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OT pegakunu
From the Editor

CONHeYHbIX iHel CTaHOBUTCA BCe
60/1bLUE, HACTYNIAO AONTOXAAHHOE NIETO.
XKN3Hb NPOAOIKAETCH, HECMOTPA Ha
HenpocTble 419 BCex BpeMeHa. JTHobo
KP13WIC BCKPBIBAET r1ybokmMe mpobaemsi,
HO CMPaBUTLCA C TRYAHOCTAMY Nlerye B
NapTHepPCTBe, B OObeAVHEHWIN.

[[NaBHOM TEMOW NeTHEero BbIMycka XypHana «[1o3n-
TUBHbIE U3MEHEHUSA» CTa/u NPOEKTbI COLManbHO-
ro Bosgencrems — Social Impact Bonds (SIB), Bax-
HbIM MPY3HaKoOM KOTOPbIX ABAAETCA MapTHEPCTBO
HECKONbKMX Y4aCTHIKOB. B anpene 2022 roga npo-
N30V BaXHbIe M3MeHeHUa B pa3sutum SIB B Poc-
CYN — MOSABUNCA HOBbIV BaXHbIVM UTPOK B 1Le
ATeHTCTBa CTpaTernyecknx nHMumaTnse. Mel nocTta-
panncb PacCMOTPEeTb Pa3Hble BapuMaHThl pa3BuTyA
3TOr0 MHCTPYMEHTA COLManbHbIX MHBECTULMIA B POC-
CUW, Ha OCHOBaHWNI aHaNM3a 3apybexHoro oneiTa, a
TaKXe MHTEPBbIO C POCCUICKMK 3KCnepTamu. py-
FOW akTyanbHOW TeMOW CTano 0bCyxaeHme Ha Hauu-
OHaNbHOM YPOBHE MepcnekT/IB PasBUTUS HOBOIO
MOJIOLEXHOTO ABVXEHNE. Mbl OMPOCUIN 3KCMEePTOB,
YTOObBI MOHATB, Kakne MOrv 6bl ObITb BapMaHTbl pas-
B/TUS TAKOTO ABVXEHNSA.

BaxHOI TeMOol BbIMycka CTano obCyxaeHue
nepcrnekTyB 1 BapyaHTOB pas3BuTng byayuiero —

The summer issue of Positive Changes
Magazine was dedicated to Social
Impact Bonds (SIB) projects, which have

of the prospects for setting up a new
youth movement. We interviewed experts
to see what the options for such a

There are more and more sunny days,

the long-awaited summer is finally here.
Life goes on, despite difficult times

for everyone. Every crisis reveals deep
problems, but challenges are much easier
to handle when acting in partnership,

in unity.

OTAENbHbIX CTPaH 1 BCEro MUPa, TOPOLOB, U OTAE/b-
HbIX 3/1eMEHTOB 3TVX rOPOAOB.

3HauvMbIM HOBOBBeEeHMEM XypHaia CTano
nossaeHne pyopuki «MporpaMmHas CtaTbsi», B KOTO-
POV B 3TOM BbIMyCke NMpeACTaBNeHa aBTOpCKas CTa-
TbSi COLMaNbHOrO MHBECTOPA, yupeanTens [pynnbl
KomnaHuii Seven Suns Development, ocHoBaTens
PabpuKy MO3UTVBHBIX M3MEHEHW Anekces PbIxKoBa.

[NaBHOW HOBOCTBIO A/1A XXypHana B Lie/loM cTana
CMEHa ero cratyca — Tenepb Mbl CTaan oduLmansHo
3aperncTpupoBaHHbiM CMN.

JleToMm BCe KaxeTca HeMHOro jlerye u npotye —
NpoLLe MOVTK B CNOPT3an, NpoLye HavaTb berate
no yTpam, NpoLLe yBUAeTb NepcrnekTUBbl 1 HavaTb
CO3/aBaTb MO3UTNBHbIE N3MEHEH NS B CBOEN XU3HN.
Korga rpeellbcd B /ly4ax COMHEYHOrO CBeTa, Heu3-
OEXHO BO3HVIK3ET OLLYyLLIEH e, YTO «BCe KOrAa-HUbYAb
ByaeT XOPOLO». A C TaKMM HACTPOEeM 3aMbIC/bl 1 Ma-
Hbl MO3UTUBHBIX M3MEHEeHWI 06a3aTeNbHO COyayTCA.

And finally, the great news for the
magazine as a whole is a change in its sta-
tus — we are now an officially registered
media outlet.

an important feature in that they are
carried out in partnership among several
parties. An important change in the
development of SIB in Russia happened
in April 2022 — a new important player
appeared, namely the Agency of Strategic
Initiatives. We tried to explore different
options for the development of this
social investment tool in Russia, based
on an analysis of foreign experience and
interviews with Russian experts. Another
hot topic was the nationwide discussion

movement might be.

One more highlight of this issue is a
discussion of the prospects and options
for the Future — the future for individual
countries and the entire world, for cities
and individual elements of the cities.

The magazine just got a big update —
the new “Policy Essay” column, which
debuts in this issue with an opinion
piece by Alexey Ryzhkov, social investor,
founder of the Seven Suns Development
Group and the Positive Changes Factory.

Everything seems a little easier in
summer — easier to go to the gym,
easier to start jogging every morning,
easier to see the promise and start
building positive changes in your life.
When basking in the sunshine, there is
inevitably a sense that “everything will be
okay someday.” And with that mindset,
ideas and plans for positive changes will
certainly come true.
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Celnyac, kak ckasan Hal [pesnaeHT

B. B. [1yTiH, BeCb Myip BOLLIeN B Mepu-

Of, TEKTOHNYECKMX MPOLLeCCoB rnobasb-
HOW TpaHcopMaLmy. Ho YTo 3TO Takoe?
Kakoi TpaHchopMaLmn? B 4em KOHKpeT-
HO 3aK/TFOHAETCA KPU3NC, KakOBbl €ro Mpu-
YLMHbI, KaKie CrMOoCObbI PeLUEHUA 11 KaKo
OyZeT TOuUKa BbIXOAa, KOTOPYH HEOOXOAM-
MO peann3oBaTb? OTBeTbI Ha 3TV BOMPOCH!
ABNAOTCA XM3HEHHO BaXHbBIMU 415 BCErO
HaLLero obLLecTBa. bes HMX Mbl HE CMOXEeM
yCMeLHO CMPaBUTLCA C TEKYLLMUA 1 Byay-
LMW BbI30BaMV 1 yrpoO3aMui 1 Byaem Bbl-
HY>XAeHbI HeCTW yLLepb. 1o Tex nop, noka
He AaAVIM MPaBWbHble OTBETHI.

As President Putin says, the world

is now undergoing a tectonic shift of
global transformation. But what is it,
exactly? What is the transformation in
question? What exactly is the crisis about?
What has caused it and what are the
solutions? What will be the exit point that
needs to be implemented? The answers
to these questions are vital to our entire
society. Without them, we will not be
able to deal successfully with current and
future challenges and threats and will be
forced to suffer the damages. Until we
find the right answers.
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TekyLWnin nepmnos, 6e3yCcnoBHO, YHNKaNbHbIN B nctopun. OH xapak-
TEPU3YETCA OKOHYaHMEM LeNon MCTOPMYECKONM 3MOXM N HEOOXOAN-
MOCTbHO CMEHbI MOAENM XU3HEeYCTPONCTBA YenoBeka 1 0bLLecTBa
B LIe/IOM, 1 BO BCex Chepax XM3HW B OTANbHOCTY. Bce noanexut
nepecMoTpy 1 MepeycTponCTBy. VI B MepByto o4epeb CaM Yeso-
Bek. CTapas MofeNb onpefendertcsa LendMm noCcTpoeHns MaTepu-
aNbHOro 6a1arononyynsd And Yenoseka U obLLeCTBEHHbBIM KOHCeH-
CYCOM O HEOBXOANMOCTU AOCTUXEHINSA 3TOM TOUKW, KaK Lie/1eBOoW, Kak
TOUKN CTabUABHOCTY, TOUKM YAOBNETBOPEHUA B MOMEHT peanmsa-
L1 1 B fanbHenweM. Becb M3BeCTHLIA HaMm UCTOPNYECKUIA MePNOA
HaM Ka3anocb, YTO e Mbl MOCTPOVM MaTepuranbHoe 6aaronony-
yye Ang YenoBeka, TO OCTalbHble MPObaEMbl peLllaTcs aBTOMaTU-
Yeckn UK, Mo KpaHer Mepe, nx pelleHve He byaeT NpeacTaBisaTb
0COBO0W CNOXHOCTN. HO Tenepb, KOr4a Mbl, Kak OBLLECTBO B LLeI0M,

In any case, this is definitely a unique period
in history. It marks the end of an era and brings
into focus the need to change the entire mod-
el of human living and the society as a whole,
as well as all individual areas of life. Everything
must be revised and readjusted, starting with
the humans themselves. The old model was
created around building financial gains, and
the general consensus was that we needed to
achieve that point as a goal, as a point of stability,
a point of satisfaction the moment it is reached
and thereafter. Throughout human history, we
thought that generating financial gains would
solve all other problems automatically, or that at
least these problems would not be too hard to
tackle. But now that we, as a society in general,
have reached the goal enough to feel its effects,

BmecTe Mbl CHayana nocTpomm
CTPaHy MO3NTUBHbIX U3MEHe-
HWUIW, a 3aTeM 1 BeCb Mup.

Together we will build
positive changes, first
in one country and then
in the whole world.

peann3oBany 3TOT YPOBEHb B Mepe, 0CTaTOUHON YTOBbI OLLYTUTh
3ddeKTbl, CTAaHOBNTCA MOHATHO, YTO MPOOAEM CTano ele 6onbLe U
4TO Camoe rnaBHoe — CpeacTBaMK CTapoi MOAEeN OHU He pella-
toTCA. B Kaxaon chepe XKusHM Mbl MOXEM YBUAETb HECOCTOATENb-
HOCTb CTapoli MOZeNu B CMblC/1e ee HeaddEKTNBHOCT B peLleHum
NMEeLLIXCA 3aau.

Bce noToMy, 4TO Mbl ynepancb B MOTONOK ONpPeAeneHHOoro
YPOBHSA Pa3BuUTMA YenoBeka 1 0OLLeCTBa, a BpeMs He OCTaHo-
BUNOCb 34eCb, OHO YLUI0 BRepea 1 TpebyeT OT Hac nepexoda Ha
CnefyroLmnin ypoBeHb. HO CIOXHOCTb B TOM, YTO TekyLuin ypo-
BEHb Pa3BUTUS 1 BYAYLINA UMELDT FNYOUHHbBIE, MPUHLMNUANbHbIE
OTNINYUS, KOTOPble HEOBXOAVMO MOHATL, MPUHATL, a 3aTEM peanu-
30BaTb B XWU3HW. TN OTANYNS 3aKNHOYAIOTCA B TOM, YTO B CTapol
MOZAENU YenoBeKy MOXHO BbIN0 XNTb, Kak OTAENbHOMY 0OBHEKTY,
MMesd OrpaHnNYeHHYH0, 10KaNbHYH OTBETCTBEHHOCTb, He CO34a-
BaTb CaMOMY XM3Hb, @ TO/IbKO pearnpoBaTb Ha TO, YTO MPUHOCUT
XU3Hb B 3Ty 0KA/bHYHO 30HY KaxA0ro, NoACTpanBasace noj cpe-
Ay 1 06CTOATENbCTBA 13 Hee BbiTekatollme. aea 6bi1a B TOM, 4TO
MOXHO MOCTPOUTL CBOE OTAeNbHOe cYacTbe, YCNewHo Npucno-
COBUBLUUCL. B HOBOW Xe MOoAenn Y4enoBek — 3TO CybbekT, X03s-
WH XU3HW, CaM GOPMUPYIOLLINI XW3Hb, a 3HAUYNT bepyLiuii oTBeT-
CTBEHHOCTb He TONbKO 33 CBOK /IOKabHYH 30HY, HO 1 33 XW3Hb
BCero obulecTsa. Henb3s NOCTPOUTL 340POBbLE B OTAENbHO B3ATON
neyeHu, eCIM BeCb OPraHn3m 6oneH. 1 Ans Toro, 4tobbl NeyeHb
pellna BONPOC O CBOEM 3/10P0OBbE, e/ HYXHO pelnTb BONPoC O
3/10pOBbe BCEro OpraHmn3mMa.

UTO6b! YenoBek CTan CyobekToM, HEOBXOAMMO MOHATL KTO Takow
UyenoBeK U CrocobeH M OH Ha 3TO BOO6LLLE 1, eCIU CNoCobeH, To

it is becoming increasingly evident that the prob-
lems actually multiply and, most importantly,
that the old model fails to solve them. We can
see the failure of the old model in every area of
life in that it fails to address the problems faced
by the society.

The reason is we have hit the limits of the cur-
rent phase in human and social development,
while the time does not stop here; it goes on,
urging us to move to the next level. The problem,
however, is that the current level of our develop-
ment is deeply, fundamentally different from the
next phase, and those differences must be ana-
lyzed, accepted, and then brought into life. In the
old model, a person could exist as a standalone
object, with limited local responsibility, not build-
ing his or her own life but passively reacting to
what life throws into his or her local area, adapt-
ing to the environment and the relevant circum-
stances. The idea was that one could build one's
own separate happiness by successfully adapting.
In the new model, however, the person is a sub-
ject, a master of life, actively shaping life and tak-
ing responsibility not only for his or her local area,
but also for the life of the entire society. You can-
not have a healthy liver when your entire body
is sick. In order for the liver to stay healthy, one
needs to deal with the health of the entire body.

To turn from an object into a subject, the
person should understand who he or she is
and whether they are capable of effecting the
change, and if so, then follow the program for
change. It is necessary to develop the person
rather than the things around him or her. Itis a
fundamentally different approach that changes
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BbINONHWTL 3Ty NPOrpaMmy. HeobxoanMo NPUIOXNTL YCUANSA K pas-
BUTMIO CAMOrO YesioBeKa, a He K Pa3BUTUIO BeLLE BOKPYr Hero. 370
APUHLMANANBEHO NHOW MOAXOA, MEHSHOLLMIA BCe B XM3HW. ITO O3Ha-
YaeT NOCTPOUTb BCE BOKPYI Pa3BUTVA CaMOro YenoBeka, ero kKauecTs
N KOMMETEHLMIA, MOCTPOUTL XM3Hb MO Gopmyne: «Bce, 4uTo CnocobCT-
ByeT Pa3BUTUIO YenoBeka — XOPOLLIO, BCe, YTO He CNocobCTBYeT pas-
BUTWFO N CNOCOBCTBYET Aerpajauin — naoxo». IT0 03Ha4aeT 0Co3-
HaTb, UTO MaTepuanbHoe 61aronoyyrie BTOPUYHO OT Pa3BUTUSA CaMoro
yenoBeka. He MOXeT BbITb Pa3pyxi B 06LLECTBE pa3BUTLIX Nt0Aen. IT0
Takxke O3HauYaeT, YTo BCe MPObeMbI, KOTOPbIe Y HAaC eCTb B XKU3HU —
3TO pe3ynbTaT Halel HeAoPa3BUTOCTY, U TONIbKO Hallla OTBETCTBEH-
HOCTb 3TO UCMPaBUTb.

EcTb gBe dyHAAMEHTAIBHBLIX MO3ULUU XXNTb:
1. 1 y>ke oK, XXN3Hb He OK.
2. )K13Hb 0K, A eLLe He OK.

e nepBas — 3T0 MOAENb Pa3BUTUS U YyULLIEHUS CPeabl BOKPYT
cebs, BTOpas — MOZe/b Pa3BUTUA Cebst CaMOro 1 PasBuTve cpeasl,
Kak cnefcTBue 3Toro. epByro MO3WLMIO Mbl YKe ONpoboBanu U npu-
LW TYAQ, TAE Mbl €CTb, KO BTOPOW Mbl eLLie He MpucTynani.

MOXHO NOCMOTPETL C 3TUX MO3MLNIA Ha TekyLee COCTOAHME pas-
HbIX YacTelt MMpa v cTpaH. [onyunTcs, Yto 3anas — 370 UMBUIN3a-
uMs, rae rnaBHasa njes — naes MatepuanbHoOro baarononyyns, Boc-
TOK — B OCHOBHOM UMBWAM3ALNS AyXa B OTPLIBE OT PEaNbHOM XM3HM,
FOr — uMBNIN3aLIMS MOMBITKM COBMELLATL yXOBHOE 1 MaTepuanbHoe
C NPUOPUTETOM AYXOBHOTO, HO C KOHLIEHTPaUMer Ha CBOEN VCKIHO-
YNTENBHOCTK, @ MOTOMY HECrnOoCObHOM B TeKyL MOMEHT K 0bbe-
AVNHUTENBHOM NOBECTKE MO OTHOLUEHUIO K MUPY, POCcua ke — Takke
LUMBUAM3ALIMSA COBAVHEHNS AyXa 1 MaTepu C MPUOPUTETOM Ayxa, HO
C HTErpanbHoOM UAeern B CBOEM FreHOTUMNE, C UAEEN BKIHOUNTENBHO-
CTV BMECTO UCK/TKUYNTENBHOCTY.

Ha npegbiaylix ypoBHAX pasBuUTUA 0OLLECTBa, 4O TOro, Kak
Mbl MOAOLWAN K MOMEHTY HEODXOANMOCTU QyHAAMEHTANBHOW CMe-
Hbl MOAENEen X13HeyCTpoKcTBa, Poccma He Morna nposiBUTL ceba
1 CBOW KayecCTBa B MOJHOWV Mepe, MOTOMY Kak akTyalbHOCTb Bpe-
MeHW 6blna Apyroi: obLecTBO pewlano 3agadqm MmaTepuansHoro
0OYyCTPONCTBA, a 3TO He eCTb «KOHek» Poccmn. Ho cetyac Bpema
Poccun npuwno. [na Bcero obLiecTBa NpULLIO BPeMs, KOrAa Ha
BbI30OBbI U YIPO3bl HEMb3A OTBETUTb MOOANHOYKE, MO OTALNBHO-
CTW. Henb3a pelwnTb Npobaemsl MexayHapoAHOM 6e30MacHoCTY
KOMY-MO0 OTAENBbHO OT APYriX, HeNb3sA PELUUTL NPobaemMbl MUPO-
BOW 3KOHOMUWKM OTAENBHO, MPOBAEeMbl 3KON0r K, MPObeMbl pecyp-
COB, NpobeMbl MOANTUKN, 1 BCe Apyrie. PaHblue, KOraa CTpaHbl
1 HapoAbl XNAW pPa3fensHo, Kax bl yCTpavBan CBOK XM3Hb CaM.
Ho ceroaHa Mup cTan TexHONormyeckn 1 MHGOpMaLnoHHO ean-
HbIM. Tenepb BCe Mbl BCTPETUANCH U JOIXHbBI PeLUUTH OAVH BOMPOC:
«Kak Mbl ByemM BMeCcTe X1Tb?» ITOT BOMPOC 06bekTnBeH. Tekyllme
GakTopbl 06BbeANHEHVA OTMEHUTL AN YCTPaHUTL Helb3sa. Bpems
BCMATb TakxXe NOBEPHYTb HEBO3MOXHO. A 3TO 3HAUUT, YTO HaM, Tak

life entirely. It means building everything around
the development of the person, his or her quali-
ties and competencies, building life according to
a formula: “Everything that contributes to human
development is good; everything that does not
contribute to development or contributes to
degradation is bad.” It means realizing that a
person’s financial gains are secondary to their
personal development. There can be no devas-
tation in a society of developed people. It also
means that all the problems we have in life are
the result of our underdevelopment, and it is our
responsibility to fix it.

There are two fundamental positions
to live by:

1.1 am ok already, life is not.

2. Life is ok, | am not ok yet.

The first case is the model of developing and
improving the environment around a person; the
second is the model of developing oneself, and
the environment changes as a result of this. We
have already tried the first model and came to
where we are now; we have not started acting
upon the second model yet.

You can take this approach to look at the cur-
rent state of different countries and parts of the
world. From this point of view, the West is a civi-
lization where the main idea is that of financial
gains; the East is mainly a civilization of the spir-
it prevailing over physical life; the South is a civi-
lization attempting to combine the spiritual and
financial aspects of life, which, while prioritizing
the former, is too focused on its own exclusivi-
ty, and is therefore unable to propose an agenda
uniting the world; and finally, Russia is also a civi-
lization that combines the spiritual and financial
with a focus on the spiritual, but one that has an
idea of inclusivity, not exclusivity embedded in its
genes.

At previous stages in the society's develop-
ment, before we realized the need for a funda-
mental change in the life order, Russia could not
reveal itself and its qualities to the fullest, as oth-
er tasks were more relevant for the time: the soci-
ety was busy building financial gains, something
Russia is not very good at. But now Russia’s time
has come. Now is the time no one can respond
to challenges and threats individually, in isolation.
You cannot solve international security problems
for any single country, you cannot solve global
economic challenges for any single country. Same
goes for environmental problems, resource prob-
lems, political problems, and so on. In the past,
when all countries and nations lived on their own,
everyone arranged their lives the way they saw fit.
But today the world is technologically and infor-
mationally united. Now we all have to get togeth-
er and answer one question: “How are we going
to live together?” The question is non-prejudiced.
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WA VHaYe, NpeacTonT MoCTPOUTE eAnHbIA M1p. HO Ans Toro, uTo-
6bl 3TO CAENATb, HYXXHO TO, UTO BYAeT 06beANHATL Hac. daar Kakoi
naeu 6yaeT BO3BbILLATLCA HaZ 3TUM MUPOM? Ha 3TOT BOMpPOC Ham
BCEM MPEACTOUT OTBETUTD.

Hy>XHO MOHVMAaTb, UTO OOBEANHUTBECS HaM MPUAETCA, XOTUM Mbl
TOr0 WAV HeT. BbI30BbI 1 Yrpo3bl AHS CErOAHALLHEro, PUCKK, KOTOPbIe
OHV HECYT, yXe 3aCTaBNAT HaC 0CO3HaTb 3T0. C KaxAbIM HeM 3Ta
0CTPOTa BYAET TONBKO YBENNUMBATHCS.

O6beAVHUTECS MOXHO A0BPOBONBHO VAW MPUHYAUTENBHO. [pn-
HYAUTENBHO — 3HauYWT Mo/ BO3AENCTBUEM N HA OCHOBE BHELIHUX
GakTOpOB. ITO Tak UMM NHaYe GakToPbl HACUNBLCTBEHHBLIE, KOTOPbLIE
BPAA NV MOTYT HaM MOHPaBUTLCA. Takoe obbeanHeHe noapasy-
MEBAET BHELLHEeEe N0 OTHOLLEHWIO K YesI0BeKy perynpoBaHue ero
AesATeNbHOCTY, ero Xu3Hu. ObbeanHeHne HyXXHO A5 TOro, YTobbl

There is no undoing or eliminating the exist-

ing uniting factors. There is no turning time back
either. This means we have to build a united
world, one way or another. But in order to do this,
we need something that will unite us. What idea
is fit to rule this world? This is a question we all
have to answer.

It is important to understand there are no
alternatives to being united, like it or not. The
challenges and threats of today, and the risks
they carry, are already making us realize this. This
realization will only grow with each passing day.

Unification can be voluntary or forced. Forced
unification is unification basing on external fac-
tors. And these factors are likely to be violent
to some extent, or at least very unpleasant to
us. This form of unification implies external

B HoBOW1 >xe moaenun, YyenoBek —
3TO Cy6BbeKT, caM popMuUpyto-
LU XXN3Hb, 6epyLinii oTBeT-
CTBEHHOCTb He TOJIbKO 3a CBOHO
NOKaNbHYI 30HY, HO U 3a XXN3Hb
Bcero obLiecTBa.

In the new model, however,
the person is a subject,

a master of life, actively
shaping life and taking
responsibility not only for his
or her local area, but also for
the life of the entire society.

