY FOPN30HTA-
MU, MOXHO OTBETUTbL Ha PAZ4 BOMPOCOB W, C1ef0BaTeNb-
HO, 0O0CHOBATb MPUHATME PELLEHNA Ha Pa3NNYHBIX
3Tanax MHBECTULMOHHOIO npouecca. OAHOBPEMEHHO
MNHBECTOPbI MOMYT MOBBICNTb KAYeCTBO W MONE3HOCTb
CBOEW BHYTPEHHeM OTYeTHOCTI 1 MyOANYHOrO packpbl-
TS MHQOPMAaLIML O BO3AENCTBUM.

HekoTopkle BMAbI aHam3a MOXHO MCMOAb30BaTh
ana MHGOPMMPOBaHMA NHBECTOPOB O BO3AENCTBN
N U3MEHEHUAX MHBECTULIMOHHBIX CTPaTernii Ans onTu-
MU3aLMV Pe3yNbTaToB BO3AeNCTBMA. Vimes aokasa-
TeNbHYH 6a3y, HBECTOPbL! MOrYT ONpPeAenaTs byayLme
cTpaTerun bonee 3GdeKTUBHO, rPYNMMPYSA pe3yibTa-
Tbl MO MepeMeHHbIM U F1yoXe MOHWMas B3anuMOCBA3N
MEX/y CTpaTeruein/cTpykTypoi NHBECTULIAIA 1 pe3ynb-
TaTamy BO3A4eNCTBAA.

MiHBECTOpPbI MOTYT WCMOAb30BaTb MCTOpUYe-
CKyr0 MHQOPMaLMIo 06 3PPEeKTUBHOCTY BO3AENCTBUA
C Lenbk NpeaBapuTeNlbHOro oTbopa, KOMMIEeKCHOM
3KCNepTU3bl 1 BbIOOPA NHBECTULIMIA. TO NOHUMaHVe
ellle 6bonee yCUAMBAETCH, €CIN CErMEHTNPOBATb NN
OTOUNBLTPOBATbL Pe3y/bTaTbl COMNACHO CTPATErVHYECKNM
LeNsiM UK 3aa4am BO3AENCTBIA.

CpaBHMBas Tekylle COBCTBEHHbBIE HOPMaN30-
BaHHble MOKasaTenv BO3AeNCTBUA C aHaNOMMUYHbBIMY
NPOLUNBLIMY MOKa3aTensaMy, MHBECTOPb! MOMYT MOAy-
UNTb Honee rnybokoe NpeAcTaBieH e O npenmylie-
CTBax W HeAoCTaTKax CBOen AesATenbHOCTU. 3Ta MHOOopP-
MaLL/st MO3BONIAET MHBECTOPaM OLIEHVBATE Pe3y/ibTaThl
BO3/ENCTBYA B PeXMME Pea/lbHOro BPEMEHN 1 onpeje-
NATb 061aCTW, KOTOPLIM HYyXHa AONONHNTENbHAs NOA-
[lepXKa CO CTOPOHbI 0OBbEKTOB MHBECTULMIA, HAaNpUMep,
TeXHMYeCcKoe COAeNCTBIE UM Mepbl MO KOPPEKTVPOB-
Ke Kypca C LeNbko MOBbICUTL BEPOSTHOCTb AOCTUXEHNS
0b6bekTamMu MHBECTMLMIA 3alaHHOro Habopa pe3ybTa-
TOB BO3/4eCTBYA.
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STEP 4.
DRAWING CONCLUSIONS

This step gives investors the opportunity to use the anal-
ysis to make key decisions related to investment strat-
egy, selection, management and exit. Let's look at how
this works.

HekoTopble BUAbl aHanu3a
MO>XHO MCMOJ1Ib30BaThb

AN NHPOPMMpPOBaHUA
MHBECTOPOB O BO34eNCTBUU
N NSMEeHeHNAX
MHBECTULIMOHHbIX CTpaTernim.

Some types of analysis

can be used to inform
investors about impacts
and changes in investment
strategies.

The methodological process of bringing the results
to the investment level, reviewing the outcomes and
grouping or splitting the results helps investors bet-
ter understand the impact and performance of their
own portfolios, compare them to peers and also assess
how performance varies from one segment to anoth-
er. By looking at this information together with risk,
return and time horizons, a number of questions can
be answered and therefore inform decision-making at
various stages of the investment process. At the same
time, investors can improve the quality and useful-
ness of their internal reporting and public disclosure
of impact information.

Some types of analysis can be used to inform inves-
tors about impacts and changes in investment strategies
to optimize impact outcomes. With an evidence base,
investors can identify future strategies more effective-
ly by grouping outcomes by variable and better under-
standing the links between strategy/investment frame-
work and impact outcomes.

Investors can use historical information about
impact performance to pre-screen, due diligence
and select investments. This understanding is further

AHaNM3NpPya B3aMMOCBA3b MeXy HOPMaan30BaH-
HbIMW pe3ynbTaTamMu BO34eNCTBNS U UHAHCOBLIMU
AOX0AaMK MoC/e BbIXOAA 13 VHBECTMLMY, VHBECTOP
MOXET OTCNIeANTb, B KakuX CErMeHTax pbiHKa Habnoaa-
Nack NONOXUTENbHAA UV OTPULIATENBHAsA KOPPeNsLs
pe3yNbTaToB AesTeNbHOCTU U Kakol ypOoBeHb LieNeBoi
AOXOAHOCTV MOXHO OXM1AaTh B ByaylleM. ITOT aHanm3
CMOCOBCTBYET YKPEMNeHto CTpaTerun MHBecTopa 1 dop-
MUpYyeT Bonee peanvcTuyHble OXuaaHVs Ha byayLiee.

Memoouka oyeHKU CoyuanbHO-3KOHOMUYECKO20 803-
deticmeus GIIN daem uHeecmopam 60/16Le 803MOX(-
Hocmell 019 UHMe2payuu CoyuanbHsIX U 3Koa02U4Ye-
CKUX pakmopoe 8 npoyecc npuHamus peuweHuli Hapsaody
C y4emom pucKkos, yposHs 00OXOOHOCMU U 8peMeHHbIX
20pU30HMO8. VIcnos1b3ysi MemMoOUKY, UHBECMOpsLI Mo2ym
oyeHUMs nomeHyuasa 8o3delicmeuss Mo20 UAU UHO-
20 Npoekma, onMUMU3UPOBAMS U KOPPekmuposame
HanpasseHue delicmaull, CHU3UMb pUcKU cybvekmus-
Holi oyeHKU pe3ynsmama.

bnazodaps npumeHeHuUr conocmasumoli UHGOop-
Mayuu o pe3ynbmamax go3oelicmeus 8 Kax#O0oM U3 cye-
Hapues UHBECMOPbI NOAYHAM 803MOXCHOCMb AYY-
we ¢popmMuposames c8oU CmMpamezuu U pacnpedensime
cpedcmea, Ymobsl 0becne4ums HyxcHoe so3delicmaue
yepe3 npedocmasseHue KANUMAAA U soseyeHue. Takas
NpaKMUKa N0380AUM UHBECMOPAM NOAHOCMbIO pea-
/U3080Mb NOMEHYUA/ 8020 Kanumana & ocyujecm-
8/1eHUU NepeMeH.
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enhanced by segmenting or filtering outcomes accord-
ing to strategic objectives or impact objectives.

By comparing their own current normalized impact
performance against similar past performance, inves-
tors can gain a deeper understanding of the strengths
and weaknesses of their performance. This information
allows investors to assess impact outcomes in real time
and identify areas that need additional support from
investees, such as technical assistance or course cor-
rection measures to increase the likelihood of investees
achieving a given set of impact outcomes.

By analyzing the relationship between normali-
zed impact outcomes and post-exit financial returns,
the investor can track which market segments have seen
positive or negative performance correlations and what
level of target returns can be expected in the future. This
analysis strengthens the investor’s strategy and creates
more realistic expectations for the future.

GIIN's socio-economic impact assessment methodology
gives investors greater opportunity to integrate social and
environmental factors into their decision-making process,
along with consideration of risk, rate of return and time
horizons. Using the methodology, investors can assess
the potential impact of a project, optimize and adjust
the course of action and reduce the risk of subjective eval-
uation of the outcome.

By applying comparable impact information to
each scenario, investors are better able to shape their
strategies and allocate funds to ensure the right impact
through the provision of capital and engagement. This
practice will allow investors to realize the full potential
of their capital for change.
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[noccapwii

B KOHTEeKCTe faHHOW MeTOA010TUN N conyTCcTBYHOLLUNX nccneaoBaHni pe3ynbTaTuBHOCTU

BOBAEI‘/‘ICTBVIH NCNOoNb3YyHTCA cnieayoLuime onpepeneHna Knn4veBblX TEDMUHOB

TepmuH

OnpeaeneHune

NcTouHUK

[esaTensHoCTb

HpeAI_IDI/IHVIMaeMbIe ,£Le|7|CTBI/I9| N BbINOHAGMadA pa60Ta, nocpeacTBOM KOTOPbLIX
BXOZHbIe pecCypChbl, Tak/e Kak (bVIHaHCbI, TEXHUNYEeCKadA MOMOLLb 1 Apyrie BUAbl peCypcoB,
MO6I/I}'II/\3yFOTC9| ANA NONYyHeHNA KOHKPETHBIX MPOMEXYTOUHbIX Pe3y/ibTatoB

IMP

Fny6buHa

CTeneHb M3MeHEeHUM, UCMbITaHHbIX 3aMHTepeCOBaHHOI7I CTOpOHOI7\

IMP

Mepuoga aencrsmg

I"Iepmo,q BpemMeHW, B TedeHrie KOTOPOro 3arHTepecoBaHHadA CTOPOHa NCMbITbIBAET Pe3y/IbTaT

IMP

Bo3zpgenctre

B coobLecTBe CneumanvcTtoB Mo MOHUTOPVIHIY 1 OLIeHKe TePMUH «BO3AENCTBME» OTHOCUTCS

K MONOXMTENBHBIM 1 OTpULATENBHBIM MOCIEACTBIMSIM TOrO UV MHOFO MeponpusTig. B aaH-
HOM JOKyMEHTE TePMUH «BO3AENCTBIE» NCMONb3YETCH A5 OTPAXeHWS 6oee LUMPOKOI KOH-
Lienumm NONOXUTENBHBIX U OTPULLATENbHBIX COLMAaNbHbIX U SKONOTNYECKX pe3yNbTaTos, CBS-
33HHbBIX C TEM UV MHBIM MEPOMPUATVEM, KOTOPbIE MOKa HE MOTYT ObITb HAMPAMYHO CBA3aHbI
WM OTHECEHbI K KOHKPETHbBIM MHBECTULMAM MO0 NPOAYKTaM, yC1yram 1 AesTensHOCT 00bek-
Ta UHBECTULINM

GIIN

MyTb BO3AenCTBUA

MocneA0BaTENbHOCTL, CBA3BIBAtOLLAA AaHHbIE Ha YPOBHE MPOMEXYTOUHbIX PE3ybTaToB
C VIHAMKATOPaMM KPATKOCPOUHBIX 1 JOArOCPOYHbIX KOHEYHbIX PE3Y/IbTaTOB, OCHOBaHHas
Ha COOTBETCTBYIOLLMIX HAbopax GpakTUUeCkX AaHHBIX 1 CTPOrVIX MPEeANON0KEHNSX

GIIN

Tema BO3AencTBIS

Knaccnduikaums, onmcelBaroLLast LIeneBo MOAX0A K OKa3aHM0 BO3AeNCTBUSA, OCHOBAHHbI
Ha MaKpPO3KOHOMUYECKMX TeMaxX U/AM TeHAEHLMAX, KOTOPble IHBECTOP MOXET 1CMONb30-
BaTb /151 BbIABNEHWSA 1 OLIEHKM CUNBHBIX MHBECTULMIOHHbBIX BO3MOXHOCTEN 1AM KOTOPbIe
npeAnpuvsTre MOXeT MCMOoNb30BaTb A8 GOPMUPOBAHVIS 1 PACMPOCTPaHEHNS MHGOPMaLMY
0 CBOe paboTe

RIS

[TokazaTtenb

MHOromepHbIi NokasaTeb, COCTOALLNAN 13 OAHOW UV HECKONBKUX METPUK 1 AAtOLLMN
MHOOPMaLIO, KOTOPas MOXET BbITb MCMOAb30BaHa A5 ONMCAHVIS Pe3yIbTaToB
[esTeNbHOCTI MO KIKYeBbIM NapaMeTpam BO3AeNCTBIS. [TokazaTenn SBAStoTCS KNFOYOM
K MOHVMaHWIO Mporpecca UAm AOCTVKEHWIO Lienelt BO3AENCTBIS HBECTULMINA

RIS

O6BeKT MHBECTULMM

[pOeKT, KOMMaHWsi, peanbHbIA akTUB U GOHZ, MOJYYatOLLMIA STOT KanuTan Ans nociesyto-
Lero GUHaHCMPOBaHYIS CBOEl KOMMEPUECKol AesTeNbHOCTY (HanpymMep, onepaLvioHHoO
[EeATeNbHOCTY, MPOEKTUPOBaHNS, MPOV3BOACTBA U MPOAAXM MPOAYKLAV A YCIyT)

GIIN

Glossary The following definitions of key terms are used in the context of this methodology
and related impact studies

Term Definition Source

Activity Actions taken or work performed through which inputs, such as finance, technical assistance  IMP
and other types of resources, are mobilized to produce specific outputs

Depth Degree of change experienced by the stakeholder IMP

Period of validity The period of time during which the stakeholder experiences the outcome IMP

Impact In the monitoring and evaluation community, the term “impact” refers to the positive GIIN
and negative effects of an intervention. In this document, the term impact is used to reflect
the broader concept of positive and negative social and environmental outcomes associated
with an intervention that cannot yet be directly linked or attributed to a specific investment
or the products, services and activities of the investee

Path of impact A sequence linking data at the intermediate outcome level to indicators of short- and long- GIIN
term outputs, based on appropriate evidence sets and rigorous assumptions

Impact theme A classification describing a targeted approach to impact based on macroeconomic themes IRIS
and/or trends that an investor can use to identify and assess strong investment opportunities
or that a business can use to shape and communicate its performance

Index A multidimensional indicator consisting of one or more metrics that provides information RIS
that can be used to describe performance on key impact dimensions. Indicators are key
to understanding the progress or achievement of impact investment objectives

Investment target A project, company, real asset or fund that receives this capital to subsequently finance its GIIN
commercial activities (e.g. operations, design, manufacture and sale of products or services)

Investments A tranche of capital allocated by an investor to an investee Investopedia

Investor A person or organization that channels capital on a commercial basis, either directly into Investopedia
a project, company or real asset, or indirectly through a fund or other intermediary

Metrics Quantitative indicators used in the calculations, or qualitative indicators to account for IRIS
the social, environmental and financial performance of an investment

Intermediate outcome Products, capital goods and services resulting from development activities; may also include  IMP
changes resulting from outputs that are relevant to the achievement of outcomes

The final result Changes for stakeholders affected by activities that are reasonably related to the enterprise’s RIS
products/services

Scale The number or proportion of stakeholders who have felt the impact IMP

Stakeholder Also sometimes called “beneficiary”; the person(s) or ecosystem(s) benefiting from GIIN
the investment: customers, employees, suppliers, etc

Strategic goal Set goals for achieving specific social or environmental impact objectives within generally RIS
accepted impact categories and themes

Theory of change An expression of the sequence of causal actions or events through which organizational RIS
and financial resources are intended to be transformed into desired outcomes.
Itis a conceptual road map indicating how the organization expects to achieve the intended
impact

Volatility Degree of variation in outcomes and outputs over time GIIN

VHBECTULMM TpaHLL kanuTana, BblAeNeHHbI MHBECTOPOM Ha O6BEKT MHBECTULMIA Investopedia
HBecTop JIMUo nv opraHm3auVs, HanpaeBNAroLLAs KanuTan Ha KOMMEepPYeckon ocHoBe nbo Investopedia
HanpAMYH B MPOEKT, KOMMAHWIO VAW peanbHbIiA akTB, 100 ONoCcpeAoBaHHo, Yepes GoHA
VIV PYTOro MoCpefHmKa
MeTpuika KonnuecTBeHHbIe MoKa3atenv, UCnonb3yemble B pacyeTax, Ui KauecTBeHHbIe nokasatenm IRIS
[N9 yYeTa CoLMANBbHOM, SKONOrMYECKon 1 GUHAHCOBOM 3GGEKTVIBHOCTI UHBECTULMI
MpOMEXyTOUHbIV MpoayKkums, KanuTanbHble TOBapbl U YTy, SBAAKOLLMECS pe3y1bTaTOM MePOMNpPUSTA IMP
pesyneTat B 0671aCTV PasBUTLS; MOMYT Takxke BKAOUATL M3MEHeHMs, Mpon3oLLeALLe B pe3ynbTaTe
MepPONpUATUN, KOTOPbIE MMEFOT OTHOLLIEHE K JOCTUXEHIO KOHEYHBIX Pe3ybTaToB
KoHeuHbIV pe3ynsTat  VI3MeHeHVst ANs 3aMHTePeCOBaHHbIX CTOPOH, 3aTPOHYTbIX AEATENBHOCTBIO, KOTOPbIE IRIS
000CHOBAHHO CBSA3aHbI C MPOAYKUMER/yCnyramMm NpeanpusTs
Macwtab YUCNEHHOCTb VIV JONS 3aNHTEPECOBAaHHBLIX CTOPOH, OLLYTVBLLINX pe3ybTaTt IMP
3anHTepecoBaHHas Takxe NHOrAa HasblBaeTcsa beHeduLmapoMm. SO (MMLA) MK 3KoCUCTeMA (3KOCUCTEMBI), GIIN
CTOPOHa noJsyYaroLLVie NpenmMyLLecTBa OT MHBECTULMI, HAaNPUMEP, KNMEHTbI, COTPYAHVKN,
NOCTaBLUMKM W T.A4.
CTpatervyeckasn uenb  3afaHHble Lenm no JOCTUXEH IO KOHKPETHBIX 3a4a4 COLManbHOro v SKON0rn4eckoro IRIS
BO3/ENCTBYA B pamKax OOLLENPUHATBIX KAaTeropuin 1 Tem BO34eiCTBIA
Teopus 3MeHeHUM BblpaxeHue nocneaoBateNbHOCTV MPUYNHHO-CNeACTBEHHbBIX AEVNCTBIA AN COOBLITUN, IRIS
MOCPeACTBOM KOTOPbIX MPEeANOoaraeTcs NpeobpasoBaHmne OpraHn3aLyoHHbIX
1N GUHAHCOBBIX PECYPCOB B Xenaemble pesynbTatel. OHa NpeAcTaBnseT cobol
KOHLENTYaNbHyt0 JOPOXHYHO KapTy, YKa3bIBAtOLLYHO, Kak OPraHm3aum/s paccymTbIBaeT 4OCTNYb
3an1aHMPOBAHHOIO BO3AEMCTBISA
BonatnbHOCTb CreneHb Bapu1aTMBHOCTY Pe3y/bTaToB U UTOrOB C TeYEHEM BpeMeHu GIIN
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MMMAKT U UMIMAKT-
MHBECTULUWW B CMWA
N COUMANBHbIX MEAMA

—— DOI10.55140/2782-5817-2022-2-1-44-53

IMPACT AND IMPACT
INVESTING IN TRADITIONAL
AND SOCIAL MEDIA

MOHATUA «MMMNAKT» N «MMMNAKT-MHBECTU-
poOBaHMe» JaBHO CyLLIeCTBYHOT B NoJ1e
poccuinckx CMW, HO L0 CX NOP HUKTO
He 13y4an X ¢ UHGOPMALIMOHHOW TOUKM
3peHwus. B 2021 rogy komnaHua PR News
no 3akasy LleHTpa cozencTensa MHHOBa-
uumam B obyectese COJIb nposena nccne-
JoBaHMe «/IMNaKT v MNaKT-HBECTULNN.
AHaNN3 ceMaHTNYeCcKon CTPyKTYpbl 06-
pasa B TpaamumoHHbix CMW v counans-
HbIX MeAuax». Ero pesynbTtartbl MO3BONSAOT
MO-HOBOMY B3[/IAHYTb Ha KaPTUHY VM-
NaKT-MHBECTNPOBaHWA B Poccun.

ViccnepoBaHme paccMaTpriBano nyonmkaLmm 3a Nneprog,
15 anpena 2020 roga - 15 anpeng 2021 roga v ctaBu-
N0 Nepes cobor ABe 3aaauut: 1) aHanu3 MHGOpMaLIIoH-
HOrO MPUCYTCTBIS MOHSATU «MMMaKT» U «MMaKT-NHBE-
CTNLMW» B TRAANLMOHHBIX CMW 1 coumanbHbIX Meana;
2) nccneaoBaHVe CeMaHTUYeCKon CTPYKTypbl 06pasa
MMNAKT-UHBECTULMI. Ba3y NCTOYHWKOB ANt cbopa AaH-
HbIX COCTaBNANN PyCCKOA3bIYHbIE CMU 1 coumeana.

Kaxzon 3aga4e COOTBETCTBOBANIO CBOE Hanpas/e-
HMe aHanv3a C COBCTBEHHBIMY NapaMeTpamu. AHanm3
MaCCMBOB AaHHbIX, HaLeNeHHbIN Ha n3ydeHre NHGop-
MaLMOHHOIO MPUCYTCTBUA NOHATUS «MMAakT» B CMU,
OCYLLeCTBAANCA MO CIeAyroLLVM MoKa3aTensaMm:
© AVHaMMKa YNOMUHaHWN;

COOBITNHAA CTPYKTYPa MOTOKOB;

TOM NCTOYHNKOB 1 MAOLLAAOK;

TOHaNIbHOCTb 06CYXAEHUS;

BOB/IeYEHHOCTb 1 OXBAT ANS COUMANbHbIX Meana.
CeMaHTUYeCKUIA aHanu3 NoHATUA «MMMaKT-NHBECTU-
LUn» BbIN COCPeaoToYeH Ha PacCMOTPEHWW C/IOB,
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The terms “impact” and “impact investing”
have long been used in Russian media
but haven't yet been studied from

the informational perspective. In 2021, PR
News conducted a research on impact
and impact investing at the request

of SOL Social Innovation Support Center.
The results provide new insights into

the Russian impact investing market.

The research aimed to analyze posts and articles pub-
lished from April 15, 2020 to April 15, 2021 and had
two main objectives: 1) to analyze the informational
presence of the terms “impact” and “impact investing”
in traditional media and on social media; 2) to explore
the semantic structure of impact investing. Russian tra-
ditional and social media outlets were used as data col-
lection sources.

For each objective, a different analytical framework
and a specific set of parameters were used. The analy-
sis of the informational presence of the term “impact” in
traditional media considered the following parameters:

mention dynamics;

event flow structure;

top sources and platforms;

tone of discussion;

engagement and coverage (for social media).

BceBonopg MypoHel,
LeHmp codelicmeus UHHO8AYUSAM
g obujecmse COJIb

Vsevolod Muronets
SOL Social Innovation
Support Center

CNoBOPOPM, KaTEropuiA 1 YCTaHOBOK, KOTOPbIE Xapak-
TepusyroT ero B matepuanax CMW n counanbHbix
Mmeama. bason ang MOHUTOPUHIa NOCTYXWUAK CCTeMa
«Meauvanorviay, Npu paboTe ¢ KOTOPOW bl MCMOb-
30BaH MaKCUMasnbHO LWMPOKNI CMINCOK MCTOYHUKOB,
33 UCKNFOYEeHMEeM HOBOCTHBIX arperatopos, CEPBUCOB
[N15 Pa3MELLeHNA MPecc-penn3oB 1 opULMaNbHbIX Cali-
TOB OPraHoB BNacTV, 1 6a3a 415 cneymanbHoro MoHM-
TOpKHra couranbHbIX Meava YouScan.

POSITIVE CHANGES
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The semantic analysis of the term “impact investing”
aimed to identify words, word forms, categories, and
attitudes most frequently used in traditional media and
on social media in relation to this term. The Media-
logia system was used for monitoring a wide range
of media sources with the exception of news aggre-
gators, press release distribution services, and official
government websites. YouScan was chosen for social
media monitoring.

TEPMUH «/AMIMAKT»
B TPAAVILIMIOHHbIX CMU

B paccmaTpuBaemsivi Neprios B TpaanumorHHsix CMIA
TEPMUH «/MMAAKT» TeM UM UHBIM 06Pa3oM ObIn yro-
MAHYT B 1801 nybnvkaumm, To eCTb B CPesHEM OKOI0
138 n3paHnii 3aTparnBani Temy MMMaKkTa Kaxabli MecsL,
Mpw 3TOM B 6% 3TX Ny6AvKaumi Ha Teme AeNancs oco-
OblIV1 aKLEHT, OHa BEIHOCWIACh B 3ar0/I0BOK.

CTOUT 3aMEeTNTb, YTO AaNeko He BO BCEX CyYanx
«MMAKT» MOHMMACA B 3HAYEHUM MMEHHO COLMANbHO-
ro BO34encTsns. Yalle TepMUH YyNOMUHANCA B MaTe-
puanax, MocBALLEeHHbIX CNopTy 1 K1bepcnopTy (36%
OT OBLLEro uncna), Hayke 1 0bpasoBaHnio (Toxe 36%
oT obLero yncna). OAHaKo B 060KX TeMaTUYeCckunx

THE TERM “IMPACT”
IN TRADITIONAL MEDIA

During the period under review, the term “impact”
received 1,801 mentions in traditional media, being
used by an average of around 138 sources a month.
Notably, only 6% of them placed a special emphasis on it
by putting the word “impact” in the headline.