CTabUNN3MPOBaTh CUCTEMY, UTODLI 0becneunTs 6e30MacHOCTb U YITH
OT paspyLleHns. Ho Toraa, korga cucrema cama He MOXeT cebq CTa-
BUNM3NPOBATL, OHA AO/KHA ObITb CTabVAM3MPOBAHA V3BHe. VHaue
OHa BOWAET B A€CTPYKTUBHYHO Gasy 1 B KOHEYHOM CYeTe pa3pyLunT-
cs. BHelHee perynMpoBaHue BCerja NpouCXoanT C yLemneHnem,
obpesaHnem QyHKLMM CUCTEMbI, KOTOPbIE CUCTEMA He CMOr/1a OCBO-
UTb, BO30061a4aTb Has HUMUK. [JO6pOBONbHbIV Xe MOPALOK 0bbeanHe-
H1S MpeAnofiaraeT pasBUTE CUCTEMbI, OCBOEHIE el CBOUX QYHKLIY
B 06beme A0CTaTOUHOM A1 YNpaBaeHWs 1 CTabunnsaumm.
MoCKONbKY Ha TekyLLe BbI30Bbl HeMb3A OTBETUTL IOKANIbHO, Kax-
AblA Ha CBOEM MeCTe, a HYXXHO CobpaTb CUCTeMy 1 AaTb OOLIMIA eaun-
HbIll OTBET AN peanv3aumm 406pOBOABHOMO 1 61aroNpPUSATHOMO BbIXO-
[a U3 CUTyaumn, HEOHXOAMMO PEeLInUTb BOMPOC 06beAHEeHA BCErO
obulecTBa. [ng 3TOro Hy>XHO HaNTK OBLLMIA 3HaMeHaTeNb A1s BCex
NFOZEN, Ha OCHOBE KOTOPOIro MOXHO BYAeT CO34aTb ODOLLYIO CUCTEMY,
06LLe NpaBuia, O6LLMIA MUP. 3Ta OCHOBA A0/IXKHA ObITb YHUBEPCab-
Ha, NPUHATa BCEMU, NPUSTHA BCeM. be3 3Toro 3agada He byaeT pelue-
Ha. HyXXHO pelnTb YpaBHeHVEe XN3HW BCeX NHOAeN Ha 3eme, Hanad
YHUBEPCA/IbHbIN OTBET, MOAXOAALLMIA ANIA KAXA0rO 1 OOLLNI ANA BCEX.
Poccrs B TekyLLMIA MOMEHT — Ta 4acTb 0OLLECTBa, KOTOpasd Cro-
COobHa K BbIpaboTke 1 peannsaunm obbeanHUTENLHOM Naern O COB-
MeCTHOW XW3HU B rNobanbHOM MacliTabe. Poccus nmeeT Heobxo-
ANMBIV UICTOPUYECKMA OMbIT MPAKTNYeCKOro MUPHOIO OBLLEXUTAS
Pa3HbIX HAPOZOB C PA3HOW NAEHTNYHOCTBHO, B KOTOPOM UAEHTNYHOCTH

regulation of human lives and activities. Unifica-
tion is needed to stabilize the system, to ensure
safety and to avoid destruction. Whenever a sys-
tem cannot stabilize itself, it requires external sta-
bilization. Otherwise it will enter a self-destructive
state and eventually collapse. External regulation
always implies suppressing the functions that the
system is unable to operate and take under con-
trol. The voluntary unification procedure, on the
other hand, assumes developing the system, so
it can perform its functions efficiently enough to
manage and stabilize itself.

Since the current global challenges cannot
be tackled locally by each country acting on its
own, and warrant a common unified system-wide
response, the society must be united to find a vol-
untary and favorable way out of the situation. This
requires a common denominator for all people,
one that can be used to build a common system,
common rules, a common world. This must be a
universal value that is acceptable and rewarding
for everyone. Without this universal value, glob-
al challenge cannot be efficiently addressed. We
need to solve the equation of life for all people on
Earth by finding a universal answer that fits every-
one and is shared by everyone.

Russia is currently the one part of the society
that is capable of developing and implementing
a unifying idea of living together on a global scale.
Russia has the necessary historical experience of
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He nc4esany, He pPacTBOPAINCh, MOAAEPXKVBANNCE, @ MTAe-TO 1 6ECKOH-
GNNKTHO pa3srBanuch. Cam Lyx Poccum npeanonaraeT 3To — NpuHs-
Te 1 NOAAEPXKY. Ho uTobbl Poccns cmorna peannsoBaTb 0bbean-
HeHVe M1pa, HeEObXOAMMO CHaYana BelpaboTaTb U peann3oBaTe 3TOT
00BbeANHUTENBHBIV MPOEKT BHYTPY Ceb4.

TekyLLUMe CObBITVSA CO BCEW ACHOCTBHO TOBOPSAT HAaM O TOM, YTO Poc-
CUW HYXHO CTPOWTb HOBBIV akTya3MpOBaHHbIN MPOEKT CaMOon Cebs.
EcTecTBeHHO, UTO 3TOT NPOEKT LOMXKEH ObITb OCHOBAH Ha reHoTune
«PYCCKOCTU», HA HEMPENOXHbIX LLeHHOCTAX pycCckoro Mupa. JomaxHa
6bITb HaleHa 0bbeAVHAOLAA ayTeHTNYHaa naea. MHOro konmnn
6bIN0 CNOMAHO, YTOObI HaTW HauMOoHanbHYy0 naeto Poccun. Ho oTBeT
Tak U He HalzeH. Bce moToMy, YTO 3TO HeCCMbICIEHHO 11 6eCNONE3HO.
Y Poccum HeT HaumoHanbHoOM naen. Viaes Poccim HagHaUoHanbHas.
Ecn ckasaTtb B YeM 3aKkN04aeTca 3Ta Uaea o4HUM CI0BOM, TO 3TO —

different ethnicities, with very different identities,
coexisting peacefully, their identity not lost, enjoy-
ing support and in many cases developing with-
out conflicts. The very spirit of Russia suggests
acceptance and support. But in order for Rus-

sia to successfully reunite the world, it must first
develop and implement this unity within.

Current events clearly show that Russia needs
to redesign itself in a new, updated form. Natu-
rally, this new design must be based on the gen-
otype of “Russianness”, on the timeless values of
the Russian world. The country must find its uni-
versal, authentic idea. Many a lance has been bro-
ken over Russia’s national idea. The answer is yet
to be found. All because the process is pointless
and useless. Russia has no national idea. Rus-
sia’s idea is supranational. If you put it down in

Tekywime cobbITUSA

CO BCEW ACHOCTbLIO rOBOPAT
HaM o ToM, UTo Poccmnn
HY>XHO CTPOUTb HOBbIN
aKTyaJIN3UPOBAHHbIN NPOEKT
camou cebs.

Current events clearly
show that Russia needs
to redesign itself in a new,
updated form.

A06po. M 310 106p0 rnobanbHO. OHO He OrpaHUYMBaEeT cebd Yem-
B0 NN rae-nnbo. OHO CTPEMUTCA PacnpOCTPaHUTL Cebs MOBCHOAY,
B Mpezenax rpaHnL, BCero YenoBeyeckoro obulectsa. Ecnm komy-to
KaXeTCs, UTO MOTYT BO3HVIKHYTb Kake-n1Mbo COMHEHMA MO MOBOAY
TOrO, UTO «J0OPO» He ACHAasA KaTeropus, TO HYXHO CKa3aTb, YTO 406PpO
MONHOCTBI MOHATHO 1 HE MMEET KaknX-11Mb0 PasHOUTEHN, JOOPO —
3TO BHYTPEHHee Ka4yeCTBO YeoBeka, KOTOpOoe O3HayaeT npuopuTet
CamMoO0TAauM B NOAb3Y H1aronoNyymna Apyrux Jro4en Has cobcTBeH-
HOW BbIFOZON. M1 3TO 0YeHb BaXHbIN, GyHAAMEHTaNbHbIA KpUTEPWI,
ONpefensroLLi CyTb YeNoBeka U MO3BONAOLLMI OTANYATEL YeNoBeka,
HaLleNIeHHOr0 Ha NO3MTVBHOE CO3WAaHME OT YenoBeka, HaleneHHo-
ro, Tak NI MHaye, Ha paspyLLeHue, MOCKObKY B CTy4ae OTCyTCTBUA
3TOr0 Ka4ecTBa, Ye0Bek byeT MPOTUBOMOCTaBAATL CBOV HTEPeCh|
NHTepecaM APYrx NKAer. 9TO KauecTBo Jobpa Mo Nprpoae NpUcy-
LLLe KaXAOMYy YenoBeKy, HO He Kax /bl ero NpoaBaseT Ha NpakTuke.
' 3TO BOMPOC NCKNOUMTENBHO BbIOHOPA KaXA0ro 13 HaC — YTO HaM
BaXHee, YTO AOPOXE, UTO Mbl CUMTAET MEPBUYHBIM 1 MepBOOYepes-
HbIM, @ UTO BTOPHNYHBLIM — BHYTPEHHEE 1V BHeLLHee, 0bLLee nan
YaCTHOe, cepALe NI Y3KOKOPbLICTHLIN MHTepec. B Kakom-To cMbiCne,
MOXHO [jaxe CKa3aTb, YTO ObITb YeN0BeKOM — O3Ha4aeT CO31AaTh B
cebe VIMEHHO 3TOT BEKTOP Pa3BUTUA. B pyCcCKOM NeKCUKOHe eCTb Takoe
BblpaxeHue: «Bce Mbl 104N, BCE YeNOBEKM», HO 34eChb MMEET CMbIC
ero V3MeHNTb Ha: «Bce Mbl N110AN, 4a He BCe YeNoBeKM», YTO O3HaYa-
N0 Bbl, YTO YEeNOBEKAMY HaM HYXHO eLLe CTaTb.

one word, that word would be “goodness”. And
that goodness is global. It does not stop at any-
thing or anywhere. It seeks to spread itself every-
where, within the boundaries of the entire human
society. In case anyone has doubts about under-
standing the concept of “goodness’, the idea is
actually quite clear and unambiguous: “goodness”
is an intrinsic human quality, which means pri-
oritizing self-giving in favor of other people rath-
er than pursuing own interests. And this is a very
important, fundamental criterion that defines the
essence of a human and allows us to distinguish
a person whose aim is positive creation from a
person whose aim is destruction, in one way or
another, because the latter would in any case
oppose his or her interests to the interests of oth-
er people. The “goodness” is inherent in every
person by nature, but not everyone displays it in
practice. And it is solely a question of each of us
choosing what is more important to us, what is
dearer, what we consider primary and paramount
and what is secondary — internal or external,
general or private, the heart or narrow person-

al interests. In a sense, one could even say that
to be human is to nurtue this vector of develop-
ment in oneself. There is a saying in Russia: “We
are all people, we are all humans”. It makes sense
to change it as follows: “We are all people, but not
all of us are humans”, which would mean that we
have yet to become humans.
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HoBblIlh npoekT Poccuun gonxeH 6biTb MOCTPOEH MMEHHO Ha
OCHOBE 3TOW Maen «40bpa», Kak Ha naee NpUopuUTeTa BbICOKMNX
0bLLeYeN0BEYECKIX KauecTB, LIeHHOCTe, CMbICI0B 1 A anoB, KOTo-
pble HEOBXOANMO peann3oBaTb B CO34aHUM COOTBETCTBYHOLLErO
obulecTsa.

Takol NpoekT ¥ moapasyMeBaeT nepekatoyeHmne C PasBuTUS
Bellell BOKpYr YenoBeka u ero 6narononyuns (B cMbicie obecne-
YEeHHOCTW BelllaM1) Ha CaMoro YesioBeKka W ero pa3BuTuve, Ha pa3Bu-
TVE ero KkauecTB 1 KOMMeTeHLNN.

Koraa peub 3axoanT 0 3a60Te 0 YenoBeke 1 ero 61arononyymm,
3a4acCTyro BO3HMKaeT NyTaHWUa C MOHMaHWeM Toro, 4to 37O Takoe.
YacTo NtoAM 3TO MOHWMALOT, Kak 3a60Ty O TOM, YUTObbI CAenaTk Yeno-
BekY nydlle, Kak yA0OBNETBOPUTb ero NoTpebHOCTK, obecneunTb
6e3061a4Hy0 X1M3Hb. HO A0 B TOM, YTO 3TO 1 eCTb Ta JI0BYLUKE, B

Russia’'s new design should be built exactly
around the idea of “goodness”, as the concept
of prioritizing universal human qualities, values,
meanings and ideals, which should be realized in
the creation of a corresponding society.

This implies a shift from developing things
around a person and his or her own wealth (in
the sense of receiving financial gains) to a focus
on the actual person and developing him or her,
his/her qualities and competencies.

There is often confusion about the exact
meaning of taking care about humans and their
well-being. Often people understand this as a
concern to make the situation better for a per-
son, to meet their needs, to provide an effortless
life. But the fact is, this is a trap that many peo-
ple have fallen into. You do not have to improve

Y Poccn HeT HaUMOHANbLHON
naeun. Ngea Poccum
HagHaUMOHaNnbHas.

Ecnun cka3aTtb 06 31O npee
OAHUM CNoBOM, TO 3TO — [lo6po.
N 310 Alo6po rnobanbHo.

Russia has no national idea.
Russia’s idea is supranational.
If you put it down in one
word, that word would

be “goodness”. And that
goodness is global.

KOTOPYHO nonanv Noan. HyxxHo Aenatb He yenoseky nyylle, a 4eso-
BekA nyyle. Korga mbl fesiaeM YenosBeky Jyylle, Mbl NCXOANM 13
NO3ULNN — «5 yXe 0K, XN3Hb He OK», TakMMm 06pa3omM CnocobCTBy-
emM ferpafaunm YyenoBeka B CMblC/1e ero KauecTB Y KOMMeTeHLUNA,
Korga xxe Mbl aenaem Yenoseka nydlle, Mbl CNOCOHCTBYEM €ro pas-
BUTWIO, a MaTepnanbHoe 61arononyyme aBnaeTcs HeoTbeMI1eMbIM
MOOOYHBIM 3QHEKTOM, €CTECTBEHHbIM CIeACTBMEM. [103TOMY OYeHb
BaXHO YeTKO MOHMMaTb PasHMLY W He MyTaTb 3TN MOAENN, OTNNYa-
toLmecd Apyr oT Apyra Ha O4Hy OYKBY, HO BejyLle COBEPLUEHHO B
NPOTUBOMONOXHOM HanpasaeHUN.

MpoeKT Mo CO3AaHMI0 CEeroAHsA B M1pe OOLLEeCTBa PasBUTUA Yeno-
BeKa 0YEBUAHO OyAeT BbICTyNaTb «GOPTOUKOM» U3 FYyXOro Tynuka
TekyLero cLueHapunsa passuTUa COObITUN, Moe3s KOTOPOro MYUTCA B
MponacTb C 6eLleHON CKOPOCTbH. TO, 6e3yCN0BHO, MPOEKT, KOTO-
pbIA MOMOXET peanv3oBaTb MO3NTUBHbBIA BbIXOZ 13 C/IOXUBLLENCS
rNobaneHOM CUTyaLMn.

B pamkax peannsaumm B Poccum npoekTa NoCTpoeHus ooLLecTBa
Pa3BUTUA YeNoBeKa, HEOOXOAMMO CO34aTb COOTBETCTBYHOLLME NHCTHU-
TYTbl, KOTOPbIE OyAYT 3aHUMAaTbCA CO3NAAHNEM BEKTOPA MO3UTUBHbBIX
M3MEHEHNIA 11 pa3BOPOTOM ABVXEHNA 0OLLEeCTBa B CTOPOHY AGHHOTO
BEKTOpa, NepektoyeHemM C TekyLLein MoLeNN Ha HOBYH. 34eCb HyX-
HO MepecMaTpyBaTh 1 NepeycTpanBaTb BykBaibHO BCe, BCe Chepbl
XKN3HN AOKHBI BbITb MOCTPOEHbI MO-HOBOMY. 3TO 1 6€30MacHOCTb, U
3KOHOMWIKA, HayKa, KyNbTypa, 00pa3oBaHme, TEXHONOMN 1 T.A.

a person'’s surroundings, you have to improve
that person instead. When we make life better
for someone, we proceed from the assumption
“I am ok already, life is not”. This invariably leads
to a degradation of that person, his/her qualities
and competencies. When we improve the actual
person, we contribute to their development, and
financial gains are an inherent side effect, a natu-
ral consequence. Therefore, it is very important
to clearly understand the difference and not to
confuse the two models, which vary slightly on
the outside, but ultimately lead in two opposite
directions.

The design of a global society building a better
human will apparently become a “window” from
the stalemate of the current scenario, in which
the train is rushing into the abyss at breakneck
speed. This is definitely a project that will provide
a positive outcome to the current global situation.

As part of the implementation of the new
social design focused on human development in
Russia, it is vital that the respective institutions
are created to be in charge of generating the
positive change and turning the social progress
towards the new vector, from the current mod-
el to a new one. This is where it is important to
revise and rearrange literally everything, to build
every area of life in a new way. This includes secu-
rity, economy, science, culture, education, tech-
nology, etc.
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Kaxzaoli chepe HyxeH CBOV MHCTUTYT pa3BuTuA. LienecoobpasHo
Co3zaTh Takke eAuHbI UHCTUTYT Pa3BUTUS C QYHKLMSAMY MOCTaHOB-
KV Leneid, BblpaboTKN eANHbIX MOAXOAOB, METOAMK, 0600LLeHS Npak-
TUKM 1 OBPaTHOW CBSA3W, KOOPAMHALMW 1 KOHTPOAS. YCI0BHO Takon
NHCTUTYT MOXHO Ha3BaTb «PocPa3BnTyie».

[l TOro UTo6bI YTO-TO AeNaTh B 3TOM CMbIC/IE yXe Cenyac, Co3aa-
Ha ®abpuika NO3UTVBHBIX M3MEHEHWI. DTO areHTCTBO MO MHMLUMaLIMN,
CO3/aHWI0 1 Pa3BUTUIO Pa3IUUHbIX MPOEKTOB, NPeAnpPUSTUIA-HOCK-
Tenewn Mozeneit NO3NTUBHOMO ByayLLero, a Takke BblpaboTke camMmx
TaKUX MOoJenen.

dabpuka NpUrnalaeT K WIPOKOMY COTPYAHNYECTBY pa3nuyHble
NpOeKThl, MPeAnpUSaTUSA, KOpnopauunny, ntoaert — nnaepoB obLLecT-
BEHHOIO MHEHWS, BeAYLLMX SKCMepTOB, 0OLLECTBEHHbIX 1 FrOCyAapCT-
BEHHbIX AesiTeneli, opraHbl rocy1apCTBEHHOW BNACTU NS COBMECTHO-
ro CO3UAaHNS NO3UTUBHBIX M3MeHEeHW B 0OLLECTBe.

[na peleHna 3a4a4m NOCTPOEHMA OBLLECTBA MO3UTUBHbIX U3Me-
HeHWI, 0bLecTBa NO3UTNBHOIO byayulero y Poccum ecTb BCe HeOb-
XOAMMOE: 3TO U KONNEKTUBUCTCKUI AyX, KOTOPbIV MPUCYLLL PYCCKOMY
HapoZy, ¥ NPaKTUYeCKUii OMbIT COBMECTHOIO CTPONTENBCTBA «BCEM
MUPOM» BONBLUNX MPOEKTOB — 0BOLLEeCTBEHHbIX dopMaLnii. U «pyc-
CKW» 34eCb — 3TO He MpU3HaK HaUMOHaNbHOCTY, a mpunaratessHoe,
0603HayatoLLee NpUHAANEXHOCTb K OnpeAeneHHOMY TUMy HPaBCTBEH-
HOro BbI6OPa, O KOTOPOM LA peYb Bbille, — BbIOOPa, KOrAa CamooT-
[laya B Monb3y bnara Apyrux ntogen 8 nproputeTe Haj CObCTBEHHO
BbIFOAON. 3TO MO3MLMSA, KOTOPAs MPUCYLLA BCEM MOAAM — «4enoBe-
Kam» 1 Ha OCHOBE KOTOPOW Mbl 11 Byaem BMecTe CTpouTb «O6bLecTBO
LenoBeYHOCTW»: 00LLEeCTBO r106anbHONM OTBETCTBEHHOCTHM, MOHMa-
HWS, HPABCTBEHHOCTY W IMYHOCTHOIO Pa3BUTUSA KaxXaoro.

BmecTe Mbl CHauana noCTpOUM CTPaHy MO3UTUBHbIX U3MEHEHWIA,
a 3aTem u BeCb Mup. Tem bonee, 4TO APYroro NO3UTUBHOIO BbIBOPa
CerofHa y Hac HeT. Poccus, NonHeIn Brepe|

Each area needs its own development institu-
tion. Apart from this, a unified development insti-
tute should be created that would set goals, work
out unified approaches, methods, generalize pol-
icies and feedback, perform coordination and
monitoring. Tentatively, that institution could be
called "RosRazvitie” (Russian Development).

This is the exact reason why the Positive
Changes Factory has been established, to start
doing something in that direction without further
delays. It is an agency that initiates, creates and
develops various projects, enterprises acting as
models of a positive future, and produces such
models as well.

The factory seeks cooperation with a broad
range of projects, enterprises, corporations, opin-
ion leaders, top-ranking experts, public and state
figures, state authorities interested in jointly gen-
erating the positive change in the society.

Russia has everything it needs to start building
a society of positive change, a society of positive
future: from the collectivist spirit that is inherent
in the Russian people to the practical experience
of building large social formation projects. Being

“Russian” in this context is not a term describing
ethnicity; it is an adjective that denotes belong-
ing to a certain type of moral choice, as discussed
above, a choice where self-giving for the benefit
of others takes precedence over one's own gains.
This position is inherent in all humans, and it is
the foundation on which we together will build a
Society of Humanity, a society of global respon-
sibility, understanding, morality, and personal
development for everyone.

Together we will build positive change, first in
one country and then in the whole world. Essen-
tially, that is the only positive choice we have
today. Full speed ahead, Russia!

Expert opinions
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I/Ira BAOJIIYHO:

TOUKM POCTa W MepCrekTmBbl
Social Impact Bonds B Poccun

The Long Game:

DOI'10.55140/2782-5817-2022-2-2-14-23

Growth Points and Prospects
of Social Impact Bonds in Russia

[poeKTbl COLManbHOro BO3AEMUCTBISA, OHN
xe Social Impact Bonds (SIB), — 310 ¢popma
peanv3aLmn CoLanbHbIX MPOEKTOB, KOTO-
Pan 0ObEANHACT UTPOKOB U3 HECKONBKIMX
CeKTOpOB 3KOHOMWKM. B Pocchi 5TOT PbIHOK
TONIBKO Hayasl 3apoxaaThCd. B MHBECTUPO-
BaHVe NPOEKTOB COLMaNbHOrO BO3AENCTBIA
yXe BNOXeHO 0ko/1o 200 MaH pybnei, T. e.
OKOJ0 3 MJTH L0/11aPOB. ATPObaLA MOAENN
SIB B Poccunn naeT YeTBepTbIv FOZ, U TONbKO
NepBbIA MPOEKT MOAXOANT K 3aBEPLUEHWIIO.
OfHaKo 3anHTepecoBaHHbIe UMPOKK U MPo-
beccroHanbl yxe He pas 0bCyXaanm akTy-
a/IbHOCTb MOAE/V, €€ MPenMyLLIEeCTBa 1 no-
TeHUMas. Mbl peLLnan y3HaTb Y SKCNepTos,
KaKOBbI MepCrekTVBbl, CAePXMBaroLLVe Gak-
TOPbI 1 TOYKM POCTa Y MPOEKTOB COLaIbHO-
ro BO34€encTBra B Poccun.

Social Impact Bonds (SIB) are a form of so-
cial project implementation that brings to-
gether players from several sectors of the
economy. This market is just emerging in
Russia. About 200 million rubles (about $3
million) has been invested in social impact
projects so far. After more than three years
of SIB trials in Russia, only one project is
nearing completion. However, stakehold-
ers and professionals have had numerous
discussions on the relevance, advantages
and potential of the new model. We decid-
ed to ask experts about the prospects, con-
straints, and growth points for social impact
bonds in Russia.

HOnunsa BaTkuHa Yuliya Vyatkina
Pedakmop xypHana Editor, Positive Changes
«[lo3umuegHsle usmeHeHus» Magoazine
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NMANOTHASA AMPOBALINA

OdnumansHbIM CTapT 3anycky NPOEKTOB COLMaNbHOrO BO3AENCTBIS
B HalLelt CTpaHe A4ano nocraHosneHve [NpaBuTenscrtsa POCCUACKOA
degepaumun, yCTaHaBAMBaroLLEee NopALOK NMPOBeAEHVA B PervioHax
P® B 2019-2024 roaax NMAOTHOW anpobaLy MPOeKToB CoumanbHO-
ro BO34enCTBNA. PONb ApaiiBepa 3TOro MHCTPyMeHTa B Poccn B3dn
Ha cebd B3Bb.P®. B kauecTBe onepaTopa NpoekToB COLMabHOMo BO3-
fevicrens B3B.PO obecneunsaeT npoBeaeHe G1HAHCOBOW 3KCnep-
T3bl, MOMOraeT B paspaboTke MpoekTa 1 onpejeneHnin 0CHOBHbIX
napameTpoB, COAeNCTByeT 0QOPMIEHNIO HEODXOAMMOW AOKYMEHTa-
LN, a Takke OpPraHn3yeT CKBO3HOW MOHUTOPWHT peanv3aLim npoek-
Ta v NpoLeaypy He3aBNCMOW OLIEHKN.

B deBpane 2022 rosa B paboTy N0 peannsauyny npoekToB COoLK-
a/lbHOr0 BO3AENCTBNA B POCCUM BKIKOUNMNOCE ATeHTCTBO CTpaTeru-
yecknx nHuumaTme (ACK). Takum obpasom, ACK Tenepb paboTaeT
KaK OAMH 13 0MepaTopoB NPOEKTOB COLManbHOro BO3AeicTeng B PO.

B HacTodALLee Bpems B HaLLen CTpaHe 3anyLueHo 7 NPoeKkToB CoLm-
a/bHOr0 BO3AENCTBUA MO NPUOPUTETHLIM HanpaBaeHaIM: 06pa3o-
BaHwue, coLasibHas 3alinTa HaceneHyd, 34paBooxpaHeHye, cornpo-
BOXZaemoe npoxysaHne. Elle He MeHee 5 MPoeKToB Haxo4ATCA Ha
CTaAnn NOAroTOBKN.

Kak oTmeyvaeTcs Ha caviTe MpasuTtenscrea PO, nnnoTHas anpoba-
LYA NO3BOVT CGOPMMPOBATE MOPTdE/b MPOEKTOB ANA MPUBIEUEHNS
HaCTHbIX MHBECTULIMI B peann3aLto HaLMOHaAbHbIX MPOEKTOB, Npu-
MEHWTb MPOEKTHBIN NOAXOA K PELUEHMIO COLIMaNbHO 3HaYMMbIX 3a4a4
C y4acTveM CoumanbHO OPUEHTYPOBAHHbBIX HEKOMMEPUECKMX OpraHyi-
3aUUN M NHBIX CMONHWTENEN 3a CHeT BHEOIAXKETHBIX NCTOUHIKOB.

PILOT TESTING

The Russian Government officially signaled the
launch of social impact bonds in the country

by issuing a decree establishing the pilot test-
ing procedure in the Russian regions for 2019-
2024. VEB.RF has taken on the role of the driv-
er of this instrument in Russia. As the operator
of social impact bonds, VEB.RF provides finan-
cial examination, assists in project development
and determination of key project parameters,
assists in preparing the necessary documentation,
and organizes end-to-end monitoring of project
implementation and an independent evaluation
procedure.

In February 2022, the Agency for Strategic
Initiatives (ASI) got engaged in the implementa-
tion of social impact bonds in Russia. This made
ASI one of several SIB operators in Russia.

So far seven SIB projects have been launched
in our country in the following top priority areas:
education, social protection, health care, and
assisted living. At least five more projects are
under preparation.

As noted on the website of the Russian Gov-
ernment, the outputs of the pilot testing will come
in the form of a portfolio of projects for raising
private investment to implement national proj-
ects, along with a project-based approach to
addressing socially important problems with the
involvement of socially oriented non-profit orga-
nizations and other contractors funded from non-
public sources.

SIB —3TO MHCTPYMEHT
PA3BUTNA TEPPUTOPUNWN?

Ecnm Mbl NOCMOTPUM Ha reorpaduio peann3aumm poCCUNCKUAX Mpoek-
TOB COLMaNbHOro BO3AENCTBUA, TO YBUAMM, YTO MATE U3 CEMU MPO-
eKToB peannsyrotca Ha [ansHem Boctoke: aBa B Pecnybnnke Caxa
(Axytns), aBa B MNpUMOPCKOM Kpae 1 oAnH B KamyaTtckom kpae. pa-
BUTENBCTBO Poccuinckon degepaumii Ha NPOTAXEHWM NOCAeAHNX
neT BeAeT paboTy MO CO3AaHMUI0 MaKCMMaNbHO MPUBAEKATENbHOMO
VIHBECTULIMOHHOTO KnMaTa Ha [JansHem BocTtoke. MoryT n npoekThl
no Mozenu SIB cTaTb MHCTPYMEHTOM Pa3BUTUA Tepputopun? C 3Tum
BOMPOCOM Mbl 06PATUANCE K 3KCMepTaMm.

Kak cumtaet 3amectutens MNpeaceaatens Mpasutenscraa Pecnybam-
ki1 Caxa (AkyTna) Onsea banabkuHa, SIB MOTYT ObITh TakUM NHCTPYMEHTOM,
MOTOMY YTO MPOEKTbI COLIMaNbHOrO BO3AENCTBINS peanvi3yroTca B pas-
JINYHBIX OTPAC/IAX COLManbHOM chepbl — OT 0OPa30BaHNA 1 34PaBOOX-
PaHEeHNA [0 3aHATOCTU U COLMaNbHON 3aLLWTI, COLManbHOrO 0OCTYXK-
BaHVA HaceneHst. To eCTb OH HarnpasBAeHbl Ha yNyyLleHVe KayecTsa
XN3HN, YTO HANPAMYHO BAVSET Ha YPOBEHb PasBUTVA MPON3BOACTBAE U
TEXHONOrWM B pernoHe. OfHako Npomn3onaeT i passuTre AkyTun bna-
rogaps couyanbHbIM NpoekTaMm — CerogHa roBopuTh rnoka paHo.

SIB — ATERRITORIAL
DEVELOPMENT TOOL?

If we look at the geography of Russian social
impact projects, we can see that five of the seven
projects are being implemented in the Far East:
two in the Republic of Sakha (Yakutia), two in Pri-
morsky Krai and one in Kamchatka Krai. In recent
years, the Government of the Russian Federation
has started work on maximizing the favorable
investment climate in the Far East. Can SIB proj-
ects become a territorial development tool? We
turned to the experts with this question.

According to Olga Balabkina, Deputy Chair-
man of the Government of the Republic of Sakha
(Yakutia), SIBs can be used for that purpose,
because they are implemented in various sec-
tors of the social sphere — from education and
healthcare to employment and social protec-
tion or social services. That is, they are aimed at
improving the quality of life, which directly affects
the level of development of production and tech-
nology in the region. However, it is still too early
to say whether SIBs will fuel territorial develop-
ment in Yakutia.
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«Bo-nepBsblX, Ba peanysyeMblx B HaCTOdALLee BpemMa MpoekTa eLLe
He 3aBepLUeHbl, OKOHYaTeNbHbI BbIBOA 06 3QGEKTUBHOCTM JaHHOIO
NHCTPYMEHTa NoKa He czenaH. Bo-BTopbIX, 04HOr0 yCrneLHoro 3asep-
LUEHVst NPOeKTa COLManbHOro BO3AeRCTBIUA HeAoCTaTouHO. TpebyeTcs
ero nocneayrollee TMpaxmnpoBaHe 1 MaclTabMpoBaHMe», — roBo-
puT Onbra banabkyHa.

Mo ee cnoBam, MPOEKT COLMANBHOMO BO3AENCTBUA B Chepe 0bpa-
30BaHUA, KOTOPLIA peann3syeTca B XaHrasacckoM pamoHe Akytun,
OXBaTWN bonee 5 Toicay getein u 700 neparoros 13 27 WKON XaHra-
NIaCCKOro parioHa. o npeaBapuTebHbIM MOACHETaM, 3@ BpeMd pea-
NV3aLnn NPOEeKT yay4dllna oblie obpa3oBaTebHble pe3ynbTaThl
aetein Ha 10% OTHOCUTENBHO MPOWLIX NeT. [10 UTOraMm TeCTpoBa-
HNS OTMEYAETCs POCT 6a30BbIX 3HAHWN YYEHKOB BOCbMbIX U eCH-
ThIX KN1accoB A0 29% Mo pycckomy a3blky U Ao 10% no maTtemaTu-
Ke. YNCNeHHOCTb NPr3epoB PervoHanbHoro stana Bcepoccninckon
ONIMMIMMAaAbl LLKONBHUKOB yBennymnace ¢ 5 4o 11 getert. PesynbTaTel
GUHANBLHOMO TECTVPOBAHNS AeTel MO PYCCKOMY A3bIKY 1 MaTemaTuke
no ntoram yyebHoro 2021-2022 roga No3BOAAT PacCUUTaTh UTOMO-
Bble 3HauYeHns CoLManbHoOro addekTa. Takke Ha nociesHem stane
npoekTa NiaHnpyeTcs 3aBepLueHmne HobLION PaboTbl: «yrnakoBKa»
pa3paboTaHHbIX MPaKTUK, X OLeHKa 1 nepedada Pecnybnuke Caxa
(AkyTnA) B Mnue MuHMCTepCTBa 06pasoBaHms 1 Haykn Pecnybnmnkim
Caxa (AkyTns).

XaHTbl-MaHCUINCKUIA aBTOHOMHBIM OKPYr — HOrpa, 3aH1MaroLLi
3-e MeCTo B PenTuHre coymanbHO-3KOHOMUYECKOTO MONOXEHNUS Pern-
oHOB Pocann (PUA PenTuHr, 2021), nocneaHvie aBa roga BeaeT obcy-
XaeHue ¢ rockopriopauvien BO5.P® 0 BOIMOXHOCTW 3amycka npoek-
TOB COLMaNbHOMO BO3AENCTBNA Ha CBOEV TEPPUTOPUN.

«Cama no cebe Tema AOCTaTOYHO NHTEpPeCcHa, MOTOMY YTO OHa
61113Ka K Teme KOHLeCCnn, roCcyAapCTBEHHO-4YaCTHORO NapTHePCTBa
(TYrT). Y Hac B pervoHe M4 LoCTaTOYHO HEeMIoX0 pa3BrBaeTCs, eCTb
NpYIMepbl KOHLECCMOHHBIX COralleHnii. Ha mpoekTsl CoLUmansHoro
BO34eNCTBMA BMecTe C B3B.PO Mbl CMOTPMM Kak Ha MUIoT. Ho moka
He MoAYyYMNOCh 3aLennTLCA 38 KOHKPETHYIO TeMY, Mbl ULLEM BapuaH-
Tbl. B uenom, naea 4oCTaToOuHO NepcrnekTnBHa 418 Takoro perroHa,
kak XMAO-HOrpa. A He Uckar4aro, 4To Takme NpoekTbl Y HaC MOABAT-
Cs B byaylleM», — roBopuT SJkos Camoxeanos, reHepanbHbIi Anpek-
TOp QOHAA «LleHTp rpaxaaHCckuX 1 coLmanbHbIX UHUUMaTUB Korpbi».

VIHCTPYMEHTOM TeppUTOpUansHOro passutig SIB MoryT cTaTb, HO
eCTb onpeseeHHbIe CTOXHOCTU.

«[1pOeKTbI COUManbHOro BO3AENCTBNA — He pOCCUIACKOe n30bpe-
TeHue, a aganTaums 3apybexHoro onbita. Bce 310 TpebyeT nprsem-
NIEHUA Ha peanun Hallero 3aKoHOTBOPYeCTBa, OrAXeTHbIe NMpoLec-
Cbl, MPOCBELLEHVA O TOM, Kakmne npuMepbl MPOeKToB eCTb B M pe U
MOXOXMe MexaHV3Mbl y Hac B cTpaHe. Cama no cebe naea nokynatb
TOJIbKO TOTOBBIN pe3ynbTaT A0CTaTOYHO 3amaHuynBa. M g aymato, 310
CBOKO POJib ChirpaeT. O6 3TOM HYXHO, HaBepHOe, 60Jble pacckasbl-
BaTb Ha KOHKPETHbIX MpUMepax, KoTopble MOryT 6bITb 1erko afanTin-
POBaHbI 415 HALLEN CTPaHbl 11 KOHKPETHOWN TEPPUTOPUINY, — TOBOPAT
AkoB CamoxBanos.

“First, the two projects currently underway
have not yet been completed; there is no final
conclusion on the efficiency of this tool. Second,
successful completion of a SIB project alone is not
enough. It requires further replication and scal-
ing”, Olga Balabkina says.

According to her, the current social impact
project in the field of education, which is imple-
mented in Khangalassky district of Yakutia covers
more than 5,000 children and 700 teachers from
27 schools of the district. According to preliminary
calculations, the project has improved the chil-
dren’s overall educational performance by 10%
compared to previous years. Test results show
an increase in the basic knowledge of eighth and
tenth grade students of up to 29 percent in Rus-
sian language and up to 10 percent in mathemat-
ics. The number of winners in the regional stage
of the All-Russian School Olympics increased from
5to 11 children. Once we see the final testing
results in Russian language and mathematics at
the end of the academic year 2021/2022, we will
be able to calculate the final figures of the social
effect. A lot of work is planned for the last stage of
the project: “packaging”, evaluating and transfer-
ring the practices developed to the government
of the Republic of Sakha (Yakutia), represented by
the Ministry of Education and Science.

Khanty-Mansi Autonomous Okrug — Yugra,
which comes third in the Ratings of Social and
Economic Status of Russian Regions (RIA Rating,
2021), has been discussing the opportunity to
launch social impact bonds in its territory with
VEB.RF state corporation for the last two years.

“The topic itself is quite interesting, because
it is close to the topic of concessions and pub-
lic-private partnerships (PPP). PPP is developing
quite well in the region, some concession agree-
ments are also in place. We consider SIB projects
implemented together with VEB.RF as a pilot. But
so far we haven't found a specific topic to focus
on, we're still considering all the options. On the
whole, the idea is quite promising for a region like
Yugra. Itis likely that we will have such projects
in the future”, says Yakov Samokhvalov, General
Director of the Yugra Center for Civic and Social
Initiatives foundation.

SIBs can become a territorial development
tool, albeit with some limitations.

“Social impact bonds are not a Russian inven-
tion, but a borrowing of foreign practice. They
require adaptation to our legal system, budget-
ing processes, education about what examples
of projects exist in the world and what domes-
tic mechanisms are available in the country. The
idea of buying only the finished result looks quite
tempting per se. And | think that will play a part.
We should probably talk more about this with
specific examples that can be easily adapted to
our country and specific territory”, Yakov Samokh-
valov added.
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MEPBBIE C/TOXHOCTWA

B 2022 1 B HaLleit cTpaHe TONbKO OAVH 13 CeEMV MPOEKTOB COLMANIbHO-
ro BO3JEeNCTBINA MOAXOANT K 3aBepLUeHN0 — «[1oBbilLeHe 06pa3osa-
TeNbHbIX Pe3ynbTaToB yuallmxca Pecnyonvikm Caxa (Akytua)y. MosTo-
MYy AeNaTb aHann3 CIOXHOCTEN, C KOTOPbIMI CTaNKMBAOTCH YHaCTHVIKA
npu peanrsaunm NpoekTos, Mo MHEHWIO SKCMepTOoB, eLe HeCKOIbKO
paHoO. B OTKPbLITLIX MCTOYHMKAX, B T. Y. Ha cainTe BIB.P®, koraa roso-
PAT O MPOMEXYTOUHbLIX Pe3y/bTaTax NPoeKTa, O CIOXHOCTAX He yro-
MUHART. HeT ynoMmHaHNii 06 3Tom 1 B Aenosbix CMU, Takmx kak «Kowm-
MepcaHTb», «BegomocTu», PBK.

OfHAKO yXe MOXHO roBOpuTb 06 0OLLMX CNOXHOCTSX, KOTOPbIe
0BOHaPYXMNNCh Ha 3Tane 3arycka npoekTos. OT MLa rocyaapcrsa Aevi-
CTBYeT pervioH, UMeHHO PervoH ABNAETCH 3aKa3umKOM W MaaTeNbLLUm-
KOM M0 00643aTeNbCTBaM NPOeKTa COLMANbLHOrO BO3AENCTBIS.

FIRST CHALLENGES

Only one of the seven social impact projects in
our country is coming to completion in 2022,
“Improving the Educational Performance of Stu-
dents in the Republic of Sakha (Yakutia)". There-
fore, experts believe it is too early to analyze the
challenges faced by the project participants dur-
ing their implementation. Open sources, includ-
ing VEB.RF website, do not mention any prob-
lems when describing the interim results of the
projects. Nor do the business media, such as
Kommersant, Vedomosti, or RBC.

However, we can already talk about the gen-
eral difficulties that emerged at the project launch
phase. The regional government acts on behalf of
the state, ordering the intervention and paying for
the results of the project.

MpoekTbl coLumanbHoOro
BO34eMCTBUA — He poCcCuMiicKoe
n3obpeteHune, a agantaunsg
3apybe>xHoro onbiTa.

Bce 310 TpebyeT npmnsemMneHus
Ha POCCUINCKME peannn.

Social impact bonds are not
a Russian invention,

but a borrowing of foreign
practice. They require
adaptation to our realities.

«MIHCTPYMEHT HOBBI, MPaKTVIKN MPUMEHEHUA HET, PEryanpyroLLnii
nakeT HOPMaTVIBHO-MPaBOBbIX OKYMEHTOB HEODOXOAMMO CO34aTb, TPe-
BOra OTBETCTBEHHbIX YUMHOBHMKOB CPeAHEro YpoBHA BblCokas. [1oaro-
TOBKa naketa JOKYMEHTOB AN4 3arycKa NpoekTa 0kasanacb C/IOKHON U
TPYLOEMKOWM PabOoTon, 34eCb HaL0 OTAATb AOKHOE YropCTBY U Npo-
beccroHannsmMy cneunanuctos BIB.P®, ¢ kaxabiM HOBBIM CTapTOM
npoekTa NpoLiesypa CTaHOBWaCk BCe boNee OTN1axXeHHOM», — roBo-
pnT TamedHa bypmucmposa, CoyqpeanTens, Npeacejatenb CoBeTa
doHaa «HascTpeyy nepemeHam.

AHaNN3MpPyd MELLMECH OTUEThI O XOZe peann3aLv NpoekTos,
HaXOAALLMXCA Ha CTafN 3aBEPLUEHNSA, MOXHO Takxe NpeAnonoxmnTh,
YTO eLLe OAHNM CePbE3HbLIM BbI30BOM ABIAETCH Pa3paboTKa CUCTEMBI
MOHUTOPMHIa MPOMEXYTOYHbLIX Pe3y/bTaToB MPoeKTa.

«[TOCKONBKY MPOEKT BCerja npeanonaraeT MeHAroLWmecs ycio-
BV €0 UCMONHEHWS, TO TWOKOCTb UCMONHUTENEN, KOTOPbIE OpneH-
TVPYIOTCA Ha AOCTUraeMble pesynbTaThl, UMEeT peLLlatoLlee 3HaveHve.
Boobuue, 6b110 6bl OYEeHb MHTEPECHO NPOBECTU UCCIeA0BaHMe Kell-
COB peanu3aLny NPOeKToB COLMaNbEHOro BO3AENCTBYA, B TOM Ynce
M3y4nTb QakTOPbI, BANSHOLLME Ha YCMeX 1 CI0KHOCTY, — A0baBnseT
TaTtbaHa bypmuctposa.

MpoeKThl COLMansHOro BO3AENCTBUA TPEOYIOT MOCTOAHHOMO TeCHO-
ro B3aNMOZAEVCTBIA 3aKa3unka U UCNONHWTENA. B ciyyae ¢ MpoekToMm
«[oBbILLEHME 06Pa30BaTebHbIX PEe3yIbTaTOB y4alLyxcs Pecrnybnn-
ki1 Caxa (FkyTus)» 370 MnHobpHaykn Pecnybnmnkin Caxa (AkyTis) n HAY

“This is a new tool, there is little practical
application experience, the regulatory docu-
ments are still to be worked out, so understand-
ably mid-level officials are quite alarmed about
it. Preparing the paperwork to launch the proj-
ect proved to be a complex and time-consum-
ing job, and we must give credit to the persis-
tence and professionalism of VEB.RF specialists,
the procedure becoming more and more stream-
lined with each new project launch”, says Tatiana
Burmistrova, co-founder and Chair of the “Toward
Change” Foundation Board.

Judging from the available progress reports on
the projects nearing completion, another major
challenge is developing a system for monitoring
the interim results of the project.

“Since the project conditions change all the
time, it is vital that the contractors are flexi-
ble and focus on the end results. In general, it
would be very interesting to do case studies of
social impact projects, including the factors that
influence the success and difficulties”, Tatiana
Burmistrova added.

Social impact projects require constant
close interaction between the customer and
the contractor. In case of the project “Improv-
ing the Educational Performance of Students
in the Republic of Sakha (Yakutia)’, the custom-
ers are the Ministry of Education and Science of
the Republic of Sakha (Yakutia) and the National
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BLL3. OTcroga nepBasa CNOXHOCTb, CBA3aHHAA C KOMMYHVKaLWen: rno
NPAMOI Mexzy AKyTnern 1 opraHmusaumei-ncnonHuTeneM HaumoHans-
HbIM NCCNefoBaTENbCKIM YHBEPCUTETOM «BbICLIad LLKOIa SKOHOMU-
ku» (HY BLL3) noutii 5000 kKM 1 pasHuULa B 6 YaCOBbIX MOSCOB — KOrAa
pPabouni AeHb B AKyTINM 3aBepLUaeTcs, B MOCKBE OH TOIbKO HAUMHAET-
cq. [py 3TOM NOCTOAHHOMO NPUCYTCTBYA Crielpaninctos ot HAY BLLUSD
Ha TepPUTOPUM XaHranacckoro yayca 0becneymnTs HEBO3MOXHO.

«[103TOMY K/IHOUEBBIM MOMEHTOM MPU Peanusaumm NpoekTa aB1a-
eTcs pacnpegeneHue 0bsa3aHHOCTeN, BbICOKas B3alMHaA MCNOAHW-
TeNbCKas ANCUMMINHA, COMNAacOBAHHOCTb MO3VLIMIA 11 ONOpa Ha MeCT-
Hble Kagpbl. He MeHee cnoxHoe — BbIpaboTka eAnHOro BUAEHUS
PaboT, HaNPaBNEHHbIX Ha AOCTUXEHWE 3aN1aHNPOBAHHbIX Pe3yIbTa-
TOB. [loBepure Mexzy 3aKkazurikom 1 MCNOoNHUTEeNeM — OYeHb BaXHad
cocTasnarolan ycnexa. HAY BLUD npeanpuHan onpeaeneHHble yon-
NN ANS TOrO, YTOObI COBMECTHO HAMEeTUTb MyTb ANA Pa3BUTUS MyHN-
LUMNanbHOM CUCTEMbI 0OPa30BaHNs. bblN CO34aHbl FOPU30HTabHbIE
METOAMNYECK/E B3aMMOAENCTBUS MEXY LLUKOMAMW parioHa, KOTopble
AepPXaTCd Ha 3HTy3mnasme yyutenen. B byayllem npy peannsaumm npo-
eKTOB COLanbHOro BO3AENCTBUA HEOOXOAMMO CO34aBaThb CrneLnab-
Hble YCI0BUA ANA IKCMEPUMEHTaIbHBIX TePPUTOPMIA. Kak mokasan Halw
OMbIT, 3HAUNTENIBbHO BO3pPAacTaeT Harpyska Ha MyHULMNaAbHbBIX KOOp-
AMHATOPOB NpoekTa», — roBoput Onbra banadkuHa.

Kpome 3TOro, B neprog peanvsaunm npoekta buiav U BHeLUHe
dakTopbl. dnuaemmonornyeckan cutyayns B 2020-2021 rr. nosans-
Na Ha n3MeHeHne popmMata NpoBeseHVs MHOMMX MEPOMPUATUIA MPO-
eKTa, 60/bLUaA YacCTb KOTOPbLIX MPOLLNa B AUCTAHLUMOHHOM pexmMe.

Research University — Higher School of Econom-
ics. Hence the first difficulty related to communi-
cation: the Republic of Yakutia is 5,000 kilometers
and 6 time zones away from the contractor, NRU
HSE — by the time Moscow gets to the office, the
working day in Yakutia is almost over. At the same
time, it is impossible to have the specialists from
HSE to be permanently present in Khangalassky
ulus.

“Therefore, the key to project implementa-
tion is delegation of responsibilities, high mutu-
al contractor discipline, coordination of the posi-
tions, and reliance on local staff. Equally difficult
is to develop a unified vision of the works aimed
at achieving the planned results. Trust between
the customer and the contractor is a very impor-
tant part of success. NRU HSE has made some
effort to jointly chart a development path for the
municipal education system. Horizontal method-
ological interactions between schools in the dis-
trict have been created and are sustained solely
by the teachers’ enthusiasm. In the future, when
implementing social impact projects, it is neces-
sary to create special conditions for the experi-
mental areas. As our experience has shown, the
workload of the municipal project coordinators
increases considerably”, says Olga Balabkina.

In addition, external factors were also in action
during the project period. The epidemiological sit-
uation in 2020-2021 influenced the change in the
format of many project activities, most of which
had to be carried out remotely.

TOYKU POCTA

B oktAbpe 2021 roga doHA «HascTpeuy nepemeHam» BeICTYMAN UHW-
LMaToOpPOM KPYraoro ctona «[1poekTbl COLUManbHOro BO3AENCTBUA:
noTeHUman Ana pa3BuTUa MHHOBALMA COUMANBHOWM Chepbl B perno-
Hax» B ObLLecTBeHHOW Nanate PO. Y4aCTHVKM OTMETUAV, YTO MOAENb
SIB B Poccnu BecbMa akTyanibHa. OAHaKo AN ee paclumpeHns Heob-
XOAVMa rOTOBHOCTb PErnoHanbHbIX OPraHoB BAACTK CAenate Waru,
KOTOpPble OTIMYAIOTCA OT MPUBbLIYHBLIX GOPMATOB N CXeM pPaboThl,
HeobxoA4MM Nepexos OT OCBOEHUA OHOAXETHbBIX CPEACTB K MOKyMKe
coymanbHbelx 3¢ppekTos. MNomM1MMO 3TOro, HeobxoaMa paspaboTka
METOZAONOTNIN OLEHKM 3GEKTOB NPOEKTOB COLMaNbHOrO BO3AENCT-
BV, pacyeTa BO3BPaTa MHBECTULMIA 1 MOABNEHMA Ha PbIHKE AOCTa-
TOYHOTO YMCNa KBAMPULMPOBAHHbBIX OLEHLLMKOB. BaxHO BOB/IeYe-
HMe VHBEeCTOPOB — OKM3Heca B CouManbHble NPoekThl. B ycnosumax
aednuynta pecypcos mozenb SIB MoxeT cTaTb 60/ee NonynspHON B
pamkax KOpropaTyBHOWN COLMaNbHON OTBETCTBEHHOCTN KOMMaHNA,
MOCKO/NbKY eCTb HaZexAa, YTO BAOXEHHbIE NHBECTNLMN BEPHYTCA
4yepes HeCckobKo f1eT.