It's worth noting that the term “impact” was often
used in meanings other than “social influence”. It was
most frequently mentioned in the coverage of sports
and esports (36% of the total number of mentions) as
well as in the articles on science and education (36%
of the total number of mentions). In both cases, the high
percentage of mentions was due to news stories that
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HanpaBAeHNsAX BbICOKMIA MPOLEHT HabnpaeTcs rnas-
HbIM 06Pa30M 3a CHeT MyONNKALIA, HVKaK He CBA3aHHbIX
C couyanbHbIM NPeAnpUHMMAaTeNCTBOM U VIHHOBALM-
amn. OCHOBHOe BHUMaHVe B Hay4HOW chepe cocpe-
[AOTOYEHO Ha Tak Ha3blBaeMOM MMMaKT-GakTope Hayy-
HbIX M34aHWIA, TO eCTb METPUKE, KOTOPAst MoKa3biBaeT
cTeneHb UMTUPYEMOCTY OMyBAMKOBAHHBIX CTaTeln He3a-
BMCUMO OT TOrO, 3aTPar1MBaeTcs M B HUX TeMa CoLW-
a/lbHOrO BO3AENCTBUA. B cermeHTe cnopTta avavpyet
MO YacToTe YNOMVHaHNN GyTOONBHBIV KNyo «MoHpeans

NO3UTUNBHbLIE NSMEHEHIA

had no connection to social entrepreneurship and inno-
vations. Most scientific papers discussed the impact fac-
tor of science journals, which is a measure reflecting
the average number of citations to articles published
in science journals, regardless of whether they address
the topic of social impact or not. In sports media,
the Montreal Impact football club received the highest
number of mentions, with its name being mentioned in
370 articles. In esports, the word “impact” was used to
refer to weapon damage in video games.

Korga TepMUHbI MCMONb3YOTCS B 6/1M3KOM
APYr APYrYy 3HAYEHUW, HeNb351 TOBOPUTb

O CUJIbHOM MPENMYLLLECTBE «MMIMaKTa»
nepes «MMNakT-MHBECTULUAMUN»

Mo 4YacToTe yNOMUHAHWIA.

VIMRakT» — ero HassaHve no TOW WA NHOW NpuYnHe
BO3HMKaNo B 370 cTtaTbsax. YacToTa ynoMyHaHnm B che-
pe KnbepcrnopTa CBsszaHa C TeM, YTO MMMAKT 34ecb —
3GdeKT OT yAapOB UM CTPeNbOLI B BUACOUTPAX.

Takoe MONIOXeHMEe e He O3HAYAET, YTO TEPMUH
«MMNAKT» B 3HAYEHNV COLMANBHOIO BO3AENCTBIA BOBCE
He NpeACTaBAAET UHTepeca UM UIHOPMPYeTCa Tpaaw-
LUMOHHBIMM CMWL 13% nybamkaumin ¢ yrnoMUHaHNSMN
MMMaKTa MPUXOANTCA Ha OTPACb MMNAKT-3KOHOMUIKU.
STV Ny6AUKaUMM NOCBSALLEHBI COLMANBHBIM MPOeKTam
Y MpeANPUHAMATENCKAM aKTUBHOCTAM, HAaNpaBAeHHbIM
Ha MNO3UTVBHbIE M3MEHEHNS B OOLLIECTBEHHbBIX MPOLECCaX.
B MIMMaKT-3KOHOMWKe 0COBEHHO BbICOKasA YacToTa ynoMu-
HaHW Bblna 0bHapyxeHa y Impact Hub Moscow — LieH-
Tpa NOAAEPXKM COLMANbHBIX MHHOBALMY, KOTOPbIA Pas-
BVIBaeT MHKybaLmoHHyo nporpammy 90 Days Challenge
[N POCCUNCKMX MMMAKT-MPOEKTOB. BaxHO OTMETUTb,
YTO C/IOBO «MMMAKT» BCTPEUAETCA B Ha3BaHWN He TO/b-
KO CamMOW OpraHu3aumn, HO 1 MOYTU BCEX ee MPOeKTOB,
Hanpumep dectreansa Social Impact Award.

K coumansHbIM V3MeHeHsaM oka3anacb HepaBHO-
AyliHa Takke chepa KynbTypbl 1 MCKyccTBa (3%), Npu-
yeMm ocoboe BHUMaHne CMW nprBnekna cMexHas
C MMMNaKT-3KOHOMVKOW Tema MMNakTa B K/HOMPOU3-
BOACTBE. B kyNbType 1 UCKyCCTBe Havbonee 3aMeTHbIM
oKasanca meanaxonanHr «<HaymonansHad Meawna pyn-
na» C NPOEKTOM VMMaKT-knyba «XeanamHepsbl: MiMnakt
Megauay, LieNlb KOTOPOro — MOMyNSpU3MPOBaTh KOHTEHT,
NPOABMIAKOLLNIA MO3UTVIBHBIE COLMANbHbIE N3MEHEHNS.

7% OT 0obLlero 4ymcna 3aHMMaroT Nybarkauumu,
3aTPOHyBLUME TeMY KOCMOHABTUKW: TEPMUH «MMaKT»
B TOM WM VIHOM 3HAaYeHUM BCTPEYAETCA B HA3BaHNAX
KOCMUYECKX MPOEKTOB 1 MUCCUIA. A LleHTPaNbHbIMY
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This doesn't mean that traditional media shows no
interest in the term “impact” in the meaning of “social
impact” or ignores it completely. 13% of the total
number of mentions are associated with the impact
economy. They include articles on social projects
and entrepreneurial activities aimed at bringing pos-
itive changes to social processes. Among the articles
on the impact economy, the highest number of men-
tions was received by Impact Hub Moscow, a center
for social innovation that runs the 90 Days Challenge
incubation program for Russian impact projects. It
should be noted that the company doesn't just have
the word “impact” in its name but also uses it in
the names of most of its projects, such as the Social
Impact Award.

The art and culture sector was also concerned with
social changes (3% of the total number of mentions),
with the most media attention focused on the impact
of film production, which is a topic related to the impact
economy. The highest number of mentions was
received by the National Media Group with its Head-
liners: Impact Media project, which aims to promote
content driving positive social changes.

The articles on the space industry make up 7%
of the total number of mentions, with the word “impact”
being primarily used in the names of space programs
and missions. The main space news sources include
Roscosmos, the International Space Station, and NASA.
In the research, the key sources were similarly identi-
fied for each subject area.

To summarize, the research identified three
main characteristics of the informational presence
of the term “impact” in traditional media:

brrypamm B COOBLLEHUAX Ha 3Ty Temy BbICTynaroT
Pockocmoc, MexzayHapoaHaa KocMmyeckad CTaHumA
n NASA. B pamkax nccnefoBaHnsa nogooHble Karoue-
Bble UrypaHTbl OblNM BbIAENEHbI B KAKA0M OTAEIbHOM
TeEMaTUYeCKoM HamnpasaeHnN.

B kauecTtBe ntora 6ui11 CHOPMYNMPOBaHbLI TPY
rNaBHble 0COBEHHOCTU MHGOPMALIMOHHOIO MPUCYT-
CTBUA TEPMUHA «MMMaKT» B TPAANLUMOHHBIX CMU:

1. B matepuanax no sKOHOMUKE 1 KyNbType Tep-
MWH TPaKTyeTCa MOYTN WAEHTUYHO: B OOOUX CAy-
Yaax Ha MepeaHuid MaaH BBIXOAWT COLManbHOeE
6naro. B HekoTopbIx Nyoankaumax O npeanprHima-
TeNbCKUX MHULMATMBAX «MMAAKT» UCMOb3yeTca npo-
CTO Kak cHOHUM KCO (KoprnopaTuBHOWM COLMansHON
OTBETCTBEHHOCTN).

2. B AByX TemMatnyecknx HarnpasieHngx — cropTe
1 KOCMOHaBTWKE — C/IOBO «/MMaKT» BCTPEYaeTCs npe-
MIMYLLIECTBEHHO B Pa3HOI0 POAa HazBaHNAX: «MOoHpeasb
MmnakT», Impact Wrestling (amepvikaHckas desepauns
PeCTANHIA), SKCrepUMeHT «/IMNakT» (MpoekT POCKOCMO-
ca), Deep Impact (kocMmyecknii annapat NASA).

3. CerMeHT 06pa3oBaHnsa 1 Haykin pacrnonaraet
COBCTBEHHbLIM, Y3KOCMELMann3npoBaHHbIM NMOHVIMa-
H/EeM TePMIMHA «MMMAKT» (OHO ObIO KPATKO M3/10Xe-
HO BbILLIE), KOTOPOE MNPV 3TOM CaMo Mo cebe He Tema-
TV3VIPYETCS 1 TObKO BTOPOCTEMEHHbIM 06pa3om
MNCNOb3YeTCA NPY OCBELLEeHUM BECbMa Pa3pO3HeH-
HbIX MHQOMOBOAOB.

TakMM 06pa3oM, XOTA UHTepnpeTauns NoHATUSA
«MMMAKT» BapblpyeTCd O4eHb CUAbHO B 3aBMCMOCTU
OT chepbl MPUMEHEHNSA, MOXHO YCTaHOBUTL OOLLYYHO
CMbIC/IOBYHO Harpysky TepMyHa: UMMNakT — 370 BAVA-
HVe, BO3LeCTBYe, BKNAZ.

POSITIVE CHANGES

1. The articles on economy and culture use
the term “impact” almost identically, placing the main
focus on social good. In some articles on entrepreneur-
ial initiatives, the term “impact” is used synonymously
to “CSR” (corporate social responsibility).

2. In sports and the space industry, the word
“impact”is encountered mostly in names, such as Mon-
treal Impact, Impact Wrestling (American wrestling pro-
mation), the Impact experiment (Roscosmos project),
and Deep Impact (NASA space probe).

When similar meanings
of the two terms are
concerned, it can't be
said that “impact”

has significantly more
mentions than

“impact investing.”

3. The education and science sector has its own
understanding of the term “impact” (briefly outlined
above) not related to any particular topic and used in
the coverage of random news stories.

Therefore, although the interpretation of the term
“impact” varies considerably depending on the con-
text in which it is used, the core semantic meaning
of the term can be identified: effect, influence, or
contribution.

TEPMUH
«IMMAKT-MIHBECTUL»
B TPAAVILIMIOHHbIX CMU

MoHATME «/MMAaKT-MHBECTULUWN» BCTPeYyanoch
B NyoauKaumax TpaguumoHHeix CMIU pexe, yem co-
BO «/MMAaKT». 3a 0003HAYEHHbIV B MPOrpaMmme nccie-
[0BaHVIA Nepuos UMNaKT-NHBECTULAN YIOMUHANNCH
BCcero 580 pa3 (HamoMHWMM, YTO VMMAaKT YNOMHANCH
1801 pa3). Bnpouewm, He cneayeT 3abbiBaTb 06 0CO-
HeHHOCTAX UHGOPMALIMIOHHOIO NPUCYTCTBNS TePMU-
Ha «imnakT B CMW: BO MHOIMMX Matepuanax cioBo
YyNoTpebAsnoch B MHOM 3HaUEHWM, Yem «CoLManbHoe
BO34ENCTBUEY.

CyTyauma C MMNakT-MHBECTULUAMY MHAA: CaMO CNO-
BOCOYETaHMe HOCUT Ky/ia 601ee OAHO3HAYHbBIN CMbICS,
1 NybaMkauny, B KOTOPbLIX O HEM VAET pedb, TeMaTu-
yeckn bonee eAHOObPA3HbI, TO eCTb, KOraa TEPMUHbI
MCNONB3YHOTCA B BVI3KOM APYT APYTY 3HAYEHWN, HENb34

THE TERM
“IMPACT INVESTING"
IN TRADITIONAL MEDIA

The term “impact investing” was encountered in tra-
ditional media less frequently than the word “impact.”
During the period under review, it received 580 men-
tions (“impact” was mentioned 1,801 times). However, it
should be noted that the word “impact” was often used
in meanings other than “social influence.”

With impact investing, the situation is different.
The term is unambiguous in its meaning, and the articles
that mention it are thematically more consistent, which
means that when similar meanings of the two terms are
concerned, it can't be said that “impact” has significantly
more mentions than “impact investing.”

Thematic consistency also manifests itself in
the number of times the term “impact investing” was
put in the headlines and used as the central subject
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FOBOPUTb O CU/IBHOM MPEVMYLLIECTBE «/MMaKTa» Nepe
«IMNAKT-MHBECTULIMSIMM» MO YacTU YMOMUHAHWIA.

YTO KacaeTcs 60/bLIEro TeMAaTUYECKOro eAnHO-
06pa3ng, TO OHO MPOSABAAETCA U B TOM, KaK 4acTo
NOHATNE «MMAKT-NHBECTULMMY BLIHOCUTCA B 3arofo-
BOK, CTAHOBSICb LIeHTPANbHbIM MPeAMETOM 0bCyXAeHS
B MaTepuane: 17% 3aroNoBKOB C NMMNaKT-MHBECTULNS-
MW MPOTVB 6% 3aros10BKOB C YNOMUHAHVEM UMMaKTa.

CoobLleHust Ha Temy MMMaKT-MHBECTULNN npe-
NMYLLECTBEHHO CBA3aHbl e HON NpobaemMaTrkown,
a MOTOMY CpeaV OpraHv3aumii, NPOEKTOB 1 Npesnpus-
TN, KOTOPbIE B HWX YMOMWHAKOTCSH, HET Takux, KOTO-
pble 6bl1 Obl CyYaliHbl ANA OTPAC/IM COLVANBHOMO
MHHOBATOPCTBA (B CaMOM MCCNeA0BaHUM MOXHO Ha-
TV Ux 60N1ee NONHbBIN CAKCOK).

TemaTnyeckoe enmHoobpasne Mo3BOANIO
YyCTaHOBNTb OCHOBHbIE NIMHUW MO3MLUNOHNPOBA-
HUA UMAakT-uHBecTMUMI B CMW. AKUeHT agenan-
CA Ha TOM, YTO UMNAKT-UHBECTULMU — 3TO TPEHA
HOBOW 3KOHOMWKM. M03MLUMOHNPOBAaHE MPONCXOAN-
J10 MOCPEeACTBOM HEKOTOPbIX KNHOUEBbLIX CIOBOGOPM:
MMMNaKT-MHBECTUPOBaHME — 3TO «HOBOE Harnpas/e-
Hex», «bU3HeC-cTpaTerns OyayLlero», «<HOBbIM Mexa-
HN3M», «CoLuManbHaa peBonound» 1 4p. Hemanoe
BHMMaHMe Takxe YAeNan0Cb TOMY, YTO MMMAKT-UH-
BECTVLIMM — 3TO OTBETCTBEHHOE PUHAHCMPOBaHMeE,
KntoueBble cNoBOGOPMBI: «MPUHOCAT MONb3Y 06LLe-
CTBY», «BKNa/ B Pa3BUTNE YEN0BEKa», <MHBECTULMN
B Oyayulee». Kpome TOro, B nybankaymsx Habnroaa-
NOCb CTpPeMIEHVE OTMEXEBATb MMMAKT-MHBECTULN
0T 61aroTBOPUTENBHOCTA: «OT BNOXEHHbIX CPeACTB
OXNAAIT 3PPEKTVBHOCTU 1N U3MEPVIMOWN OTAAUW»,
«AMMAKT-VHBECTULMW HE VMMEKT HUYero obuiero
C 61aroTBOPUTENBHOCTHIO.

Takxe B MyonnKaLMsax MOXHO BbIZEINTE LieNblid psas
MePCOH, MPOYHO CBA3AHHBIX C UMMAKT-UHBECTULINAMU,
N B KOHTeKCTe MaTepuanos B CMV, 1 HemocpeacTBeH-
HO MPOdeCccnoHanbHO. TO Npeacesatens [nobans-
HOW yNpaBAAOLLEN FPyMMbl MO MMAAKT-MHBECTULN-
Aam (GSGII) Poanba KosH, yupeantens GoHAa MOMOLLM
xocrnvcam «Bepa» HioTa Gegepmeccep, npeacesartesb
npaBaeHua Accoumalim MMnakT-MHBECTOPOB Poccnn
Muxann MNanei, coumaneHbIM NpeanpuHuMaTens PyoeH
BapaaHaH v apyrue npumMedatensHble Gurypsl. B nep-
BOW Mape MAEPOB MO YacToTe YNOMUHAHUM — Mbs
3nbapes, NapTHeEP 1 MEHTOP MPOrpaMMbl «HaBcTpeuy
UMMNaKT-NHBECTULISAMY, 1 JTI060Bb LLepbilweBa, aBTop
naen Nporpammbl.

Ecam roBopuTb MOAPOBHEE O CaMUX MybarKaLm-
AX, TO OHW HOCAT MPENMYLLECTBEHHO MO3UTVBHbLIN
xapakTep (Takux matepranoB 68%). Ton Hanbonee
3aMeTHbIX COBBITUI MHPOMONa Takke CGOPMMPOBaH
MMEHHO NO3UTUBHBIMM MHGOMOBOAAMN, MHULIMMPOBaH-
HbIMU LIEHTPaNbHBIMU MepCOHaMM 1 OpraHMU3aumsamu,
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NO3UTUNBHbLIE NSMEHEHIA

of the articles: 17% of the headlines mention impact
investing while only 6% mention impact.

Most articles on impact investing address the same
subject and never mention businesses, organizations,
and projects not associated with social innovations (the
full list of them can be found in the research).

Thematic consistency made it possible to iden-
tify the main trends of impact investing representa-
tion in traditional media. The emphasis in the articles
was usually placed on impact investing being the new
economy trend. It was described as a “new direc-
tion,” “business strategy of the future.” “New mech-
anism,” “social revolution,” etc. Considerable atten-
tion was also paid to the fact that impact investing is
a form of responsible financing. The following expres-
sions were used: “a benefit to society,” “a contribution
to the development of mankind,” “an investment in
the future.” Apart from that, many articles strived to
differentiate investing from charity, using the expres-
sions like “efficiency and financial return are expected
from the investments,” “impact investing has nothing
in common with charity.”

The study also identified some key individu-
als involved in impact investing, both in the context
of media articles and professionally. Among them
were Ronald Cohen, the Chairman of the Global Social
Impact Investment Steering Group (GSGlI), Nyuta Fed-
ermesser, the founder of VERA Hospice Charity Fund,
Mikhail Paley, the Co-founder and CEO of the Impact
Investors Association, social entrepreneur Ruben Var-
danyan, and other notable figures. The highest number
of mentions was received by llya Zibarev, the co-found-
er and mentor of the Towards Impact Investments pro-
gram, and Lyubov Sherysheva, the author of the pro-
gram’s idea.

In terms of content, the articles can be described
as mainly positive (68% of the total number of arti-
cles). The top news stories covered positive develop-
ments initiated by the people and organizations men-
tioned above. According to the authors of the research,
the neutral articles (which constitute the remaining 32%
of the total number of articles) included formal event
announcements and contextual mentions in market
reviews and financial research. No negative news sto-
ries related to impact investing were published in tradi-
tional media within the period under review.

The headlines can be divided into three main groups:

- Informational headlines lack expressiveness and

mainly serve for information and announcement
purposes, with the emphasis generally placed
on the novel nature of the industry. Events and
products mentioned in this type of headlines are
presented as new to the market.

YMOMSAHYTLIMU BblLLe. HeTpanbHbIA cerMeHT (OH COCTaB-

nget ocraBLUnecs 32%), No c1oBaM aBTOPOB MCCe0Ba-

HUd, NPeACTaBAEH OAHOTUMHBIM GOPMa30BaHHbBIMY

AHOHCaMM MEPOMPUATUI, KOHTEKCTHBIMY YIOMUHAHN-

AMY B 0630pax pbiHKa 1 MaTepranax Ha QrHAHCOBYO

TeMaTuKy. Takm 0B6pPa3OM, HEraTMBHO OKpPaLLeHHbIX

NHPOMOBOAOB B COBBITUAHOM PAAY TPAAULMOHHBIX

CMW He BCTpeyaeTca BOBCe.
3aronoBky COOOLLEHMA MOXHO pacnpeaennTb

Ha Tpv 6oMbLUVE FPYMMb.

© VHbopMaLmOHHbIe 3aroioBkM — YPOBEHb VX IKC-
NPeCccMBHOCTM HEBLICOK, B OCHOBHOM OHW BbIMOA-
HAOT MHOOPMUPYIOLLME VAN aHOHCUPYOLLMe
GYHKLMN. AKLEHT MpY 3TOM AeNaeTca Ha HOBU3He
oTpacv. MeponpusiTiS 11 TOBapkl, 0603HaYeHHble
B 3aro/10BKax AaHHOW rpynnbl, MPeACTaBAsoTCA Kak
HeuToO HOBOE ANSA PbIHKa.

* 3arofIoBKM raifioBbix MyoavKaLMm HanpasaeHsl
Ha pasbACHEHVEe KIKUeBbIX MPUHLMMOB 1 MEXaHUK
NMMaKT-MHBECTVPOBAaHWA, OHW COCTaBAAOT rpynmny
C pabounm HasBaHMeM «Kak 1 moyemy».

+ [lepcoHnduLmMpoBaHHbIe 3aroNoBKN — B HIX yMo-
MUHAFTCA KIH0YeBbIe UMPOKM PbIHKA.

CMW, onybnnkoBaBlIVe MaTepuanbl Ha Temy
NMMNaKT-MHBECTNPOBAHUSA, TakXe MOXHO pasje-
NNTb Ha rpynnbl. 84% nybankauni 6einn pasmelte-
Hbl Ha NaaTdopmax MHTepHeT-CMW. MeHbLle Bcero
NMMNAaKT-MHBECTULMM YNOMWHAAUCL B NeYaTHbIX CPej-
CTBax MaccoBoV HGopMaumy — 3%. He cnbHO Yallle
CNOBOCOYETaHMEe BCTPeYanoch B Matepranax MHpopm-
areHTcTe —13%.

OCOBEHHO YacCTO NMMAKT-MHBECTULMM YIOMUHANN
benepansHble CMU (53%), pernoHanbHele UCTOUHNKNA
Aenanvi 370 uyTb pexe (47%). [1o TemaTyike ¢ CUIbHbBIM
oTpbIBOM AnanpyroT CMIW B oTpacnn brsHeca 1 obLie-
CTBa, Aanee cneaytot otpacav HKO, drHaHCOB, Kopno-
paTtneHble CMU.

B pamkax nccnefoBaHmns Takxke Obln COCTaBNEH
TOM VICTOYHVIKOB MO OXBaTy W TOM MO akTUBHOCTN. OKa-
3a/10Cb, YTO, X0TA MHOrMe CMW C HamBbICLUMM OXBa-
ToM (PBK, «Komcomornbckas npasga», TACC v gpyrue)
ny6avKoBan Matepuansl 06 UMNaKT-MHBECTULMAX,
IV OAHO U3 HUX AeNano 3TO AOCTaTOYHO perynap-
Ho — Forbes.ru.

B kayecTBe MokasaTensHOro npyMepa npoasuxe-
H1g B CMV nporpammel, CBA3aHHOWM C VIMMaKT-NHBeC-
TNLMAMM, MOXHO PacCMOTPeTb UCTOPUIO MPOrpamMmel
«HaBCTpeYvy MMNaKT-MHBECTULIMAMY. KakK BbIACHWI0Ch,
ee MOBbILEHHYH 3aMeTHOCTbL B CMU obecneyunna
3KCMEepPTM3a YYaCTHUKOB: MyoamMKaumm 6biam Hacbl-
LLleHbl MMeHaMU aBTOPUTETHbLIX 3KCnepToB. Kpome
TOrO, VX PErynsapHO KOMMEHTVPOBAV OPraHn3aTopsb
N NpuUrnalleHHele Cnukepbl — YYacTHUKM Meponpus-
TViA. BoobLLe 3HaUNTENBHbBIV CerMeHT Meananons 6

POSITIVE CHANGES

+ Instructional headlines are aimed at explaining
the key principles and mechanics of impact investing
and make up a group referred to as “How and Why."

+ Personified headlines mention key market players.
The media outlets that published articles on impact

investing were also divided into several groups. 84%

of the articles were posted on online media platforms.

The least number of mentions was encountered in print-

ed media (3%), and news agencies mentioned the term

“impact investing” only slightly more frequently (13%).
Impact investing was more frequently mentioned in

federal media (53%) than in local media outlets (47%).

B nyébnnkaumsax Habnroganocb
cTpeM/ieHne oTMeXKeBaTb
MMNAaKT-UHBECTULMNU

OT 6/1aroTBOPUTENILHOCTW:
«OT BJIOXKEHHbIX CPeACcTB
oXnaaroT 3¢ heKTUBHOCTU

N N3MEPUIMO OTAAUN.

Many articles strived

to differentiate investing
from charity, using
expressions like “efficiency
and financial return

are expected from

the investments”.

In regard to the subject, most mentions were found in
social and business media outlets, followed by non-prof-
it organizations, finance, and corporate media.

The study also identified the top sources in terms
of coverage and activity. It turned out that although
many major media outlets (RBC, Komsomolskaya Pra-
vda, TASS, and others) published articles on impact
investing, only Forbes.ru covered the topic on a reg-
ular basis.