«TOYKM POCTa — 3TO MOBbILEHNE 0CBEAOMIEHHOCTY BU3HECMe-
HOB, MPaBWUIBHO BLICTPOEHHbIV BanaHC Mexay CouransHbIM 3Qdek-
TOM VI KOMMEPUYeCKOM BO3BPaTHOCTEIO MO MPOEKTaM MMMaKT-MHBeC-
TUPOBAaHWA, CNPaBeAInBasa OLEHKa PUCKOB 1 aKTUBHOE BOBNEYEHNE

GROWTH POINTS

In October 2021, the “Toward Change” Founda-
tion initiated a round table “Social Impact Bonds:
the Potential for Social Innovation in the Regions”
at the Civic Chamber of the Russian Federation.
The participants noted that the SIB model is very
relevant for Russia. However, its expansion would
rely on the regional authorities being ready to
take action that is different their traditional work
formats, to move from the “spending budget” to
purchasing social effects. Further, it is also neces-
sary to develop a methodology for evaluating the
effects of SIB projects, calculating the return on
investment and the training a sufficient number
of qualified evaluators. It is important to keep the
business investors involved in social projects. Giv-
en scarce resources, the SIB model may become
more popular as part of Corporate Social Respon-
sibility programs, done with the hope of getting
the investment back in a few years.

“The growth points include raising awareness
of the businesses, finding the balance between
the social effects and commercial returns in
impact investment projects, a fair risk assessment
and active involvement of the state in develop-
ing the instruments and making such investment
attractive”, says Tatyana Burmistrova.

POSITIVE CHANGES 19

rocyAapCTBa B pPa3BUTUE MHCTPYMEHTOB 1 MPUBAEKaTeIbHOCT Tako-
ro VHBECTMPOBaHNS», — roBOPUT TaTbsAHa bypmucTpoBa.

Mo ee cnoBaM, HeMPOpPaboTaHHOCTb MEXaH3MOB COLMAaNbHOro
MHBECTVPOBaHWA U CIOXHOCTb OLieHKM 3QGEeKTUBHOCTY pacxoioBa-
HUSA CPEACTB B COLIMANBHOM Chepe ABNSHOTCA OCHOBHBLIMY CAEPXKMBArO0-
LMK GaKTOPaMU PasBUTUA rOCyAapCTBEHHO-YaCTHOrO NAapPTHEPCTBA
B AOCTVXEHUW LeAn MO3UTUBHBIX 3MEHEHW B COLManbHOM chepe.
Takxe eCTb BONPOChI K TOTOBHOCTU UCMONIHTENEN B IULLE COLMANbHO
opvieHTUpoBaHHbIX HKO 1 coumanbHbIX npeanpyHnMaTenelt yCneLwHo
pellaTb NOAOHHbIE MacLUTabHble 3a3aauun. C y4eToM NoTeHUMana pas-
BUTUS MPOEKTOB COLMANBHOI0 BO3AENCTBIS B POCCIM, CPOK MANOTHOW
anpobaumm 3Toro GUHaAHCOBOrO NHCTPYMEHTA LOIXEH ObITb MPOANEH,
MOCKO/IbKY MOKa OH onpefeneH Ao koHua 2024 roaa.

According to her, the underdeveloped social
investment mechanisms and the difficulty of
assessing the effectiveness of social spending
are the main constraints for the development of
public-private partnerships in achieving the goal
of positive social change. The preparation of the
contractors, namely socially oriented non-prof-
it organizations and social entrepreneurs, to
successfully address such large-scale tasks also
raises concerns. Given the potential for the devel-
opment of social impact projects in Russia, the
term of the pilot testing of this financial instru-
ment should be extended, as for now it is defined
until the end of 2024.

Given the pilot nature of SIB implementa-
tion, its mechanics need to be formalized and

Heobxoanma roToBHOCTb
pernoHanbHbIX OPraHoB
BNacTu caenatb Warm, Kotopblie
OT/INYAKOTCA OT MPUBbIYHbIX
dopmaToB U cxem paboThbl.

Expansion would rely

on the regional authorities
being ready to take action
that is different their
traditional work formats.

YUnTbiBas NMUAOTHbBIM XapakTep BHeAPEHUA UHCTPYMEHTa, Mexa-
HuKa SIB HyxzaaeTca B 4opaboTke C GOPManbHOM 1 COAePXaTeNbHON
TOYKM 3peHus, cunTaeT Bradumup BaliHep, aAnpekTop Pabpuiki No3su-
TUBHbIX V3MEHEHWIA.

«Bo-nepBblX, 3TO KacaeTca Camoro nacnopTta NpoekTa, Nojasae-
MOrO Ha paccMoTpeHye. Cernyac B HeM NMPakTUYeckn He OnucbiBa-
OTCA 1 He AeTanv3upyroTCs METOAbLI OLEHKM PesynbTaToB Ha ypoB-
He «outcome». BHMaHWe, B OCHOBHOM, GOKYCPYeTCa Ha Hanbonee
GOPManM30BaHHbIX BHELLIHX JaHHbBIX HEMOCPEACTBEHHbBIX AeACTBUI U
HemnoCcpeACTBEHHbIX PE3yNbTaToB. [PUUMHBI 3TOTO MOHATHEI, HO PaboT
MO COBEPLUEHCTBOBAHNIO AOKYMeHTauuMmn HeaocTatouHo. OTcblika Ha
He3aBUCVIMYHO 3KCMePTU3Y 1 OLLeHKY MPOeKTOB Mo UToram, bes aeta-
NIN3aLMN MEXAHN3MOB 3TOV OLLEHKW, aeT NpaBo Ha CyLLeCTBOBaHME
M NCNONB30BaHVE NCKIFOUUTENBHO AaHHBIX OQNLMANBHON CTaTUCTV-
K1, 6e3 Kakux-1mbo 1ccnefoBaHun 4o 1 Nocse, a Takke paspaboTkm
cneunaneHo Moz NpoekT MeToA0B MOHUTOPUHIa», — NoAcHAeT Bna-
anmnp BarHep.

Bo-BTOPbLIX, COAEpXaTeNlbHO MOXHO BbIAENVTL CPasy ABa ypOB-
Hs Npobnem. Ha ypoBHe 3QGekTUBHOCTU BHeAPEeHWA UHCTPYMEHTa
OH TOYHO [O/IKeH OblTb OPUEHTVPOBAH Ha CTUMYIMPOBAaHMe K pas-
BUTWIO MHBECTULMIA, OAHAKO Ceyac pacyeT UAeT, ckopee, Ha opop-
MIIEHME YXe CYLLeCTBYIOLLMX NporpaMM 1 padoT KCO KpynHbIX Kop-
NopaLml, KOTOPbIM Mpea/iaraeTcd nepeoGopMUTs CBOW MMEROLLMECH
NpOrpaMmbl B HOBbIV GopmaT.

«C Apyro CTOPOHBI, Kak Nrbble MHBECTULMK, SIB L0XHbI ObITh
afeKBaTHEIMY YCNOBMAM PbIHKa — 3TO KaCaeTca yCI0BUI BO3BpaTa

substantiated, says Vliadimir Vainer, director of the
Positive Changes Factory.

“This starts with the actual project passport
submitted for consideration. Right now, it bare-
ly details the outcome evaluation methods. The
main focus goes to the most formalized external
data of immediate actions and immediate results.
The reasons for this are clear, but the work to
improve documentation is not enough. The ref-
erence to an independent examination and eval-
uation of projects based on the results, with-
out detailing the mechanisms of this evaluation,
allows only the official statistics to exist, without
any research before and after, or specific devel-
opment to match the project monitoring meth-
ods", Vladimir Vainer explains.

Secondly, we can distinguish problems at two
levels at once. At the level of the implementation
efficiency, it should definitely focus on stimulating
the growth of investment, but now there is more
reliance on the registration of existing CSR pro-
grams of the large corporations, which are invit-
ed to move their existing programs into the new
format.

“On the other hand, like any investment, SIBs
must be appropriate for the market conditions —
this applies to the conditions of return on invest-
ment, which are dependent on achieving the
social target, unlike in ordinary investment con-
tracts. Currently, this question is not raised at all’,
Vladimir Vainer notes.
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NHBECTULIMI, HO B OTIMYME OT OBbIYHOIO KOHTPaKTa, — C AOCTUXe-
H/EM COLMaNbHOMO BO3AENCTBMA. Ha AaHHbI MOMEHT Tak BOMPOC B
NPUHLMMNE He CTOUT», — OTMeYaeT Braaummnp BaiHep.

MoHATME «COoUManbHbIN 3GPeKkT» 0TCYTCTBYET B POCCUNCKOM
3aKOHOZATeNbCTBE B HACTOALLEE BPEMH, UTO TOXE Hak/aAbiBaeT PAas
OrPaHNYEHUIA.

«Bcerga BO3HMKaIOT BOMPOCHI C ero onpeaeneHneM, n3mMepeHu-
eM, PaCTAHYTOCTbIO BO BpeMeHU. ECIV MbICNTE KaTeropramMy «3akas-
UMK — MOAPSAUNK — NCMONHUTENb», TO eCTb pe3ynbTaT OKasaHWs
ycnyru. [Tockonbky onpeaeneHd HeT Hi B brogxxeTHOM kogekce PO,
HI B KaknX-TO MOA3aKOHHbIX aKTaX, TO HUKTO HE MOHUMAET, KaK C 3TUM
pPaboTaTh, BCe LOCTAaTOUHO CIOXHO. SIB-MpoeKTsI, kKak MpaBu/Io, JOPO-
r1e, OHN CIOXHee B peanv3auim 1 JOCTVXEHNI CoLmanbHbIX 3ddek-
TOB, YeM 0bblYHbIE COLManbHble MPOEKThLI. B KaXA0M KOHKPETHOM CI1y-
Yae NPUXOAUTCHA CTPaxoBaTb PUCKM BCEX YYACTHMKOB MPoLecca, a B
C/lydae C OrpoOMHBIMU MHBECTULMAMY, 3TO eLlle TpyaHee. HasepHoe,
3TV CNOXHOCTV He MO3BONA0T SIB CTaTh MoBCeMEeCTHbBIM», — r0BO-
pnT k0B CaMOXBaoB, reHepanbHbI aAupektop ®oHaa «LeHTp rpa-
KAAHCKMX U coumanbHbIX MHNLMATB KOrpei».

MprBeaeM npumep. Bce coyranbHble MPoekThl Tak Uan nHave
HampaBieHbl Ha M3MEeHEHWe KauecTBa XM3HW CBOVX baronoyyare-
Nelt B NyYLyro CTOPOHY. Bosbmem chepy npodunakTvikm Tabakokype-
HUA. onyCcTM, aBTOPLI MPoekTa 3a8BASH0T 0 TOM, YTO 300 LLKObHN-
KOB, y4aCTBYIOLLNX B MPOeKTe, CryCcTa NATb J1eT nepectaHyT KypuThb.
T. e. couranbHbIV 3GGeKT byaeT AOCTUMHYT B 5-NeTHEen nepcnexkTu-
Be. HO 3TOT MPOEKT, C TOUKM 3peHUA POCCUIACKOrO 3aKOHOAATEe/bCTBa,
HY>XXHO 3aKpbITb CryCTd 1-2 roAa peanmsaumm 1 oT4NTaTsCA Mo Hemy. V]
HeT HKakon GOopMbI, KOTOPas MO3BOAWNA bbl MPY3HATL COLMANbHbIN
MPOEKT HeyCrneLUHbIM, YTO coumanbHbIv 3GGeKT He AOCTUMHYT, TEXHO-
NOrua He cpaboTana Nan Ha pesynbTaT NOBAVAAN KaKMe-TO BHELLHME
GaKTOPbI, HAMPUMEP, YXYALLNAOCH COLIMaNbHO-3KOHOMUYECKOe NO0o-
xeHue. T1py xenaHnm nNpoekT MOXHO KPUTNKOBAaTb M CKa3aTb, YTO
HEBO3MOXHO [0Ka3aTb, YTO B pe3y/ibTaTe NpoekTa JOCTUTHYThl Takue-
TO coumanbHble adpdekTbl. ECv nokasatenu BCe Xe He ObIn JOCTUr-
HYTbI, TO Y KOHTPO/IbHbBIX OPraHoB 06A3aTeIbHO BO3HUKHYT BOMPOCHI,
a MoYeMy 3TO NMPOU30LLNIO.

3amectntens Mpeacenatens Mpasutenscrea Pecnybnvkiy Caxa
(AkyTrs) Onbra banabknHa NoAYepKUBaET, UTO BbIMOHEHHbI OAHA-
XAbl SIB-NpoeKT (ecnv oH ycrelleH) MOXHO MOBTOPWTL B Pa3HbIX Tep-
prTopudax. J1nbo, NpoBepNB Kak paboTaeT KOHKPETHasA MHHOBALMS,
MOXHO PacLLVpUTb ee AeCTBNE B HOBOM NPOEKTE, OXBATVB bO/bLLee
Konm4ecTBo beHedNLMapos.

«[py 3TOM Takve NpoeKkTbl byayT bonee NpuBAekaTebHbl A1
MNHBECTOPa (MeHbLLe PUCKOB HeJOCTVXEH A pe3y/ibTaTta), @ C APYroi
CTOPOHbI, MPOEKT MOTeHLVabHO MOXET CTaTk JelleBne B peannsaumy,
nocie oTceYeHns BCero HespGekTMBHOIO, YTO LLeHHO AN 3aKasunka.
HakoHel, BCTpeyaroTca naeun pasgeneHusa KOMIeKCHbIX MPOoeKToB Ha
OTAe/IbHble COCTaBAAOLLME, KOTOPble MOoKa3ann ceba 3QdeKTBHbI-
MW, 1 JaNbHeNLUaa nx peanusaums NpoucxXoanaa yxe no oTaeNbHO-
CTW», — FOBOPUT OHa.

The concept of “social impact” does not cur-
rently exist in Russian law, which also imposes a
number of restrictions.

“There are always questions with its definition,
measurement, its stretch in time. If you think in
terms of “customer — contractor — subcontrac-
tor”, there is a service provided and the result of
that service. Since it is not defined in the Budget
Code of the Russian Federation or in any bylaws,
no one understands how to work with this, every-
thing is quite complicated. SIB projects are usual-
ly expensive, they are more difficult in implemen-
tation and achieving social impact than ordinary
social projects. In each specific case, the risks of
the project participants must be insured, which
is especially difficult in case of large investment
amounts. These difficulties will likely prevent SIBs
from becoming really widespread”, says Yakov
Samokhvalov, General Director of the Yugra Cen-
ter for Civic and Social Initiatives foundation.

Here is an example. All social projects are
aimed at improving the quality of life of their ben-
eficiaries, in one way or another. Take the area of
smoking prevention. Let's say the project authors
claim that 300 students participating in the proj-
ect will stop smoking after five years. That is, the
social effect will be achieved over a span of five
years. But from the point of view of the Russian
law, the project should be closed and reported
on after one or two years in implementation. Also
there is no norm that would allow a social proj-
ect to be recognized as unsuccessful if the social
effect is not achieved, the technology does not
work, or the results are affected by some exter-
nal factors, like deteriorating social and economic
situation. You can go ahead and criticize the proj-
ect, saying that there is no proof that the respec-
tive social effects were achieved as a result of the
project. If the targets are not reached, howev-
er, then the supervisory authorities will certainly
have questions as to why it happened.

Olga Balabkina, Deputy Chairman of the
Government of the Republic of Sakha (Yakutia),
emphasizes that once a SIB project is successful-
ly implemented, it can be repeated in other terri-
tories. Or, by testing how a particular innovation
works, you can extend it to a new project to reach
more beneficiaries.

“In this case, such projects will be more attrac-
tive to the investor (lower risk of failure in achiev-
ing the results), and on the other hand, the
project could potentially become cheaper to
implement, after cutting out all the inefficiencies,
which the customer will appreciate. Finally, there
are ideas of dividing complex projects into sep-
arate components, which have proven effective,
and their further implementation will take place
individually”, she says.
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PA3BUTUE NMIMAKT-MHBECTULINIA

POCT MMMaKT-MHBECTVPOBAHUSA MOXET MPOUCXOANTE 1 6e3 yya-
CTVA roCyAapCTBa, KOrAa BKAaAbIBAKOTCA YaCTHbIe CPeACTBa, NMH0
CpefcTBa BEHUYPHbIX UAM MHBECTULNOHHBIX GOHAO0B, MO0 GOH-
[0B, KOTOpble MPefOCTaBAAOT 3aNMbl VAW FPaHTEl ANA JOCTUXEH NS
coumansHbelx 3¢ppekTos. B koHUe 2021 roga 6bin 3amedeH yBenn-
YMBAOLLMICA MHTEPEC K BO3BPATHOMY MMMAKT-MHBECTUPOBAHNIO,
K BXOXZAEHWIO B KanmTan CTapTanos, AeATeNbHOCTb KOTOPbIX Mpu-
BOAMNA K VMMNAKTy B COLMaNbLHON chepe UM 3K0N0rm, oTMedaeT
TatbaHa bypmncTposa.

Ho nockonbky pbiIHOYHAA CUTYaLMs ApamMaTUyeck 3mMeHnnacs,
BPAL /I MOXHO OXMAATb YCKOPEHNSA poCTa 1 HTepeca K MMMAakT-
NHBECTULIMAM PbIHOYHBIX MTPOKOB, MOCKOBbKY HYXHa Npexze BCero
CTabUNM3ALMA SKOHOMYIKA B LIEJIOM.

DEVELOPMENT OF IMPACT INVESTING

The growth of impact investing can also occur
without government involvement, when private
funds are invested either by venture capitalists
or investment funds, or by foundations that pro-
vide loans or grants to achieve social effects. At
the end of 2021, there was a growing interest in
return impact investing, in entering the capital of
startups whose activities led to an impact in the
social or environmental sphere, Tatyana Burmis-
trova says.

But since the market situation has changed
dramatically, one can hardly expect an acceler-
ation of growth and interest in impact investing
by market players, since what is needed first and
foremost is general economic stabilization.

PbIHOYHas cnTyauums
ApaMaTUyecku NsMeHUNach,
BPAA, TN MOXKHO OXUAATb
YCKOPEHUS pocTa N MHTepeca
K UMNAKT-UHBECTULIUAM
PbIHOUHbIX UTPOKOB.

The market situation

has changed dramatically,
one can hardly expect

an acceleration of growth
and interest in impact
investing by market players.

Mo mHeHnto Capa PoHanbaa KosHa, ocHoBaTens Social Finance,
pPOAOHaYaIbHMKa MPOEKTOB COLMaNIbHOrO BO3AENCTBMA B MUPE,
MoZesb SIB no3songer onTuM13MpoBaTb PUCK, BO3BPAT 1 BO3AEACT-
BYE, MOCKOIbKY BO3BPAT MO VHBECTNLMAM HE 3aBUCUT OT BUPXeBO-
ro pblHKa, a 3aBUCUT NCKIFOYUTENBHO OT JOCTUTHYTOrO COLMaNbHO-
ro agpoekra.

«3TO BCENIALT HafeXay, YTO Pa3BUTUE MMMAKT-MHBECTULMI OyaeT
NPOVCXOANTL NMpexze BCero baarofapsa passutnio Mogenu SIB», —
nodcHaeT TaTbAHa bBypMnCTpoOBa.

Ydpeautens rpynnsl koMnaHuii Seven Suns Development, npea-
NprHUMaTENb 1 COLManbHBI MHBECTOP Aekcell PeiXKO8 CHUTAET,
YTO B HACTOSLLLEE BPEMSA MOXHO rOBOPUTHE /LB 06 OTAENbHbIX Mpu-
Mepax MPOeKTOB COLMAaNsHOro BO3AENCTBUA UV O CO3AaHUM Takow
HULL Ha PbIHKE.

«Tekylas MoAeNb 0OLLEeCTBEHHOMO YCTPOCTBA B MMPE B LIe/IOM
M B HalLeli CTpaHe B YaCTHOCTW He MpefycMaTpuBaeT U He npejrno-
Nlaraet Takoro AB/IEHUA, KaK CoLMalbHble MHBECTULN 1 COLVaNbHbIe
MHBECTOPbI. ITO CKOPee UCKIYeH e 13 npaswsl. Camo NoHATUE «CoLm-
aNIbHOTO VHBECTUPOBAHWA» O3HaYaeT AENCTBUE IFOAEN OT 130bITKa, a
He 13 gedunTa, O3Ha4YaeT yBepeHHoe OCBOeH e ObLLeCTBOM YpPOB-
HA OCYLLEECTBNEHVA CAMOCTOATE/IbHOM SKOHOMUYECKOW AeATeNBEHOCTH,
03HauaeT 0Co3HaHVe TOro, UTo Kaxaad AeaTelbHOCTb Tak UK MHade
0Ka3bIBaeT CBOE COLMaNbHOE BO3AENCTBME, 1 He0OXOAMMO AenaTb Tak,
YTOObI 3TO BO3AEMCTBME HBBINO MO3UTUBHBLIM 11 CO3UAATENBHbBIM, YTO B

According to Sir Ronald Cohen, founder of
Social Finance and pioneer of social impact proj-
ects worldwide, the SIB model optimizes risks,
returns and impact, as return on investment does
not depend on the stock market activity but solely
on the social impact achieved.

“This gives us hope that the development of
impact investing will take place primarily through
the development of the SIB model”, Tatiana Bur-
mistrova explains.

Alexey Ryzhkov, the founder of Seven Suns
Development Group, entrepreneur and social
investor, believes that at the moment we can only
talk about individual examples of social impact
projects or the establishment of such a niche in
the market.

"The current model of social structure in the
world in general and in our country in particu-
lar does not provide for or accept the existence
of such a phenomenon as social investment and
social investors. It is rather an exception to the
rule. The very notion of “social investment” means
people acting from surplus rather than deficit; it
means the society has confidently reached the
level of carrying out independent economic activ-
ity; it means the realization that every activity has
its social impact in one way or another. And we
need to make sure that this impact is positive and
constructive, which in turn means that people are
ready to take responsibility for society into their
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CBOIO 0Yepeb 03Ha4YaeT rOTOBHOCTL Ntofel bpaTe OTBETCTBEHHOCTb
33 XKM3Hb OBLLECTBa B CBOW pyku. Hanunume B 0bLecTBe H0AbLLIOMO
KONmM4yecCTBa ﬂI-O,D,eIZ, CaMOCTOATE/IbHO MpoleAlwnx 3ToT NyTb, MO3BO-
NAET CTaBWTb BOMPOC O rnepexoe Ha 3KOHOMUKY Mo3nTMBHOIoO Coumn-
a/lbHOr0 BO34erncTBns. Ho paboTaTb MOHOLEHHO 3TO MOXET TO/b-
KO B TOM C/ly4ae, ecnn Bce 0bLLeCTBO, TO eCTb 6ObLIMHCTBO NH0AeN B
06LLeCTBE, peanr3oBano 3TV BeLLW WV XOTS Obl pa3aenstoT 1x B CBO-
eM MOHVMaHMK. 3TO 0YeHb BbICOKMI YypOBEHb Pa3BUTUA. Moka Mbl, Kak
06LLECTBO, HE peann3oBanl 3To, MOXHO FOBOPUTL 06 OTAENbHbBIX MpU-
Mepax MPOeKToOB CouMaibHOro BO3,£L€VICTBI/IFI O CO34aHNN Takow
HULLK Ha pbliHKe, KOTopada ByAeT BKIOUaTb B Ce6A pasnnyHble npoek-

own hands. The existence of a large number of
people in the society who have crossed this path
on their own, allows us to raise the question of
the transition to the economy of positive social
impact. But this can only work fully if all of the
society, that is, the majority of people in the soci-
ety, have realized these things or at least share an
understanding of them. This is a very high devel-
opment level. Until we as a society have realized
this, we can talk about individual examples of
social impact projects or about creating a niche
in the market that will include various positive
social impact projects and enterprises. We need

Mogenb SIB — 310 urpa
BAOJITYIO, KOTOpasi AOJ/KHA
MMeTb CBOIO JIOTUKY
N3MEHEHU N MOHUTOPUHT
NPOMEXXYTOUHbIX
pe3ynbTaToB.

The SIB model is a long
game, which should have
its own logic of change and
monitoring of intermediate
results.

Thl VI NPEANPUATUA MO3UTUBHOMO COLMAaNbHOrO BO3AENCTBINSA. HyXHO
AenaTb 3Ty HULLY TDEHACETTePOM — 3aKoHOAaTeleM MOZbl Ha PbIHKe
CaMOCTOATENIbHOM 3KOHOMUYECKOW AedTelbHOCTU. Celyac BO BCEM
MUPE Mbl BCTYMUAN B MEPNOJ TEKTOHNYECKMX MPOLIECCOB IN106aN5HO
TpaHchOpMaLmMK, Kak roBopuT Haw MpesnaeHT B. B. MNyTunH. Poccnn B
5TOM MpoLecce oTBefeHa CBOA POJb — POJlb CKPerbl, KOTopasd A0/X-
Ha 00BbEeANHUTL MVP, CHaYana NPeAoXPaHyB ero OT BXOAA B pa3pyLun-
TenbHyto ¢asy, MoCTpoUTb B cebe MprMep CTPaHbl — NpoekTa Mo3u-
TVUBHOIO, CO3UAATENIBLHOTO COLMAaNbHOMO BO3AEUCTBUA, €CIN XOTUTE,
3aTeM PacnpoCTPaHnTL 3Ty MOAENb Ha BeCb MUP. byaem paboTaTte Haj
3TUM», — TOBOPUT Anlekcen PbIXKOB.

to make this niche a trendsetter in the market of
independent economic activity. The world is now
experiencing a tectonic shift of global transforma-
tion, as President Putin says. Russia has its own
role in this process — the role of a crossroads,
which should unite the world, first preventing

it from self-destruction, acting as an exemplary
country — a design of positive, constructive social
impact, if you will, then spreading this model to
the whole world. We'll be working on this”, Alexey
Ryzhkov says.

KAK MOBbICATb 3®®PEKTUBHOCTb

MeXxaHW13M MPOEeKTOB COLMaNbHOro BO3AeNCTBYA MO UHULMATVIBE
B36.PO® 6bin BHeceH B KOHULENUMIO MOBbILLEHUS 3GPEKTUBHOCTY
6roapkeTHbIX pacxoaoB B 2019-2024 roaax. Pecypcel, B TOM 4mcne
brHaHCOBbIe, 3aTpaYeHHble Ha pelleHne counanbHblX Npobnewm,
[O/IKHbBI MOBbILLATE KaYeCTBO XN3HW PpaxaaH.

Mo MHeHWro TaTbsAHbI BypMncTpOBOW, B 06LLECTBE pacTeT KOH-
CeHCYC B OTHOLLEHWI TOrO, YTO aKLIeHT Mpu nnaTte 3a rocyaapcrseH-
Hble YCNYr AO/KEH CMeLLaTbCa C obecrneyeHns BbINOoAHeHUs Gop-
MasbHbBIX KOMNYECTBEHHbBIX PE3Y/bTaToOB Ha AOCTUXEHWE COLManbHbBIX
3ddekTOB.

Ceryac 60MbLUMHCTBO COLUMaNbHbIX YCayr obecneyBaroTCs
roCyapCTBOM, He YAeNds AO/KHOMO BHUMaHUS TOMY, HaCKO/bKO
3GPEKTUBHBI 3TV MPOrpaMMbl 1 YCAYrA B JOCTUXEHUM MO3UTUBHbBIX

IMPROVING EFFICIENCY

The mechanism of social impact bonds initiat-
ed by VEB.RF was included in the Concept for
Improving the Efficiency of Budget Expendi-
tures in 2019-2024. Resources, including finan-
cial resources spent on social problems, must
improve the quality of life of citizens.

According to Tatyana Burmistrova, there is a
growing consensus in the society that the focus of
paying for public services should shift from ensur-
ing the fulfillment of formal quantitative results to
achieving social effects.

Right now, most social services are provid-
ed by the state with little regard for how effec-
tive these programs and services are in achieving
positive outcomes for the demographics served.
Existing contracts with state or private providers
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pe3ynbTaToB A9 O6CYXMBaeMbIX TPy HaceneHns. CyLuectsytoLme
KOHTPaKTbl C FOCYAaPCTBEHHbIMI WA HErOCYAapCTBEHHbIMY NOCTaB-
LLVKAMW COLMaNbHBIX YCIYr OMAa4vnMBaroTCa Mo UTOram AOCTVXeHUS
KONMYECTBEHHbIX pe3ynbTaToB. Mogenb SIB, COOCTBEHHO, 1 ABNAETCA
3a710roOM 3QGEKTUBHOCTI, eCIN COLMabHBIA 3QGeKT He nogmeHdeT-
CA KONMYECTBEHHbIMI pe3ynbTaTamin. Tak, Hanprmep, Yicio 3ak/o-
YeHHbIX COLMaNbHbIX KOHTPAKTOB (OXMAaeMbli pe3ybTaT O4HOMO 113
MPOEKTOB COLMANbLHOrO BO3AeNCTBMA B PP) camo no cebe He MOXeT
ObITb METPYVKOM TOrO, YTO MOAMUCAHTLI BLIVAYT 13 CNOXHOW XU3HEH-
HOW CTyaumK, MOTPaTUB CPEACTBA Ha OTKPbITUE COOCTBEHHOIO AeNa
MK 0BYYEHNA MO HOBOW CNeLnanbHOCTY.

«Takoro poga oLMOKM BO3HVKAKOT eLlie Ha YPOBHe paspaboTku
MPOoeKTa, M30exXaTb NX MOXHO TOBLKO C MOMOLLBHO boee TLaTeIbHO-
ro, HorAa 6onee JONTOro 31ana NPOeKTMPOBAHNS, C BOBNEYEHNEM
BCEX 3aMHTEPECOBaHHbIX CTOPOH, BKIOYad beHeduLmapos. MNpoek-
TUPOBAHWIO [O/IKEH NPEeALLecTBOBaTh 3Tan coopa AaHHbIX, BOBIEYe-
HVe NPOYEeCCMOHANO0B B Chepe OLIEHKN 11 TEOPUM U3MEHEHUI Ha 3Ta-
ne pa3paboTky NpoeKkTa», — roBOpUT TaTbsaHa bypmunctposa.

of social services are paid based on a measure-
ment of quantitative results achieved. The SIB
model is in fact the key to effectiveness, as long
as the social effect is not replaced by quantitative
results. For example, the number of social con-
tracts concluded (the expected result of one of
the social impact projects in the Russian Federa-
tion) cannot in itself be a metric of the fact that
signatories will get out of a difficult life situation
by spending money to start their own business or
learn a new profession.

"These kinds of errors occur as early as the
design level of the project, and can only be avoid-
ed through a more thorough, sometimes longer
design phase, involving all stakeholders, including
beneficiaries. The design should be preceded by
the data collection stage, the involvement of pro-
fessionals in the field of evaluation and theory of
change at the stage of project development”, says
Tatiana Burmistrova.

noaxoa TEOPNN NUSMEHEHA

Mogenb SIB € Hen36exXHOCTbH nNpeanonaraeT NoCTpoeHVie Teopum
M3MeHEeHWIA ANS 3anyckaemMblx MPOeKToB. [10-4pyromMy OHa npocTo He
byaeT pabotate NV He byaeT 3GeKTUBHON.

«B 3TOM-TO 1 COCTONT K/IKOUEBOE OT/INYME MPOEKTOB COLMaNbHO-
ro BO3AENCTBUA, YTO MOAEb NMpeAycMaTpuBaeT Npo3paqHoe n3me-
peHne CoUMabHbIX Pe3yNbTaToB 1 CUCTeMY OLEeHKU», — FrOBOPUT
bypmncTposa.

MpaBnUTENbCTBA MHOTMMX CTPaH TPATAT 3HaYMTEeIbHOE KOMNYeCT-
BO PECYPCOB EXErofHO Ha aHTNKPU3UCHbBIE Mepbl MOAAEPXKM Hacese-
HUS, KOTOPbIE, B OCHOBHOM, COCTOSAT 13 MPAMbIX COLMANbHbIX BbIMAaT.
Takve Mepbl MOMOTrarT 6ONBLLIOMY KOMMHECTBY NFOAEN, HO He A0CTUra-
tOT 6ONBLIOIO MPOrpecca B peLleHu CoLMansHbIX Mpoodaem.

B Poccun Takxe Hanbonbllaa fONA rOCyAapCTBEHHBLIX PACXOA0B
Hanpas/ieHa Ha coUManbHble BbIMAaTbl HACENEHMIO, @ He Ha peanu-
3aLMI0 KOHKPETHbIX MPOEKTOB, HarnpasBNeHHbIX Ha peLleHue npu-
YUH CUCTEMHbIX MPOBAEM MO YNyULLEHWIO XM3HN rpaxaaH. Mogens
SIB He npeAHa3HayeHa AnA OKasaHWg agpecHOn CoumanbHOM NoMo-
LUV OJAM, OHa OPUEHTVPOBAaHa Ha M3MeHeHVd, B pe3ynsTaTe KoTo-
pbIX aZpecHas coumansHasa MoMoLLb 60/ble He noTpebyeTcsa. /6o
MoZenb SIB MOXeT nunoTnpoBaTth BHeApeHne bonee 3GdekTBHbIX
MHHOBALMOHHbIX MPaKTUK, MPUBOAALLMM K CYLLLeCTBEHHbIM YyYLLe-
HUAM X13HW Ntogen. [ocne ycnewHoro NioTupoBaHug, T.e. 40KasaH-
HOV 3GGEKTVBHOCTY, MPakKTNKM MOTYT ObITb BHeAPEHbI B rOCYAapCT-
BEHHYH CUCTEMY MOMOLLIN.

B tobom cnyvae, Kak CHMUTAKOT 3KCNepThbl, Mogenb SIB — 3To nrpa
BAOIY0, KOTOPasa AO/KHa UMETb CBOM JIOTUKY U3MEHEHWIA 1 MOHU-
TOPUHT MPOMEXYTOYHbIX KPaTKOCPOUHbIX U CPEAHECPOYUHBIX Pe3y/ib-
TaTOB, KOTOPbIE JOKHbBI MPUBECTY K NTOTOBOW Lev — CHUKEHWHO/
M3MEHEHNIO CTaTyC-KBO Mpobaemel.

THE THEORY OF CHANGE APPROACH

The SIB model inevitably involves building a theo-
ry of change for the projects launched. Otherwise,
it simply will not work or will be ineffective.

“That's the key difference between social
impact projects, that the model provides for a
transparent measurement of social results and
an evaluation system”, Burmistrova says.

Many governments spend major resources
each year on anti-crisis population support mea-
sures, which mainly involves direct social pay-
ments. Such measures help a large number of
people, but achieve little progress in solving social
problems.

In Russia, too, the greatest share of govern-
ment spending is used to make social payments
to the population, rather than to implement spe-
cific projects in order to address the underly-
ing causes of systemic problems to improve the
lives of citizens. The SIB model is not designed
to provide targeted social assistance to people;
it is focused on changes whereby targeted social
assistance will no longer be needed. Alternatively,
the SIB model can pilot the introduction of more
effective innovative practices, leading to signifi-
cant improvements in people’s lives. Once suc-
cessfully piloted, i.e. proven effective, practices
can be incorporated into the state aid system.

In any case, according to experts, the SIB
model is a long game, which should have its own
logic of change and monitoring of intermediate
short- and medium-term results leading towards
the final goal — reducing/changing the status quo
of the problem.
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Bnepean «bonbluas nepemMmeHa:

BEKTOPbI Pa3BNTNA HOBOTI'O ABVDKEHIA
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Big Break Ahead:

Vectors for the Development
of the New Children’s and Youth Movement
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B feHb ctonetnd nmorHepnn, 19 maa 2022 1.
B [oCcaymMy Obln BHECEH 3aKOHOMPOEKT O
POCCNIACKOM ABVIXEHUW AETeW 1 MONOAEXN
«bonbLlagd nepemeHar. [10 MHeHWHO aBTo-
POB VHULIMATUBBI, MPUHATE 3aKOHOMPOEeK-
Ta MO3BONNT BLICTPOUTL EA/IHYHO MOAUTIKY
BOCMUTaHUA AeTein U MOIOAEXM, MOBbICUTb
VX OBLLIECTBEHHYHO BOB/IEYEHHOCTb, Bbl-
CTPOWNTL HEMPEPBIBHYH TPAEKTOPWIKD 11X
Pa3BUTVA HA OCHOBE LIEHHOCTEen poCCni-
CKOro 0bulecTBa. Peaakums xypHana peLun-
Na y3HaTb Y 3KCMepPTOB, KaK BbICTPaBaTh
PabOTy HOBOIO ABVIXKEHVA 1 YTO HEOOXO-
AVIMO Yy4YeCTb, UTODObI B CTPaHe MosiBUIVCH
areHTbl 1 HOCUTEN MO3UTUBHbIX VI3MeHe-
HW 1 NNAEPCTBA.

On May 19, 2022, on the centenary of the
pioneer organization, a bill on the Russian
children’s and youth movement called the
Big Break was introduced into the State
Duma. According to the authors, if passed
into law, the bill would form the grounds for
a unified children and youth education poli-
¢y, improve the social engagement of young
people, build a continuous development
path based on the traditional values of the
Russian society. Our editors asked experts
on how the new movement should be work-
ing and what needs to be taken into account
to create agents and bearers of positive
changes and leadership in the country.

HOnua BatknHa
Pedakmop xypHana

Yuliya Vyatkina
Editor, Positive Changes

«[lo3umuegHsle usmeHeHus» Magozine
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CKAYTbI, MMOHEPHI
20 MJTH AETEIA

[0 3KCMepTHBIM OLeHKaM, B HaCTOALLEee BPEeMS B AeATeIbHOCTb AeT-
CKX OBLLIECTBEHHBIX OPraH3aLmii 1 ABUKEHWI BOBAEYEHO OKO0 NATU
MPOLEHTOB AeTel. CTONT OTMETUTb, UTO ABUXEHUE AETEN 11 MOSTOAEXM
CyLLLeCTBOBANO ellle A0 peBonoUn. [MMoHepckan opraH3anmg — 370
He MepBas AeTckan opraH3aumsa, KOTopas BO3HMKNa B Poccnn. [epBbIi
CNefonbITCKNIA cneT npoLlen B KoHLe anpena 1909 roga B NaBnoBckom
napke nog lNetepbyprom. VIMeHHO 3TO COBbITUE MOCTYXMUI0 TONUKOM A5
NOABNEHUA 1 PA3BUTUA CKAYTCKOrO ABVKeHNS B Poccum. KctaTw, ceryac
B CTPaHe CyLLEeCTBYET LLeCTb CKayTCKMX 0BLLEPOCCUNCKIMX OPraHV3aLIAi.

o gaHHbIM NpeaceaaTens kommTeTa [ocyaapcTBeHHOM dymbl no
MONIOAEXHOW MonuTyvke 1 npeaceaatens Copeta Accoupaniivi BOMOH-
TepcKux LleHTpoB Apmema Memeseaa, OAHOMO 13 aBTOPOB 3aKOHOMPO-
eKTa, AeTCKMe OPraHmn3aLyv 1 MPOEKTLI «OXBAThIBAKOT NNLLb YacCTb OT
20 MUNNIVOHOB AeTei 1 MOAPOCTKOBY.

«MHoOrvie 1 He 3HatOT O BO3MOXHOCTAX. Pa3Hble LLIKONbl — pasHble
noAxoAbl. PasHble yCN0BUA POXAAFOT HECMPaBEeANMBOCTL. Monoaexb
NHTYUTVBHO U CO3HATENbHO XOYET OObeANHATHCA. Y CErogHALLHMX
MONO/bIX PEBAT eCTb XeNaHne NPUHUMaTh akTBHOE yYacTune B 0bLe-
CTBEHHOW XWM3HW CTPaHbl, XenaHne CTaHOBUTLCA NlyyLle, pa3BrBaTbCA.
N Mbl LJO/KHBI AaTb 3TY BO3MOXHOCTb. [laTb ee KaXaoMy, He3aBncn-
MO OT TOrO, XVBeT pebeHOK B KPYNHOM ropoje v jepesHe, bora-
TOW LLUKOE UK CENbCKOW, TUAEP OH UK TONBKO MbITaeTCsa cebd Hal-
Ty, — nueT Aptem MeTenes B CBOEM Tenerpam-kaHane.

YTObbI y4eCTb BCE MHOrOObpasne NoAxXoA0B 1 MHTEPECOB, 3aKo-
HOMPOeKT 0 «boNbLLOW NepemeHe» 6YAET MPOXOAUTL LLNMPOKOE 06Cy-
XZAeHwue. PeLuaroLLiee CI0BO B KNHOYEBbLIX BOMPOCax BCeraa byaer ocra-
BaTbCA 3a A€TbMW.

MNaHuMpyeTCs, UTo OBLLIEPOCCUNCKOE ABVXKEHVIE AETE 1 MONOAEXM
«bonbLUad NepemMeHa» yupeadaT KpyrnHeLmne AeTckne opraHm3aumm Ha
YC/IOBMSIX paBHOMPaBKA. [py 5TOM B ABUXEHE CMOMYT BCTyMaTh H0bbIe
OopraHu3aLUnn, 1 Aaxe B3poCible — B KayecTBe HacTaBHKOB. Kpome Toro,
COrNacHoO nHMuUMaTuee, MNpesnaeHTty Poccninckon epepaumm Bnaan-
MUpy MyTuHyY ByAeT NpeanoxXeHO BO3MNaBNTb HAabNKOAATENbHbIN COBET.

SCOUTS, PIONEERS
AND 20 MILLION CHILDREN

According to expert estimates, about five percent
of children are currently involved in the activi-
ties of children’s social organizations and move-
ments. It is worth noting that the children’s and
youth movement existed before the revolution.
The Pioneer Organization was not the first chil-
dren’s organization to emerge in Russia. The first
pathfinder gathering was held in late April 1909 in
the Pavlovsk Park near St. Petersburg. It was this
event that gave the impetus for the emergence
and development of the scout movement in Rus-
sia. By the way, there are currently six national
scout organizations in the country.

According to Artem Metelev, chairman of the
State Duma Committee on Youth Policy and chair-
man of the Council of the Association of Volunteer
Centers, one of the bill authors, children’s organi-
zations and projects “cover only a fraction of the
20 million children and adolescents”.

“Many are unaware about the opportunities.
Different schools have different approaches. Dif-
ferent conditions lead to unfairness. Young peo-
ple have an intuitive desire to get united. Today's
young people want to take an active part in the
public life of the country, a desire to become bet-
ter, to develop. And we have to offer this oppor-
tunity. Offer it to everyone, whether the child lives
in a big city or a village, goes to a rich school or
arural one, whether he or she is a leader or just
trying to find himself or herself,” Artem Metelev
writes in his Telegram channel.

To accommodate the diversity of approach-
es and interests, the Big Break bill will be subject
to widespread public debate. The children will
always have the final say on the key issues.

The Big Break All-Russian Children’s and Youth
Movement is planned to be established by the
largest children’s organizations on an equal foot-
ing. Any organization can join the movement,
and even adults can join as mentors. In addition,
according to the initiative, President Putin will be
invited to head the supervisory board.

[IBA MOAXOAA
B Kakom Bue HOBOE ABVXEHMe AeTel I MONOAEXM MOTI0 Dbl ObITb
BOCTPEHOBAHO M peasnviz0BaHO HaulyyLLM 06pa3omM? SKCNepThl roBO-
PAT, YTO eCTb ABa Pa3HbIX MOAX0AA K PaboTe C AeTCKMMY 0bLLLeCTBeH-
HbIMU 06BbeanHeHVAMN. [epBbli (06pa3oBaTebHbI) Npeagnonaraet
0byudeHVe No 06pasLamM 1 INHEHYH CXeMY: eCTb HeKOoe 3HaHWe, ero
HY>XHO BbIy4MTb 1 MOTOM MPOBEPUTL, HACKOBKO XOPOLLO OHO YCBO-
eHo. BTopon (MonogexHbIii) He NpeAnonaraeT NpaBunibHbIX OTBETOB.
[eTv MoryT oLMbaThCs, MOMyYaTh OMbIT, aHaM3MPOBaTh, BUAETH BO3-
MOXHOCTW, CAMOCTOATENIbHO VICKaThb PeLLleHme.

«B apyror pas, korga nossasgeTca HoBasg BO3MOXHOCTb, OHU
yXe NepexoiaT Ha CNeayroLLU YypOBeHb YrpaBaeHUs, MOTOMY YTO
Y HIX eCTb OMbIT MPEXHNX OLWKOOK. VI 3TO AOMXKHO ObITh B Lmke. B

TWO APPROACHES

In what format could the new children’s and
youth movement be demanded and implement-
ed in the best possible way? Experts say that
there are two different approaches to working
with children’s public organizations. The first (edu-
cational) approach involves pattern-based learn-
ing and a linear scheme: there is some knowledge,
it must be learned and then checked how well it
was learned. The second (youth) approach does
not involve correct answers. Children can make
mistakes, gain experience, analyze, see possibili-
ties, find their own solutions.

“Next time, when a new opportunity comes
along, they are already moving on to the next lev-
el of management because they have experience
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00pa30BaHMM LKA HET, TaM eCTb MHEeNHad MeTogonorvd. B moso-
AEXHOW paboTe A0/KEH ObITb MPOLECC, OCHOBAaHHbIV Ha pedaekcuBs-
HOM MblLLNEHUW», — FOBOpUT Avumpul Cepaees, COLMansbHbIV TeXHO-
NIOT, Mesaror, cosgatens 18 AeTCK/X OpraHm3aLmii.

Mo ero cnoBam, 06pa3oBaTe/bHbI NOAXOA HEAOCTATOUHO akLeH-
TUPOBAaH Ha pedNekCUIo 1 BOSMOXHOCTb COBEPLIEHUS OLWINOOK. Takunm
00pa3oM, ecTb pPUCK, YTO KaxXAbIV KN1acC NPeBpaTuTCA B MNOHEPCKUN
oTPsAA 1 ByfeT nnaH paboTsl, eanHbIn Ana Bcex. Kpome Toro, ocobas
PO/ib B IETCKOM ABVIKEHNN OTBOANTCA NeAarory, Ho npobaema 8 TOM,
UTO VX HUKTO He roTOBWUT. A Mezaror, KOTopbIi paboTaeT C AeTbMY,
AOJSIKEH 3HATb UCTOPUIO AETCKOrO ABVXEHWS, MOHNMAaTb, YTO Takoe
NpoeKkTHoe ynpasneHre, OpMIPOBaHME OOLLIECTBEHHOIO MHEHNS,
yMeTb paboTaTb C POAUTENAMU.

«BbyzeT nnaH MeponpuSaTUIA, Kaxaoe MeporpUSaTUE «Ha OTIMYHOY.
3TO TO, YTO MOrybU0 B CBOE BPEMSI V1 MMOHEPCKYHD, Y1 KOMCOMOJTBCKYHO
opraHv3aunio, NoTomy 410 GopManbHO BCe ObINO 3aMeyaTensHO. M
Ha Kakune-TO He4OCTaTKM, MPOBAEeMbl HIKTO He 0bpalllan BHIMAaHNS, a
3TO NYyTb B HUKYAa», — rosoput Amntpun Ceprees.

bopuc llodoneHsil, 3aMpykoBoauTens Vicnonkoma OH® no pervo-
Ha/bHOW paboTe OTMEYaET, YTO LWKOSa BCe boblle 1 6oMbLUe yTpa-
YMBaET BOCMNTATENbHYIO QYHKLMIO B CUAY Pa3HbIX MPUYKH. [1pn 3TOM
VIMEHHO LKOA A0MXKHa 06eCneynTb rapMOHNYHOE Pa3BUTHE Yeso-
BeKa (Kak IMYHOCTI 1 KaK YeHa 0bLLecTBa), e co3aatenem nbo-
rO MONIOAEXHOr0 ABVIXEHUA SBASETCA roCyAapCcTBO. HOBOE ABVXEHMe
NONYYUT Pa3BUTUe, ecin ByayT COBOAEHbBI TPU YCI0BWS: BONA QUHAH-
CMPOBaHWS, MOHATHAsA HayuHas basa (MeTogonoruyeckas v neaaro-
rnyeckasn), OTCyTCTBME NPUHYXAeHVA. Kpome TOro, CTOUT yYnTbIBaTh
PervoHanbHyr Cneunduky.

«Y Hac o4eHb HOMbLLAS CTPaHa, 1 OHa OYeHb pa3HoobpasHas. Ml
06 3TOM 4acTo 3abbiBaeM. Jlorvka ynpasaeHna 60abWVIMK CUCTEMAMK,
Kak MpaBuno, AUKTYET, YTO Mbl bepemM OAHY MOAEeNb U HakNaablBaem
ee Ha BCro CTpaHy. Ha camom aene, 370 He 0YeHb XOpPOoLIo paboTaeT.
CAVILLKOM pasHble PervoHbl, Kak C TOUKW 3peHNS YCI0BUIA NPOXUBAHNS,
TaK ¥ C TOYKM 3peHs reorpadun, MaclLTaboBs. Ha MOV B3rnag, A0/KHa
6bITb He OZHa MPakTVIKa Ha BCKO CTPaHy, @ NPakTyKa, MpUBSA3aHHadA K
TUMONOTNN PEFMOHOBY, — roBOPUT Bopuc MoACABHbIN.

Mpe3naeHT HaumoHanbHoM accoumaumm passnTyig 06pasoBaHNs
«TeTpagka Apyxobl», aBTOP NpoekTa «MexayHapOoAHbIN KUHOGeCT-
Bab COLUMANbLHO OPUEHTUPOBAHHbBIX KOPOTKOMETPAKHbIX GUABMOB
«JTAMIA», On62a 3y6K08a CUUTAET, UTO HOBOE ABWXEHVE 00A3aTeNBHO
AOIKHO YUYNTbIBATb 3aMpOChl AeTel, YTOObl Kaxablh pebeHOK 1 Nosa-
POCTOK MOT HalTW YTO-TO MO AyLle.