The Towards Impact Investments program can be
viewed as an illustrative example of how an impact
investing program is promoted in traditional media.
As it turned out, the program’s wide media coverage
was achieved by using the expertise of its participants.
The news stories mentioned the names of renowned
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COOPMMPOBAH COODLLIEHUAMY O MEPOMPUATUSAX, MOZ-
pasyMeBatoLLX MOCTPOeHMe Ananora (4ebathl, KOH-
bepeHunn, OHNANH-ANCKYCCN 1 Np.). Taknm 06pasom,
3KCNepTbl NPOrpaMmbl AeMOHCTPUPOBAV FOTOBHOCTb
[enVTbCA OMbITOM W 0TBeuYaTk Ha BOMpock!. s npu-
B/I€UEHUS BHVMaHNS TakKe 1CM0Ab30BanoCk 60/bLLIoe
KOMMYeCTBO CNOBOYOPM 06pPa30BaTeNbHON KOHHOTA-
LUMN: «<HayyaT nNpviBekaTe MHBECTVLMWY, «NpeanaratoT
Hay4YnNTbCA», «OyayT y4NTbCA 3apabaTeiBaTh». BHMMA-
HWe yaensnocb 1 GOPMUPOBAHUIKD YCTONUMBOIO MO3K-
TUBHOIO 06pasa NMNaKT-MHBEeCTUPOBaHNS. [nd 3Toro
B NyOAVKaLMSX PeryaspHO 03BY4YMBaAnCb OCHOBHbIE
Lenn nporpammbl 1 pellaemble e 3aaaumn Uau, MHbl-
MW CIOBaMK, MOBTOPSIVICH KtoUeBble naewn. Mpy 3ToMm
dokyc nHdonoToka 6bIN HaNpaBaeH Ha PervoHbI:
77% MaTepuranoB onybanKoBaHO B pervoHanbHbIX
CMMW, 10 eCTb NpoABXeHMe NporpamMmel «HascTpeyy
MNMMAKT-MHBECTULMAM» HEMHOTO BbIAENAETCS 13 ObLLEN
KapTWHbI, rae NpeobnafaroT CoobLLeHNA B deaepant-
HbIx CMW.

NO3UTUNBHbLIE NSMEHEHIA

experts and were regularly commented on by the pro-
gram’s organizers and guest speakers. The significant
segment of the media field was formed by event cov-
erage that encouraged dialog (debates, conferences,
online discussions, etc.) and allowed the program’s
experts to show their willingness to share their experi-
ence and answer questions. To attract attention, the arti-
cles used a lot of expressions with educational connota-
tions, such as “will teach you how to attract investments,”
offer educational opportunities,” and “will learn how to
make money.” The articles also aimed to create a sta-
ble positive image of impact investing. To achieve this
purpose, they regularly mentioned the key objectives
of the program and the issues it addressed, or, in other
words, repeatedly summarized its key ideas. The focus
of the information flow was directed towards the prov-
inces, with 77% of the materials being published in
local media outlets. In other words, the Towards Impact
Investments program’s promotion strategy was different
from the general pattern of focusing on federal media.

u

TEPMV/H «MMNAKT»
B COUNANBbHbLIX MEANA

CUTyaums C TEPMUHOM «MMAKT» B COLMANBbHBIX Meama
CXOXa C TOW, KOTOPYH MOXHO HabntoAaTb B TPAANLMOH-
Hbix CMW. CoobLLeHWI B AaHHOM pybpurke BCTpeyaeT-
€4 MHOro: 73,7 TbIC. 3a nepriog ¢ anpend 2020-ro no
anpenb 2021-ro; cpegHee KOANYeCTBO COOOLLEHUI
B MecaL, — 5,7 TbiC. [1py 3TOM 601ee MONOBUHBI 113 HX
CO3/aHbl Pa3HbIMK aBTOpamMut — 46,3 TbIC. YHMKaNbHbIX
aBTOpOB. ObLLaA BOBEYEHHOCTb B KOMMYHUKALMIO —
3,9 MNIH Nonb30BaTesnei.

OfAHaKo Wb B HEKOTOPbLIX CAyYaax TepMUH
«AMMaKT» TPAKTYeTCA B pyciie COLManbHOro npeanpu-
HUMaTeNbCTBA U CUCTEMHbIX M3MeHeHMUI. [10 bonbLLen
4acTu B HGoMNone GuryprpyroT CoobLLEeHNA Ha TeMy
kubepcnopta U Urp — 54% ot obulero ymcna. Kak
1 B Ny6AnKaumax TpagmumoHHsix CMIW, 3aecs TepMiH
«AMMaKT» YNOTPeBASETCA B 3HAUEHNN «BKNAJ, B UTPY»,
«OPeKT 0T yAapoB/CTpensbbl», Takke Ha MPOLIEHTHOE
COOTHOLLEeHMEe BAUSET NOMNYNAPHOCTb Urpbl Genshin
Impact. HaMHOro pexe TePMUH «MMaKT» ynoTpebnseT-
€A B cOuManbHbIx Meana B chepe Hayku — 9%. TepMinH
MCMONb3YEeTCA B TOM Xe KOHTEKCTe, UTO U B TPaAVLIMOH-
Hbix CMW. MIMnakT kak NOHATME 13 Chepbl COLMANBHOro
NPeanpUHMATENBCTBA YITOMUHAETCA TONBKO B Pa3je-
ne «3KoHOMMKa» — 59%.

BbICOKyt0 3aMeTHOCTb MONYyYUAN YMNOMUHAa-
HVa decTmBanga Impact Fest 2021, nocBSLLEHHOrO
MMMAKT-3KOHOMMKE. Hepeako C/IOBO «MMMaKT» BCTPe-
4anoChb B KayeCTBe COCTaBHOW YacTy CBA3aHHbIX C 3KO-
HOMWKOWM CNOBOOOPAa30BaHWI: «MMMAKT-3KOHOMMKA»
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THE TERM “IMPACT"
ON SOCIAL MEDIA

The social media situation is similar to the one observed
in traditional media, with the word “impact” being men-
tioned in a lot of posts. In the period from April, 2020 to
April, 2021, the term received 73.7 thousand mentions,
with an average of 5.7 thousand mentions a month.
More than half of them were made by different authors,
and the total number of unique authors was 46.3 thou-
sand. The total number of engaged users was 3.9 million.

However, only in some cases the term “impact” was
used in connection with social entrepreneurship and sys-
tem changes. Most posts (54%) were related to esports
and video games. Similar to traditional media, they used
the term “impact” in the meaning of “contribution to
the game” or "weapon efficiency.” The high percent-
age of mentions was also explained by the popularity
of the Genshin Impact video game. The term received far
less mentions in science-related social media posts (9%),
where it was used in the same meaning as in traditional
media. The term “impact” in relation to social entrepreneur-
ship was encountered only in the economy sector (5%).

Most views were received by the posts about
the Impact Fest 2021 meetup. The word “impact” was
often used as part of the economy-related expressions,
such as “impact economy (502 mentions), “impact
entrepreneurship” (258 mentions), “impact business”
(150 mentions), etc.

Since any user can post their message on social
media, there are even fewer restrictions on usage con-
texts than in traditional media. The term “impact” often

(502 ynoMnHaHWs), «<UMNaKT-NpeanprHMaTeNbCTBO»
(258), «vimnakT-6u3Hec (150) 1 np.

MockonbKy BbIBECTM CBOE COObOLLEeHVe B obLee
nHGOMONe CoOUNanbHbIX CeTell MOXeT IHOOO0M MoSb-
30BaTeflb, OrPAHNYEHUI MO BO3MOXHbBIM KOHTEKCTam
MCMOMb30BAHNA CNOBA «MMMaKT» 34eChb eLle MeHbLUe,
yem B TpaguUMoHHbIX CMW. TepMNH «MMMakT YacTo
BO3HVKaeT B COOOLLEHNAX B GOPME KaNbKu C aHTINIA-
CKOro impact 1 UCNo/b3yeTCA BO BCEBO3MOXHbBIX 3Ha-
YeHUAX, CUHOHVMUUHBIX «BO3AEMCTBII», «M0/b3E»,
«OTAaue», HaNpPUMeEP, «kak MUHNMU3MPOBATL MMMaKT
Ha NCUXuKy pebeHka — BOMpOC K NPodeccnoHansHOMy
COO0BLLEeCTBY MCUXON0OrOBY, UAW «ee UMMAKT B 3TO 3CCe
MUHVMaNEH», VN «CaMOKaTbl — 3TO UMMAKT A5 JFOLEN,
NOBALLMX NYTELIeCTBOBATL MO 6OMLLUVIM FOPOAAM...».

TakiMm 06pasoM, B COUMaNbHbIX Meama Cl0BO
«AMMAKT» NCMONBb3YETCA PA3INUYHBIMUA AyANTOPNAMN,
KOTOpble CBA3aHb! Apyr C APYroM JIULb KOCBEHHO WV
He CBA3aHbl BOBCe. B KOHTeKCTe 6oNbLIMHCTBA TeMa-
TVIK OHO YMOTPebseTca 6e3 NPUBA3KA K HOBOCTSM M
CObbITUAM. LLInpokoe pacnpocTpaHeHve Noay4aroT CUHO-
HYMWYHBIE YNOMUHAHVISA TEPMUHA «MMNAKT», Habaroaa-
€TCA Nnepexof, B 00bI4HYI0 peyb. B TakoM BapuaHTe ¢io-
BO MOXET BCTpeYaTbCA BOOOLLE B HOObIX KOHTEKCTaX.
icknroueHme CoCTaBNaeT Tema SKOHOMUKI: 34eCh BCrle-
CKIN OOCYXXAEHUI COBMAaAAtoT C KPYMHbBIMI OTpac/IeBbl-
MW MeponpusaTVaMm. Cpean COOBLLEHUIN Ha Temy 613-
Heca Yalle BCero nonajatoTca aHOHCMPYOLLME MOCThl,
NOCBALLEHHbIe OTPaC/IeBbIM MEPOMPUATUAM V1 MPOrpam-
MaM, MaTepyiasbl O COLMaNLHOM NPeAnpUHIMATENbCTBE,
nyoMKaLmy O CTapTax HOBbIX MPOEKTOB U NHULMATVB,
00bABNEHNA O BaKaHCKsX. KntoueBbIM COObITUEM paccma-
TPVBaEeMOoro neproda MoxHo cunTaTb Impact Fest 2021.

TEPMWUH
«MMNAKT-MHBECTULLNN»
B COUNAJIbHbBIX MEANA

YNOMUHaHWE NMMNAaKT-MHBECTULMI B COLMANBHBIX Meana
eAHO0bPa3HO Mo TeEMATVIKE M TPaKTyeTCs BMOIHE OAHO-
3HauHO, Tak Xe Kak 1 B TpaauunoHHbIXx CMKW. OcHoB-
Hble IMHW NO3NLMOHNPOBaHMA B3KMA K TeM, KOTOPble
Mbl Habatoaan 8 CMIA.

Havnbonee apko B coumanbHbIX Meana NpeacTas-
NleHa CemMaHTMyeckas KaTeropmsa «OTBETCTBEHHO-
ro GrHaHCMpPOBaHWA», Fae coumanbHas OTBETCTBEH-
HOCTb BM3HEeCa SBNAETCA MNaBHbIM MPenMyLLeCTBOM
NMNaKT-MHBECTULN Nepes TPaANLMOHHBIMU. Takxe
NMNAKT-VHBECTULMN MO3ULIMOHUPYHOTCA KaK «MOAX0Z
byayLlero». B 3ToM pycne co3aaeTcs 0bpa3 nepcrnek-
TVBHOIO, Pa3BMBAKOLLErOCA HanpaBaeH s, HeOTbeM-
NIeMOV YacTn byayLlero Mmpa GuHaHcoB. bonbLuown
AKLIEHT IeN1aeTcs 1 Ha TOM, YTO Y MMMAaKT-MHBECTNLMIA

POSITIVE CHANGES

appears in social media posts as a semantic borrow-
ing from the English language and can have a num-
ber of different meanings synonymous to “influence,”
“benefit,” or “effect.” For example, “the question of how
to minimize the impact on the child’s psyche should
be addressed to professional psychologists,” “it has
the minimum impact,” or “scooters are an impact for
people who love to travel around big cities...”
Therefore, the term “impact” is used on social media
by different segments of the audience, which are either
indirectly connected to each other or not connected at
all. In the context of most topics, it is used without any
reference to the current news and events. Synonymous
mentions of the word “impact” are encountered often,
and it is frequently used in everyday speech. Basically,
the word can be used in any context. The exception is
the sphere of economy where the bursts of interest to
the term “impact” coincide with major industry events.
Business-related posts include the announcements
of events and programs, articles on social entrepreneur-
ship, posts announcing the start of new projects and ini-
tiatives, and job offerings. Impact Fest 2021 was the big-
gest event that took place during the period under review.

THE TERM
“IMPACT INVESTING"
ON SOCIAL MEDIA

The mentions of the term “impact investing” on social
media are thematically consistent and unambiguous
in their meaning, as is the case with traditional media.
The main representation patterns are similar to those
observed in traditional media.

The “responsible financing” semantic category is
represented most widely on social media, with cor-
porate social responsibility being acknowledged as
the main advantage of impact investing compared to
traditional investing. Additionally, impact investing is
positioned as “the approach of the future.” This creates
an image of impact investing as a promising and devel-
oping approach that will be an integral part of the future
world of finance. The emphasis is also placed on its
financial benefits. This aspect is revealed in analytical
posts, expert comments, educational content, and oth-
er messages directed at potential investors, where it
is important to emphasize the financial attractiveness
of impact investing. Considerable attention is also giv-
en to breaking the stereotypical perception of impact
investing as a compromise between profitability and
social transformation, with the main message being that
impact investing is not charity.

An average social media post covers 2.7 thousand
users, and the overall potential coverage of all social
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eCTb PUHaHCOBadA OTAAYa. ITOT aCnekT packpblBaeTcs
B aHaNNTNYECKMX NMOCTax, KOMMEHTapPUAX 3KCMepToB,
0bpa30oBaTeNIbHOM KOHTEHTE — BO BCEX COODOLEeHN-
AX, e OCHOBHOW ayAnTOpVelt BbICTYNarT NOTeHLM-
aNnbHble NHBECTOPLI W A€ BaXHO MOAYEPKHYTb KOM-
MEpPYeCKyro MpUBeKaTeNbHOCTE NMMAKT-NHBECTULIAN.
Hemanoe BH/MaHMe yaenseTcs TOMy, YToObl Pa3pyLUnTb
CTepeOoTUNHOE BOCMPUATME NMMAKT-NHBECTULIIM KaK
HEKOero KOMNPOMNCCa Mexzy AOXOAHOCTBIO 1 COLN-
aNlbHbIM MPeobpasoBaHMEM: NMMNAKT-UHBECTULN —
3TO He 6NaroTBOPUTENBHOCTb.

B cpeaHem 0ZHO COObULEHME B COLMaIbHbIX
MeAna OXBaTblBaeT 2,7 TbIC. MONb30BaTeNel, Cymmap-
HbI e MoTeHUManbHbI OXBaT 3a paccMaTprBae-
MbIth rog coctangaeT 10,8 maH. OCHOBHAA MaoLaaka
LN 00CYXAEHNS NMNAKT-UHBECTNLMI B COUMANbHbIX
Meana — Facebook®*, Ha Hero npuxoanTcs 45% Bcex
coobLeHu. CeTb Twitter Npu MUHNUMANBHOM KOAMYe-
CTBe Ny6AMKaUMi AEMOHCTPMPYET BbICOKWIA OXBAT ayan-
TOPWW, 3TO CBA33HO C MybAMKaLMer MOCTOB B akkayHTax
BeayLLnx CMW (Forbes), kpynHbix opraHmsaumii (Tele2,
OH®). B 10 e Bpemda n1AepoM no oxBaTy oKasanncb
coobuleHns B ceTn «BKoHTakTe», Mo konm4ecTsy nou-
T B TpW pasa ycrynaroule «pencoyursiv» (576 npo-
B 1793 yNOMWHAHWN), CyMMapHO UX MPOCMOTPENO
3,1 MaH nonb3oBatenel. Hanbonblas BOBIEYEHHOCTb,
BMPOYEM, COXPaHAETCH 3a TeM Xe «Pelcbykom» (Bce-
ro Ha COOOLLEeHVS JaHHOW MIOLWAAKN OTpearnpoBa-
nn 17 365 pas), aanee cneayet YouTube (10 908 peak-
umin). Mo nokasatento cCpeaHer BOBAEYEHHOCTU
Ha OAHO CoobLLEeHNe nnanpyeT YouTube — B cpefHeM
47 peakuuii Ha OAHO BMAEO. MakcmanbHoe Komye-
CTBO peakLyii MONYyYaoT akkayHTbl C A4e10BOW TeMaTi-
KOW, BbICOKOE BHMMaHe ayAnTOpuK Bbi3blBaeT GopmMaTt
nHTepBbto (Ceprert Nypues, Ockap XapTMaHH, Nnsba Pya-
HeB 1 Ap.). Instagram™ ¢ ero TpajnLUMOHHO BbICOKMMMN
nokasaTtenamiy BOBNEUEHHOCTW B CJTy4ae MMMaKT-MHBEeC-
TMPOBAHWA HE MOKa3bIBaeT 6ONbLION 3GPEKTUBHOCTU.
Ha Bcex nnathopmax AnHammKa 06CyXAeHVa KOppenu-
pyeT C COOBbITUAMN: MK YTOMUHAHWI OTMEYEH B Nepu-
0/ NpoBesieHNs KoHGepeHUMK «/IMNakT-MHBECTULIN —
[paniBep 3KOHOMWKIM YeNoBEeYeCcKoro Kanmnrtanan.

TOHaNBLHOCTE YNOMWHAHNA B COLMANbHBIX Meana
HEeMHOro OTn4YaeTca OT TPpaaMLUMOHHBLIX CMW. Ecan
B CMW npeobnaganv no3nTmBHbIE MHPOMOBOALI,
TO 34eCb COOBLLIEHNA UMEIOT B OCHOBHOM HeTpab-
HbI OTTEHOK. B oTanume ot CMU, B colpanbHbIx Meama
BCTPEYatoTCA HeraTBHbIE NOCTbl Ha TeMY UMMaKT-NH-
BECTUPOBaHNg, HO X HemMHoro — scero 0,3%.

[puHadnexcam Meta, npusHaHa 3Kkcmpemucmckol
op2aHu3ayued, 3anpeujeHa 8 PP.

Is part of Meta Platforms, an organization that was
declared extremist and banned in Russia.
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media posts within the period under review is 10.8 mil-
lion users. Facebook* is the main platform for discuss-
ing impact investing on social media, accounting for 45%
of all posts. Twitter covers a wide audience with a min-
imum number of posts due to impact investing being
mentioned by major media outlets (Forbes) and large
organizations (Tele2, All Russia People’s Front). How-
ever, the widest coverage was received by VK posts,
with impact investing being mentioned a fewer num-

Ecnn B CMU npeobnaganu
NO3UTUBHbIE MHDOMOBOARI,
TO B cOLMaNbHbIX Meana
coobLyeHusa nMerT

B OCHOBHOM HeWTpasibHbI
OTTEHOK.

In traditional media,
most news stories were
positive, while on social
media, most posts
were neutral.

ber of times than on Facebook (576 mentions com-
pared to 1,793 mentions) but the posts being viewed
by 3.1 million users. However, Facebook had the highest
engagement rate with 17,365 reactions to posts, being
followed by YouTube with 10,908 reactions. In terms
of average engagement rate per post, YouTube takes
the first place with an average of 47 reactions on a vid-
eo. The maximum number of reactions was received by
business accounts that post interviews (Sergey Guriev,
Oskar Hartmann, llya Rudnev, etc.). Instagram¥®, with its
traditionally high engagement rates, doesn't prove to
be particularly effective when impact investing is con-
cerned. The mention dynamics across all platforms cor-
relates with the events, with the peak number of men-
tions being registered during the Impact Investing as
the Driver of Human Capital Economy conference.

The tonality of social media mentions was slight-
ly different from the tone of traditional media. In tra-
ditional media, most news stories were positive, and
on social media, most posts were neutral. Unlike in tra-
ditional media, negative posts on impact investing were
found on social media, but they accounted for only 0.3%
of the total number of mentions.

B coumanbHbIX MeaMa dalle BCero ynomuHa-
FOTCS Te Xe opraHuvsaumm, Kotopsle Guryprposany
B TOM-CNMCKax TpaamumoHHeix CMW. MNepBasa narep-
ka — 370 IXD Capital , doHg «HaBcTpeuy nepemeHam,
Impact Hub Moscow, MHBECTULIMOHHBIN NMNAKT-K1yo
«XepnanHepsbl», B3B.P®. 3ametum, yto IXD Capital,
NHBECTULIMOHHAA KOMMaHUA, Creumnani3mpyroLascs
Ha MIMNaKT-MHBECTULMIAX, OblNa Takke B CMVCKe LeH-
TPabHbBIX NTPOKOB PbIHKa COLManbHbIX NHHOBALIMN
B paszene «TepMUH «MMMaKT» B COLManbHbIX Meanar,
HO MpPK 3TOM pPesiKo BCTpedanachk B nybankaumax CMIA.
Bripouem, 3TO MOXET 6bITb CBA3aHO C KOMYECTBOM
COOBLLEHWI, aBTOPOM KOTOPbIX BLICTYNWAM Camu IxD
Capital: mpy 994 ynomMmnHaHVsX B COLMANbHBIX MeAna
nepy KOMaHZbl KOMAaHNW MPUHAANEXNT BObLLE ThICH-
Y COOBLLIEHNIA Ha PA3NINYHbBIX M1ATGOPMaXx, YTO Aenaet
ee CTaTUCTYeCKM NMAEPOM U B 3TOV pybprke. BTopoe
N TPEeTbEe MECTO 3aHNMat0T GOHZ «HaBCTpeyy nepeme-
Ham» 1 Impact Hub Moscow cooTBeTCTBEHHO. BbiCOo-
KOrO KOMMYecTBa YrNoMUHaHWM B COLManbHbIX Meana
fobrnace 1Mx COBMECTHad mporpamma «HascTpeuy
NMMAKT-VHBECTULMAMY». [Nd CpaBHEHUA MOXHO pac-
CMOTpPeTb 0COOEHHOCTU MPOABUXEHUA TOW Xe Npo-
rpamMmbl B TpaAULMOHHBIX CMI. Y coobuieHu o npo-
rpamMmMe BbICOKas COObITUIHASA HACBILLEHHOCTb, MMEeeTCs
onpefeneHHbIV CLeHapnii X pasMeLLeHnsa (QHOHCPO-
BaHMe MeponpuaTVs — ocBeLLleHe — 1UToru). B 6onb-
LWMHCTBE VHVLMMPOBAHHbBIX OPraHm13aTopamm noctos
MOBTOPHO MOAYEPKMBANNCH LV 1 3a[ja4n, KOTOopble
pellaeT nporpaMmMa. Bo MHOMMX Takmx NOCTax 1 KOM-
MEHTapPUAX K HUM COAEPXaNNCb OT3bIBbl YYaCTHN-
KOB MPOrpammbl, YTO AOKHO ObIIO CMOCOOCTBOBATL
60/bLLen BOBNEUYEHHOCTU. B MpOABXEHUM MPOrpam-
Mbl 6b1710 331eMCTBOBAHO CPasy HECKOBKO MaaTdopM,
B TOM UMC/1e 1 HOBble (OPraHm3aTopbl 3asBWV O cebe
B coucetn Clubhouse, korga Ta 6bi1a Ha nvke cBoOen
NONyNAPHOCTN). Takasd MeTOAVKa MPOABVXEHWA MO3BO-
nna [OOUTBLCS BbICOKOW BOBAeYEeHHOCTH (4180 peak-
UMM 33 paccMaTprBaeMblii Mepros) 1 LWPOKOro OXBa-
Ta (109 ThbiC. NONb30OBaTENEN).

B omanune o1 TpagnumoHHeix CMW colpansHble
Meava bonee nparmMatvyHbl. OHM MOAYEPKVBAKOT, YTO
bGUHaHCOBaA OTAa4a — TaKoW Xe HeoTbeMeMbli
aCMeKT MMMAKT-MHBECTNPOBAHUSA, Kak 1 MO3UTNBHbIN
coumanbHbIn 3QGEKT, a Takke BblPaXaroT MOCkI, YTO
NMMAKT-MHBECTUPOBAaHWE 11 61aroTBOPUTENBHOCTb —
cdepbl, KOHLENTYanbHO OTANYHbIE ApYr OT Apyra.

MOXHO OTMETUTE, YTO YHaCTHWKN OTPaCIn BeayT
COBMECTHYHO LieneHanpaBneHHyr paboTy A9 NPOABW-
XEHWA KyNbTypPbl UMMNaKT-QUHAHCMPOBAHWA. PBIHOK KOH-
CONMVIAMPOBAH: UIPOKW PEeann3yroT COBMECTHbIE MPO-
rpaMMbl, MPOBOAAT ANCKYCCMOHHbBIE MEPONPUATAL,
334eACTBYIOT MPUIIaLLEeHHbIX SKCMepPTOB 1 OCBELLatoT
CBOO AeATENIbHOCTb B COLICETAX.