«OHO3HAYHO AOMKHbI ObITb BCTPEYHbIE BEKTOPbI. Mbl AO/KHbI
NOHWMAaTb, YTO Mbl, B3pOC/ible — CMeLUManncTbl, CeEMbS, LIKONa —
MOXEM [aTb AeTAM B MNaHe HPaBCTBEHHOrO BOCMUTAHWA, akTyalb-
HOrO OMbITa, 3HaHWM, HaBbIKOB? YTO Mbl MOXEM AaTb U3 TOrO, YTO
BOCTPebOBaHO, MpUYem A9 PA3HOro BO3PacTa, A9 Pa3HbIX MOTpeb-
HOCTel? HyxHO MOHATE, YTO BOJIHYET AeTel, MOAPOCTKOB, MOIOAEXD,
YTODObBI HANTW 3TN TOUKM COMPUKOCHOBEHWSA, KOTOPbIE CTanu bbl CTap-
TOM UM GOPMUPOBANM YCNOBUA ANA XN3HECMTOCOOHbBIX TEXHON0-
FN», — rOBOPUT OHa.

of previous mistakes. And this should be cycled.
There is no cycle in education, the methodolo-

gy is linear there. In youth work, there must be a
process based on reflective thinking,” says Dmitry
Sergeyev, social technologist, educator, founder of
18 children’s organizations.

He believes the educational approach does not
focus enough on reflection and the possibility of
making mistakes. Therefore, there is a risk that each
class will become a pioneer squad and there will be
a single work plan for all. In addition, a special role
in the children’s movement is given to the educator,
but the problem is that no one trains them. An edu-
cator who works with children must know the his-
tory of the children’s movement, understand what
project management is, how the public opinion is
formed, and be able to work with parents.

“There's going to be an event plan, and every
event will be completed “without a hitch”. This is
what ruined both the Pioneer Organization and
Komsomol in their time, because formally every-
thing was great, but no one paid attention to any
shortcomings or problems, and this is the road to
nowhere,” Dmitry Sergeyev says.

Boris Podolny, deputy head of the executive
committee for regional work of the All-Russia Peo-
ple’s Front, notes that schools are increasingly los-
ing their educational function for a variety of rea-
sons. At the same time, it is the school that must
ensure the harmonious development of the indi-
vidual (as a person and as a member of society), if
any youth movement is established by the state.
For the new movement to take off, three condi-
tions must be met: the will to finance, a clear aca-
demic framework (methodological and pedagogi-
cal), and the absence of coercion. In addition, it is
worth considering the regional specifics.

“We have a very big country, and it's very diverse.

We often forget that. The logic of managing large
systems suggests taking one model and applying
it to the entire country. In reality, this doesn't really
work very well. The regions are too different, both
in terms of living conditions and in terms of geog-
raphy and scale. In my opinion, the “one-size-fit-
all” practice would not work for the whole country,
instead there should be a practice tied to different
region types,” Boris Podolny says.

Olga Zubkova, President of the Friendship Note-
book National Association for the Development of
Education and author of her own project, the LAMPA
International Film Festival of Socially Oriented Short
Films, believes that the new movement must take
into account the needs of children, so that every child
and teenager could find something to their liking.

“There should definitely be counter-vectors. We
need to understand what we, the adults — profes-
sionals, family, school — can give children in terms of
moral education, relevant experience, knowledge and
skills. What can we give from what is in demand, tak-
ing into account different ages and different needs?
We need to understand what children, teenagers, and
young people care about in order to find the com-
mon ground that would become a starting point or
form the conditions for viable technologies,” she says.
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Bopuc MogonbHbIM A06aBAAET, UTO KPOME yYeTa MHEHNS LWKOb-
HIIKOB, O4YeHb BaXHO MHEHVIe Meaaroros, MNCYX0A0roB, toAel C 60/b-
LWVIMW NPOGeCCMOHaNbHBIMU KOMAETEHLAMN 11 OMbITOM.

«COBEpLUEHHO TOYHO AOIXHO BbITh AOCTAaTOUHO LUMPOKOe 06Cy-
XAeHMe He TONbKO Ha YpOoBHe CHopa MOXENAHWNA OT LUKOJIbHUKOB.
Y HacC eCTb Cenyac TeHAEHUMA THAaTbCS 38 MHEHVEM NOoTpebuTens.
LLUKONBbHVIK B 3TOM CMbIC/1e TOXe NoTpebutens. OaHako, eCM Mbl nepe-
KnafblBaeM 6e3 KOHUa OTBETCTBEHHOCTb Ha MoTpebuTenen, y KoTo-
PbIX HET cneunanbHbIX KOMAETeHLWI, TO pUCKyeM MOMyYUTb He TOT
pe3ynbTaT», — roBopnT bopuc MogoNbHBIN.

Boris Podolny adds that in addition to consid-
ering the children’s opinions, the views of teachers,
psychologists, people with great professional com-
petence and experience are equally important.

“Absolutely, there should be a broad enough
discussion not only at the level of collecting feed-
back from schoolchildren. We now have a tenden-
cy of chasing the consumer feedback. A schoolchild
is also a consumer in a sense. However, if we end-
lessly shift responsibility to consumers who have
no special competences, we risk getting our results
wrong,” says Boris Podolny.

MPOLLUNOE, BYAYLLEE
N CEMbA

YTO MOXHO B35Tb M3 OMbITa MPOLLIOro, @ YTO TOYHO — U3 byayLLe-
ro? lMpexae 4em gaTb OTBET Ha 3TOT BOMPOC, 3KCNepThl Npeanara-
FOT MOCMOTPETb Ha POJib 3aka3unka. VIMEHHO OH B inLe rocyaapcT-
Ba AOJ/IXEH OMpPeaennTb MapaMeTpbl TOro, YTO AO/MKHO MOMYYUTLCS
Ha BbIXOZE.

«OCHOBHOW NPOV3BOACTBEHHOM CUIOK FOCYAAPCTBa HBYKBaIbHO
yepes 10 NneT CTaHyT Te, KTO Ceiiyac yumTCa B CTapLuen wkone. Mcxo-
A5 113 TOro 0bpasa dbyayLLero, KOTopoe BUANT ANa ceba rocyLapcTBo,
N AOMXKHA GOPMMPOBATLCA CTPATErnS 1 UAEON0IUA ABMXEHWS, CBA-
3aHHasA C BOCMUTAHWEM TMYHOCTI 1 YieHa obllecTBa. HyXHO HayaTb
C 0DOCYXAEHUA, KAKOW Mbl XOTUM BUAETb CTPaHy Yepe3 20 neT, n oT
3TOrO yXe OTbIrPbIBaTh Ha3aj, kakune uenm Mol byaem CTaBUTb nepes
LABUXEHMEM», — rOBOPUT bopuc MoaoNbHbIN.

Takxe, MO C/10BaM 3KCMepTa, He COBCEM MPaBWIbHO ONMPaTLCS Ha
MOZEN, KOTOPble MOKa3blBaN/ CBOK YCMELWHOCTb B MPOLLIOM BEKe.
CoBepLUeHHO He GaKkT, uTo 3TV MoZenu OyayT yA3aUHbIMY B HACTOsILLLee
BpeMs, MOCKOAbKY CINLLIKOM CUABHO 1 BbICTPO MEHSETCS 0OLLEeCTBO.

Mo MHeHWo Onbr 3ybKOBOW, eLLe OA4NH 3aKa3ukK — 3TO CEMbA.

«Mbl BCe Bpemd 3abbiBaeM Npo cembto. Korga A roBopusia npo
BCTPEYHble BEKTOPEI, b0 Obl HEMIOXO COLMONOrNYecKe NCCneso-
BaHWA NPOBECTW, B KOTOPbIX y4aCTBOBaNM bbl poanTeny, 6abyLukm ¢
fedylikaMy 0b6s3aTensHoO, U caMu eT. Cembsa — r1aBHBbIA 3aKasunk.
Mo3TOMy TO, YUTO Mbl COBMPAEMCS AeNaTb C 3TUM ABUXEHUEM, AOIXKHO
YyUNTbIBaTE B 00A3aTe/IbHOM MOPSAKE 3anpoChl POANTENEN», — FOBO-
pnT Onbra 3ybkosa.

HpaBCTBEHHbIE LLIeHHOCTM OCTaroTCHA HesbloemMbIMI BO BCe Bpe-
MeHa. «/IX MOXHO nepedOopMyIMPOBaTh M NMOAATL MOA /HOOLIM COy-
COM, NtOBbIMY CI0BaMU. YCNOBHO, «MOCTyMNak Mo COBECT», «MOMOrai
BAVIKHEMY», «CTPEMUCH K NlyYllleMy» — 3TO e HPaBCTBEHHble OpW-
EHTUPbI 1 CTOMbI Ha BCH XM3Hb. 3TO HE/b35 Ha3BaTb YCTapeBLUMM
NPOLbIM», — roBopuT O/ibra 3yokoBa.

o cnoBam 3kCnepTa, KybTypa UrpaeT 34eCk 3HaUVMyo posib. B
HacTodLLee Bpems B CTPaHe MpakTU4eckn He pasBuBaeTcs AeTckad
KUHOVHAYCTPUS. «ECN Mbl CEroaHsa He BOCMUTaem C MOMOLLbHO 6a30-
BbIX Ky/IbTYPHbIX LEHHOCTE HOBOE MOKONEHNe, TO eCTb PUCK, UTO Mbl
ero notepsaem», — CYMTaeT OHa.

THE PAST, THE FUTURE,
AND THE FAMILY

What can you take from the past, and what can you
positively take from the future? Before answering
this question, experts suggest looking at the role
of the customer. It is the customer, represented by
the state, who must define the parameters of what
the output should be.

“Today's senior school students will be the main
productive force of the country 10 years from now.
The strategy and ideology of the movement relat-
ed to the education of the individual and a mem-
ber of society should be based exactly on the
image of the future which the state sees for itself.
We need to start with a discussion of what we want
our country to be in 20 years, and define the goals
we will set for the movement based on that vision,”
says Boris Podolny.

Also, according to the expert, it is not quite right
to rely on models that demonstrated their success
in the last century. These models will not neces-
sarily be successful today, because the society is
changing too much and too quickly.

According to Olga Zubkova, another customer
is the family.

“We keep forgetting about the family. When
speaking about counter-vectors, | meant that it
would be a good idea to conduct sociological stud-
ies involving parents, grandparents, and the chil-
dren themselves. The family is the main custom-
er. Therefore, what we are going to do with this
movement must necessarily take into account the
requests of parents,” says Olga Zubkova.

Moral values remain the same at all times. “They
can be reformulated and presented in any guise,
using any wording. Conventionally, “follow your con-
science”, "help your neighbor”, and “strive for the
best” are moral guidelines and pillars for life. We
cannot call this obsolete, a thing of the past”, Olga
Zubkova says.

According to the expert, culture plays a signifi-
cant role here. At present, the children’s film indus-
try in the country is practically undeveloped. “If we
do not raise a new generation today with basic cul-
tural values, there is a risk that we will lose it,” she
believes.




28  MO3UTUBHbLIE NSMEHEHWA

KPI ABV>KEHA N KAK EFTO PACCHUTATD

Kak byneT oueHMBaTbCA pe3yabTaTUBHOCTb U NMepPCReKTUBHOCTb
ABUXeHNA? Kak MOHATb, UTO «bonbluasg nepemeHar» AOCTUMNA CBOUX
uenen? Kak 1y nrobor rocnporpaMmmbl MO0 COLMANbLHOrO NpoekTa,
Y ABVXEHNS LOMKHbI ObITb €BOW KPI. Mbl CMPOCKAN Y 3KCMEPTOB, YTO
3TO MO/ Bbl ObITE 3a MOKa3aTenm 1 Kak BoobLLe MOria bbl MPOBO-
ANTBCA OLIEHKA ero CouUManbHOro BO3AencTBus.

Mo MHeHuro AmnTpua CepreeBa, MAeanbHbI BapuaHT — 370
KOrga y4acTHVIKM ABMXKEHNSA CTAHOBATCA CaMOCTOATENbHbIMU Y-
HOCTSIMM, CMOCOOHBIMY B KPU3UCHBIX CUTYaLIMAX HAaXOANTb 3pdek-
TVBHbIE ynpaBieH4eckme pelueHnd, CTpPOUTb KOMaHAbl ,EI.O6I/IBaTb-
cs pesynbrarta.

Cpe/y BO3MOXHbIX MOKa3aTesien 3KCnepT HasblBaeT colanbHble
MPOEeKThI YYaCTHNKOB ABVKEH NS, KONNHYECTBO BbIMyCKHUKOB OpraHu-
3aLMK, KOTOPbIE MPOLOIKAKOT MOMOraTh, KONMYECTBO POAUTENEN,
MNO3UTUBHO OTHOCALLIMXCA K YNEHCTBY CBOEro pebeHka B A€TCKOM
opraHmsaynn.

Onbra 3ybkoBa CYMTAET, YTO OLEHMBATL COUManbHOe BO3aei-
CTBME MOXHO MO TOMY, HaCKOIbKO CHUX3ETCA arpeccus B AeTCKMX
CoobLecTBax.

«MHe KaxeTcst, O4NH 13 MoKasaTtener — 3To Kak pa3 To, YTo pebe-
HOK MepecTaHeT ObITb B0 XepTBOK, OO arpeccopom. Mpu cnc-
TEMHbIX, TANAHTANBBLIX BOCMUTATENbHbLIX MPOrpamMmax, Npu B3anmo-
,Cl.eI7ICTBI/II/I cemMbl 1 WKO/bI, NPy Han4vnt MO3NTUBHbBIX MPakTuK, B
KOTOpbIX pebeHOK MOXET Cebsa peanr3oBaTtbh Kak MYHOCTb, 3TOMO
MOXHO A0CTNYb. ECNn Mbl ByaeM BUAETb, Kak C OAHOW CTOPOHbLI GOp-
MUPYETCA MHKNHO3MBHAA AeTCKaa Cpeja, pacTeT CTerneHb ryMaHmsa-
LN AeTCKOTo COOBLLECTBa, a C APYron CTOPOHbLI CHUXAETCH KOAMYe-
CTBO AETCKUX CyMUMAOB U AeNPeCCnBHbIX COCTOAHUIN, yMeHbLIaeTCs
PaCNpPOCTPaHEHHOCTb BYNNMHIA Y NOAPOCTKOBOM arpeccui, 3HaumT
MOXHO roBOPUTL O TOM, YTO Mbl Ha MpPaBW/IbHOM MyTn», — rOBOPUT
Onbra 3ybkoBa.

Havbonee peneBaHTHbIM CMOCOHBOM OLLEHKN COLMANBHOMO BO3-
[EeCTBUA MOTYT ObITb COLMONOrYeckmne 3amepbl, 0TMedaeT bopuc
MoAoNbHbLIN.

«HamoMH, UTO Yy MPOLLECCa AO/KEH ObITh 3aKa3uKK, @ y 3aKka3uvika
CTpaTerud, Kakom OH Xo4eT BUAETb CTPaHy vepes 20 neT. 3amepsaem
MoKasaTenu CerofHALHEro AHa. 3aTeM Yepes roj, Yepes ABa, Yepes
TpW, Yepes naTe, Yepes 10 net. Caenann BbIBOAb. V1 34eCk MpUHLUMny-
aNlbHO BaXHast NCTOPUA — He CNeLlnTb C MPUHATUEM KakKMX-TO CTpa-
Ternyeckmx, MeToA0NOMMYECKUX 1 APYrX AOKYMEHTOB. [10TOMY UTO
camoe CTpaLUHOoe, YTO MOXHO AenaTb B cuctemax, bamskmnx K obpa-
30BaTe/IbHbIM W Negarornyecknm, — 3To VX 4acto pedopmmpo-
BaTb», — roBopuT bopuc MoaonbHbIN.

B HacTosLLee BpeMA 3aKOHOMPOEKT MPOXOANT OBLLeCTBEHHYHO
3KCnepTn3y. B cnegyroLlem BbIMycke XypHana Ha OCHOBE MHEHWIA pas-
HbIX 3KCMEPTOB U MOHVIMaHNSA Pabpuki MO3UTUBHBIX U3MEHEHWI, Kak
aKTopa 1 yYpeanTens xypHana, Mbl MpeaoxXumM CBOe BUAEHME TOro,
KaK LIO/XHO ObITb YCTPOEHO HOBOE OOLLECTBEHHOE ABVXEH e AeTelk
I MONOAEXM.

MOVEMENT KPI AND WAYS
TO CALCULATE THEM

How will the effectiveness and prospects of the
movement be evaluated? How do we know if the
Big Break has achieved its goals? Like any govern-
ment program or social project, the movement
must have KPIs. We asked the experts what these
indicators could be and how its social impact
could be assessed in general.

According to Dmitry Sergeyey, the ideal is
when the participants of the movement become
independent individuals capable of finding effec-
tive managerial solutions in crisis situations, build-
ing teams and achieving results.

Among the possible indicators, the expert
names social projects of the participants of the
movement, how many of the alumni of this chil-
dren'’s organization continue to help this organi-
zation, how many parents have a positive attitude
toward their child's membership in the children’s
organization.

Olga Zubkova believes that social impact can
be measured by the extent to which aggression
in children’'s communities is reduced.

“I think one of the indicators is just that the
child will stop being either the victim or the
aggressor. With systematic, talented education-
al programs, with the interaction between fam-
ily and school, with positive practices in place that
allow children to fulfill their potential as a person,
this is achievable. If we see how, on the one hand,
an inclusive children’s environment is formed, the
children’'s community grows more humane, and,
on the other hand, the child suicide and depres-
sion rates decrease, the incidence of bullying and
teenage aggression is reduced, then we can say
that we are on the right track,” says Olga Zubkova.

Sociological studies may be the most relevant
method of assessing social impact, according to
Boris Podolny.

“Let me remind you that every process must
have a customer, and the customer must have a
strategy for what he wants the country to be in
20 years. First, we should measure the baseline
numbers. Then follow up a year later, two years
later, three years later, five years later, 10 years
later. Then we can make conclusions. And the
fundamental thing here is not to rush into adopt-
ing any strategic, methodological, or other docu-
ments. Because the worst thing you can do in or
around educational or pedagogical systems is to
reform them too often,” says Boris Podolny.

The bill is currently undergoing a public review.
In the next issue of the journal, based on the
opinions and vision of various experts of the Posi-
tive Changes Factory as an actor and founder of
the journal, we will offer our vision of how the
new social children’s and youth movement should
be structured.
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couManbHbIX UHBECTULINIA:
KaK B MVpe Pa3ByBarOTCA MpPOeKThl

Social Impact Bonds

«Sandboxes»

DOI10.55140/2782-5817-2022-2-2-30-39

for Social Investments:
how Social Impact Bonds Projects

are Developing Globally

PBIHOK MMMAKT-MHBECTULMI PacTeT BO BCEM
MIPE, CTAHOBATCA HOJ1ee V3ALLHBIMI ero GopMbI
1 BUAbI. ECM paHbLLe MHBECTNLMK B peLleHme
CoLManbHbIX MPOBIEM MO/ ObITb MOXOXM
ckopee Ha TpaThl bromxeTtos KCO — «oTaaamm

1 3a0yfem», TO COBpPeMEHHOe COCTOAHVE PbIHKa
AVKTYeT Apyrve npasuna. HoBbIM CTaHAAPTOM
CTaHOBUTCH YYET He TO/IbKO BIOXEHHbIX CPeACTB,
HO 1 OLEHKa COLMaNbHO-9KOHOMUYECKOM
3GPEKTVBHOCT MONyYaEMbIX PE3YBTATOB.
OAHVM V13 TaKUX «HOBbIX» HGOPMATOB ABNATCA
He Tak AaBHO npuwealune 1 8 Poccnto «CKbbl» —
Ha3blBaeMble Tak OT aHMI0A3bIYHOro TEPMIHA
Social Impact Bonds.

The impact investment market is growing all over
the world, and its forms and types are becom-

ing more elegant. If earlier investments in solv-
ing social problems could be more like spending
CSR budgets — “give and forget”, than the current
state of the market dictates other rules. The new
standard is accounting not only for invested funds
but also for assessing the socio-economic efficien-
cy of the results obtained. One of these “new” for-
mats is the “SIBs” that came to Russia not so long
ago — so-called from the English-language term
Social Impact Bonds.

MBaH CMeKkanuH Ivan Smekalin
AHaAuMuUK Analyst,
babpuku NO3UMUBHbIX Positive Changes
usMeHeHul Factory

YTOBbI NONYYUTb, HY)KHO OTAATb

MpoekTbl 0bMraLnii CoLManbHOro Bosaencteus (Social Impact Bonds,

SIBs) Tak e 1n3BeCTHbI Kak colmanbHble obnuraumm (Weller & Pedersen,

2018). Y 3TOro TepMm1Ha BCTPEYUaOTCS U APyrie Ha3BaHus: Pay for

Success («onanama 3a ycnex») u Development Impact Bonds («o6suza-

yuu 0414 yckopeHusi pasgumus»). HeCMOTPSA Ha TO, UTO B aHM1053bl4-

HOM HasBaHUK eCTb CI0BO «0baMraumsa» (bond), 3T NpoekTbl SBS-

FOTCA NOABUAOM rOCYAapCTBEHHO-HYaCTHOrO NapTHepCTBa. SIB — 370

KOHTPAKTHBIA 11 GUHAHCOBBIA MeXaH13M, B KOTOPOM BO3BPaT MHBEC-

TULMIA NPONCXOAUT NOCe AOCTUXEHNS COLMANBHOMO 3ddekTa.
[oCyZapCTBEHHO-YaCTHOE NMapTHEPCTBO CTPONTCA Ha B3aVMOAEN-

CTBUW 1 06A3aTeNbCTBAX TPeX CTOPOH:

1. rocyAapCcTBeHHOE areHTCTBO VHVLMPYET MPOeKT 1 GopMmnpy-
eT CBOW OXMAaHVA OTHOCUTEIbHO COLMAaNbHOIrO BO3AENCTBUS;

2. NoApPAAYMK NnonydaeT GUHAHCMPOBaHMeE OT MHBECTOPA U pea-
NIN3yeT COUMaAnbHbIV MPOEKT ANA AOCTUIXEHVA OFrOBOPEHHbIX
pe3ynbTaTos;

3. MHBeCTOp NpeAoCTaBAAeT KanunTan And NOAPSAUMKE C OXKMAA-
HVeM GrHAHCOBOro BO3BpaTa OT roCyAapCTBEHHOIO areHTCTBa
B C/ly4ae JOCTVXEeHNS pe3y/ibTaToB CoLManbHOro sgpdekTa.
CNOXHOCTb MPOEeKTOB Mo MoAen SIBs COCTOUT B TOM, UTO OHWY

COYEeTarT B cebe MoAeNb NpeAoCcTaBneHusa yaIyr, CCTeMy ynpasne-

HWS MPOEKTOM, OLIEHKI pe3ynbTaToB BO3ALVCTBNS N CUCTEMY NHBEC-

Tumii (Andersen et al., 2020). Mpw TOM, UTO K/TFOUEBYHO POJb B MPUHS-

TN peLleHnin (1 3anycka cCammx MPoekToB) B 60bLIMHCTBE CyYaeB

UrParoT rocyAapCTBEHHbIE areHTCTBa, X NCMOAHEHNEM 1 QUHAHCUK-

POBaHVEM 3aHUMATCA akTOPbI OT YaCTHOIO CeKTopa — U 3TO CO3/a-

eT NMoYBy ANA NMPOTMBOPEYNI. VIHTepeckl, MoKa3aTenv 1 Lem Kaxaom

13 CTOPOH MOTYT OTINYATHCA.

B 4acTHOCTN, MOXHO NPYBECTU CNefyoLLme TOUKNA BO3MOXHbIX

NpOTMBOPEUNIi MPoekToB Mo Moaenn SIBs (Weller & Pedersen, 2018):

-

s P

TO TAKE, YOU HAVE TO GIVE
Social Impact Bonds are also known simply as
social bonds (Weller & Pedersen, 2018). The
phenomenon has other names as well, such as
Pay for Success and Development Impact Bonds.
Despite being called “bonds,” these projects are
not exactly bonds, but rather a subcategory of
public-private partnerships. Social Impact Bonds
are effectively a contractual and financial mech-
anism in which the return on investment occurs
once the social effect is achieved.

Public-private partnerships are based on the
interactions and commitments between three
parties:

1. a public agency initiates the project and
shapes the expectations for its social impact;

2. acontractor receives funding from investors
and implements the social project to achieve
the agreed results;

3. aninvestor provides capital for the contrac-
tor with the expectation of getting their money
back from the state agency once the expected
social impact has been achieved.

The complexity of social impact bonds is that
they combine a service delivery model with proj-
ect management, impact evaluation and an
investment system (Andersen et al., 2020). While
the key role for making decisions (and launching
actual projects) in most cases belongs to public
agencies, the projects themselves are funded and
implemented by private-sector actors — and this
creates grounds for controversy. Each party may
have different interests, goals and performance
indicators.

In particular, we can note the following poten-
tial contradictions present in social impact bonds
(Weller & Pedersen, 2018):
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1. roCyAapCTBO CKNOHHO BLIOVPATL MPOEKTbI C CaMbIM HN3KUM GHOA-
XETOM, YTO CKa3blBaeTCA Ha KayecTBe NPeAoCTaBNeHUs YCIyT;

2. ae-GaKkTo NMPMBATU3ALMIO FOCYAAPCTBEHHBIX YCIYT CNIOXHO 06b-
ACHNTb MPOCTOMY FPaXA3aHVHY: MOYeMy Heflb3s MOTPaTUTL Te
Xe CaMble AeHbr, HO Yepes rocyAapCTBEHHbIE HCTUTYTEI, @ He
nepeBOANTE MX Ha BaNnaHC YacTHbIX NTPOKOB?

3. WCNONHeHMe NPoeKkTa A0/KHO BbIOVMPATh MeXAY NMPUBEPXKEHHO-
CTbH0 MepBOHAYaNbHOMY MAaHY 1 TMOKOCTBIO ANA AOCTUXEHNSA
MOCTaBNeHHbIX Lienel;

4. 60NbLION PUCK MHBECTOPA: MNPV COM3MEPVMOM PUCKE B PbIHOY-
HbIX YCNOBUAX HBECTOP NOAYYAa bl O0NbLLYHO OTAaYy OT
NHBECTNLNI, YeM Npu B3aUMOAEWNCTBUM C TOCYAAaPCTBOM.

1. public agencies tend to choose the lowest
budget projects, which affects the quality of
services provided;

2. this de-facto privatization of public services is
hard to explain to the public: why not spend
the money through the government institu-
tions rather than channel it to private players?

3. during the project implementation phase, it is
hard to choose between sticking to the origi-
nal plan and being flexible to meet the goals;

4. greater risks for investors: under compara-
tive risk levels, greater return can be achieved
from investing under general market condi-
tions than by dealing with the government.

MEAWNATOPBI N X POJIb

BaXXHO OTMETUTL, UTO B3aVMOLENCTBME B TPEYrO/IbHUKE CTENKXOI-
[EepOB — roCyAapcTBO, NOAPAAUNK, MHBECTOP — OMOCPEeA0BAHO yya-
CTVeM MeanaTopa. Takme NoCpeaHnKA MOAPA3AENATCA Ha ABa TUMa
(Urban Institute, 2020): duHaHCOBbIE U 3KCMEPTHbIE. PrHAHCOBLIE
MeaMaTopbl, NN KOOPAVHATOPLI TPaH3akLUMi, OCYLLEeCTBAAOT MOA-
AEPXKY B YaCTV MIaHUPOBAHMA MPOEKTa, 3aLlLMThl NHBECTOPOB U 00CY-
XAEHNS KOHTPaKTa. DKCMePTHbIE MeMaTopbl MPOBOAAT SKCNepTH3y
A13aliHa MPOeKTa, ero CTOMMOCTW 1 MPeANararoT MeTos Nccnesosa-
HA COLMANBHOrO BO3AENCTBNS.

Frockopnopaunga BIB.P®, oanH ns onepatopos Social Impact
Bonds B Poccun, mpnsoaut (2021) cneaytouii CNMCoK yYacTHU-
KOB: NCMONHUTENb, MHBECTOP, FOCYAAaPCTBEHHbIA OpraH, He3aBucn-
MBI OLEHLLVK 1 onepaTop. DTOT CMMUCOK MOXHO COOTHECTU C paHee
OMUCaHHBIMW TROWVIKOW K/TKOYEBbLIX CTEVKXONAEPOB 1 ABOVIKOV Meau-
aTopoB. Tak, B pOCCUACKOM MOZeNn pojb Meanatopa Heckob-
KO OrpaHuYeHa Mo CPaBHEHUIO C TPAANLUMOHHbBIMY 3KCMEPTHbBIMY
MeaMaTOPaMN — He yKa3aHo, YTO OH MPOBOAMT 3KCMEPTU3Y U OKa-
3bIBAET MOMOLLb B COCTaBNEHWM AM3aiiHa NpoekTa A0 ero 3any-
cka. Takxe B pOCCUACKOM MOAENN HeT nLa, KOTOPOe rapaHTrpy-
eT nHTepechl MHBEeCTOpa, KpOMe CamMoro MHBecTtopa. O4Hako, 370
He eVHCTBEHHbIE ABE MOAENN peann3aLmmn NpoekToB No MOAENN
SIBs. Hvxe Mbl pacCMOTPUM KeiCbl peannsaumm Takx npoekTos
B pa3HblX CTPaHax.

OnbIT BETMKOBPUTAHNW.

PA3SBUTUE MHHOBALWIA B JOKA3ATE/IbHOM NOAXOAE

MepBbIi B MMpe NPOeKT No Mogenu SIBs bbin peann3osaH B Bennkob-
putaHuu (The Economist, 2013). B 2010 rogy B Mutepbopo (ropoa Ha
BOCTOKe AHIIMM) CTapTOBana 6-n1eTHAd NporpaMmma peabuamtaumm
3aKNHOUEHHbIX C YaCTHbIM QUHAHCUpPOBaHVeM. He 6bl10 CnpoekTuU-
POBAHO HVIKaKVX niaTexei MHBeCTopamM OT rocyAapCTBEHHOro GpoH-
Aa Ao 2014 roga v 4o Tex nop, noka MMHUCTEPCTBO HOCTULMM He MPK-
3Has0, UTO [ONA KPUMUHANBHBIX PELUUANBOB B SKCNEprMEeHTalbHOM
paioHe [eNCTBUTEeNbHO OTMYanacb OT obleHaumoHansHoro. Oco-
BeHHoCTAMN Kelca MMTepbopo cTanu:

MEDIATORS AND THEIR ROLE

It is important to note the role of mediators
who handle the interaction within the triangle of
stakeholders — the government, the contractor,
and the investor. There are two types of media-
tors (Urban Institute, 2020): financial and expert.
Financial mediators, also known as transaction
coordinators, provide support for project plan-
ning, investor protection, and contract negotia-
tion. Expert mediators review the project design,
costs, and offer methods for researching the
intervention’s social impact.

The VEB.RF state corporation, one of the major
social impact operators in Russia, represents
(2027) the following list of stakeholders: the con-
tractor, investor, public body, independent eval-
uator, and operator. This list correlates to the
three key stakeholders and two mediators, as
described above. However, the Russian media-
tor's role is somewhat limited compared to tradi-
tional expert mediators: specifically, it does not
provide project review or assistance in designing
the project prior to its launch. The Russian mod-
el also does not allow for a participant to guar-
antee the investor's interests, other than by the
investors themselves. However, these two models
are not the only options for implementing social
impact bonds. Below we will examine project cas-
es from different countries.

THE UK EXPERIENCE.

DEVELOPING INNOVATION THROUGH

AN EVIDENCE-BASED APPROACH

The world's first social impact bonds project was
implemented in the UK (The Economist, 2013). In
2010, Peterborough, a town in Eastern England,
launched a six-year privately-funded prisoner
rehabilitation program. No payments from the
state fund to investors were projected until 2014,
and not until the Department of Justice acknowl-
edged that the criminal reoffending rate within
the pilot project area differed from the nation-

al average. What made the Peterborough case
unique:
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+ JONrnii nepmuog ana 6onblueil rMbKoCTN ycayr — MHOroneT-

HUI Neprog GUHAHCUPOBAHKS VHBECTOPOM YCNYT MOAPSAUMKA
NpeAoCcTaBaan BTOPOMY MPOCTPaHCTBO aBTOHOMMM NS TMOKOro
MOAXOAA K BBIMNONHEHNIO 334aY;

*  He NpoCTo eAnHopa3oBas ¢puKcaumsa pesynbTaToB — MOHU-

TOPUHF OCYLECTBASNCS Ha MPOTAXEHUN BCEro MPOeKTa, 1 exe-
MeCAYHbIe OTYeTbl NPeAOCTaBASNNCE NHBECTOPaM Ha MOCTOSH-
HOW OCHOBE;

*  HarnsgHbIv coumanbHbiv 3¢PeKT — HeobXOAMMOCTb AEMOH-

CTPauMn pesynbTaToB COLUMANbHOrO BO3AEUCTBUSA NMPUBOANT

K pa3paboTke HOBbIX METOAO0NOMMIA ANA UCCNef0BaHNIA coUManb-

HOWM NPObAEMbI, YTO HE MOXET He OKa3biBaTb COMyTCTBYHOLLNY

coumaneHbln 3pdexT.

Taknm 06pa3oM, Cambll MepBbIV NPOeKT Mo Moaenn Social Impact
Bonds Bktouan B ceba NpoCTPaHCTBO A1t MAHEBPA NCMONHUTENEN AN
PaspaboTkM 3GPEKTUBHbBIX VHCTPYMEHTOB BO3AEUCTBISA, UHHOBaLMM
B aHanu3e pellaemMon CoLManbHOM Npobaemel 1 perynspHble MOHUTO-
PUHMM ANS UHBECTOPOB AN5 MOCTOSHHOW KOMMYHMKALIWY O Mporpecce.

C TOro BpemeHu B BenvkobputaHumn bbiiv UCMONHEeHb! bonee
30 MpPOEeKTOB COLUMANnbLHOro BO3AENCTBIS MO Moaenn SIBs (A guide to
Social Impact Bonds, 2017). Mpw onvcaHuu bprTaHCcKor nporpam-
Mbl FOCyapCTBEHHOW NOAAEPXKKM COLManbHbIX MpoekTos (Guidance
on developing a Social Impact Bond, 2017) noauepkvBaeTcs, YTo rnas-
HbIM VHTEPECOM MHBECTOPA ABNAETCA PAa3BUTVE MHHOBALMIM B 1OKa-
3aTe/IbHOM MOAXOAE U B OLIEHKe 3OEKTMBHOCTY BO3AENCTBIS. 3aTpa-
YeHHble CPeACTBa CUMTAKOTCH Kak TekyLLMe 3aTpaThl, yBenyeHHbIe Ha
MPOLEHT MaKCMMaNbHON HOPMbI JOXOAHOCTH. K 3TON cymMe A06aBseTcs
OLEHEHHasA CTOMMOCTb COLMANBHOM LEHHOCTU — PaCcCUMUTLIBAETCSA HaA-
HaBKa Ha OCHOBAHWW LIEHHOCTW AOCTUMHYTBIX COLMANbHBIX PE3y/IbTaTOB.

Akagemunyeckne nccnegosatenu (Warner, 2013) 3a9BNAH0T, YUTO
OPUTAHCKUI OMbIT MOKa3bIBaeT HEOTLEMAEMOCTb MOABNEHNA NHAY-
CTPUM OUEHLLMKOB 3QGEKTNBHOCTY COLMANbHOIO BO3AEUCTBNSA,
a Takke MeanaToOpOB KOHTPAKTHBIX MEXaHM3MOB, KOTOpbIe B UTOre
ABNAOTCH BaxHbIMK beHeduumapaMm 3TUX NpoekToB. bonee Toro,
3bGeKT Ana rocyAapCTBEHHON MONUTIKM OKa3biBaeTCA BECbMa CMOp-
HbIM, MOCKOIbKY MPOEKTbl 3a4acTyro ABAAKOTCA, C OAHOM CTOPOHbI,
He BOCMPOV3BOAMMBIMI B APYrOM KOHTEKCTe. A C ApYron CTOPOHBI,
NPOEKT CaM Mo cebe aBAseTCA ge-GaKkTo UHCTPYMEHTOM NpUBaTu-
3aLMW rOCYAapCTBEHHbBIX COLManbHbIX QYHKLMIA B pamkax HoBoro
rocyaapcreeHHoro ynpasneHnsa (New Public Management). M Tyt
NpoTVBOpeYle B TOM, YTO COLManbHasd npobaemMa Wype, Yem npo-
BOAVMbIV MPOEKT, MO0 MPOEKT CAVLLKOM OObEMHbIN, 1 ero 6610
bbl caenaTb AelleBne UHCTpyMeHTaMu rocygapcrea. OaHako, CTo-
UT OTMETUTb, YTO FOCYAAPCTBO MeHee rMbKo B M306peTeH HOBbIX
METOAOB peLleHns 3a4au.

ABTOpBI nccnegoBaHua untmupytot (Warner, 2013, ctp. 313) oaHo-
ro HBPNTAHCKOro NHBECTOPA, YHaCTBOBAaBLUErO B MPOEKTe counanb-
HOro BO34eNCTBUA:

«[9TV NpoekTbl] NpeAnoaaratoT BbICOKOPWCKOBblIE NHBECTU-
LU C HUA3KOW UKW CpedHen HOPMOWM AOXOAHOCTU», UTO CHUXAaeT

a longer implementation period for greater
service flexibility — the investor's multi-year
funding for the services gave the contractor
more autonomy to flexibly implement the
project tasks;

not just a one-time fixation on results —
monitoring was conducted regularly during
the project, with monthly reports being
provided to investors;

visible social effect — the requirement

to demonstrate social impact on an

ongoing basis resulted in the continuous

development of new methodologies to study

the social problem being addressed, which
could only yield a positive social outcome.

As we can see, the very first social impact
bonds project offered the contractors plenty
of room to develop efficient impact tools, and
innovate in analyzing the social problem at hand,
while investors received regular opportunities to
monitor the project's progress.

Since then, more than 30 social impact bonds
have been implemented in the UK (A guide
to Social Impact Bonds, 2017). In describing
the British program of state support for social
projects (Guidance on developing a Social
Impact Bond, 2017), it is emphasized that the
private contractor's main interest is to develop
innovations in the evidence-based approach for
assessing impact effectiveness. Costs are treated
as current costs multiplied by a percentage of the
maximum rate of return. The estimated value of
social change is added to the formula, based on
the value of the social results achieved.

Academic researchers (Warner, 2013) argue
that Britain's experience shows the inevitable
emergence of an industry of social impact
evaluators and contract mediators who will
ultimately become the main beneficiaries of
these projects. Moreover, the effect on public
policy turns out to be highly controversial, since
projects are often limited by their context
and are not reproducible. On the other hand,
the project itself is a de facto instrument for
privatizing state social functions within the
framework of the New Public Management
program. The contradiction here is that the
social problem is broader than the ongoing
project, or the project is too extensive, and
would be cheaper to implement with the
government's tools. However, it is worth noting
that the state is less flexible in inventing new
problem-solving methods.

The authors quote (Warner, 2013, p. 313)

a British investor who participated in a social
impact bonds project:

“[These projects] involve high-risk invest-
ments with low or medium rates of return,” which
reduces the appeal for investors because, in addi-
tion to less than favorable financial conditions,
they have to deal with the state which, by defini-
tion, is more demanding and more rigid than pri-
vate sector players.
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NpVBNEKaTeNbHOCTb AN HBECTOPA, MOCKONBbKY NP He CaMblX BbIFOZ4-
HbIX QUHAHCOBBIX YCNOBUSAX, eMy NPeACTOUT MMeTb Aeno C rocyAap-
CTBOM, KOTOPOE MO onpefeneHuo bonee TpebosaTeNbHO 1 bonee
PUTNAHOE, Yem UrPOKI YacTHOrO CeKTopa.

OnbIT CLUA.

WHCTPYMEHT BHYTPV/ MMMNAKT-UHBECTULNI

AmvepukaHckuii odnc MakKnHsn B 2012 rogy npuLLen K ciesyoLlemy
BbIBOAY OTHOCUTeNbHO Social Impact Bonds: oHW 9BAAKOTCS VHCTPY-
MEHTOM OLLeHKM COLMaNbHOrO BMeLLaTeIbCTBa, KOTOPLIA NO3BOA-
eT rocyfapcrBy niaTuTb Mo pesynbrataM, a MHBeCcTopaM — BK/a-
[bIBaTbCA B TO, YUTO AENCTBUTENBHO UMeeT 3ddekT. BHeapeHne SIBs
B CoenHeéHHbIX LTaTax AMeprky Hauanock Kak JOroHstoLlee poct
bpuTaHckoro oneita (Moodie, 2013). B 2013 rosy NpoekTbl TONbKO

THE US EXPERIENCE.

ATOOL WITHIN IMPACT INVESTMENT
McKinsey's U.S. office in 2012 came to the follow-
ing conclusion about social impact bonds (SIBs):
they are a social intervention assessment tool
that allows the government to pay for results and
investors to invest in things that actually make

an impact. The introduction of SIBs in the United
States began as an attempt to catch up with the
British experience (Moodie, 2013). Design for the
first projects started in 2013. Despite a higher vol-
ume of impact investment than in the UK, SIBs
failed to immediately be adopted as a common
tool in the United States. This is primarily because
SIBs are not a type of investment, but rather a
contractual mechanism that requires an experi-
mental design.

Ba>kHbliA acnekT B cCOLMANbHOM
MOTMBaLUU MHBECTOpaA:

C TAKUM YPOBHEM PUCKOB

npu coTpyaHu4yecTBe

C KOMMep4YeCcKUMMU UrpoKamu
NpoLueHT NpubbINn 6yaeT BbiLLe.

Social motivation is an
important aspect: the profit
would be higher at the same
risk level when working with
commercial players.

HauMHaNM paspabaTbiBaTbCA. HeCMOTPA Ha OONbLUNIA, YeM B Benvkob-
PUTaHUK 0OBbEM MMNAKT-UHBECTULNIA, SIBs B CLLIA He cTann Hemesa-
JIEHHO PacnpoCTPaHEHHbBIM MHCTPYMEHTOM. B nepsyto ouepesb 370
0B6bACHAETCA TeM, UTo SIBS MOHVMAatOTCA He CTONBbKO KakK BU/ UHBEC-
TULMIA, CKONBKO KOHTPAKTHbIA MEXaHWU3M, KOTOPbLIV TpebyeT skcnepu-
MEHTa/IbHOW MPOPaboTKy.

TakuM 06pa3oM, ameprKaHCcKn B3rnsaa Ha SIBs cpasy paccmaTpu-
Basl UX KaK MHCTPYMEHT BHYTPW VMMaKT-MHBECTULMIA, Ybsd OpraHm3a-
LMOHHasA CTPYKTypa CNocobCTBYeT BbIpaboTke bonee 3GpPeKkTnBHbIX
CNOCOBOB MHTEPBEHLMV B COLMANbHYHO CHEpY U X OLLEHKN.

MepBbli aMepuKaHCKUM NPOeKT CoUManbHbIX 0bauraumii Gbin Tak-
Xe CBA3aH CO CHUXEHVEM PeLnavB3Ma Cpean ObIBLUVX 3aKIH0YeH-
HbIX: MHBECTOPOM BbICTyNAn ongmar Cakc (2020) B napTHepcTse
C ropoaoM Heto-lopkom. MHBeCTLmn coctaBuamn 9,6 MAH A0apoB
C PaCYeTOM, UTO eCn Lieslb OyAeT MOMHOCTBIO BLIMOMIHEH], TO AeHbIM
6yayT BO3BpPaLLEeHbl B MOJHOM ObbeMe, a eC/Iv BbINOAHEHa C 130bIT-
KOM, TO GrpMa Noayumnt GUHAHCOBYH OTAAYy, COOTBETCTBYHOLLLYHO
TUNNYHOMY KPeANTOBaHMIKO, MPOMNOPLMOHANBHO MPEBLILLEHWIO M1aHa.

LleHTp obulectBeHHoro Bo3gericteua BCG (Centre for Public
Impact BCG) oTmeuaeT (2016), YTO MOBbILEHHbIE PUCKM OT Y4ya-
cTns B SIBS kynnpyroTca 3¢ dekTom Maclutaba KpyrnHbIX MHBECTOPOB.
Takxe BaXxHbIM acnekT MMEHHO B COLManbHON MOTUBALIUN VHBEC-
TOpa: C TakKUM YPOBHEM PUCKOB MPU COTPYAHNYECTBE C KOMMepYe-
CKMUW UTPOKaMK MPOLEHT Npubbinv byaeT Bbilwe. B 2016 rogy SIBs

Thus, Americans saw SIBs primarily as a tool
within impact investing which facilitated the devel-
opment of more efficient interventions in the
social sphere and assessed their impact.

Like in the UK, the first social impact bonds
project in the US was also focused on reducing
the reoffending rate among ex-convicts. Goldman
Sachs (2020) acted as the investor in partnership
with the city of New York. The investment totaled
$9.6 million, with the expectation that the entire
amount would be repaid upon meeting the goals.
If the results exceeded expectations, the inves-
tor would receive a financial return comparable
to that of typical lending, pro rata to the perfor-
mance above the target.

The Center for Public Impact (a BCG founda-
tion) notes (2016) that large investors can off-
set the increased risks of participating in SIBs
through economies of scale. Social motivation
is another important aspect for the investor: the
profit margin would be higher at the same risk
level when working with commercial players. As
of 2016, SIBs remained largely a British story, as
more than half of them were conducted in the
UK. Proponents of this format see the advantage
of social impact bonds in outsourcing the finan-
cial and political risks of addressing social issues,
while creating opportunities to improve social
impact tools.
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0CTaBa/MCb BPUTAHCKON 1NCTOpWEN, MOCKOABLKY 6ofee NON0BUHbI OT
BCEX HMX NPOBOANNNCL B BennkobpuTtaHun. CTOPOHHMKM 3TOro dop-
MaTa BUAAT MPEUMYLLECTBO MPOEKTOB COLMANbHbBIX 0BANraLA B ayT-
COpCYHre ANs rocyaapcTea MaTepuanbHbIX M NOANTUYECKUX PUCKOB
peLLeHVs CoLManbHbIX BOMPOCOB, CO3AaHMA BO3MOXHOCTEN ANs yCo-
BEPLUEHCTBOBAHMA NHCTPYMEHTOB 0OLLIECTBEHHOMO BO3AECTBUA.

CTOUT OTMETUTb, YTO NPY OMNCAHNAX aMEPUKAHCKOro OMbiTa BHes-
peHVs SIBs He ObI10 BCTpeYeHO YNOMUHAHWI O TOM, U4TO BO3BpaT
CPeAcCTB ocyllecTBngeTcs no Gopmyse «3aTpaThbl X k/1toueBas CTas-
Ka + OLleHeHHasa CTOMMOCTb COLMANbHON BbIFOApI», HO TOIBKO O BO3-
BPaLLEeHUU MHBECTULNIA. VIHBIMU C10BaMU, BEPOSITHO, SKOHOMUYeCKas
Le/1ecoO0bPaA3HOCTb aMEPUKAIHCKOM MOAeNn QUHAHCMPOBAHNA MEHb-
e, 4Yem OpUTaHCKON.

OnbIT EBPOCOHO3A.

M’MBKOCTb MHCTPYMEHTA

B aHanuTuuyeckon 3anuncke MccnenoBaTensCckor cyxoel EBponel-
ckoro napnameHTa (Davies, 2014) SIBS onmncbiBatOTCA Kak CpeacTBO
[N19 TOCYAapCTBEHHbBIX OPraHOB OMNPOb0OBaTk COLMANbHYH YCAyry, He
3aTpaynBas Ha Hee CpefCTB B OTCYTCTBYE pesy/ibTaTta U He Hecd 3a 3T0
NONINTNYECKO OTBETCTBEHHOCTU. Takxe 3Ta MOANTUKa paccMaTpmBa-
eT VIHHOBaLMOHHbIA MHCTPYMEHT B paMKkax COLMaNbHbIX UHBECTNLAN,
C COOTBETCTBYIOLLMM pacrnpejeneHnemM pacxo4os. Hanpumep, B xoze
peanu3aunn MHBECTULMOHHOM NporpaMmMel EBpOMenckon KoMmccum
66110 gocTurHyTo (Fraboul, 2020) cornawenne mexay BNP Paribas
1 EBPONENCcKMM MHBECTNLIMOHHBIM GOHAOM, LIeIbk0 KOTOPOro CTa-
N0 YMPOLLEeHNe A0CTyNa CoUManbHbIX OpraHnsaumi kK druHaHcMpoBa-
Huto. MNpoekT BraoYan 10 MUANNOHOB NHBECTULMA ANA MOALEPXKKN
1000 cryaeHToB 1 130 peTei.

BaxHasa yepta SIBS, KOTOpas 0TMeYaeTcs B €BPOMNenCcKoM Onbl-
Te, — 3TOT MexaHu3M MO3BONAAEeT CHN3UTb MOPOr BXOAa MHBEC-
TOpPOB B Chepy CouUmanbHbIX MHBECTULNIM 38 CHET BO3MOXHOCTY
BO3BPALLEHVA BNOXEHHbIX CPeACTB CO CTOPOHbLI rocyzapcTsa. Tak-
Xe akUEeHT Ha U3MEePUMOCTY pesynibTaTa Mo3BOASET VIHBECTOPaM
BKNaAbIBaTbCS B b0ONee AOpOrve NpoekThl, MOCKONbKY UX 3bdekT
byneT bonee 0OBLEKTUBEH, YeM B C/lyYae NPrBbIYHbLIX COLMANbHbIX
NHBECTULNIA.

FepMaHCKO-HUAEPNaHACKOE TPaHCrPaHNYHOe COTPYAHNYECTBO
ABNACTCH XOPOLLUMM MPUMEPOM TOTO, YTO MHBECTOP MOXET MOJyHNTb
BbITOZY OT PeLUeHUa CoLManbHOro Bonpoca. Tak, MpoekT npeayc-
MaTpVBan «obecneyeHne HUAepAaHACKUX PabOTHUKOB repMaHCcKum-
MU pabourMy BO3IMOXHOCTAMM», TO €CTb NHTErPaLnio pbiHKOB Tpy-
[la NOrpaHnYHbIX peroHos HuaepnaHaos v Nepmanunun (Koekoek,
2016). MonyyaeTcs, 4TO KOMAAHW BKNAAbIBAOTCS B NepeobyyeHne
M MOBUNBHOCTL PAOOTHMKOB, KOTOPbIE BYAYT PaboTaTb Y HUX, UTO
MO3VTNBHO 1 B COLMANIBHOM, 1 B 3KOHOMUYECKOM V3mepeHnn. OaHa-
KO, 3leCb BO3HVIKAEeT BOMPOC O TOM, KaK OTHOCUTHCA K TOMY, UTO rOCy-
[apCTBO BbIMIaUMBaET AeHbr YacTHOW KOMMaHWY, KOTopad 13Be-
KaeT BbIFO4y 13 COLMaNbHOro npoekTa. B KoHTekcTe EBponernckoro
3KOHOMMYECKOro COOOLLECTBa OTBET Ha 3TOT BOMPOC NEXUT B 061aCTV

We should note that descriptions of the US
experience in implementing SIB never mention
that investments were repaid per the “costs x key
interest rate + assessed value of the social impact”
formula, just that the actual investment was
recovered. In other words, the American funding
model is less economically feasible than the Brit-
ish model.