POSITIVE CHANGES

The organizations most frequently mentioned
on social media were the same as in the traditional media
top list. The top five were IxD Capital, the Towards Chang-
es fund, Impact Hub Moscow, the Headliners impact club,
and VEB.RF. It should be noted that the IxD Capital invest-
ment company was also in the list of the major players
of the social innovation market that mentioned the term

“impact,” but it was rarely mentioned in traditional media.
This might be related to the number of posts published by
IXD Capital themselves. During the period under review,
the company received 994 social media mentions and pub-
lished over a thousand posts on different platforms, which
makes it a statistical leader in this section too. The sec-
ond and third places were taken by the Towards Chang-
es fund and Impact Hub Moscow respectively. Their joint
program called Towards Impact Investments also received
a significant number of social media mentions. This can
be compared to how the same program was promoted
in traditional media. The social media coverage of the pro-
gram was eventful and used a specific posting scenar-
io (@nnouncement — coverage — results). Most posts
published by event organizers listed the program’s objec-
tives and the issues it aimed to address. Many posts and
comments included the participants’ reviews of the pro-
gram, which was supposed to increase the level of engage-
ment. Several platforms were involved in the promotion,
including new ones (for example, the program was cov-
ered on Clubhouse, which was on the peak of its popular-
ity at that time). This promotion strategy helped to achieve
a high level of engagement (4,180 reactions within the peri-
od under review) and wide coverage (109 thousand users).

In contrast to traditional media, social media are
more pragmatic. They emphasize that the financial prof-
it is an integral aspect of impact investing along with
the positive social effect, and communicate the mes-
sage that impact investing and charity are two concep-
tually different things.

It can be noted that the members of the industry work
together with the purpose of promoting the impact inves-
ting culture. The market is consolidated, and its members
implement joint programs, organize discussions, invite
experts, and promote their initiatives on social media.

YT0 MoYnTaTh: MONHBIV TEKCT
nccneaoBanHvis «MnakT

1 UIMMNAKT-NHBECTULLAW. AHaNV3
CeMaHTNYeCKO CTPYKTYpbl 0bpasa
B TPaanLmoHHbIX CMW 1 coumans-
HbIX MeAVa.

Further reading: full text of “Impact
and Impact Investment. Analysis

of the semantic structure of an image
in traditional and social media”
research.

[=]
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NMPOAYKThI:

MAHAEMUS Y PACTUTE/bHBIE

KAK 3ABOTA O 3/J0POBbE MEHSIET PbIHOK FMCG-PUTEW/A

—— DOI10.55140/2782-5817-2022-2-1-54-59

FLEXITARIANS,

PANDEMIC AND PLANT-BASED

PRODUCTS:

HOW HEALTHY LIFESTYLE CHANGES THE FMCG RETAIL MARKET

HOnusa BATKMHA
XypHanucm

Yulia Vyatkina
Journalist

—— 54

MHOrouncIeHHbIe NCCNeL0BaHNSA PbIH-
Ka OCO3HaHHOro noTpebneHvs B che-

pe obLLennTa N pO3HUYHOWN TOProB/n
FOBOPSAT O TOM, UTO BCe H6OnbLLE Ntoael

B Poccum BbIGBMpatoT NUTaHme ¢ npeo6-
NaZiaHneM pacTUTenbHbIX MPOAYKTOB

N pesKMU NpreMamu XXMBOTHOW MULLIM.
Takux ntoger HasbiBatoT dnekcnuTapmaH-
uamn. CoBpeMeHHbI 0BLLEennT 1 pUTern
npeanaraeT ¢pnekcmTapmaHLam focTa-
TOYHO LLUMPOKMIA aCCOPTUMEHT TOBapOB

N cneumanbHbIX MPeAIoXeHNA. A akcnep-
Tbl YTBEPXAAIOT, UTO aHaNN3 TakMX pacTy-
LLIMX PbIHKOB MokasbiBaeT 3¢ $eKTBHOCTb
COLManbHOro BO3AeNCTBNSA 1 3aCTaBNseT
AyMaTb O TOM, KaK ero n3MepsTb B C/I0X-
HbIX CUCTeMaX, r4e AeiCTByeT MHOXeCTBO
daKTOpOB 1 TPEHA0B OAHOBPEMEHHO.

Numerous studies in the market for
conscious consumption in food service
and retail show that an increasing
number of people in Russia opt for a diet
that is mostly plant-based with rare
inclusions of animal-source foods. These
people are called flexitarians. Modern-
day food service and retail industries
provide flexitarians with a rather wide
variety of goods and special offers.
Meanwhile, experts claim that the analysis
of these growing markets demonstrates
the efficiency of social impact

and requires new ways to measure

it in complex systems with a plethora

of simultaneous factors and trends.
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NO3UTUNBHbLIE NSMEHEHIA

TPEHAbI MOBEAEHWA
NMOTPEBUTEJIEN

Oco3HaHHOe noTpebneHie — OAHa M3 KIFOYEBBIX TEH-
[LeHUWr, onpefensatoLLix pa3suTtue peliHka FMCG-puTel-
na B 2022 rogy. MNokynatenv yxe A4aBHO B Kypce 3KoN0rye-
CKOW MOBECTKM 1 C KaXAbIM TOA0M BCE aKTUBHEE NEPEXOAAT
OT abCTPaKTHOW NOAAEPXKN AN K KOHKPETHbBIM JeCTBI-
AM, TO eCTb VIHTErPUPYHOT 3TV AeV B CBOW ObIT.

ViccneposaTenn BoIAENAOT YeTbipe OCHOBHbIX TPeH-
[la B MOKynaTeNsCkoM 1 MOTPebUTeNbCkOM MOBEAEHUY,
KOTOPble KacaroTCA 0CO3HaHHOrO NOTpebneHns B chepe
obLennTa 1 puterina:
© 3KON0rM4yHoe NoTpebneHvie;

30X 1 npaBUnbHOE NUTaHUe;

0TKa3 OT MACa W MPOAYKTOB XVBOTHOTO MPOUCXOXAEHNS;

BEHECC (BHVIMaHMe K CBOEMY JyLLIEBHOMY 3Z0POBbLHO).

B 0cHOBe BCex YeTbipex TPeHAOB NeXMT 3a00Ta O 340-
poBbe. M TyT UHTEPECHO, YTO COKpallieHue NoTpebeHns
XUBOTHBIX MPOZYKTOB COBMano C Ha4anoM MaHAemmnn
B AHBape 2020 roga. CoBMeCTHOe nccnejoBaHme npoek-
Ta «EAUM nydLe» 1 AHannMTUYeckoro LeHtpa HADW, npes-
npuHATOE B CeHTAbpe 2021 roaa, MoKasbIBaeT, UTo XuTe-
N Poccnm B TpW pasa yalle CTann BKIOYaTb B PaLMOH
pacTuTebHbIe anbTepHaTVBEI MACY U MOIOKY. KaxX bl
TPeTUiA POCCUAHIH XOTst Obl pa3 MPOOOBa MACO W MOJIO-
KO pacTuUTeNbHOro NpoucxoxaeHua (34 n 31% cootset-
CTBEHHO). [Ing cpaBHeHNs: B Hauane 2020 roga 311 noka-
3atenur 61 10 1 9%. Takxe ccnegoBaHVe Nokas3ano, YTo
Camble aKTVBHbIE MOTPEONTENN PACTATENBHBIX MPOAYK-
TOB — 3aMeHUTeNen MACa 1 MONOKa — /IFOAV B BO3pacTe
[10 34 neT, NpoXmBatoLLVe B ropoJax.

[JaHHble npoekTa «Eanm nydile» 1 AHanMTU4eCcKoro
LeHTpa HA®V nepeknkatoTca ¢ pesyibTataMmu onpoca
OHNaliH-puTeinepa «CamokaT 1 rpynmbl KOMMaHU «IGKO»,
nposezeHHoro B anpene 2021 roga. Xotd 90% poccrgH
MPEeANOUNTarOT «TPAANLINOHHBIV» PaLMOoH, 6% OnpoLueH-
HbIX Ha3BaW Cebs BeraHamn U BereTapmaHLuamy, 36%
NPU3HAANCh, YTO MOAYMBIBAFOT OTKa3aTbCs OT MACa, a 12%
yXe MbITatoTCa OrPaHNYNTL A0 MACHBIX MPOAYKTOB
B paLiMoHe. To eCTb OMpOC Takke MOKasbIBaET, YTO C HaYa-
na 2020 roga Npovi3oLen 3HaunTeNbHbIA CABWM B MOMb3Y
COKpaLLEeH1a NOTPebNEeHISt XKMBOTHBIX MPOAYKTOB.

C TeM, YTO KOMMYEeCTBO OrpaHMYMBaroLLX cebs
B MACe POCCUAH pacTeT, COrnacHbl 1 3KCnepTol. [nas-
HbI pefakTop nopTana Vegetarian.ru Hagexaa Netposa
1 PYKOBOAWTENE KOMMaHMW MO NMPON3BOACTBY BEraHCKmX
npoaykTos Sloth Ethic Food PycnaH-Anbdpes MuHmax-
METOB yBepeHbl, YTO BeretapuaHLeB B Poccun 6onbLue
2%, TO eCTb MOYTV 3 M/IH YenoBek. ITa Undpa Konebnet-
€S, TaK KaK eCTb eLLle 1 «CUTYaTMBHbIE» BeraHbl: Hanpu-
Mep, B MOCT MHOTVE IFOAN He AT MOIOYHbIE 1 MACHbIe
MPOAYKTBl MO PENUIMO3HBIM COODPAXEHNSM.
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TRENDS IN CONSUMER
BEHAVIOR

Conscious consumption is one of the key trends that
shape the development of the FMCG retail market in
2022. Consumers have long been aware of the green
agenda, and they increasingly shift from supporting
abstract ideas to specific actions, that is, they integrate
these ideas into their everyday lives.

Researchers identify four main trends in shopping
and consumption behavior in relation to conscious con-
sumption in food service and retail industries:

+  sustainable consumption;

healthy lifestyle and healthy diet;

forgoing meat and animal products;

wellness (attention to mental health).

All four trends are based on health conscious-
ness. An interesting fact — the decrease in con-
sumption of animal products coincided with the start
of the coronavirus pandemic in January 2020. Joint
research conducted by Edim Luchshe (Eating Better)
project and the National Agency for Financial Stud-
ies think-tank in September 2021 shows that the Rus-
sians are now three times more likely to include plant-
based alternatives to meat and milk in their diet. One
third of respondents have tried plant-based meat or
milk (34% and 31% respectively). For comparison, in
the early 2020 these numbers stood at 10% and 9%.
The research also highlights that most active consum-
ers of plant-based meat and dairy products are people
younger than 34 years living in cities.

The results of the research correlate with
the finding of a survey conducted by online retailer
Samokat and Efko group of companies in April 2021.
According to the survey, while 90% of Russians still
prefer the “traditional” diet, 6% of those surveyed
called themselves vegans or vegetarians, 36% said
that they are considering foregoing meat, and 12%
are already trying to limit their consumption of meat
products.

In other words, the two polls show that there has
been a massive shift towards curtailing the consump-
tion of animal-based products since 2020.

Experts agree that the number of Russians who are
trying to eat less meat is on the rise. Nadezhda Petrova,
editor-in-chief of Vegetarian.ru website, and Ruslan-Al-
fred Miniakhmetov, head of Sloth Ethic Food company
producing vegan food, believe that at least 2% of Rus-
sians, or almost 3 million people in the country, are veg-
etarians. The numbers may vary because there are also

“opportunistic vegans” — for instance, many people do
not eat meat or dairy products during fasting periods
for religious reasons.

POSITIVE CHANGES

A YTO B EBPOIIE?

B ymcne nprymH 0TKasa OT MACa UCCefoBaTeNn Hasbl-
BatOT 6eAHOCTb U AOPOrOBU3HY MACA («BereTapriaHLbl
MOHeBOe»), NOSBEHVEe 1 JOCTYMHOCTL BereTapuax-
CKVIX MPOAYKTOB B MarasynHax, a Takke Moy — Ha 3ana-
[ile 37U nueBble NprBblYkK pa3smearoTca ¢ 2000-x
rofoBs. B 2003 rogy AMepurkaHckoe ananektyeckoe
06LLeCTBO NPU3HAN0 C/10BO «peKCUTapuaHeLy CaMmbim
NonynspHeIM CIOBOM FOZa W OMPEAENNI0 ero Kak «Bere-
TapraHeL, KOTOPbIV MHOTAa ecT MACO».

B lepmaHun, Asctpun, LWsenuapnun, bensriu,
®paHumu, Moptyrannn, JaHrn exerogHo pacteT Ymc-
N0 MtOAeN, HaMEPEHHO CHUXAtOLLMX MoTpebneHne
MACa. VIX AONg yxe COCTaBNAeT MoYTU YeTBepTh Hace-
neHuna (22,9%). Takme AaHHble MOKa3biBaeT UCCNen0Ba-
HMe NMUTaHMA B 3aNagHOEBPONENCKNX CTPaHax, Mpo-
BefeHHoe Mo 3akasy noptana Veganz s 2020 rogy.
MyLeBble NpeanoYTeHNs pacnpeaenstoTcs Cneyro-

LM 0Bpa3oM:

1,9% BeraHos;

3,1% BereTapraHues;

2,9% neckeTapuaHLEB (Nrofel, KOTopble He easT

MACa TEMIOKPOBHBIX XUBOTHbIX);

22,9% dnekcuTapraHLEeB;

69,1% «BCesaHbIX», TO eCTb NF0AEN, YyNoTpebAsito-

LLMX MPOAYKTbI Kak PaCTUTeNBHOrO, Tak 1 XNBOT-

HOO MPOVCXOXAEHNS.

MprmMeyaTenbHo, UTo hnekcUTapmnaHckoe, BeraH-
CKOe W BereTapraHckoe MeHH pecrnoHAeHThl Bbibrpa-
tOT, MOTOMY YTO 3aDOTATCA O CBOEM 340POBbLE.

AND WHAT ABOUT EUROPE?

According to researchers, other reasons for giving
up on meat are poverty and high meat prices (the
so-called “vegetarians against their will"), as well as
the emergence and availability of vegetarian products
in supermarkets. Some just follow the mainstream
trends, because in Western countries plant-based diets
have been popular since 2000s. In 2003, the American
Dialect Society recognized “flexitarian” as the most use-
ful word of the year, defining it as “a vegetarian who
occasionally eats meat”.

In Germany, Austria, Switzerland, Belgium, France,
Portugal, and Denmark, the number of people who
deliberately reduce meat consumption is growing
each year. They already make up almost a quarter
of the population in these countries (22.9%). These
figures are provided from a study of nutrition in West-
ern European countries commissioned by the Veganz
website in 2020. Food preferences are distributed as
follows:

1.9% vegans,

3.1% vegetarians,

2.9% pescetarians (vegetarians who include

fish and seafood in their diet),

22.9% flexitarians,

+ 69.1% “omnivores”, people who eat

both plant-based and animal-based products.

It is notable that the respondents chose flexitari-
an, vegan of vegetarian diets because they want to eat
healthier food.

CMNPOC POXKAAET
NMPEANTOXEHWUE

Ha 3anage dnekcutapuaHLUbl CTanm ABUXYLLEA CUION
CNpoCa Ha pacTUTeNbHble anbTepPHATVBbI MACHBIX
I MOJTOYHBIX MPOAYKTOB: PACTUTENBEHOrO MOIOKA U MAC3,
NPOZYKTOB 113 BOZAOPOC/IEN, PACTUTENBHBIX MOPEMPOAYK-
TOB U pblObl, @ Takxke NPOAYKTOB 13 beska HaCeKoMBbIX.

MokoneHve GnekcuTapraHUeB Kak KaTeropuio
noTpebuTeneit ceryac CTaparoTca BbIpaCTUTb U POC-
Cuiickmne KoMnNaHuK. Fpr 3TOM FaBHbIA MOChIN KOM-
MYHUKaLM MPOU3BOAUTENEN C MOTPEONTENEM 3BYUNT
Tak: «Hawu NpoAyKTbl CO3AaHbl ANd BCeX». ITO BbIpa-
XaeTcd B TOM, YTO MPOU3BOANTENM UCMONL3YHT CO-
BO «pPacTUTENbHbIN» BMECTO «BEraHCKMNA», pa3MeLLa-
tOT a/lbTePHATMBHbIE MPOAYKTbI Ha 0ObIYHbLIX MOJKaX,
a He B OTAenax Ans BeretapraHLUes, BKIHOUArOT pac-
TUTeNbHble 611043 B MEHIO KOGeeH, pecTOpaHoB, ab-
TepHaTUBHaA NPOAYKUMA NPeACcTaBNeHa B MarasnHax
«y JOMa» 1 OHNANH-CepBMCax AOCTaBKM MPOLYKTOB.

WHERE THERE IS DEMAND,
THERE IS SUPPLY

In the West, flexitarians have been the driving force
behind the demand for plant-based alternatives to
meat and dairy products: plant-based milk and meat,
seaweed products, plant-based seafood and fish, and
insect protein products.

Companies in Russia are now trying to nurture
a new generation of flexitarian consumers. At the same
time, the main message that manufacturers try to con-
vey to their customers is “Our products are created for
everyone.” This is reflected in the fact that manufac-
turers use the word “plant-based” instead of “vegan”,
place alternative products on shelves together with reg-
ular products rather than in designated vegetarian sec-
tions, include plant-based dishes in the menu of coffee
houses and restaurants. Alternative products can be
found in convenience stores and online grocery deliv-
ery services.
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PbIHOK pPaCTUTEIbHbIX aNbTePHATUB 00bIYHbIM MPO-
[yKTam B POCCM MOMONHAETCA HOBLIMM MPON3BOAMTE-
NAMU NpakTnyeckn exemecayHo. C 2019 roga konnde-
CTBO MPOV3BOANTENEN PACTUTENBHOMO MAca B Poccum
yBenMymIoch ¢ 3 1o bonee yem 40 KOMNAHNI, B FOH-
Ky Takxe BKIFOUNANCE MPOV3BOAUTENV TPAAULIMIOHHbBIX
MACHbBIX, MOIOYHBIX U PbIGHBIX NpoaykToB. COOCHOBA-
Teb Accoumaumy Npov3BoanTeNer anbTepHaTUBHbIX
MULLEBBLIX MPOAYKTOB 1 cTapTana Greenwise HOnng
Mapcenb NPOrHO3MpyeT: XOTA Ceryac POCCUNCKNM
PbIHOK a/lbTEPHATVBHBIX MULLEBLIX MPOAYKTOB OTCTa-
et Ha 5-7 net o1 pbiHka CLUA 1 Ha 3-5 neT oT pbiHKa
EBpoOmMbl, Uepes Heckosibko neT Poccud 3arMmeT oAHy
13 K/IFOYEBbIX MO3VLMIA B MVIPOBOW FOHKe anbTepHa-
TUBHBbIX Oe/1KOB.

NO3UTUNBHbLIE NSMEHEHIA

The market for plant-based alternatives to con-
ventional food in Russia is joined by new producers
almost every month. Since 2019, the number of plant-
based meat producers in Russia has increased from
just 3 to over 40 companies, and producers of tradi-
tional meat, dairy and fish products have also joined
the race. Yuliya Marsel, co-founder of the Associa-
tion of Manufacturers of Alternative Food Products
and a Greenwise startup, predicts that although at
the moment the Russian market of alternative food
products is 5-7 years behind the US market and
3-5 years behind the European one, in a few years
Russia will become one of key players in the global
the race for alternative proteins.

BKYC N LEHbI

CamMble 4acTble MPeTeH3nK, KOTOpble BbICKa3biBaeT
noTpebuTens B aapec pacTUTeNbHbIX MPOAYKTOB, —
[IOPOro 1 HeBKyCHO. TOUHee, Tak BbI10 paHblUe, Befb
ceryac LeHbl Ha pacTuTebHble KOTAETbl, HarreTChl
1 GpriKafenbky BNoaHe COMOCTaBMMbl C LLeHaMuy 0bbliy-
HbIX MACHbLIX MPOAYKTOB. HanpumMep, B Hayane MapTta
2022 roga B «SfHaekc./1aBke» KOTNETbl And byprepos
13 pacTUTenbHOro Msaca ctonnm 150-250 pybneri (200 1),
a benrn ¢ pactutensbHo kotnetolt okono 200 pybnei
(165 T). IKCNepTbl He NCKIHYAT, YTO pacTUTeIbHOe
MSACO B byayLLiemM CTaHeT Jaxe 6onee AOCTYMHbIM, YeM
0bbIYHOE.

OTHOCUTENBHO BKyCa CNenble TecTbl MOKasbiBa-
FOT, UTO YaCTO PaCTUTENbHbIE MPOAYKTbl HEBO3MOXHO
OT/IMUYNTb OT OBbIYHBLIX. HEKOTOPbLIM NH0ASAM aNbTepHa-
TVBHbIE MPOAYKTHI HPABATCA Aaxe bo/bLUe. ITO Noj-
TBepXAaeT AnekcaHap MUPOHEHKO, YNPaBAAOLLAY
cetn KopeeH «CBeTnoe kade» B CaHKT-MNeTepbypre:
«OLNH MyXXUMHA PErynapHO, Ha NPOTAXEHW HECKO/b-
KVX MeCcdaLEeB, MOKynan y Hac B koderHe kode 1 CoCUCKy
B TecCTe. Korga OH y3Has, YTo CoCncka CAenaHa 13 pac-
TUTENBHOrO MSCa, TO OYeHb YAUBWACA. JI04M YacTo
He [orafblBaroTCsd, YTO Y BeretapuaHLes MHOTO BKyC-
HbIX 6/1H0.

TASTE AND PRICING

The two biggest concerns that consumers have regard-
ing plant-based food are “too expensive” and “not tasty”.
Or rather used to have, because now prices for plant-
based burgers, nuggets, and meatballs are on par with
their traditional counterparts. For instance, in the ear-
ly March 2022, burger patties made of meat alterna-
tive cost around 150-250 rubles per 200 grams in Yan-
dex.Lavka, while the price of a veggie patty bagel (165g)
was around 200 rubles. Experts do not rule out that in
the future, alternative meat may become even more
affordable than the real one.

As for the taste, blind tests show that it is often
impossible to tell the difference between plant-based
and animal-based products. Some people even prefer
alternative food. Here is an evidence from Alexander
Mironenko who manages Svetloye Kafe, a chain of cof-
fee houses in Saint Petersburg: “I know a guy who would
regularly, for several months, buy a coffee and a hot-
dog in one of our cafés. When he learnt that the sau-
sage was made of plant-based meat, he was very sur-
prised. People are often unaware that vegetarians have
a lot of tasty food".

MPOrHO3bl HA BYAYLLUEE

B Poccumn He 6onblue 5% CTOPOHHWMKOB 340pOBOIro
00pasa XM3HW NPUAEPXMBAOTCS BEreTapuaHCckom 1v
BeraHckom anetbl. OfHAKO 3TO HEe O3Ha4aeT, YTo Y alb-
TEPHATMBHOMO MACa MaNeHbKUM MOTeHLMan A1s passu-
TS, «MUPOBOI OMbIT MOKa3bIBAET, YTO PACTUTENIbHOE
MSACO 3a4aCTyr0 CTaHOBUTCA AN MOKynaTenei nHkpe-
MeHTa/IbHOW KaTeropueii: MHOrve He 0TKa3blBatoOTCH
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OUTLOOK

In Russia, no more than 5% of those who chose healthy
lifestyles opt for a vegetarian or vegan diet. However,
this does not mean that the prospects of alternative
meat in our country are somehow dented.

“Global experience shows that plant-based meat
often becomes an incremental category for buyers:
many people do not stop buying animal products

OT MPOAYKTOB XMBOTHOIO MPOVCXOXAEHNS, a COKPaLLia-
0T 06BEeMbI VX MOTPEONEHNS, PaCLUMPASA CYLLeCTBYHO-
LLIYHO KOP3MHY aNlbTEPHATMBHBLIMI TOBapamm», — roBo-
puT CBeTnaHa bobpoBsa, pykoBOAMTE b HANPaBeHNA
no pa3suTUto brsHeca NielsenlQ. Mo ee cnoBam, y Npo-
n3BoauTeNen 1 puteinnepos B Poccnn ecTb AOMONHN-
TeNbHOE MPeNMyLLEeCTBO — Ce30HHad BO3MOXHOCTb
NO3HaKOMWTb 3HaUMTEIbHOE KOIMYECTBO JIFOAEN CO CBO-
VIM MPOLYKTOM. BO Bpems Benvkoro nocra MHorve noky-
natenv NpeapacnonoxeHbl K TOMY, YTOObI MONPOH0oBaTh
HOBYIO 1A CEOA KaTeropuko MPOAYKTOB. «Tak, Hanpw-
Mep, MPOAAXM PaCcTUTENIbHOMO MAca B MapTe 2021 roga
Mo CpaBHeHWIO C GeBpanem BbIPOCIM Ha 53% B HaTy-
pasbHOM BblpaxeHuu, To ecTb B 10 pas onepeannm
CPefHerofoByto AVHaMMKY B KaTeropuny, — oTMedaeT
CBeTn1aHa bobposa.

OO6LWennT TOXe NOACTPANBAETCH MOJ TEHAEHLN:
B POCCUMNCKUX FOPOAAX-MUIMOHHMKAX OTKPbIBaeT-
Cs BCe 60nbLUe kade AN9 BEraHOB U BEreTapmaHLes,
YTO OTPaXaeT POCT MOMYAAPHOCTA 3TNX CTUEN XUN3-
HW. PEUTUHI rOpoZoB Poccuu Mo unciy BereTapmaHLes
Bo3rnasnseT CaHkT-MeTepbypr, Ha BTOPOM 1 TPETbEM
MecTe Haxo4aTca KannHmHrpas v Mocksa. Takve aaH-
Hble MPVBOAATCA B defepansHOM COLMONOTMYECKOM
OMpoce O BereTapraHCTBe, NMPOBEAEHHOM HE3aBNCH-
MbIM areHTCTBOM Zoom Market B MmapTe 2019 roga.

Pa3BMBaeTCS 1 POCCUNCKNIA PbIHOK GyATexa: npu-
BnedeHo 120 mapg pyonen nHsectnumii B 2020 roay
(npotnB 44 Mapa pyonet B 2019 roay). bonbluas
YacTb GUHAHCMPOBAHNA MPULLNACh Ha CEPBICHI 3aKa-
33, AOCTaBKM efbl 1 aBTOMaTM3auMM OOLLECTBEHHO-
ro NUTaHna. Hauanu HabvpaTb NONyNAPHOCTb CEPBI-
Cbl MePCOHANM3NPOBAHHOIO MNTaHMA, COCTaBAANOLLME
peKoOMEeHAaLIN UK KOHCTPYMPYHOLLME FOTOBBIV pauu-
OH MO aHaNM3y MUKPOBUOTbI UV FTEHOTUNY.

Bce TpeHabl, CBA3aHHbIE C MOTPEOUTENBCKMM
noBefeHVemM 1 C PasBUTUEM PbIHKOB, HaxXOAATCH
B Poccnn B dase pocTa. Mpruem naHAeMNS KOPOHa-
BMPYCa He TOMIbKO He Momeluana, a, HaobopoT, Nnoa-
TOMKHYNa Pa3BUTME STUX TPEHAOB. DKCNepPThbl B Che-
pe MMNakT-bM3Heca CerofHsa ULLyT OTBET Ha BOMPOC:
«J1roaM Camu CO34ar0T HOBbIE 3aMPOCh! Y MEHAOT PBIHOK
VAN NepesoBble MPeAnpyHMaTeNM HaNpPaBAAOT Mac-
COBOro notpebutend B 6onee ryMaHUCTUYeCcKuii Bek-
TOP 0BLEeCTBEHHOMO MUTaHWSA?» OAHAKO 0YeBNAHO, YTO
HaYano TeopuK 3MeHeHn MoNoXeHO. /1 Hesblbnemas
B TeYeH/ e HeCKONbKMX ThICAYENEeTNA MO3NLNA B OTHO-
LeHW NULLEeBOro NoTpebaeHNna Ha NPakT1Ke OKasbl-
BaeTCS He Takol yX U He3bI01eMOiA.

POSITIVE CHANGES

altogether, but rather reduce their consumption while
adding alternative products into their baskets,” says
Svetlana Bobrova, Head of Business Development at
NielsenlQ.

She believes that manufacturers and retailers
in Russia have an additional advantage: a seasonal
opportunity to introduce their product to a significant
number of people. During the Lenten season, many
shoppers are more likely to try this new product cate-
gory. "For example, sales of plant-based meat in March
2021 compared to February increased by 53% in volume
terms. The increase was 10 times greater than the aver-
age annual dynamics in the category,” notes Svetlana
Bobrova.

Food service industry is also adjusting to fit this
new trend, with more and more vegan and vegetari-
an cafes opening in Russia’'s million-plus cities Rus-
sia’'s million-plus cities, reflecting the increasing appeal
of these lifestyles. Saint Petersburg has the largest num-
ber of vegetarians in Russia, followed by Kaliningrad and
Moscow, according to the results of a nationwide sur-
vey on vegetarianism conducted by an independent
research firm Zoom Market in March 2019.

The Russian food tech market is also gaining trac-
tion, having attracted 120 billion rubles of investments in
2020 versus 44 billion rubles in 2019. Most of the fund-
ing came from services that deal with food orders and
delivery, as well as automation of food services. The lat-
est trend is personalized nutrition services that pro-
vide recommendations and create a specific diet based
on each client's microbiota or genotype.

All trends related to consumer behavior and mar-
ket development are headed upwards in Russia. More-
over, the coronavirus pandemic boosted the devel-
opment of these trends rather than hampering them.
Today, impact business experts are trying to understand
whether it is the people who create new demand and
change the market, or it is forward-minded entrepre-
neurs who lead the consumers towards a more human-
istic approach to foodservice. In any case, it is clear that
the theory of change was set in motion. The seeming-
ly unchangeable attitude to food consumption that
has been around for millennia is now in fact starting
to change.
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OueHka coumanbHoro apdpekta ocober-
HO HEObX0AMMa A5 HEKOMMeEpPYEeCKIMX
NPOEKTOB C y4acTneM /Aeln ¢ orpa-
HNYEHHbIMY BO3MOXHOCTSIMU 34,0PO-
BbSl, B YaCTHOCTW, C PaCCTPOMCTBOM ayTu-
CTVMYECKOro cnekTpa v ¢ CUHAPOMOM
[JayHa. [1pmepom Takoro HaurHaHUA AB-
naetcs «Bsanmo/lencreme» — MHKAHO3UB-
HbIi KNHOTeaTPaNbHbIA MPOEKT, B pamMKax
KOTOPOro NPOXOAAT TPEHUHI U, CreKTak-
NIV 1 NoKasbl GUIBMOB C ydacTveM JIoAel
C cmHapomom JlayHa. Kpome oueBunAHOMN
Lenn — BoB/eYb NH04elN C OrpaHNYeHHbI-
MW BO3MOXHOCTAMW B aKTVIBHYHO TBOP-
YeCKyH 1 COLMalIbHYH XI3Hb, NPOeKT
TaKxKe CTPeMUTCH Nokas3aTb 06LLecTBy, Ha-
CKONBbKO TaKMM NIFOAAM HY>XXHAa IMYHOCT-
Has 1 NpodeccroHabHas peanmsauns.
Bocnpwusitre ntoger ¢ cmHApoMom JayHa,
npeAcTaBneHme 0 HNX U FTOTOBHOCTb

K AeNCTBUIO Noc/ie bonee 6A13KOro 3Ha-
KOMCTBA C HIMIW CTaI OCHOBHbIMIW Mapa-
MeTpamu Npu NccnefoBaHNN COLManbHO-
ro BO34eNCTBUS NPOoeKTa.

POSITIVE CHANGES

Social impact assessment is especially
necessary for non-profit projects involv-
ing people with disabilities, in particular,
people with autism spectrum disorder

or Down syndrome. An example of such
an endeavor is the “InterAction Project” —
an inclusive film and theater project that
runs trainings, performances and film
screenings involving people with Down
syndrome. Apart from the obvious aim —
to involve people with disabilities in an
active creative and social life — the proj-
ect also aims to show society how much
these people need personal and profes-
sional fulfillment. The perception of peo-
ple with Down syndrome, attitudes to-
wards them and readiness to take action
after getting to know them better became
the main parameters to measure the so-
cial impact of the project.

O MPOEKTE _
«B3AUMOJAENCTBME»

VIHKNHO3MBHBIA KNHOTeaTpanbHbIN NPoekT «B3anmo/en-
CTBME» — 3TO CMEeKTakY, NepPopMaHcel, GrabMBI 1 KOM-
MYHUKATNBHbIE TDEHNHIM C y4acTUeM NHoAen C CUHAPO-
MOM [layHa, HanpasieHHbIe Ha LLPOKYH ayAnTOPUIO.

CnekTakny nNpoxoaqar B TeaTpe Hauwii, Teatpe
«CoBpemeHHVK», BO [Bopue Haunn OOH B XeHese,
B KyneTypHoMm ueHTpe 3W/1, LleHTpe ansaiiHa Artplay,
noconsbctse LLseluapnn B Poccnn. InasHble ponu
B MOCTaHOBKax UCMOMHAT NPOdeccroHaNbHble akTe-
pbl C CMHAPOMOM [layHa. Hallle BCero CroxeTbl crek-
Taknewn 3aTparvBaroT Tembl IMYHON MeUTbl 1 Bepbl
B Cebs, AeTCTBa U B3POC/IEHNS, HEOBXOAMMOCTU NpW-
HMMaTb COOCTBEHHbIE PELLEHUSA U YMEHS HECTU 3a HIX
OTBETCTBEHHOCTb.

B 2020 rogy ¢unnbm 0 npoekTe «ChecTb C1I0Ha»
pexvccepa Fonum CanoHOoBOWM bl MOKasaH Mo poc-
cninckomy degepanbHOMy TeneBuAeHNI0. B ToM xe
rogy oH nobeann B HOMUHauny «MeanasddekTse-
HOCTb» BCEpOCCUINCKOro KOHKYpCa COLMANbHOM pekna-
Mbl HekoMMepuyecknx npoektos, CO HKO v comansbHbIx
npeanpuatunii «Peknama GyayLLero» 1 6el1 HOMUHNPO-
BaH Ha npemuto TP kids.

ABOUT
THE “INTERACTION PROJECT"

An inclusive film and theater project “InterAction Pro-
ject” — is a series of performances, films and commu-
nication training sessions involving people with Down
syndrome aimed at a wide audience.

Performances take place at the Nations Theater,
the "Sovremennik” Theater, the UN Palais des Nations
in Geneva, the ZIL Cultural Centre, Artplay, and the Swiss
Embassy in the Russian Federation. The main roles in
the productions are played by professional actors with
Down syndrome. Most often, the themes of the produc-
tions are about personal dreams and self-belief, child-
hood and growing up, the need to make one's own deci-
sions and the ability to take responsibility for them.

In 2020, a film about the “Eating an Elephant” proj-
ect directed by Yulia Saponova, was shown on Russian
federal television. In the same year, it won in the “Media
Effectiveness” category of the All-Russian competition
of social advertising for non-profit projects, NGOs and
social enterprises “Advertising the Future” and was nom-
inated for the TEFI Kids Prize.
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METOAO/10InA
NCCNEAOBAHNA

Kak MeHsieTca mpeacTaBneHne o HoAdx ¢ CUHAPOMOM
[ayHa nocne TpeHVHIoB, GUIBMOB 1 CreKTaken npo-
ekTa «B3anmo/lencrarer, MOTUBMPYHOT /1 Takmne Npoek-
Thl 3pUTENEN K KaKUM-TO AENCTBUAM, KAKON 3QHEKT OHM
NPOM3BOAAT B Lie/IOM — BOT Ha Kak/e BOMpPOChl AaeT
OTBET UCCNef0BaHVE.

MeTozo10rvd 3akirodanacs B ciesyrollem. Nepes
MNPOCMOTPOM GUIbMA UM CMEKTakNA 3pUTenn oTee-
Yanu Ha BOMPOChI aHKeTbI, KaKOW Y HUX OMbIT ObLLe-
HWS C NtoAbMU C CUHAPOMOM [layHa, kak OHW BOCMpW-
HMArOT TaknX NroAel. [Tocne MeponpusaTuii 3puUTenen
OnpaLUMBany eLLe pas, YTo OHM LyMaroT 00 YBUAEHHOM,
KaK M3MEHMNOCH X OTHOLLIEHE K TFOAAM C CHAPOMOM
[JayHa. Takke B paMkax nccnegoBaHnsa obina 0b6paso-
BaHa cneumansHaa Gokyc-rpynna. Ee yyacTHukn cpasy
noc/ae cnekTakng obcyanam CBOW BNeYaTIeHNs, Moka
OHW BbIN MaKCVIMaNbHO CBEXMUM.

Ana n3ydeHna sbdekTa oT TPeHVHra CpaBHUBaNNCh
[Be TPYynmbl: YYaCTHNKM TPEHVIHIa 1 Te, KTO 3TOT Tpe-
HWHI He MPOXOoAWA. PecnoHaeHTam 3azaBanv BONpoC
00 1X BOCMPUSATUW NIOAEN C CuHAPOMOM [layHa 1 npes-
CTaBNEHW O TaKMX JIFOAAX, @ TakKe O TOM, YTO HOBO-
ro y3HaAW pecnoHAeHTbl Mocae TPeHUHra 1 cobu-
PatTCA M OHU MPUMEHATE MONYYEHHbIE 3HAHWS
Ha npakTuke.

[Nna KONMYeCTBEHHOIO U3yYeHNd BOCMPUATAS
MNCMONB30BANCA METOA CeMaHTN4Yeckoro andpdepeH-
umana, eeegeHHbln Yapassom Ocrygom B 1952 roay.
OH npeAcTaBaaeT cObon NOCTPOEHME VHAMBYAYAb-
HbIX VU FTPYNMOBbLIX CEMAaHTUYECKMX MPOCTPaHCTB'.
KoopavHaTamu 06bekTa B CEMaHTUYeCKOM NPOCTPaH-
CTBE ABNSHOTCA €ro OLEeHKM MO PAdy OMNONAPHbIX rpa-
LAYVIPOBaHHbIX CEMaHTUYECKMX LWKas. B ZaHHOM Cyyae
NCNOBb30BaNacb cemmnbanibHag LWwkana. MNpoTmsono-
NIOXHbIE MOJKOCa 3TOW LWKasbl OblIV 3a4aHbl C MOMO-
Lbt0 C1I0B-aHTOHMMOB. [poLle roBops, y4acTHW-
K1 MCcCnefoBaHVA JaBann CBOK OLIEHKY OT -3 A0 3 Mo
MPOTUBOMONIOXHbBIM MONFOCAM: «MACCUBHBIA — aKTUB-
Hbl», «A00PbIN — 3N10M», «<HENHOANMBI — OBLLNTENb-
HbIA», «YCNELUHbIN — HEeYAAUHWK», «TYMbIA — YMHbIA»,
«MUPONHOBUBBIN — arpecCrBHbBINY, «00BHON — 340P0-
BbIl1», «PeLUUTENbHBIV — HepeLunTeNbHbINy, «be3aap-
HbI — TaNaHTAMBbIN», «TEMNNbIA — XONOAHbBIM». ITOT
METO[ YAaN0Ch NMPUMEHUTb Ha BCEX MEPOMPUATUAX,
KpoMe CrekTakA.

Hago oTMeTuTb, UTO YyYaCTHMKN NCCNef0BaHNS
HabVpanCh 13 OObLIYHOM ayaANTOpUM NpoekTa «B3au-
MOJencTBmey, TO eCTb OHU U3HAYaNbHO ObINN NOAb-
HO HacTpoeHbl k bnarotBopuTensHocTy, HKO 1 aoaam
C OrPaHNYeHHbIMY BO3MOXHOCTAMU.
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RESEARCH
METHODOLOGY

How the perception of people with Down syndrome
changes after trainings, films and performances of the”
InterAction Project”, whether such projects motivate
viewers to some kind of action, what effect they have in
general — these are the questions the study answers.

The methodology was as follows. Before watching
a film or a performance the audience answered ques-
tions: what is their experience of interacting with peo-
ple with Down syndrome, how do they perceive such
people. After the events, the audience was asked again
what they thought about what they had seen and how
their attitude towards people with Down syndrome had
changed. A special focus group was also formed as part
of the study. Its participants took part in a discussion
immediately after the performance and discussed their
impressions while they were as fresh as possible.

In order to study the effect of the training, two
groups were compared: participants in the training and
those who had not received the training. Respondents
were asked about their perceptions and perceptions
of people with Down syndrome, what they had learned
after the training and whether they intended to put what
they had learned into practice.

The semantic differential method, introduced by
Charles Osgood in 1952, was used to quantitative-
ly study perceptions. It represents the construction
of individual or group semantic spaces. The coordi-
nates of an object in the semantic space are its scores
on a set of bipolar graded semantic scales. In this case,
a seven-point scale was used. The opposite poles
of this scale were given by antonyms. In simple terms,
participants gave their assessment from -3 to 3 to
the opposite poles: “passive — active”, “kind — angry”,
“unsociable — sociable”, “successful — unsuccess-
ful’, “stupid — smart”, “peaceful — aggressive”, “sick —
healthy”, “determined — undecided”, “talentless — tal-
ented”, “warm — cold”. This method was applied at all
events, except for the performance.

It should be noted that the research participants
were recruited from the regular audience of the” Inter-
Action Project”, i.e. They were initially loyal to charity,
NGOs and people with disabilities.

1 Llesamko M.®. Memodsi coyuoao2u4ecko2o uccaedosa-
Hus. EkamepuHb6yp2: M30-80 Ypan. yH-ma, 1998.
Devyatko Inna “Methods of sociological research”.
Yekaterinburg: Urals University Press, 1998.

POSITIVE CHANGES

N3SMEHEHWE BOCIPUATUA

3putenn GuabMa 1 CrekTakaa 40 Hadana nccnesoBa-
HVg faBann 1AM C CMHAPOMOM [layHa Takme oLeH-
KI: «aKTUBHbIN», «400PbINY», «OOLLATENBHBINY, <TEMLIAY,
«MUPOIOBUBEIN» U «TaNaHTABbI». Takke pecnoHgeH-
Thl YaLLe CKNOHANNCE K TOMY, YTO AV C CMHAPOMOM
[ayHa «60nbHble», «HepelnTeNbHbIe» 1N «He O4YeHb
YMHbIex. [Tocne cnekTakng napameTp «HepeLLnTeNbHbIR»
CTan MeHee BbIPAKEeHHbIM, @ MapameTp «rynbiv» bonee
BblpaXeHHbIM. Kpome MpexHNX BblpaXeHHbIX KavecTs
«00PbINY, «TEMbIA» 1 «<MUPOAOOVBBIAY, NHOAN C CUH-
ApOMOM [layHa cTann cuibHee accoLMmpoBaThCa C yre-
XOM. Takxe pPecrnoHAeHTEl CTann Yallle Ha3blBaTb Nt0Ael
C cvHAPOMOM [layHa 340P0BbIMY U pexe — O0bHBIMA.

YYaCTHVIKN TPEHVIHIa CIbHEE BCEro acCoLmmpo-
Ba/IM NtOAEN C CUHAPOMOM JlayHa CO BCeEMU MONOXN-
TeNbHbIMY KavecTBaMu. ACCoLMaLnn C HeraTuBHbIMU
KauyecTBamu ObINN BbIDAXEHbI O4eHb C1a00 N COBCEM
He BbIpaXeHbl. Y TeX, KTO He MPOXOAM TPEHUHT, acCo-
UMaummM C HeraTUBHBIMK KauecTBaMu ObINN BbIPAXKEHb!
CWUIbHEe, OCOBEHHO YaCTO PECMOHAEHTLI XapakTepr3o-
Ba/IV NFOAEN C CUHAPOMOM [layHa Kak «<HepeLLnTeNbHbIX».

CHANGING PERCEPTIONS

Viewers of the film and performance prior to the study
gave people with Down syndrome the following ratings:
“active”, "kind", “sociable”, “warm”, “peaceful” and “talent-
ed”. Respondents were also more frequently inclined
to believe that people with Down syndrome are “sick-
ly”, “indecisive” and “not very intelligent”. After the per-
formance the parameter “indecisive” became less pro-
nounced and the parameter “stupid” became more
pronounced. In addition to the previously expressed
qualities of “kind”, “warm” and “peaceful”, people with
Down syndrome became more strongly associated with
success. Respondents also started referring to people
with Down syndrome as healthy more often and as sick
less often.

Training participants strongly associated people
with Down syndrome with all positive qualities. Asso-
ciations with negative qualities were very weak or not
expressed at all. For those who have not undergone
training, the associations with negative qualities are
stronger, especially often respondents characterized
people with Down syndrome as “indecisive”.

OTHOLLEHWE K NI0AAM
C CUHAPOMOM JAAYHA:
[10 VI NOCJE YYACTUSA
B MPOEKTE

lccnepoBaHme Mokasano, YTo, XOTH ayAUTOPWSt CrekTa-
ke, drunbmMa 1 TPEHVHIa ABASETCA MOArOTOBAEHHO
(Y4aCTHVKM AOBOSIBHO MHOIO 3HAKOT O CUHAPOMe Jlay-
Ha 1 HaCTPOeHbI MO OTHOLLEHWIO K TaKUM NIFOASM OYeHb
06POAYLLIHO), MPOEKT BCe PaBHO OTKPLIBAET ANS HIX
YTO-TO HOBOE W MOKa3bIBaeT 0l C OrpaHUYEHHbIMY
BO3MOXHOCTAMM C HEOXAAHHOW CTOPOHBI.

YYaCTHVKM NCCNeA0BaHMs Yallle BCero OnuchbiBanm
NHOAeN C CMHAPOMOM [layHa Kak «CONHEeYHbIX», «3aMeya-
TeNbHbIX», «A00PbIX» U «MUMbIX». Takxke OHW noadep-
KVBaau, YTo NHOAMU C CUHAPOMOM [layHa, B CyLLHOCTY,
H/YeM He OTIMYaroTCs OT ApYrvx nrdern 1 obnaaa-
tOT TaKMMM e MpaBamMi 1 BO3MOXHOCTAMM, KaK U BCe
BOKPYr. YyTb pexe 3By4anut MHEHUA O TOM, YTO /THOAV
C cvHApoMoM [layHa oYeHb MHTepecHble, 0COOeHHbIe
N faxe 1MeroT boblie TanaHToB, Yem Ntoam 6e3 ana-
rHo3a. O4eHb PeaKo 03BYUMBANNCH MHEHS, UTO NHOAM
C cvHApPOMOM [layHa ABNATCH 60NbHbIMK, HECHACTHBbI-
MW, MOCTOSIHHO CTa/KMBAKOTCA C TPYAHOCTSMU U HeCrpa-
BeAIMBOCTLIO MO OTHOLLEHNIO K cebe.

BaxHO OTMETUTL, YTO Nepej NPOCMOTPOM GrIbMa
NN CNEeKTakAsA 3puUTeNn MMenu 0BOIbHO abCTPakTHbIe,

ATTITUDES TOWARDS PEOPLE
WITH DOWN SYNDROME:
BEFORE AND AFTER
PARTICIPATION IN THE PROJECT

The research showed that in spite of the fact that
the audience of the play, film and training is prepared —
participants know quite a lot about Down's syndrome
and have a very good-natured attitude to such peo-
ple — the project still opens something new for them
and shows people with disabilities in an unexpected way.

Participants most often described people with
Down syndrome as “sunny”, “wonderful”, “kind” and

“nice”. They also emphasized that people with Down syn-

drome are essentially no different from other people
and have the same rights and opportunities as every-
one else around them. Slightly less frequently there
were opinions that people with Down syndrome are
very interesting, special and even have more talents
than people without the diagnosis. Very rarely were
there opinions that people with Down syndrome are
sick, unhappy, constantly facing difficulties and injus-
tice to themselves.

It is important to note that before watching the film
or performance the audience had rather abstract, gene-
ralized ideas about people with Down syndrome. After
the events, there were more responses that people with
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MoxkanyicTta, 3aKoHUNTE NpeanoXeHmne: «5 3Hato, YTo NAU C CUHAPOMOM JlayHa...» %
(OTKPBITBIVI BOMPOC, OTBETHI TEX, KTO HE MPOXOAN TPEHNHT)

Please complete the sentence: “I know that people with Down syndrome ..."

(open-ended question, responses from those who have not participated in the training)

[obpeble, cBeT/ble, conHeuHble ntoan | Kind, genial, sunny people 26

Takue xe, Kak Bce, HO € ocobeHHocTamu | Just like everyone else, but with special features 20

VImeroT TPMCOMUKO B 21 Mape, KoTopad O6yCﬂOBﬂMBa€T BHEeLLHWe 0CObeHHOCT 1 YMCTBEHHOE pa3BuTe

Have trisomy of chromosome 21, which determines external features and mental development 17
Xopowwme ntoan | Good people 10
metoT ocq6b|e o6pasoBaTeﬂbe|e I'IOTpe6HOCTI/I,lI/IM Hy>Ha MOMOLLb CMeLVanncToB 7
Have special educational needs and need professional help

OcobeHHble | Special 6
VIHTepecHble, yHIKanbHbIe, He MOXOXMe Ha Apyrx | Interesting, unique, unlike others 4
TpyzaHo agantmpytotca B obLyectse | Difficult to adapt to society 4
[Janeko He rnynele, TanaHTAmeble ntoam | Far from stupid, talented people 3
MoryT xute gonro | Can live for a long time 1

MoryT umeTs getein | Can have children 1

Mpricnocobnersl k obLecTBy | Adapted to society 1

Pa3BmBaroTCA 1 GYHKLMOHMPYHOT CO CBOVIMI OCOOEHHOCTAMM 1

Develop and function with their own characteristics

0606LLEHHbBIE MPeACTaBNeHUA O MOAAX C CUHAPOMOM
[ayHa. [ocne meponpuaTl B OTBETax CTann Yalle
BCTPEYaTLCA MHEHMS O TOM, YTO IKOAM C CHAPOMOM
[ayHa CUNbHO OTAMYAtOTCS APYr OT Apyra, VMeroT
NoTeHUMan, akTepckmne CnocobHOCTH, X 3MOLMK CTau
6onee NoHATHBIMN. OTCrOAA BbIBOA: HabNroAas Yenose-
Ka C CHAPOMOM [layHa B KOHKPETHbIX CUTyaLmax (Crek-
Takne), ayauTopus HauHaeT bosbLLe NHTepecoBaTb-
CS XKVI3HBHO TaKMX FOAEN U yyLle y3HaeT VX C APYrow,
MeHee CTepeoTUMHOM CTOPOHSbI.

44% ONpOLUEHHbIX MPU3HAANCL B TOM, YTO NoCe
CnekTakna cTanv 6oaee BHUMATENbHbBIMU K JTFOAAM C CUH-
APOMOM [layHa, V1 B LLe/IOM CYUTArOT, UTO OTHOLLEHMe
nocne CnekTakng y MHOTVIX JIIOAEN TakKe N3MEHNUTCA.

[NaBHbLIM OTKPLITEM A/19 3pUTeNer, MOCMOTPEB-
WX drnabM «CbecTb CI0Hax» U CrekTakb, CTann Heop-
[AVHapHbIe aKTepckmne CnoCcoOHOCT 1 NaNTPa Xapak-
TEPOB M 3MOLMIA, KOTOPYK MOKa3anu NofoneyHsle
npoekTa «B3anmo/lencTaue». lNoBeaeHe NHoaein C ChH-
ApoMOM [layHa Ha cueHe BbI3Bano y 3puTenei cambli
60NMbLION NHTEPEC, MPUYEM HEBAXHO, HAaXOANICA U
aKTep B pamKax CBOEW POV U UMMPOBU3MPOBA.
HekoTopeble 3puTenn oTMETUAN, UTO He BCerga MoHn-
Manu, KOrAa aktep Urpaet, a koraa OH CIOBHO «BbIMa-
[laeT» 113 CBOEI POSIN.
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Down syndrome were very different, had potential, act-
ing abilities, their emotions became more understand-
able. Here is the conclusion: by observing a person with
Down syndrome in specific situations (performance)
the audience becomes more interested in the life
of such people and gets to know them better from a dif-
ferent, less stereotypical side.

44% of respondents admitted that they became
more attentive to people with Down syndrome
after the performance and, in general, believe
that many people’s attitudes will also change after
the performance.

The main revelation for the audience who watched
the film “Eat an Elephant” and the performance was
the extraordinary acting abilities and the palette
of diverse characters and emotions shown by the men-
tees of the” InterAction Project” project. The behavi-
or of people with Down syndrome on stage aroused
the greatest interest in the audience, and it did not mat-
ter whether the actor was in the framework of his role or
improvised. Some audience members noted that they
did not always understand when an actor was acting
and when he seemed to “fall out” of his role.

HecMoTps Ha BbICOKYHO OLieHKY akTepckol Urpsl,
OTAEe/bHbIe aCneKTbl CNekTaka MoKasannce 3pUTensm
HeyaauHbIMI: CBET, 3BYK 1 CaM CHOXXeT. BOT HekoTopble
OT3bIBbI:

«[locnedHsiss ama mupada, KOHe4Ho, ybuna. [Tomo-
My YmMO NPOCMO HOXCHUYKU 83Mb U 8bIPE3AME,
8bl6pocumes Ha nomoliky. Kmo mak desnaem?

A nodymana, 4mo celivac OHU KaK-mo obei2parom.
Momomy umo ecau 88o0umcsi makoli 06bI4YHbIL
0o nowsI0cMu mekcm, mo 06el4HO 3Mo 06bI2PbI-
e8aemcs Kak-mo. [Tomom 88ooumcs cneyuasaeHo
uAU YMOo-mo NPOMUBONONONHOE NOKA3aMb, UAU
0obasume 8 He20 4mo-mo makoe, Ymo npudacm
Hosble cMbICbl. Tam 3mozo He 66110, U OHA 2080-
pum u 2ogopum. Cmoum Ha cmysae u cmoumy.

«MHe NoHpasu0CL, YMO UCNOAHUMENU 6biAU
MAKCUMQ/I6HO YeCMHbIMU, UX MOKCUMO/IbHASA
omadaya Kakas-mo. He noHpasuaoce, HagepHoe,
camo nocmpoeHue kakoe-mo som. [locmpoeHue
COMO mexHU4ecKoe, NOCMpoeHue cnekmaksed.
Momomy ¥mo 3mo 88o0d0um 8 3a6.1yxHoeHuUex.

POSITIVE CHANGES

Despite the high praise for the acting, certain
aspects of the performance seemed unsuccessful to
the audience: the lighting, the sound and the story itself.
Here are some of the reviews:

“That last tirade certainly killed it. Because you

just take a pair of scissors and cut it out, throw it
on the rubbish bin. Who does that? | thought they
were going to play it up. Because if such a com-
mon to vulgar text is introduced, it's usually played
up somehow. Then they introduce on purpose or
something opposite to show or add something that
would add new meanings to it. That wasn't there,
and she talks and talks. Standing on a chair and
standing”.

“I liked that the performers were as honest as possi-
ble, their utmost commitment of some kind. What
I didn’t like, | guess, was the construction itself.

The construction itself is technical, the construction
of the performances. Because it is misleading”.

MoxkanyiicTa, 3aKOHUMTE NpeasioxXeHue: «Mocne NPocMoTpa 3TOro CreKTaK/A IOAMU...» (OTKPLITHIA BOMPOC) %
Please complete the sentence: “After watching this play, people...” (Open question)

VI3MEHAT oTHOLLIeHWE K 0AAM C CUHAPOMOM [layHa

Will change their attitudes towards people with Down syndrome 44
CraHyT cyactimeee | Can become happier 27
ByayT Bocxmwatecs, Boctoprateca | Will admire it 6
ByayT B 3ameluatensctee | Will be confused 4
Monyyat BaoxHoBeHme | Will get inspired 2
MouyscTaytoT tobosb | Will feel the love 2

B xogze AncKyccum, KOTopast COCTOSNAaCk Mocne criek-
TakAsa, MHOTVE 3PUTENN MPU3HANK, UTO AU C CUH-
ApoMoM [layHa Tenepb CTau Ka3aTbCs VM ellie 6onee
UCKPEHHNMW, OTKPBITBIMY, HTEPECHBIMU. AKTepcKas
Vrpa Bbi3Bana O4YeHb CepbesHbli MHTepec U CUNbHble
aMoUMK. HekoTopble 13 y4aCTHNKOB ANCKYCCUM Aaxe
OTMETUAN, UTO aKTepckasi Urpa noaen ¢ CMHAPOMOM
[ayHa H/4eM He ycTyrnaeT urpe npodeccrioHansHbIx
aKTepoB U Xasb, UTO HeT 6onee VHTepeCHbIX ponen
Y CLieHapueB Ans HuX. BOT MHeHWs 3puTeneii:

«Bom 3ma ¢pasa MHe 04eHb NOHPABUAACH:

«He o/1Hylimece, OHU MO2ym 8ce Mak e, KaK
8bl». Haobopom, s cmana eosnHosamscs. Yepm,
OHU MO2ym ece mak Xce, KaK Mbl, 0 UM 8ce

He darom. Y MeHsi eCmb owyujeHue, 4mo oHU

In the discussion that followed the performance
many people in the audience admitted that people
with Down syndrome now seem even more sincere,
open and interesting to them. The acting sparked very
serious interest and strong emotions. Some of the pan-
elists even commented that the acting of people with
Down syndrome is as good as that of professional
actors, and it is a pity that there are no more interest-
ing roles and scenarios for them. Here are the opin-
ions of the audience:

“That phrase really appealed to me: “Don't
worry, they can do everything just like you”.

On the contrary, | began to worry. Damn, they
can do everything just like us and they don't get
everything. | have a feeling they could do some
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Mo2Au 6bl 8 06614HOU HOPMATLHOU Nbece KAac-
cuyeckoli cblepame Kakue-mo posu, KaKUX-HU-
6y0b 306a8HbIX Yydukoe 60-x ¢ c2umapkol. Hado
uomu om Op2aHUKU, 51 He Mo2y CKa3amb, Ymo
51661 HO po/Ib POMEO 835/10 KO20-MO U3 HUX,

HO CYmMb 8 MOM, YmO 51 UMEHHO 3anepexu8sana,
noyemy He darom 8om mMakoli 8om».

«Y MeHs 00HO3HAYHO 6L UHMepec, 60NbIM-
cmeo. He Kak ¢ppuk-woy, a 6b110 UMEHHO UHMepec-
HO y3Hame, Ymo bydem dassuie. ¥ npocmo nocmo-
mpemb Ha aKMepos U Ha Mo, KaK OHU bydym cebs
eecmu. Y1 HeMHOXKo, 0a 0ad#e U He HEMHOMCKO,
66110 owyUleHuUe, Kak 6yomo Ha Opyazyro naaHe-
my nonan. ¥l uckno4umensHoO 8 Xopowem CMbicIe,
mo ecme Apyzoli coecem mup 3mux artoded, u xome-
/10Cb Y3HAM®, KAK OHO yCMPOeHo, U 00, Moxce Npu-
COeO0UHICb, X0Menoce NOHSIMb, KaK 00/I*CHO pabo-
mams 80m 3mo conHye. Y1 8 yem mam cyme. Hy,
3Mo 8UAUMO 80NPOCkI, HG KOMOPBIE yHe HUKMO
He 00/mieH 3Hamb omeemsi».

YUaCTHUKN ANCKYCCAM PACKPUTVKOBANN mofavdy
CcamMoro obpasa Yenoseka C CcMHAPOMOM JlayHa. Cambll
PACMPOCTPaHEHHbIN 00Pa3 — 3TO Tak Ha3biBaeMble COS-
HeyHble feTn. Ho, MO MHEeHWIO 3puTeneil, 3To CTepeo-
TN, KOTOPBIW, Ha CaMOM Jefe Janeko He BCeraa cooT-
BETCTBYET AENCTBUTENBHOCTU.

TeM He MeHee 3pUTeNU OLEHWIN CNOCOBHOCTb
cnekTakNa BANATbL Ha OTHOWEHWe K JIAAM C CUH-
apomoM [ayHa A0CTaTOYHO BbICOKO. Kak B OTAe/b-
HbIX OTBETax Ha BOMPOCHI, TaK U B CaMOW AMCKYCCN
YaCTO 3ByYanu OTChbIIKM K OOLLIEYe10BEYECKM LieH-
HOCTAM, KOTOPbIE 3pUTe/lb MOXET 3aMeT/Tb BO BPeMS
cnekTakng. Cam cnekTak/ib BOCMPUHVMANCHA He TONbKO
Kak Crocob Mo3HaKOMUTb 06LLIECTBO C H0AbMI C CUH-
ApomoM [layHa 1 He TOIbKO Kak MombITka BKIKUWTL
JIFOAEN C MEHTANbHbBIMU NPOBAEMamMy B TeaTpanbHYH0
LeAaTeNnbHOCTh. [0pa3ao BaxHee, UTO CMekTaklb Mpo-
ByXaeT CaMUX 3pUTeNen NepecMoTPeTb XM3HEHHbIE
LeHHocT. CkafblBaeTCa BreyaTieHue, YTo no Mepe
3HaKOMCTBa C aKTepamu ¢ cnHapomomM [ayHa nroam
nepecmaTprBan CBOe BOCMIPUATYIE U NpeACTaBNeHNS
0 XW3HW. [1py TOM UTO, KaKk MOKa3biBaeT 0OCyXAeHMe,
JIFOAM BO BPeMS CMeKTak/IA NCMblThbliBav COBEPLUEHHO
pasHble SMOLMN: HaUMHaA OT rpyCTy, 3aMeLlaTebCTBa
N HENOBKOCTW M 3aKaH41Bad NHTepecoM, NHb6onbIT-
CTBOM, YAMBAEHNEM W PALOCTBIO.

Mocne mpocMoTpa GuabMa K CnekTakna MHO-
rme 3puUTeny MoYyBCTBOBA/IM XeNaHue moy4acTBo-
BaTb B COUMAasIbHbIX MpPOeKTax, COKpaTUTb ANCTaH-
LMK C IOABMU C CUHAPOMOM JlayHa, MO3HaKOMNTLCH
C HAMK nobvke. [ToXoXMM 06pa3omM MOBANSN U Tpe-
HUHI Y 56% 0npoLUeHHbIX M3MEHUNIOCh OTHOLLEeHVe
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parts in a normal classical play, some funny
60s weirdos with a guitar. You have to go from
organic, | can’t say that | would have taken any
of them for the role of Romeo, but the point is
that | was exactly over-excited as to why they
don't give this one”.

“I definitely had an interest, a curiosity. Not like

a freak show, but just curious to see what happens
next. And just to see the actors and how they
would act. And a little bit, or not even a little, it was
like being on another planet. And exclusively in

a good sense, i.e. the other world of these people,
and | wanted to learn how it is arranged and yes,

I also joined, | wanted to understand how this sun
should work. And what is the essence there. Well,

it seems that these are questions to which no one
needs to know the answers”.

The participants of the discussion criticized the pre-
sentation of the image of a person with Down syndrome.
The most common image is the so-called “sunny chil-
dren”. But according to viewers this is a stereotype,
which, in fact, is not always true.

Nevertheless, the audience appreciated the play’s
ability to influence attitudes towards people with Down
syndrome quite highly. Both in the individual answers
to the questions and in the discussion itself, there were
frequent references to universal values that the viewer
can notice during the play. The play itself was perceived
not only as a way to introduce society to people with
Down syndrome and not only as an attempt to include
people with mental problems in theater activities. Much
more importantly, the play awakens the audience them-
selves to reconsider life values. The impression is that as
the actors with Down'’s syndrome got to know each oth-
er, people redefined their perceptions and ideas about
life. And, as the discussion shows, people have experi-
enced very different emotions during the play, ranging
from sadness, confusion, and awkwardness to interest,
curiosity, surprise and joy.

After watching the film and the performance many
of the audience felt a desire to get involved in social proj-
ects, to reduce the distance with people with Down syn-
drome, to get to know them better. The training had
a similar effect: 56% of the respondents changed their
attitude towards people with Down syndrome, and half
of the training participants are going to apply the received
knowledge in practice. The main revelation for the train-
ing participants was the nature of people with Down syn-
drome, their openness and ability to communicate.

POSITIVE CHANGES

Beb1 y3Hanu ymo-mo Hosoe
0/151 ceba nocse MpeHUH2a?
Did you learn anything

new after the training?

Bl npumeHsAnU nosyYeHHble 3HaHUA/
HOBbIKU Cnycms Kakoe-mo epeMs
nocse mpeHuHaa?

Have you applied the knowledge/skills
learnt some time after the training?

m [la | Yes

K OAAM C CMHAPOMOM [layHa, @ MONOBMHA YYaCTHVIKOB
TPEHWHra cobupanacb NPUMEHATL MNONYYEHHbIE 3Ha-
HWA Ha NpakTuKe. [ NaBHbIM OTKPBITUEM A5 YYaCTHVIKOB
TPEHWHIa CTan xapakTep NAel ¢ cuHAPOMOoM [ayHa,
X OTKPBITOCTb W CMOCOBHOCTb K OBLLIEHNHO.

O4YeBUAHO, YTO TPEHVIHIW CMNOCOBCTBYHOT COKpa-
LEHNIO COUMANbHON U KOMMYHWKATUBHOW AUCTaH-
LMW MEXAY ayANTOPUEN MPOEKTa 1 ero MOAOMeYHbIMU.
Mocne NpoOXoXAeHNs TPEHWHTA Y YY4aCTHUKOB NOABK-
NIOCb XenaHve 60/blue 06LaThbCs, bonbLUe y3HaTb
o nroaax ¢ OB3, paboTaTk Haj COOOW, pa3BMBaTLCA
B counanbHom chepe, MO3HaKOMUTHCA C MpoekTamm
«B3aumo/encrarer.

/1 cnekTaknb, U GUABM, I TDEHWHT BbI3BaNN Yy y4acT-
HVKOB UCCNeA0BAHNA He TONIbKO MONOXUTENbHbIE 3MO-
LMK, HO U XeNaHune YTo-To AeNaTb Ha baaro mpoekTa.
Hanbonee sspKo roTOBHOCTb K AEMCTBUAM Oblna BbIpa-
XeHa Yy Y4aCTHUKOB TPEHHIOB.

m /[la, Ha4dan(a) NpUMEHATL NONYyYeHHble 3HaHNSA
Yes, | have started to apply what | have learned
m HeT,Ho cobrpatoch NpUMEeHUTL KX B ByayLlem
No, but lintend to use them in the future
= HeT, nonyyeHHble 3HaHWSA He MPVIMEHSIO VI MOKa He
CobVpatoChb NpUMeHsaTb
No, I do not and will not apply what | have learned

Itis clear that the trainings help to reduce the social
and communicative distance between the project audi-
ence and the beneficiaries. After completing the train-
ing, the participants have a desire to communicate more,
to learn more about people with disabilities, to work
on themselves, to develop in the social sphere and to
get acquainted with the Mutual Action projects.

Both the play, the film and the training provoked
not only positive emotions among the participants in
the study, but also a desire to do something for the ben-
efit of the project. The willingness to act was most clear-
ly expressed by the training participants.

BbiBO/Jbl N NEPCNEKTUBbLI

HamnoMHWUM, 4TO ayaUTOPVSA NHKIKO3MBHOTO KMHOTEa-
Tpa/sibHOro NpoekTa «B3anmo/lencTere» nosnsHa Kk Teme
6narotBopuTensHoCTY, HKO 1 ntoaam € orpaHyyeHHbl-
MU BO3MOXHOCTAMU. [103TOMY noc/Ie y4acTua B ncce-
LOBaHUN VX NPeACTaBNeHME O FOAAX C CUHAPOMOM
[JayHa He V3MeHWN0Ch: OHO ObIIO MONOXUTENBHBIM
[0 11 0CTanock Takmm nocie. OAHaKO U3MeHeHs KOoC-
HYNMCb ropasao bo1ee BaXHOro MoMeHTa. [pocmoTp

CONCLUSIONS AND OUTLOOK

Let us remind that the audience of the inclusive cine-
ma and theater “ InterAction Project” project is loyal to
the topic of charity, non-profit organizations and peo-
ple with disabilities. Therefore their view of people with
Down syndrome did not change after participation in
the research — it was positive before and remains so
after. However, the change was much more important.
Watching the play and film and taking part in the training
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HO)I(aHyVICTa, 3aKOHYNTE npeanoxeHue:

«[ocne NPoXoXXAeHUA TPeHUHIa 'y MeHA NosiBMN10Ch >KeJlaHUe...» (OTKprTbII7I BOI'IpOC)

Please complete the sentence:

“After participating in the training, | want...” (Open question)

bonblue obwatbes | Communicate more

Y3HaTb 6onbLUe 0 NoAAxX ¢ ocobeHHocTamMu | Learn more about people with disabilities

PagoBaTbca | Rejoice

VI3MEHWTb YTO-TO B CBOEW XM3HW, paboTaTtb Hag cobor | Change something in my life, work on myself

Huuero | Nothing

O3HaKoOMUTBCA C XM3HbIO NpoekTa «B3anmo/elictere» | Get to know the life of the InterAction Project

MpUHATL yyacTLe eLle B OAHOM TpervHre | Take part in another training session

Pa3BuBaTbCA B coumansHol chepe | Develop in the social sphere

PednekcpoBats | Reflect

Y4yuTbca Ha ncuxonora | Study to become a psychologist

cnekTakna v Guabma, yuactne B TREHMHIe CyLLieCTBEHHO
PaCLUMPWAN NPeACTaBNEHS ayANTOPUN O NFOAAX C Orpa-
HNYEHHBIMY BO3MOXHOCTAMN. [l0 MpoekTa y4acTHMKY
NMENU XOTb W MONOXUTENBHOE, HO CJINLLKOM CTepeo-
TUNHOE NMpeACTaBeHe O NHOAAX C CUHAPOMOM JlayHa,
KOTOpOe He MoByXAano 1x UTo-TO caenatb. ocne yya-
CTVSt B MPOeKTe y ayanTopun cGopmMrpoBanock bonee
peanucTnyHoe nNpeacTaBaeHue o NAsX C CUHAPOMOM
[JayHa, NosBUACA MHTEPEC K UX XKV3HW, OCOBEHHOCTAM
XapakTepa v TanaHTaMm, a raBHOe — BO3HMKIO Xena-
HWe Kak-TO y4acTBOBaTb B COLMANbHbLIX MPOEKTax, CBSA-
3aHHbIX C 3TOW TEMOW.

®PUNbMbl, CNEKTAKAN Y TPEHWUHI MNO3BONSIOT ayau-
TOPUM MOJYYNTb OMbIT KOCBEHHOIO B3aMMOAENCTBUA
C rofpMn ¢ cuHapoMom JayHa. OCobeHHO MHTEPeCHO
BO34eNCTBMe CnekTakna. [pn yqacTm akTepos C CUH-
ApomoM [ayHa crekTakib MpeBpaLLlaeTcd B HEKOTO-
pbii NepHOPMaHC, rae YenoBek C OrpaHNnYeHHbIMI BO3-
MOXHOCTSIMM PACKPbIBAETCHA C HEOXMAAHHON CTOPOHbI.
Mpyyem OTHOLLEHWE 3pUTENen K N0ASM C CIHAPOMOM
[layHa MeHseTcs MMeHHO 61arofjapst akTepckom 1rpe,
a He CroxeTy.

B aanbHenwem mMeToaonorns MccneaoBaHua
MOXEeT ObITb ONPOobOBaHa Ha bosee LLNMPOKOW ayamnTo-
pUK, @ He TONBKO Ha y4acCTHUKaX, NOSbHbBIX K TFOAAM
C OrpaHmyeHHbIMI BO3MOXHOCTAMN. BeposiTHee Bcero,
B 3TOM CJly4ae MOXHO ByaeT He TONIbKO 3aduKCpoBaTh
paclupeHe NpeacTaBneHui o Nasax C CUHAPOMOM
[JayHa, HO 1 yBUAETb APKYH MNONOXUTENBHYIO AVHAMU-
Ky B OTHOLLEHUW K HUM.

significantly broadened the audience’s understanding
of people with disabilities. Before the project partici-
pants had a positive, but too stereotypical view of peo-
ple with Down syndrome which did not encourage
them to do anything. After participation in the proj-
ect the audience had a more realistic view of people
with Down syndrome, an interest in their lives, charac-
ter traits and talents, and most importantly — a desire
to somehow participate in social projects related to this
topic emerged.

Films, performances and trainings allow the audi-
ence to experience indirect interaction with people with
Down syndrome. The impact of the play is particular-
ly interesting. With Down'’s syndrome actors, the per-
formance turns into a performance where a person
with disabilities is exposed in an unexpected way. And
the audience’s attitude towards people with Down syn-
drome changes thanks to the acting, not the plot.

In the future, the research methodology could be
tried out on a wider audience, rather than just partici-
pants sympathetic to people with disabilities. It is like-
ly that in this case it will be possible to record not only
an increase in perceptions of people with Down syn-
drome, but also to see a striking positive trend in atti-
tudes towards them.

HoBasA )XN3Hb N34aTeNIbCKOro NnpoeKTa
«KaTanor «CounanbHoe
npegnprHUMaTenbCcTBo Poccnm»

New life of the publishing project

“Catalog “Social Entrepreneurship of Russia

n

CoupanbHble NpeanpuaTAA BCe YaLle
PaccMaTPMBAKOTCA KakK HOBbIA 3/1EMEHT
3KOHOMUKK Poccnn. Kopriopaupein MCr
CO34aH 1 NOAAEPXMBAETCS CreLaibHbIN
peecTp couMabHbIX NPeAnpUATUR,
PaCLLUNPSOTCA reorpapus 1 cnekTp
Hanpas/ieHVA NPOEKTOB COLMabHOIro
BO3JENCTBNSA, BO MHOTX PErmoHax
PACLLUMPAOTCA NPOrpaMmbl MOAAEPXKKM
Kak CO CTOPOHbI B/IACTW, TaK 11 CO CTOPOHbI
KpyrnHoro émsHeca.

Social enterprises are now increasingly
seen as a new element of the Russian
Federation’s economy. The SME
Corporation has created and maintains
a special register of such enterprises.
Their geography and the range of areas
of social impact projects is expanding.
In many regions, social enterprises

and their projects are supported by
the government and big business.
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CoupmansHble NpeanpUATAA CTAHOBATCH MCTOYHKOM
MNHHOBALMI, reHepaTopamMy peLLeHnin mpobaem u Kito-
YeBbIMY UIPOKaMU TUPaXMPOBaHNA 1 MacLUTabrpoBa-
HUS YCMELLHbIX MPAKTUK B CAMbIX C/IOXHBIX COLMANBHbIX
Temax. M TyT BaXHO cAeNnaTh HOBbIN LUar — HayaTb CMO-
TPeTb Ha COLManbHbIX MPeAnprUHUMaTeNer Kak coL-
a/IbHbIX HBECTOPOB.

Ecnv nprcmoTpeTbes, MMEHHO OHM — CoLMalb-
Hble NpeAnpuH/MaTenV — 1 ABNAK0TCA CaMblM Macco-
BbIM C/IOEM COLMaNbHbBIX MHBECTOPOB: B CBOEM POZ-
HOM ropoje, B Pa3BMBAOLLIMXCA HULLEBLIX OTPACNSX,
Ha YPOBHE BNIOXEHNA BCETO, YTO eCTb, B MaCLLTabMpo-
BaHe NPOeKTa, 13 IMYHOTrO peLleHVs B O0LLEeCTBEH-
Hoe 6/1aro, 13 ceMenHoro 6ro/xeTa B MPOEKTLI Pa3By-
TUS TEPPUTOPUIA, U3 MOHETM3aLMM X000W K CO34aHWIIO
KpeaTuBHbIX UHAYCTPUIA 1 Tak Aanee.

[la, noka oHW MOTyT ObITb He3ameTHbI B TOP Forbes
VI 3aKPbITbIX BU3HEC-KTyBax MUNIMOHEPOB, HO VMEH-
HO COTHW UV AaXe ThICAYN TakuX MHBECTOPOB 1 GOp-
MUPYIOT NaHAWadT nepexoia K HOBOMY KauecTBy Xn3-
HW B CTpaHe.

B 3TOM HOMepe npeAcTaB/ieHbl HECKObKO Kei-
COB COUMaNbHbIX NPEANnPUATUIA, KOTOPble TOUHO
MOXHO Ha3BaTb COLMabHbIMK NHBeCTOpamn. Cpe-
AN HNX 1N M3BECTHble GesepanbHble bpeHasl Mi&ko
n PureWater, n npoexT pasButua TepPpUTOPUn —
KyNbTYPHO-NaHAWATHBLIN Napk « 0ny6buHO», a Tak-
Xe POCCUNCKNIA KOHCANTUHM-UHTEerpaTop B 06nacTu
ESG You Social.

MPUSTHOrO OTKPBITUA HOBOW, MO3UTVIBHOW 3KOHO-
MUHeCKOV MoBeCTKM CTPaHsb!!

Social enterprises are innovating, generating solutions
to problems and acting as key players in replicating and
scaling successful practices in the most complex social
issues. Now it is important to take a new step — to start
looking at social entrepreneurs as social investors.

Obviously, it is social entrepreneurs who nowadays
constitute the main layer of social investors. And social
investing takes many forms. This can be investing every-
thing they have in scaling a project from a personal decision
to the public good, a contribution from the family budget to
a territorial development project, a step from monetizing
a hobby to creating creative industries, and so on.

Yes, so far social entrepreneurs are not visible in
Forbes rankings or in closed business clubs of million-
aires. But it is hundreds or even thousands of such inves-
tors who are now shaping the landscape for the transi-
tion to a new quality of life in the country.

This issue presents several cases of social enter-
prises that can definitely be called social investors.
These include the well-known federal brands Mi&ko
and Pure Water, as well as territory development proj-
ects such as the “Golubino” Cultural and Landscape
Park and the Russian consulting-integrator in the ESG
You Social field.

Enjoy discovering a new, positive economic agen-
da for the country!

Bnagnmwunp BaiiHep

Jupekmop «Pabpuku NO3UMUBHbIX U3MeHeHU»
Vladimir Vainer

Director of Positive Changes Factory
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MI&KO

OPIFAHNYECKAA KOCMETWKA

mi&ko

100% NATURAL
COSMETICS

MI&KO

ORGANIC COSMETICS

MpOon3BOACTBO OPraHNYeCcKon KOCMEeTUKM
co 100% HaTypasbHbIMU UHTPeAVieHTaMW.
Bonee 90% npoayKkumn nmeeT cepTnudurkat
KayecTBa Ecosert Cosmos Organic.
Mpoaykumsa Mi&ko He TecTmpyeTcs

Ha XMBOTHbIX. [poAyKLUMA B CTeKNe

1 NepepabaTbiBaeMOM M1acTVIKe B paMKax
ee 3KONornMyHocT. Bea ynakoska

N3 KaPTOHa BTOPUYHOM NepepaboTKu.

Production of organic cosmetics with
100% natural ingredients. More than
90% of products are Ecosert Cosmos
Organic certified. Mi&ko products

are not tested on animals. Products
are bottled in eco-friendly glass and
recyclable plastic. All packaging is made
of recycled cardboard.

MCNOJIb3YEMBbIE CMTOCOBbI PELLEHA

C 2011 roga koMnaHus Mi&ko aBnaeTca colpanbHbIM

npeanprHUMaTenemM (MMeeT NOATBEPXAEHHbIV CTaTyC

COLMaNbHOrO MPeANpPUHMAaTEN MEXAYHAPOLHOM cep-

TUOULMPYIOLLEN OPraHn3aLmmn) 1 NOAAEPXMBAET Apyrue

coumanbHble NpoekThl:
CoTpyaH1YecTBO C PoHAOM «[Tofapok AHreny» And
NOALEPXKN CeEMeN C AeTbMV C OTPaHNYeHHbIMN
BO3MOXHOCTAMY MO MpOorpaMmMam peadbunmtaumm
mansiwen. 2018-2019 roabl.
CotpyaHn4ectso ¢ PoHAOM «Mog ceMbs» B MpOekTe
«COXPaHW XMN3Hb» — MOAAEPXKA BEPEMEHHbIX XeH-
LLIMH, OKa33aBLUNXCS B TPYAHOW XU3HEHHOW CUTya-
. C 2018 roga No HacTogLLee Bpems.
ExeroaHas noaaepxka /Jloma npecTtapensix
B I. KupoBe npogaykuyen ans obecneyeHyis 340po-
Bbs1 KOXM nogoneuHbix. KocmeTrika Mi&ko ¢ camoro
OCHOBAaHWA KOMMaHUW He TeCTMPOBanach Ha X1BOT-
HbIX, MOAAEPXMBAsA 1abopPaToOpUM C anbTepHaTVB-
HbIMW MeTozZaMK TecTupoBaHud. C 2009 roaa.
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SOLUTIONS USED
Since 2011, Mi&ko has been a social entrepreneur (cer-
tified social entrepreneur status by an international cer-

tifying organization) and supports other social projects:

Collaboration with the “Gift to an Angel Foundation”
2018-2019 to support families with children with
disabilities in rehabilitation programmes for young
children.

Collaboration with the “My Family Foundation”
from 2018 to the present for the project “Save
Lifel” — support for pregnant women in difficult
life situations.

Annual support for the Kirov Retirement Home with
products to maintain the health of the wards' skin.
Mi&ko cosmetics have not been tested on animals
since the company's founding, supporting labora-
tories with alternative testing methods since 20009.
Objective for 2022: to promote the adoption
of the Technical Regulations for CMCs with the inclu-
sion of alternative testing options for household

3apaya 2022 roga — CNocobCTBOBaThL MPUHATAIO Tex-
HUYeckoro pernameHTa Ha CMC ¢ BKIHOYEHHbIMY BO3-
MOXHOCTAMUW aNbTEPHATVBHOIO TeCTUPOBAHNS ObITO-
BOW xuMnn B Poccnn. B koMmaHnm BHeApeHa cncTema
SKonoruyeckoro MmeHeaxkmMmeHTa 1ISO14001: Mbl exxeroa-
HO CHIXaeM HeraTMBHOe BO3AelCTBYe Hallero Npons-
BOACTBA 1 0GMCa Ha OKPYKaHOLLYHO Cpejy.

POSITIVE CHANGES

. J o
chemicals in the Russian Federation. ISO14001 envi-
ronmental management system implemented in
the company — we reduce the negative impact
of our production and office facilities on the envi-
ronment every year.

AOCTVDKEHUA N HATPAAbI
Mpemung Best Of beauty 2021 ot xypHana Glamour.

ACHIEVEMENTS AND AWARDS
Best of beauty 2021 award from Glamour magazine

MPUBNEYEHHbLIE 3A TOA, PECYPCbI

Mbl CO3fjaeM paBHbIe BO3MOXHOCTU ANd NHOAEN, Mo-
sTomy 10% paboumx MecT B KOMMaHNN NpeayCMOTPeHO
A9 AL, HAXOAALLMXCH B THAXEN0M XN3HEHHOW C1TYa-
unn. B komnaHmm pabotaet KopnopaTusHbIV 1 COLM-
aNbHbBIV KOAEKC MO MoAAepXke coTpyaHMKOB. o 10%
CPeACTB KOMMAHNSA HanpaBAseT Ha 61aroTBOPUTENb-
HOCTb 1 Ha NoaaepXKy GOHAOB, C KOTOPbLIMY paboTa-
eT. ObyyeHe Ang COTPYAHVIKOB Npu nprieme Ha pabo-
Ty VI eXeKBapTasbHOE, HarnpaB/IeHHOE Ha Pa3bACHEeHVS
3KOMIOTYECKOM MOANTUKIA KOMMAHWUW, Liener yCTonyum-
BOIr0 pasBUTMA Ha 3 roja (CobntoaeHne CTaH4apToB
BHYTPW KOMMaHnn). MNposegeHne 0byyaroLmx Mepo-
NPUSATUIA MO 3KONOMM3aLUMK COBCTBEHHOWN XMU3HY NS
COTPYAHWKOB C LieNbio MOBbLILLEHNS SKONOMMHYeCKon

RESOURCES RAISED IN 2021

We create equal opportunities for people, which is why
10% of our working places are reserved for people in
difficult circumstances. The Company has a Corporate
and Social Code to support its employees.

Up to 10% of funds are donated to charities and foun-
dations we work with. Employee training upon hire
and quarterly training aimed at clarifying the Compa-
ny's environmental policy and sustainability targets
for the next 3 years (adherence to standards within
the Company). Conducting training sessions for employ-
ees on greening their own lives, with the aim of improv-
ing the environmental culture and health of employ-
ees. 4 times a year, corporate eco/health/social events
for employees (Eco-races, Vyatka River Bank Clean-up,
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Cdepa
Scope of Activity

MpOV3BOACTBO HAaTypPa/IbHOW OPraHNYeckor KOCMETUKN
Manufacture of natural organic cosmetics

Fne Knposckasa obnacts, . Kupos
Location Kirov region, Kirov city
['0A OCHOBaHWA 2009

Year of Foundation

OcHoBatesb ExateprHa MaTaHLeBa
Founder Ekaterina Matantseva

Llenesaga ayantopusa

XKeHuwmHbl 0T 35 neT, AN KOTOPbIX BaxHa 3ab0Ta

0 3[J0POBbLE 1 KPacoTe, O 340POBbE CBOVIX BAN3KIX 11 06 3KONOMM

Target Audience

Women over 35 years old who care about health and beauty,

about the health of their relatives and ecology

O6opoT PocT brsHeca coctaBnseT 6onee 40% exerogHo
Turnover Business growth of more than 40% annually

MeTozbl OLeHKN

Ham BaxeH CUCTeMHbIN MOAXOZ, KOTOPbI 06ecneyrBaeT yCTONYMBBIN U JOATOCPOYHbIN

BO3/ENCTBIS pe3ynbTar. CoLranbHble Mpobaemsl BAOXHOBAAT MI&KO Ha MOMCK MHHOBALIMOHHbIX
peLLeHNiA, KOTOpPble MOAHNMAKOT B13HEC Ha KaYECTBEHHO HOBbIN YPOBEHb.
Mpown3BoacTBO MI&KO He 3arpsa3HaeT ropo, B KOTOPOM HaxOAUTCA.
3TO NOATBEPXAAET MEXAYHAPOAHLIV 3Konornyeckmin ayamt ISO 4001:2015

Impact Assessment A systematic approach that ensures sustainable and long-lasting results is important to us.

Methods Social issues inspire MI&ko to find innovative solutions that take the business to a new level.
MI&ko's production does not pollute the city in which it is located.
This is confirmed by the international environmental audit ISO 4001:2015

Anpec 610006, r. Knpos, y1. CeBepHoe KobLLO, 54/6

Address 54/6 Severnoe Koltso St,, Kirov, 610006

KoHTakThI +7 (800) 100-12-43

Contacts www.mi-ko.org, miko@mi-ko.org

KyNIbTYpbl U YAyULLEHNA 340P0BbA COTPYAHMKOB. YeTbl-
pe pasa B ro NpoOBOAATCA KOPrOPATNBHbIE 3KO-, 30X-,
couyanbHble MeponpuaTsa ANs COTPYAHNKOB (3k03abe-
rn, ybopka bepera peku BATku, HarpaxaeHue nyyiimx
3KON0rMCTOB rofa, AeHb foHopa van [leHb 3ko40/ra,
«BTOpast X13Hb BeLLen»).

UTO CAENAHO 3A NPOLUJbIN oA,

+ OpranHusauma v yyactve B MEPOMPUATUSX,
HanpaB/ieHHbIX Ha 3KON0OrMYeckoe npocseLLe-
H1e, NpUBAEYEeHNE BHUMAHNSA K 3KONOTMYECKUM
npobnemam, MHGOPMUPOBaHME 06LLEeCTBEHHO-
CTW O BaXHOCTU COXPaHEHNd OKpyXatoLLlen cpe-
Abl, @ Takxe 340p0BOro, 0CO3HaHHOro 0bpasa
XU3HN.

CrnocobCcTBOBaHME 3KOMNOMMYECKOMY MPOCBEeLLe-
HMIO OBLLECTBEHHOCTY (MYBANKALISA NMOCTOB, pas-
meLleHne B CMW MaTepranos Ha TeMbl COXpaHe-
HUA OKPYXaroLLen cpesbl, 340POBOro, OCO3HaHHOIO
0b6paza XM3HW, COTPYAHNYECTBO C 3KOONOrepamu
N NNAEPaMN MHEHWY, MPOCBELLAIOLLMMY Ha TeMbI
OCO3HaHHOro 06pasa XM3HK, MOTPpebaeHsa 1 3a060-
Thl 06 OKPYXatoLLel cpese).

MNpoasykeHme KoHuenuun Zero Waste — cepnia-
HOe MPOV3BOACTBO HOBbIX BUAOB 3KONOrMYECKM
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Best Environmentalist Awards, Donor Day or Eco-Donor
Day, “Second Life of Things").

STEPS TAKEN LAST YEAR
Organization and participation in events aimed at
environmental education, drawing attention to envi-
ronmental problems, informing the public about
the importance of environmental conservation, as
well as healthy, conscious lifestyle.
Promotion of environmental education to the pub-
lic (publication of posts, placing materials on envi-
ronmental conservation, healthy, conscious life-
style in the media, cooperation with eco-bloggers
and opinion leaders, educating on the themes
of conscious lifestyle, consumption and care for
the environment).
Promotion of the Zero Waste concept — mass pro-
duction of new types of environmentally friendly
products that reduce water and logistics costs.
Promotion of cosmetics and household non-chem-
icals, their values for the environment and humans,
the importance of eco-packaging, minimizing
the impact on the environment and human health
at the time of production, delivery, use, after (dis-
posal) of products and packaging.

6e30MacHOM NPOAYKLMY, CHIXAtOLLEe 3aTpaThl
Ha pacxof Bo4b! I TOTMCTUKNA.

MpoaBMXEHNEe KOCMETVKN U ObITOBOM HEXUMUK,
ee LIeHHOCTW 419 OKPYXKaKOLLLE Cpespl 1 YenoBeka,
3HaYEHVIS 3KOYMaKOBKY, MUHUMU3ALIMM BO3LEACTBYIS
Ha OKPYXXarOLLYH Cpesly V1 340POBbe MFoLeN B MOMEHT
MPOW3BOACTBA, MOCTaBKK, UCMONB30BaHVIA, Mocae
MCMONBb30BaHUA (YTUAM3ELWN) MPOAYKLMM U YNAKOBK.
MNepeBos napTHepoB Ha /0 A0 kKoHLUa roga 40 40%
OT O6LLIEr0 KONMYECTBA KOHTPareHToOB B Chepe npo-
[aX 11 3aKynoK.

OpraHv3auma npoLuecca NpUeMK/ 1 BO3BpaTa 060-
POTHOM Tapbl'y 5% HalWX ONTOBbLIX NOTPebuTenei.
CHMXeHMe 0BbLLEero KonmyecTBa 0TXo40B Ha 5%.
YBenuueHve Ao nepepabartbiBaeMblx OTXOA0B
Ha 5% No OTHOLIEHMIO K YPOBHHO MPOLLIOTO roja.

CHWXeHVe NoTpebneHns SHepropecypcos (Ha eau-
HLY MPOAYKLMIM) Ha 5% K yPOBHIO MPOLLIOro rosa.
YUeT 3aTpaT B paMKax 3KONOMMYECKON AeATeNbHO-
CTV OpraHv3auumm no BUAaM 1 MectaM BO3HWKHO-
BeHVIs HeraTMBHOro Bosaerncrang Ha OC, a Takxe
MPUBA3KM YKa3aHHbIX 3aTPaT K KOHKPETHbLIM BUAAM
BbIMYyCKaeMOW NPOAYKLIN, TO eCTb BeAeHVe AeTab-
HOW aHaUTUKM SKONOTNYECKX 3aTpaT.

CHXEHWE KOCBEHHOIO HEraTMBHOIO BO34eCTBYS

Ha OKPYXatoLLyto cpesy.

COLVANIbHO-9KOHOMUWYECKOE BO3AENCTBUE
OfnH 13 rNaBHbIX KpUTEPVIEB YCMEeLLHOCTY A9 KOMMa-
HUM Mi&ko — coumanbHasa oTgavda busHeca.

Halwum rnasHble Leam — yayylimnTb Ka4ecTBO Xim3-
HW 1 300POBbE NHOAEN, CHU3UTL MOCNEACTBUA BO3AEN-
CTBMSA BU3HECa Ha OKPYXaroLLyro cpeay. Beinyckaem
HaTypasbHYHO KOCMETHKY, KOTOPasd COXpaHAeT 340P0-
Bbe NIH0JeN, B TOM YMCae C aTONUYeckMM AePMaTUTOM,
anneprvier 1 actTMom. Hallum npoaykTel Mocie UCMosb-
30BaHVIsA He CO3Aat0T XMMNYECKUA MyCOP.

D% NATURAL
OSMETICS

POSITIVE CHANGES

Migration to EDI by the end of the year for up to
40% of all sales and purchasing counterparties.
Organization of return and collection of recyclable
packaging from 5% of our wholesale customers.
Reduction in total waste by 5%. Increased recycling
rate by 5% y-o-y.

Energy consumption (per unit of output) reduced
by 5% y-0-y.

Accounting for the organization’s environmental
activities by type and location of negative environ-
mental impact, as well as linking these costs to spe-
cific types of products, i.e. maintaining detailed anal-
yses of environmental costs.

Reduction of indirect adverse environmental
impacts.

SOCIO-ECONOMIC IMPACT
One of Mi&ko's key success criteria is the social impact
of its business.

Our main goals are to improve the quality of life
and health of people and reduce the impact of busi-
ness on the environment. We produce natural cosmet-
ics that keep people healthy, including those with atopic
dermatitis, allergies and asthma. Our products create
no chemical waste after use.
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PURE WATER

BbITOBAA HEXMMWA
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WALER PURE WATER

HOUSEHOLD NON-CHEMICALS

BbiToBas HexumMmmna PureWater 6onee
yeM Ha 97% CoCTOUT U3 KOMIMOHEHTOB
HaTypasibHOIro NPOUCXOXAEHNS, BCe
CpeACTBa 3KONOMMYHbI U pasfiararoTcs

B OKpY>KatoLLeri cpese >78% 3a 28 gHein.
bbiTtoBas Hexmua PureWater

He COAepPXUT KOMMOHEHTOB

13 NaIbMOBOI0 Macaa — Mbl CTPEMUMCS
He HapyLaTb bropasHoobpasve

Ha nnaHete. B HalweM accopTrMeHTe
eCTb CPeACTBa Kak AN CTUPKK, Tak

1 ANSA MONHOrO MoAAePXaHNA YNCTOThI
B JOMe. 3a CUeT CBOero cocTaBa CpeAcTBa
6e3onacHbl 45151 CENTUKOB U NAeasbHO
NOAXOASAT 415 3arOPOAHbIX JOMOB.

PureWater household non-chemicals
contain more than 97% naturally derived
ingredients, all products are eco-friendly
and degrade in the environment >78%

in 28 days.

PureWater detergents contain no palm
oil-based ingredients — our goal is to
preserve the planet's biodiversity. Our
range includes products for both laundry
and general housekeeping. Thanks to
their composition they are safe for septic
tanks and ideal for country houses.

MNCNOJIb3YEMBbIE CMTOCOBbI PELLEHA

Mbl cCOTpyZHMYaemM co BcemmpHbIM GOHAOM AMKOWM Npw-
pofp! (2018-2020 rogpl). 3% CpeaCcTs OT MPOLAaXMN MPo-
LykToB PureWater nayT Ha BOCCTaHOB/eHVe MOMyNALMN
CHEeXHOro bapca B Poccui B pamMkax MporpamMbl «Ycbl-
HOBW XVBOTHOE». B KOMMaHWW BHeAPeHa CUCTeMa KO-
norunyeckoro MeHepkmeHTa I1SO 14001 — Mbl eXxerogHo
CHXXaeM HeraTrBHOe BO3eNCTBIE HaLLero NponsBos-
CTBa 1 0PUCa Ha OKPYXKAKOLLYHO Cpesy.
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SOLUTIONS USED

Collaboration with the Worldwildlife Fund (2018-2020)
on a programme to direct 3% of funds from the sale
of Pure Water household chemicals to the “Adopt an
Animal” programme — to restore the snow leopard pop-
ulation in the Russian Federation. We have implement-
ed the ISO14001 environmental management system —
each year we reduce the negative environmental impact
of our production and office operations.
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NO3UTUNBHBLIE NSMEHEHIA

Cdepa [pOV3BOACTBO HBLITOBOM HEXMUN

Scope of Activity Production of household non-chemicals

Fne Knposckasa obnacts, . Kupos

Location Kirov region, Kirov city

['0A OCHOBaHWA 2009

Year of Foundation

OcHoBartenb EkaTeprHa MaTtaHLeBa

Founder Ekaterina Matantseva

O6opoT PocT br3Heca cocTasnseT bonee 40% exeroaHo

Turnover Business growth of more than 40% annually

MeTo/abl OLEeHKM [Npon3BoAcTBO Pure Water He 3arpasHAET ropog, B KOTOPOM HaXOANTCA.
BO3/eNCTBUsS 3TO NOATBEPXAAET MEXAYHAPOAHBIV 3Konormyeckmin ayamt ISO 4001:2015
Impact Assessment Pure Water production does not pollute the city in which it is located.
Methods This is confirmed by the international environmental audit ISO 4001:2015
Azpec 610006, r. Knupos, yn1. CeBepHoe konbLo, 54/6

Address 54/6 Severnoe Koltso St., Kirov, 610006

KoHTakThI +7(800) 100-12-43

Contacts www.mi-ko.org, miko@mi-ko.org

UTO CAENAHO 3A NPOLUJLIN FrOA,

Mbl CO34aeM paBHble BO3MOXHOCTU ANd KOAEN, Mo-
s1OMY 10% pabouyix MecT B KOMMaHWV NpeyCMOTPEeHO
N9 AL, HAXOAALLMXCA B TAXENOM XN3HEHHOM CTYa-
umn. B koMnaHmy paboTtaeT KopnopaTuBHbIN 11 COLW-
aNbHbIV KOLEKC MO MoAAepxke coTpyaHVKoB. o 10%
CPeACTB KOMMaHUA HanpaBadeT Ha 61aroTBOpUTEb-
HOCTb 1 Ha noaaepxky GoHAOB, C KOTOPbLIMIX paboTa-
eT. ObydeHve Ana COTPYAHVIKOB MpK npureme Ha pabo-
Ty V1 eXeKBapTanbHOe, HaNPaBAEHHOE Ha Pa3bACHEHVS
SKONOMMYECKOW MOMNTVIKA KOMMAAHWW, Liener yCTonyn-
BOI0O Pa3BUTUA Ha 3 roga (CobntofeHme CTaHaapToB
BHYTPW KOMMNaHuK). MNMposeseHre 00y4atoLLmx Mepo-
NPUATAIA MO 3KONOTM3aLMN COBCTBEHHOM XU3HN 414
COTPYAHWKOB C LIe/IbHO MOBBILLEHNSA 3KON0TMYeCKowN
KyNbTypbl 1 yyyLleHs 340p0BbA COTPYAHNKOB. YeTbl-
pe pa3a B rof MPOBOAATCA KOPMOPATUBHbIE 3KO-, 30X-,
couvanbHble MeponpuaTS ANs COTPYAHNKOB (3k03abe-
rn, ybopka bepera peku BATku, HarpaxaeHue nyyiimx
3KOMOMUCTOB rofa, leHs JoHopa uan [leHb K040,
«BTOpas Xn3Hb BeLLER»).

STEPS TAKEN LAST YEAR

We create equal opportunities for people, which is why
10% of our working places are reserved for people in dif-
ficult circumstances. The Company has a Corporate and
Social Code to support employees. We allocate up to
10% of our funds to charities and foundations we work
with. Employee training at hiring and quarterly training
aimed at clarifying the company’s environmental policy
and sustainability goals for the next three years (adher-
ence to standards within the company). Conducting
training events on greening their own lives for employ-
ees, with the aim of improving the environmental culture
and health of employees. Corporate eco/health/social
events for employees are held 4 times a year (Eco-rac-
es, Vyatka River Bank cleanup, Best Environmentalists
of the Year Awards, Donor Day or Eco Debt Day, Sec-
ond Life of Things).

COLMANbHO-3KOHOMWYECKOE BO3AENCTBUE
Bbinyckaem cpeactBa 6bITOBOW HexVIMMK, KOTOpble
COXPaHAOT 3L0POBbLE NH0AeN, B TOM YnC/Ie C aTonmye-
CKUM ,epMaTUTOM, afiepruen 1 actMow.

SOCIO-ECONOMIC IMPACT

Produce household non-chemicals that keep people
healthy, including those with atopic dermatitis, allergies
and asthma.
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POSITIVE CHANGES
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[OJZIYBUHO

KYNbTYPHO-NAHALLUAGTHbLIN MAPK

GOLUBINO

CULTURAL LANDSCAPE PARK
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Mapk «[ony61HO» — 3TO MEeCTO, rae
CO3/aHbl KOMPOPTHbIE YCI0BUS

ANS KPYrIOroANYHOro OTAbIXa

FOCTeN, XenarLmx no3HaKoOMUTbLCS

C YHNKa/IbHOWN NCTOPUEN U Haciegnem
Pycckoro CeBepa 1 yBUAETb KPacoTy
NPUPOAbI: KAHBOHbI, U3BUINCTbIE

peku, BOAOMAaAbl 1 KapCToBble MeLlepsbl.
YI0THble FTOCTUHNYHbIE HOMEepPa, PeCcTOpPaH
C CeEBEPHOM KyXHel, opraHu3auus
3KCKYPCUOHHbIX NPOrpamMMm 1 TpaHcdepa.
Ob6ecneyvBas TPYAOYCTPOMCTBO MECTHbIX
xutenen n GopmMmpys NPUTSKEHNE

K AenpeccrBHON TeppUTOpUN,

Mbl Pa3B/BaeM YCTOMYMBbIA TYPU3M, rae
CTpOro cobnogaemM 6banaHc NHTepecoB
MeCTHbIX XXUTeNlel 1 rocTer Tepputopun,
bopmMmupys nHTepecHoe byayLiee.

POSITIVE CHANGES

“Golubino” Park is a place where
comfortable conditions have been
created for year-round recreation
for guests wishing to explore the unique
history and heritage of the Russian North
and see the beauty of nature: canyons,
winding rivers, waterfalls and karst caves.
We offer cosy hotel rooms, a restaurant
with northern cuisine, organization
of excursions and transfers. By employing
local people and creating attraction
for the depressed area, we promote
sustainable tourism where we carefully
balance the interests of locals and visitors
to the area, thus creating an interesting
future.

PELLAEMAS NPOBJIEMA
CoxpaHeHne NPUPOAHOro 1 KyNbTYPHOrO Haceams Pyc-
ckoro Cesepa.

PROBLEM TO SOLVE
Preservation of natural and cultural heritage of the Rus-
sian North.

AOCTVDKEHNSA N HATPAbI
Mapk «onybrHO» CTan nobeanTenem B Toex HOMUHALNAX
Bcepoceuiickoro npoekta «OTKPO CBOKO POCCUIO»
AreHTCTBa CTpaTernyecknx MHULMaTNB:
Typbl «3HaKOMCTBO C Pycckiim CeBepom»
1 «3anoBeAHasn Yyap» BOLLM B YUMCNO
30 mMapLupyToB-nobeanTenei, BblopaHHbIX
KOHKYPCHOW KOMUCCEN Moz NpeaceiaTebCTBOM
3aMecTuTend npeaceaatens npaBuTebCTBa
Poccnn IMUTpUA YepHabILLeHKO.
Typ «3anoBeaHad Yyab» BOLLEN B UACIO
10 MapLUpyTOB, pekoMeHzyeMbix PesepanbHbIM
areHTCTBOM Mo Typur3my (POCTypr3M) 419 MOAaUm
3a9BKM Ha COMCKaHNe cTatyca «HaumoHanbHbIN
BpeHAOBbIV MapPLLPYT».
Typ «CeBepHble KaHbOHbI» BOLLES B YMC/IO
10 mMapLupyTOB-NObeanTene B HOMUHALLMAX
OT MapTHEPOB MpoekTa. Hac Bblbpana rpynna
«PeHeccaHC CcTpaxoBaHe» B HOMHALMK
«[1oKopwW YeTblpe CTUXNANY.

ACHIEVEMENTS AND AWARDS
“Golubino” Park has won in three categories
of the All-Russian project “OPEN YOUR RUSSIA". Agen-
cy for Strategic Initiatives.
The tours “Get to know the Russian North”
and “Zapovednaya Chud” were among 30 winning
itineraries selected by the competition committee
chaired by the Deputy Chairman of the Russian
Government, Dmitry Chernyshenko.
The “Zapovednaya Chud” tour is among
10 itineraries recommended by the Federal
Agency for Tourism (Rostourism) to apply for
the “National Brand Route status”.
The “Northern Canyons” tour was among
the 10 winning itineraries in the nominations
from the project partners. We were selected by
Renaissance Insurance in the “Conquer the Four
Elements category”.

MPUB/EYEHHBIE 3A 2021 O/, PECYPCbI

[paHT B dopMe cybcnanm Ha NoAAEPXKKY ObLIEeCTBEH-
HbIX 1 MPeAnpUHMMATENbCKUX NHULMATUB, Hanpas-
NEHHbIX Ha Pa3BUTVE BHYTPEHHErO 1 BbE3AHOrO Typu3-
Ma, OT PesepanbHOro areHTCTBa Mo TyprusMy — 3 MH
pyonen.

RESOURCES RAISED IN 2021

Grant in the form of a subsidy to support public and
entrepreneurial initiatives aimed at developing domes-
tic and inbound tourism from the Federal Agency for
Tourism — 3 million rubles.
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Cdepa TypornepaTop, AeATeNIbHOCTb TOCTUHWILLI C PECTOPaHOM

Scope of Activity Tour operator, operation of a hotel with a restaurant

Fne ApxaHrenbckas 0bnactb

Location Arkhangelsk Region

['of ocHOBaHMA 2014

Year of Foundation

OcHosatenv CemMbg Knenukoscknx, cembs LLlectakoBbix

Founders Klepikovsky family, Shestakov family

Llenesast ayautopuist CembM C AeTbMM 13 LleHTpanbHOM Poccuy, nyTellecTByOLLIME Ha aBTOMOOMNE.
PoauTenu: BbiCLLee 0bpa3oBaHue, eCTb OMbIT MyTELIECTBUSA B APYrux pervoHax P®

Target Audience Families with children from Central Russia travelling by car.
Parents: Higher education, travel experience in other regions of the Russian Federation

O6opoT 45 mnH pybnei

Turnover 45 min. rubles

Tpebyemble MHBECTULMM B maaHax co3zaHne COBPEMEHHOW My3eiHOM SKCMO3ULLM MPUPOALI COBMECTHO C MECTHOM
XyAOXHULIE AneHol BanbkoBov (MHBECTULMN: MPUMEPHO 1 MAH pybner)

Investments Required The establishment of a modern nature museum exposition in cooperation
with the local artist Alyona Valkova is planned (investment: about 1 miIn. roubles)

OueHka SKOHOMUYECKMI BKNaA Mapka «0ybuHO» B TEPPUTOPLIO — MOKYMKA MECTHbBIX TOBAPOB
9KOHOMUWYECKOrO BKaAa W YCayr, 3apnaathl, Hanoru: 17 maH pybaei (MonoBrHa 6roaxeTa MyHULMNaabHOro

0b6pa3oBaHNs)
Economic contribution  Economic contribution of Golubino Park to the local area — purchase of local goods
assessment and services, salaries, taxes: 17 million rubles (half of the municipal budget)
Anpec 164610, ApxaHrensckas 06.1., MUHEXCKW p-H, n. FoaybuHo, 4. 9
Address 9, Golubino village, Pinezhsky district, Arkhangelsk region, 164610
KoHTaKTEI +7(8182) 45-79-00; +7 (911) 554-14-15
Contacts www.golubino.org, info@golubino.org

UTO CAENAHO 3A NPOLUJLIN roA,

8 mapTta 2021 roga coctodnca lNpa3gHuk oneHs —
COOLITUMHOE MEXPErnoHaabHoe MepPonpUATE B MOA-
[ePXKy KOpPeHHbIX Mano4ncieHHbIX Hapoaos CeBepa
(1500 Yen. y4aCTHIMKOB).

STEPS TAKEN LAST YEAR

Deer Festival — an inter-regional event in support
of indigenous minorities of the North (1500 participants)
was held on March 08, 2021.

NPAMBbIE PE3YJIbTATbI 3A 2021 roj,
TypnoTok: 18,5 ThIC. YeNoBex.

DIRECT RESULTS FOR 2021
Tourist flow: 18.5 thousand people.

COLUMAJIbHBIE 2PDEKTbI, AOCTUTHYTbIE

3A 2021104

MPOEKT aBTOPCKMX IKCKYPCHA OT MECTHBIX XuTenei «OT
MEHSI 3aB1CUT», MO3BONAOLLMI pellaTb CoLMabHbIe
331241 Ha ManbIX TePPUTOPUSIX.

SOCIAL EFFECTS ACHIEVED IN 2021

The project of author tours from local residents “It
depends on me”, which allows solving social problems
in small territories.

COLUMANbHO-3KOHOMUMNYECKOE BO34ENCTBUE
000 «0Ny6UHO» SABNSETCS NHBECTULVIOHHBIM I0HO-
pPOM TEpPPUTOPUN, peaknM BU3HeCcoM Ha TeppuTo-
puvK, KOTOPbI paboTaeT Ha NpYBAeYeHVe BHELLHENO
drHaHcoBOro noToka. Mapk 3a c4eT CPeACTB MHBECTO-
pa 1 COBCTBEHHbIX CPEACTB B MEPBYHO OYepesb Pa3su-
BaeT VHOPACTPYKTYPy, KOTOPOW MOJB3YHTCH HE TONBKO
rOCTV TEPPUTOPUIN, HO 1 MECTHBIE XUTEIM.

SOCIO-ECONOMIC IMPACT

LLC “Golubino” is an investment donor of the territo-
ry, a rare business in the area, which works to attract
external financial flow. The park, using the funds
of the investor and its own funds, is primarily develop-
ing the infrastructure, which is used not only by the vis-
itors of the territory, but also by the locals.
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YOU SOCIAL

Mbl CO3SAAEM MNMPOCTPAHCTBO
ANA TYHLWETNO B KAXAOM:
YE/NOBEKE, BU3HECE, OBLLECTBE

YOU SOCIAL

WE CREATE SPACE FOR THE BEST

IN A PERSON, BUSINESS, COMMUNITY

[=] ¥ [=]
=] 5

C 2016 roga You Social cuctemHo
3aHMMaeTCs peanv3aLiein MpoeKkToB

B 061aCTV YCTONYNBOro pa3BuTUA. 3a

3TO Bpemsl Hallla KOMaHZa peann3oBana
123 npoekTa B 71 pervioHe. Mbl

rOTOBUM Hep1HAHCOBYHO OTHETHOCTb,
pa3pabaTbiBaem CcTpaTern B 0bnactu
ycTonumeoro passutus, KCO,
KOPropaTUBHOM NOAUTUKX Pa3HOObpa3uns
N NHKJTO3MBHOCTV D&l n nHTerpripyem mnx
B BM3Hec-NpoLeccbl KOMMaHWM, a Takxke
pa3BMBaeM BHYTPVKOPMOPaTNBHbIE
coobLLiecTBa 1 peannsyem coLpanbHble

N 3KOI0rNYeckme NpoekThbl Kak

B ropoAax NPUCYTCTBUSE KOMMAHWUIA,

Tak 1 C BOB/IeYeHeM rnoTpeburtener.
HaLu 3KCcnepTHbIA ONbIT NO3BONIAET
NpeA/IOXUTb peLLeHe A1 BCeX CTagnl
pa3BuTUSA Br3Heca 1 41 nboro
MacLuTaba.

Since 2016, we at You Social have been
systemically engaged in implementing
sustainable development projects.

Over this period, our team has
implemented 123 projects in 71 regions.
We prepare non-financial reports,
develop strategies for sustainable
development, ESG, corporate diversity
and inclusion, D&, and integrate them
in corporate business processes. We also
develop in-house communities and
implement social and ecological projects
in cities of company presence and
projects involving customers. We draw
on our experience to offer solutions

for all business development stages

and at all scales.

PELLUAEMASA NPOBJIEMA

MprBneYeHne MHBECTULMIA 1 ONTUMM3ALMS N3AEPKEK
yepes «03e/1eHeHe» AesTeNbHOCTY KOMMAHNN 1 Gop-
MWPOBaHVe OTBETCTBEHHOMO bpeHaa. Mbl yBepeHsbl, UTo
MeXAy 3Kkonornyeckon (E) u coumanbHom (S) noamnTukamm
€CTb He NPOCTO B3a1MOCBA3b, HO B3aMO3aBUCUMOCTb,
1 rOTOBbI 3TO 10Ka3aTb C MOMOLLLHO NyYLLVX NPaKTLK
W PELLEHWIA, KOTOPbIE Mbl Pa3pabaTbiBaeM C y4eToM Tpe-
60BaHWI 6113Heca, 06LLECTBA M rOCYAapCTBa.
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PROBLEM TO SOLVE

Attracting investments and optimizing costs through
the “green shift” in the company’s activities and building
a responsible brand. We are confident that the relation
between environmental (E) and social (S) policies is not
just that of interconnection, but interdependence, and
we are ready to prove this using best practices and solu-
tions that we develop taking into account the require-
ments of business, society and the state.

POSITIVE CHANGES

MNCMNOJIb3YEMbIE CNOCOBbI PELLIEHUA

B dokyce You Social Bcerga npucyTCTBYHOT BCE TPW
acnekta ESG. Mbl mnoMoraem KoMnaHngaM BbICTPOUTL
TPEXCTOPOHHUIA AMANOT, KaXAbIA YYaCTHUK KOTOPOro
NOJyYaeT OLLyTVMble MpedepeHLmn — Byab TO MOBbI-
LEHME KauyeCTBa XM3HW 1 YPOBHSA 61aroCOCTOSIHNSA, CHU-
XeHe ypoBHA 6eHOCTM 11 3a60Ta 06 OKpyXatoLLel
cpege. B Hawel komaHae — 6onee 150 3KkCNepToB, YTo
MO3BONSET MPOBOANTL UCCNEA0BaHVA HALLMOHANBHOMO
MacCLUTaba, MHULMMPOBATE KOOPEHANHIOBbIE MPOEKTHI,
bopMMpOBaTL 1 MOAAEPXMBATE COODLLECTBA BHYTPY
KOMMaHWi1, paspabaTtbiBaTb U pean3oBbiBaTb 00Pa30-
BaTeNbHbIE MPOrpamMmbl.

SOLUTIONS USED

You Social always focuses on all three aspects of ESG.
We help companies establish a three-way commu-
nication where each participant receives meaningful
benefits, whether it is improving the quality of life and
well-being, reducing poverty or caring for the environ-
ment. Our team consists of more than 150 experts,
which allows us to conduct nationwide research, initi-
ate co-branding projects, create and support commu-
nities within companies, develop and implement edu-
cational programs.

YTO CAENAHO 3A NPOLUJbIN FrOA,

o4 661 04eHb akTVBHbIN. COBMECTHO C YHMBepCUTe-
TOM Mbl CO34an11 06Pa30BaTeNbHbIM MPOEKT ANS peru-
OHaNbHbIX MeHeakepoB Mo KCO, KOTopbIV NO3BONSET
COTPYAHVKaM NOBbLICUTL KBaNMPUKALMIO, MPeACTaBUTb
CODCTBEHHbIV MPOEKT, 3aLLNTUTL €ro VI MepenTn k pea-
NM3aLUNMN, @ OPraHm3aumaM — NONyYUTb eanHOe NOHW-
MaHue NoanTVKK 1 aencTenin no KCO.

Ana denepanbHOro 30HTMYHOMO bpeHaa Mbl 3aHU-
MasMCb CO3AaHMeEM NabopaTopum KU3HEHHOMO LKA
B paMKax nMpoekTa Mo BHEAPEHWO MPUHLMMOB LIMPKY-
NAPHOW SKOHOMVIKM B AeATeNbHOCTL KOMMaHuK. bbino
HeCKObKO HampaBaeHWI: MPOEeKT «IKoopnc», coop
E-0TX0A0B, CO3zaHMe OTBETCTBEHHOM LienoyKy NocTa-
BOK, MPOrpamMmma 3KOMpPOCBELLEHNS, B paMKax KOTO-
pOW COTPYAHWMKOB BOBNEKaNN BO BCe MPOUCXOAALLINE
npoLecchl.

[Ana rnobanbHOro puTeinepa Mbl paspaboTany cTpa-
Terno NpeaoCTaBNeHs PABHbIX BO3MOXHOCTEN BCEM
rpynnam ObLLEeCTBa, HE3aBNCUMO OT VX GU3MON0rNUECKIX,

STEPS TAKEN LAST YEAR

It has been a very productive year. Together with
a University, we have created an educational project
for regional ESG managers that allows employees to
improve their skills, present their own project, defend it
and proceed with its implementation, and enables orga-
nizations to gain a common understanding of ESG pol-
icies and actions.

We were engaged in the creation of a life cycle lab-
oratory for a federal umbrella brand as part of a proj-
ect to introduce the principles of closed-loop economy
into the company’s activities. Our efforts encompassed
several areas: the Ecooffice project, the collection
of E-waste, the creation of a responsible supply chain, an
environmental educational program that helped involve
employees in all ongoing processes.

For an international retailer, we have developed
a strategy to provide equal opportunities to all social
groups regardless of their physiological, ethnic, cul-
tural, social and other backgrounds. As part of this
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Cdepa Cdepa ycnyr

Scope of Activity Services

rne MockBa 1 MockoBckast 06/1.

Location Moscow and Moscow metropolitan area
['0A OCHOBaHWA 2016

Year of Foundation

OcHoBaTenu

KpncTtrHa barposa (0CHOBaTe b, reHepasbHbIN AVPeKTop)

EBreHna Ky3HeLoBa (COoCHOBaTe b, AVPEKTOP MO Pa3BUTAIO)

Anekcel 'azapsaH (COOCHOBaTE b, KPeaTVBHbI AVPEKTOP)

ExaTepuHa AbpamoBa (COOCHOBaTe b, BeAyLLMIA MeHeaXep)
Founders Kristina Bagrova (Founder, Director General)

Evgeniya Kuznetsova (Co-founder, Director for Development)

Alexei Gazaryan (Co-founder, Creative Director)

Ekaterina Abramova (Co-founder, Lead Manager)

Llenesast ayautopuis Moxunnele NHOAW, POAUTENN C AETbMU, MFOAM C OrPaHNYEHHbIMY BO3MOXHOCTAMY, IHBANMAbI,
COLMaNbHO He3aLLMLLEHHbIE XUTENN, eTU-CUPOTLI, MPUEMHBIE CEMbY, MONOAEXD, YHalLLmecs
MAAALLNX KNACCOB, yHaLLMeCa CpeiHew LKOAbI, CTYAEHTbI, PaboTatoLLas MOOAEXb,
[06p0OBO/bLbI, CTOPOHHMKI HKO, B3pocnkle oT 30 1o 45 neT, B3pocble oT 45 10 60 neT, Ap.

Target Audience

Elderly people, parents with children, disabled people, physically impaired people, socially

vulnerable citizens, orphaned children, foster families, youths, primary students, secondary
school students, students, working youths, volunteers, nonprofit organization proponents,
adults 30-45 years old, adults 45-60 years old, other

Tpebyemble MHBECTULMM Mbl OTKPbITHI K MapTHEPCTBY Y HOBbIM HanpasaeHisiM
Investments Required ~ We are open for partnership and new focus areas

MeToApbl OLeHKM

[Nsi OLEeHKM 3GGEKTVBHOCTI KOPMOPATUBHbIX MPOEKTOB B 06/1aCTI YCTONYMBOr0 Pa3BUTUS

BO34eNCTBUA Mbl CNONb3yem pasnnyHble metoasl: SROI, EVAS, VIVA, IRIS 1 apyrie cornacHo cneumnduike
npoekTa

Impact Assessment In assessment of the effectiveness of corporate projects in the field of sustainable

Methods development, we use various methods such as SROI, EVAS, VIVA, IRIS and other,
as per the specificity of a project

Anpec Mocksa

Address Moscow

KoHTakThI +7(915) 113-64-47

Contacts www.yousocial.ru, social@youngroup.ru

STHUYECKIX, KYNBTYPHBIX, COLMaNbHBIX U MHBIX OCODeH-
HOCTen. B pamkax 3TOro npoekTa 6b1v BbICTPOEHbI 13-
HeC-NpoLecchl, KOMMYHMKaUWY 1 c1cTema yrpasieH/s
ang GoOpMMPOBAHNS NHKIHO3UBHOW MOTPEOUTENBCKOM
cpeabl, a Takxe chopMUpPOoBaH My TOBaPOB, MOABNEHVIE
B NMPOAAXe KOTOPbIX OyAeT COOTBETCTBOBATL 3aNpOoCcam
pa3HbIX LeneBblx ayAUTOpUiA.

Mbl 3aMyCTAM HECKOIBKO MUIOTHBIX MPOEKTOB.
B Mepmu 1 Yde 3aHMManCb CO34aHNEM MPOrpam-
Mbl YAYULLEHNS XUINLLHBIX YCIOBUA ANA Manonmy-
LUMX cemeld. B Hee Bxoamna paspaboTka pernameHTos
1 KpUTEpPMeB 0TOOPa YHaCTHUKOB NMPOeKTa, 0TOop nep-
BbIX CEMeli, MOArOTOBKA «MakeToB» MOMOLLM (TOBapbI,
HeobxoAMMble A9 PEMOHTa OMpeAeseHHOro Tuna).
B Mockee 1 CaHkT-lNeTepbypre 310 6blna NporpaMma
TPYAOYCTPONCTBA ANt HE3[0MHbIX, MOUCK MapTHEPOB
13 HKO 1 BbICTpavBaHme npouecca B3avMOAENCTBNS,
NPOQOPUEHTALIVS 1 BOBIEKAIOLLME MEPOMPUSATLS.
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project, we built business processes, communications
and a management system to create an inclusive con-
sumer environment, and we created a pool of prod-
ucts for sale that would meet the needs of different
target audiences.

We have launched several pilot projects. In the cities
of Perm and Ufa, we took part in developing a program
to improve housing conditions for low-income families.
It included the development of regulations and criteria
for selecting the project participants, the first families
to receive the benefits, the preparation of “help pack-
ages” (goods needed for various home-improvement
projects). In Moscow and Saint Petersburg, we launched
a job placement program for the homeless people that
involved looking for partners among NGOs and estab-
lishing interaction process, career guidance and engag-
ing events.

POSITIVE CHANGES

YTO Y HAC B M/TIAHAX

Mbl BEpUM, YTO 3a NFOOLIMI MPOEKTaMK, AeACTBUAMY
N V3MEHEHNAMI CTOUT YesoBek. [103TOMY Mbl MPUHN-
MaeM y4yactve B OpraHv3saumm NepBon HauMoHaNb-
HOW Npemun «XeananHepsl ESG-NpUHUMMNOBY B Kade-
CTBE OPMLMANBHOrO MAPTHEPA HOMVHALMY, VIMEFOLLLAX
OTHOLLIEHWE K 3KONIOMMYECKUM 1 COLIMaNbHBIM MPOrpam-
MaM U peLLeHVIAM.

B cambIx 6aKanilmx NaaHax — Co3gaHve npodec-
CMOHaNBbHOro COOOLLECTBA A/19 MOOABIX CreLmanm-
CTOB B 061acTV ESG, rae Mbl CMOXeM AeNTbCA OMbITOM,
3HaHVIAMM, BaKaHCUAMN 1 GOPMMPOBATL CUCTEMHOE
MbILLNEHNE.

MOZAE/Tb ®UHAHCOBOI YCTONYMBOCTU

Halu kntoueBble KNneHTbl — KPYMHbIA 1 CpeaHui poc-
CUNCKUI 11 MEXAYHAPOAHbBI 613HeC. Mbl FOTOBbI Kak
pa3paboTaTh U peanv3oBaTb CTPaTernio YCTOMUMBOIO
Pa3BUTUIA MOZ KKOY, TakK U MPeaoxXTb 3GPeKTVIBHbIE
peLueH s ANs OTAeNbHbIX 3aZa4 B paMKax yxe Cornaco-
BaHHOW B KOMMNaH1u ESG-NoanTikK, a Takxe npoBecTy
OLeHKy KOMMaHUM Ha NpeaMeT COOTBETCTBUA HALMO-
HaNbHbIM W MEXAYHAPOAHbIM CTaHAapTam B 061aCTy
YCTONYMBOrO Pa3BUTUS.

OUR PLANS
We believe in human aspect behind any projects,
actions and changes. Therefore, we take part in orga-
nizing the First National ESG Principles Headliners
Award as an official partner of nominations related
to environmental and social programs and solutions.
The nearest-term plans involve establishment
of a professional community for young profession-
als in the field of ESG, where we can share experi-
ence, knowledge, job offerings, and develop system-
ic thinking.

FINANCIAL STABILITY MODEL

Our key clients are large and medium-sized Russian and
international businesses. We are ready to develop and
implement turnkey sustainable development strategy
as well as offer efficient solutions for standalone tasks
within the framework of the ESG policy that has already
been established within the company. We also conduct
company assessment for compliance with national and
international sustainability standards.
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>KypHan MoCBALLEH BOMPOCaM CO34aHNA MO3NTVBHbIX O6LI.L€CTB€HHbIX N3MEeHEHWI nocpeCTBOM MMMakT-nHBe-
CTULMIA, COLMAnbHOro npeanpuHMMaTeIbCTBa, a Takxe MeToA40/10M N 1 MHCTPYMEHTOB OLEeHKN COLVabHO-2KO0-
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The Journal focuses on creating positive social changes through impact investments, social entrepreneurship,
and methods and tools for assessment of social and economic impact of community-focused
projects and programs.
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