THE EU EXPERIENCE.
TOOL FLEXIBILITY
A policy brief from the European Parliamentary
Research Service (Davies, 2014) describes SIBs as
a way for public authorities to try out a social ser-
vice without spending money on it in the absence
of positive results, and without bearing political
responsibility. The policy brief also considers this
innovative tool as a part of social investment, with
its respective cost allocation. For example, dur-
ing the implementation of the European Commis-
sion’s investment program, an agreement was
reached (Fraboul, 2020) between BNP Paribas
and the European Investment Fund with the aim
of facilitating access to funding for social organi-
zations. The project featured an investment of
€10 million to support 1,000 students and 130
children.
An important feature of SIBs emphasized
in the European experience is that this mecha-
nism lowers the entry barriers for investors in the
social investment sector, by offering the potential
for recouping invested funds from the state. Fur-
ther, the emphasis on measurable results allows
investors to spend money on more expensive
projects, as their impact will be more pronounced
than that of conventional social investments.
German-Dutch cross-border cooperation is
a good example of how an investor can benefit
from a social issue. The idea of the project was to
“provide Dutch workers with work opportunities
in Germany,” that is, to integrate labor markets
in the cross-border regions of the Netherlands
and Germany (Koekoek, 2016). Companies were
effectively investing in the retraining and mobil-
ity of their would-be workers, achieving positive
social and economic effects. However, this rais-
es the ethical question of the state paying money
to a private company that benefits from a social
impact bonds project. In the context of the Euro-
pean Economic Community, the answer lies in the
plain of European solidarity and the value of inte-
gration per se. But in other contexts, the rationale
for similar projects seems much more complex.
SIBs have not been met with equal enthusi-
asm everywhere: for example, in Portugal this
financial instrument essentially duplicated com-
munity social investment funds but with more
reporting requirements, which resulted in too
much bureaucracy and reduced the flexibility of
project implementation (Ferreira, 2020).
A case study of the Danish social impact
bonds project (Andersen et al., 2020) shows
that funding can be flexible: in particular, the
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€BPOMNencKon CONMAIPHOCT N LIEHHOCTN NHTErpaLMn CaMmoii No cebe,
HO B MHbIX KOHTEKCTax 060CHOBaHMe Takmx MPOEKTOB NPesCcTaBseT-
CA 3HaUNTENBbHO 601ee CIOXHBIM.

He Be3ae SIBs 6binu BCTpeUeHbl C OANHAKOBBIM SHTY311a3MOM:
Hanpumep, B MopTyranuu 3ToT QUHAHCOBBIN HCTPYMEHT, MO CyTW,
AyOnnMpoBan AeaTeNbHOCTb PEernoHaNbHbIX QOHA0B COLManbHbBIX
NHBECTNLWI, HO TpeboBas OO/bLUEN OTHYETHOCTY, YTO MPUBENO
K BIOpOKPATU3aLIMLM MPOLECCa M CHUXEHUIO TMOKOCT NCMONHEHUSA
npoekToB (Ferreira, 2020).

Kelic-ctaam aatckoro SIB (Andersen et al., 2020) noka3bIiBaeT, YTo
GUHAHCVPOBaHME MOXET BbITb MMOKMM: B YAaCTHOCTW, MyHULIMNanuTe-
Tbl 6€3yCN0BHO QUHAHCUPOBAIV PEKPYTMEHT, SKCMEPTUIY 1 OLLEHKY,
B TO BPEMA KaK VHBECTOPbI 3aHNMaANCh BNOXEHVAMU B COOCTBEHHO
akcenepaumo pocTa. Bo Bpema npoekta noayymnocs CoBMeLLeHe
poner nposarijepa, onepatopa NpoekTa 1 OLEHLLMKa, YTO B KNaccu-
yeckorn moaenn SIB cumtaeTca KOHGAMKTOM NHTepecoB. OTCyTCTBIe
KOOPAMHATOPA NpOoekTa — Pa3paboTyrka 1 KOOPAMHATOPa KOHLEenN-
LMV — CUBbHO NOMELLAN0 TOMY, UTOObI BEICTPOUTL LIENOCTHYHO PaMKY,
He COCTOABLLYIO V3 OTAENbHbIX 3N1EMEHTOB. Takke GUHAHCMPOBaHMe
OCTaBaNoCh MperMyLLeCcTBEHHO OCHOBaHHbIM Ha MokasaTenax Aes-
TeNbHOCTW (activity-based), HO He OCHOBaHHbLIM Ha OLleHKe pe3yNbTa-
TOB (outcome-based). PaccMoTpeHe 3TOro Kelica No3BONAET 3aK/IHO-
YUTb, UTO SIBS MOTYT CyLLLECTBOBATL He TOMIBKO B GOpMaTe ayTCOPCUHIa
rOCyAAPCTBEHHbIX YCYT, HO 1 B QOPMaTe BHELLHEN peKOHGUypaLImn
CYLLLeCTBYHOLLMIX MPaKTVIK FOCYAAPCTBEHHOM COLMANbHON MONUTUKNA.

OMNbIT KAHAADI.

COBMELLEHVE POJE/ MOAEPATOPA N OLEHLLVIKA

«/lenoit» NpoBes ONpoc KaHAACKMX HBeCTOpOoB B 2013 rogy (To ecTb
B CaMOM Hauarse 3arycka SIBs B 310 cTpaHe). B kauecTse rnaBHbIxX
nperpaj BHeapeHus SIBS MHBECTOPLI Ha3blBanv BbICOKVE TpaH3akum-
OHHble V34ePXK/ 1 HexXenaHve paboTaTte C rocy4apCTBOM 13-38 Heo-
npefenéHHoOCTH ero NpuopnTeTos. OAHNM 13 Hanboee NpeanoYTy-
TeNbHbIX POPMATOB COTPYAHNYECTBA Ha3bIBaeTCA COMHBECTUPOBAHNE
B MPOEKT Kak YacTb HBECTMLMOHHOIO KOHCOPLIMYMa, MOCKObKY 3TO
NO3BOIAET PACLUMPUTL KONIMYECTBO TOYEK BXOAa Ha PblHKN. Takxe
KOHCOPUMYMbl MO3BONAIOT OOBbEANHNTL 1 OCYLLeCTBNTL OOMEH 3KC-
NepTU30iA, YTO 419 MHBECTOPA, MOC/1e COBCTBEHHOMO COLMANbLHOMO
BO3AENCTBYA, ABNACTCA MMaBHbIM MPUobpeTeHnem. B kauectse Mepbl
NoBbILLEHUA AOBEPUS Ha HavalbHOM 3Tare BHeAPeH s NpoekToB
COLMaIbHOr0 BO3AENCTBUA MO MOAeAV SIBS, KOHCYIbTaHTbl Mpeaiara-
FOT PacCMOTPETb BapWAaHT NPefoCTaBIeHNA rapaHTN Ha YacTb VHBe-
CTPYeMOoro kanutana. Cxema BbITIALNT CefyroLmM 06pa3omM: Npu
NOOOM 1CXOAe MPOeKTa roCyAapCTBO rapaHTVpyeT BEPHYTL YacTb (T. e.
5-15%) o1 BnoxeHHOM cymMbl. CyTb SIBS cOCTONT B Nepejade pucka ot
roCyfiapcTBa HacCTHUKY, M MOTOMY HEOOXOAMMOCTb Takoro wara CHu-
3UTCA MO Mepe PacnpOCTPaHEHVA MPOEKTHOM MPakT1KYX, OTPabOoTKY
MEXaHWN3MOB U M1aBHOe — AeMOHCTPaLn rocyAapCcTBOM YCTONUN-
BOW MPUBEPXEHHOCTY B JONTOCPDOYHOM YHaCTUM B TakX MPOEKTax.
OnTVManeHble CPOKN MPOEKTOB BOMBLUMHCTBO OMPOLLIEHHbIX YKa3ano

municipalities certainly funded recruitment, proj-
ect review and evaluation, while investors were
involved in funding the actual growth accelera-
tion. The roles of the provider, project opera-

tor and evaluator were combined in the project,
which is considered a conflict of interest in the
classical SIB model. The lack of a project coordi-
nator responsible for concept development and
management greatly hindered the ability to build
an integral framework in place of an array of iso-
lated elements. Also, funding was predominant-
ly activity-based, not outcome-based. Looking at
this case study, we can conclude that outsourc-
ing public services is not the only form for SIBs to
take; they can also exist in the format of an exter-
nal reconfiguration of existing public social policy
practices.

CANADA'S EXPERIENCE.

COMBINING THE ROLES

OF MODERATOR AND EVALUATOR

Deloitte conducted a survey of Canadian inves-
tors in 2013 (that is, at the very beginning of

the SIB launch within the country). In discussing
the main barriers, investors cited high transac-
tion costs and an unwillingness to work with the
state due to the uncertainty of its priorities. One
of the most common collaboration formats is
joint investment in a project as part of an invest-
ment consortium, as this allows the number of
market entry points to expand. Consortia also
enable pooling and sharing expertise, which is a
major gain for the investor, second to the actual
social impact. As a confidence-building measure
during the initial implementation stages of social
impact bonds, the consultants suggest consider-
ing the option of providing a guarantee for a por-
tion of the invested capital. The scheme works as
follows: for any outcome of the project, the state
guarantees to return a certain portion (i.e. 5-15%)
of the upfront investment. The essence of SIBs

is the transfer of risk from the state to the pri-
vate sector, and therefore the demand for this
step is bound to decrease as the project practice
spreads, mechanisms are developed and, most
importantly, the state demonstrates a sustained
commitment to long-term participation in such
projects. Most respondents indicated the opti-
mum project duration to be 4-6 years, which is
sufficient for long-term cooperation. The inves-
tors surveyed confirmed the relevance of the Brit-
ish model, pointing to the need to have two extra
agents beyond the PPP triangle: an impact evalua-
tor (which is not a common service in the Canadi-
an context) and a mediator to communicate with
the government. However, Canada mainly used a
4-part model, where the roles of a moderator and
evaluator were combined.

THE LATIN AMERICAN EXPERIENCE.

DREAM

The Inter-American Development Bank Research
Lab (Ronicle & Strid, 2021) has formulated five
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B pamMKax 4-6 J1eT, 4To oTpaxaeT yC10BMe A0NTOCPOYHOro Xapakrepa
coTpyaHmyectsa. OnpoLUeHHbIe MHBECTOPbI BbIPa3Wv CONNAAPHOCTb
C BpUTAHCKOM MOAENbIO Pa3BuUTUA SIBS, yka3aB Ha HEOOXOAMMOCTb eLLé
ABYX areHToB NOMUMO TpeyronbHvka MYIT: oueHLLmka 3ddekTa Bo3ael-
CTBUA (4TO B KAHAACKMX YCNIOBUSAX HE Takas PacnpOCTPaHEHHas yCy-
ra) u mMeamatopa Ang obLLeHVs ¢ rocyaapctsoM. OAHako, B OCHOBHOM
B KaHaze ncnonb3osanack MoZesb C COBMELLEHVEeM Poen mojepa-
TOpa 1 OLeHLLVIKa.

OMbIT IATUHCKOW AMEPUKW.
DREAM
ViccnepoBaTenbckas nabopatopua MexameprnkaHckoro 6aHka pas-
BuTUA (Ronicle & Strid, 2021) chopmynmposana 5 kputepres ycnel-
HOro MpoekTa ColUManbHOro Bo3aencTems no Mmogenu SIB — DREAM
(Demand from government, Regulatory framework, Economic and
political context, Availability of data, Market capacity):
1. 3anpoc co CTOPOHbI MPaBUTENLCTBA — Pa3pPaboTKa MOAXO-
Aa, OCHOBAHHOIO Ha 3ampoce NpaBmUTeNbCTBa C BKIOYEHeM
B 00CyXAeHWe BVATEIbHbIX YaCTHbIX MTPOKOB. B ApreHTrHe
rocyAapCTBEHHOE areHTCTBO COBMECTUNO B cebe ponv GrHaH-

criteria for a successful social impact bonds proj-

ect — DREAM (Demand from government, Regu-

latory framework, Economic and political context,

Availability of data, Market capacity):

1. Demand from Government — Develop-
ing an approach based on the governmen-
tal demand, which includes influential private
players in the discussion. In Argentina, the
state agency combined the roles of financial
guarantor and contractor. This led to the state
funding its own services, which violates the
logic of SIB and reduces the effectiveness of
the projects.

2. Regulatory Framework — the presence of
an appropriate regulatory framework for SIBs
that is flexible, results-oriented and regu-
lates government payments. In Mexico, a spe-
cialized research institute was established to
study the legal barriers to implementing social
impact bonds. And in Chile, legal consultants
were used for this purpose.

3. Economic and political context — in the
political sense, it is essential to provide guar-
antees that programs will not be phased out
after a change in government at the begin-

5 KpuTepueB ycnexa SIB: 3anpoc
CO CTOPOHbI NPaBUTENbCTBA,
Hannune HopMaTMBHO-MpPaBo-
BO 6a3bl, 61aronpuUsaTHbLIN
3KOHOMUYECKU 1 nonnuTnye-
CKWIA KOHTEKCT, AOCTYMHOCTb
AAHHbIX, FTOTOBHOCTb pbIHKaA.

5 criteria for a success

of SIBs — Demand from
government, Regulatory
framework, Economic and
political context, Availability
of data, Market capacity.

COBOrO rapaHTa 1 NoAPAAYMKa. DTO MPUBENO K TOMY, YTO rocy-
AApCTBO GUHAHCMPOBANO CBOV COBCTBEHHbIE YCYTU, UTO Hapy-
LaeT noruky SIB 1 cHxaeT 3pPekTUBHOCTL MPOEKTOB.

2. Hanwuuwme cooTBeTCTBYylOLLE HOPMATUBHO-MPaBOBO
6a3bl — pery1atopHasa pamka Ans SIBs, BkaouaroLwas rmbkocTs,
HaLeNeHHOCTb Ha OLIeHKY pe3ynbTaToB U rocyAapCTBeHHble
nnatexn. B Mekcnke bbin1 CO34aH OTAENbHBI MCCneoBaTeNb-
CKVI MHCTUTYT 419 V3yYeHUsa NMpaBoBbix bapbepoB ANA BHeape-
HA MPOEKTOB COLMANbHOro BO3AENCTBNS, a B Yam Ana 3TON
LieIn MCNOoNBb30BaNNCh FOPUANYECKME KOHCYIbTaHThI.

3. bnaronpuaTHbIA SKOHOMUYECKNIA U NOSINTUYECKUIA KOH-
TEKCT — B MOINTUYECKOM CMbIC/IE KpariHe BaXHO NnpejocTa-
BUTb rapaHTLM, YTO MPOrpamMmMbl He ByayT CBEPHYTLI MOC/1e CMe-
Hbl MPaBUTENBLCTBA MPY Hayane HOBOro MOANTUYECKOTO LKA,
N ecnn B ApreHTuHe 1 Konymbum 6ei1v npeactasneHsl NonbIT-
KV CO34aTb MexaHu3Mbl UCNONHeHUA SIBS, KOTopble Obl He

ning of a new political cycle. While Argentina
and Colombia made some attempts to cre-
ate enforcement mechanisms for SIBs that do
not depend on political campaigns, the gener-
al recommendation is to launch projects with-
in the political cycle and negotiate with elect-
ed politicians at the beginning of their elected
term. The economic context is important in
the sense that high inflation levels require
contracts accommodating regular price
increases. This is what happened in Argentina
without an inflation adjustment mechanism,
which obstructed the successful implementa-
tion of social impact bonds.

4. Availability of data — During the SIB eco-
system growth states, it is critical to have
sufficient administrative data (or to have
the resources to obtain the necessary data
on your own) in order to develop SIB con-
cepts and assess their impact. In Colombia,
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3aBMCeNV OT NOAUTNYECKMX KaMMaHWI, TO 00LLAasA pekoMeHa-
LMSt COCTOUT B TOM, YTOObI 3aMyCKaTb MPOeKTbl BHYTPW MOJN-
TNYECKOro UMKIa W I0roBapmBaThCa C M36pPaHHbIM MNOMUTUKOM
B CaMOM Hauase ero BbIbOPHOro Cpoka. IKOHOMNUYECKUI KOH-
TEKCT BaXeH B TOM CMbIC/1E, YTO BbICOKME YPOBHW NHGAALMN
TPeOYHOT 3aK/IFOUEHNSA KOHTPAKTOB, KOTOPbIE OYAYT YUNTLIBATL
peanbHbI POCT LeH. VIMEHHO Takoe MpoK30LWL0 B ApreHTriHe
6e3 MexaH13Ma MoNpPaBkX Ha YPOBEHb VHGIALMW, YTO CO3AAET
nperpajpl Ana yCnewHoro oCyLLeCcTBAeHs NPOeKTOB CoLManb-
HOrO BO34ENCTBMS.

4. [AOCTYNHOCTb AA@HHbIX — Ha 3Tanax pocTa akocncTemsl SIBS
KpUTYECKN BaXXHO IMETb OCTAaTOUHbIE OOBEMbBI aAMUHNCTPA-
TUBHbIX AaHHbIX (MU IMETb Pecypchl ANd A00bIUM COBCTBEH-
HbIX AAHHbIX) 415 Pa3paboTKy KoHLEenum SIB 1 oueHKn nx Bos-
fevictBug. Hanpumep, B Konymbnn passutie NHGOPMaLMOHHbIX
6a3 NpUBENO K PasBUTUHO CUCTEMbI MPUHATUS PeLLeHUIA, OCHO-
BaHHbIX Ha AAHHbIX.

5. TOTOBHOCTb pPblHKa — rOTOBHOCTb NHBECTOPOB K PUCKY 1 y4a-
CTUO B COLMANbHbIX MHBECTULMAX, AOCTYM K 3KCMEPTHbLIM 3Ha-
HAM AN MPOEKTUPOBAHNS KOHUENUMY SIB 11 cucTeMbl OLEHKM
Pe3yNbTaToB, HA/IMYME Ha PbIHKE MOAPAAUNKOB AN UCMONHE-
HWNS NpoekTa.

YEM MOXOXW APYT HA APYTA
YAAYHbIE NMPOEKTbI SIBs

MpoekTbl Mo MOoAeNN SIB BO3HUK/IM KakK KOHTPAKTHbBIA MeXaHn3Mm Ha
CTbIKe COLManbHbIX MHBECTNLMIA 1 TOCYAaPCTBEHHbIX MPOrpaMm CoLW-
anbHOro passutng. OpurHanbHas bpuTaHckas NporpaMma, Nono-
XMBLLAA Ha4an0o MexAyHapOAHOMY OMbITy Takumx MPOEKTOB, B KayecTse
KIHOUEBbBIX XapakTEPUCTVK MMENa JONTOCPOYHOCTb GUHAHCPOBaHWS,
PerynapHbI MOHUTOPUHI MPOMEXYTOUHbBIX PE3YNETAaTOB U Pa3paboT-
Ky HOBbIX MHCTPYMEHTOB A1 OLIEHKM COLManbHOro addekTa.
BpuTaHCKniA ONbIT NOKa3bIBaeT BAXHOCTb MPUCYTCTBNSA eLLE ABYX
JOMONHUTENBHbBIX YY4aCTHUKOB NPOeKTa: HBECTOPY, FOCYAaPCTBY U MOJ-
PAJUMIKY HEOOXOAMMO yyacTne GUHAHCOBBIX 1 SKCMEPTHBIX MeamaTo-
POB. [epBbIiA TN MOCPEAHVKOB 3aHVMAETCA TEM, UTO KOOPANHMPYET
TPaH3akUMM 1 KOHTPaKTHbIE 06A3aTeNbCTBa. BTOPOM TN MOCPeAHNKOB
MPOBOANT 3KCMEPTU3Y AM3aiiHa MPOeKTa, ero CTOMMOCTU 1 NpeanaraeT
VNHCTPYMEHTapU NCCNefoBaHNA COLMaNbLHOTO BO3AENCTBIUA.
AMEDPVIKAHCKMIA OMbIT 3aKpenua noHMaHme SIBS kak MHCTpyMeH-
Ta BHYTPY UMMNAKT-MHBECTULIWIA, YbA OpraHM3aLOHHas CTPYKTypa Cro-
cobcTByeT BblpaboTke 6onee 3GGeKkTVBHbLIX CNOCOOOB VHTEPBEHLMM
B CouManbHyto chepy 1 1x oueHk/. OH e Mokasas, YTo MoBbILLEeHHbIe
PUCKM y4acTd B SIB MOryT 6bITb KynnpoBaHbl 3GdekToM MacliTaba
Y4aCTHMKOB-MHBECTOPOB. B KaHaze Obi1 0TpaboTaH ¢popMaT C KOHrIoMe-
PaToOM MHBECTOPOB, YTO MO3BOAET ANNTb PUCKN 11 A@NINTLCA OMBITOM.
HeraTueHbIA OMNBIT BO MHOIOM OCHOBbLIBAETCA Ha HeCobtose-
Hn ycnosuii DREAM (3anpoc co CTOPOHbLI NPaBUTeNbCTBa, Haanvume

for example, the development of data banks
resulted in data-driven decision-making.

. Market Capacity — this includes investor will-

ingness to take risks and to participate in the
social investment process, access to expertise
to design the SIB concept and the results eval-

uation system, and the availability of contrac-
tors to implement social impact bonds.

HOW SUCCESSFUL
PROJECTS ARE SIMILAR

Social impact bonds (SIBs) emerged as a
contractual mechanism at the junction
of social investments and governmental
social development programs. The original
UK program, which laid the foundation for
similar projects on a global scale, was based
on the principles of long-term financing,
regular monitoring of interim results, and the
development of new tools for evaluating the
social effect.

The British experience demonstrated
the importance of having two additional
participants within the project framework: the
investor, the government, and the contractor
benefit from the involvement of financial and
expert mediators. The first type of mediator is
concerned with coordinating transactions and
managing contractual obligations. The second
type of mediator reviews the project design,

costs, and offers a social impact research toolkit.

The US experience solidified the
understanding of SIBs as a tool within impact
investing, whose organizational structure
facilitated the development of more efficient
social interventions and assessed their impact.
It also demonstrated that large investors can
offset the increased risks of participating in
SIBs by economies of scale. Canada developed
a format consisting of a conglomerate of
investors, which allowed risk and expertise to
be shared.

Negative experiences mainly stem from
a failure to comply with the DREAM criteria
(Demand from government, Regulatory
framework, Economic and political context,
Availability of data, Market capacity). For
example, Portugal’s institutional environment
led to SIBs duplicating existing community
development funds. Canada's experience
was not successful because the stakeholder
engagement scheme combined the roles
of project operator and impact evaluator.
The Danish experience was not extensive
enough to build a results evaluation scheme,
which in the context of roles mixed between
the provider, project operator and evaluator,
undermined project sustainability.

Investors need social impact bonds as an
opportunity to enter the social investment
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HOPMAaTNBHO-MPAaBOBOW 6a3bl, 6NAroONPUATHBIN SKOHOMUYECKUA
M NONUTUYECKNA KOHTEKCT, JOCTYMHOCTb AaHHbBIX 1 TOTOBHOCTb PbIH-
ka). Tak, Ha npumMepe lMopTyraanmn MOXHO yBUAETb, UTO SIBS MOryT
Ay6NMpoBaTh AeATeNbHOCTb CyLLECTBYHOLLMX NHBECTULIMOHHBLIX GOH-
[OB 1 CMOCOBCTBOBATL UX OOPOKPATU3ALNN U CHKEHUIO TMOKOCTW.
Ha npumMepe KaHazbl MOXHO YBUETb OrpaHnyeHns, co3gaBaemble
Npu COBMELLEHUW poan ornepaTopa npoekTa v oLeHLLyKa pesybTa-
TOB BO3ZENCTBUA B CXeMe B3aVMOLEUCTBUA CTEKXONAEePOB. Ha npn-
Mepe AaTCKOro OnbiTa MOXHO HabNAATE CIOXHOCTY B MOCTPOEHNN
CXeMbl A9 OLIeHKM pe3y/ibTaToB, UTO B YCIOBMAX CMeLLeHWd posel
npoBanaepa, onepaTopa MNpoeKTa 1 OLeHLLKa MOXET MPUBOANTE
K CHVKEHMIO COCTOATENIbHOCTY MPOeKTa.

sector at a relatively low cost. For the state,
this type of project represents an option to
outsource the social function and mitigate
political risks in the event of failure. The
market as a whole receives a new contractual
mechanism and innovative impact assessment

tools. The public benefits from improvements in
a particular aspect of the social situation. And in
general, all this means that such a tool is worth
at least studying in more detail.
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The School of the Future.

Does it Have the Room
for Soft Skills Development?

JInuHble 1 coupanbHble KauecTBa V1 HaBbIKW,
Tak Ha3blBaeMble soft skills, Bce valle
3By4aT B NyoIMYHOM Moe 1 CTaHOBATCA
npeamMeTom UccneaosaHnn. OaHako

B LLUKO/IbHOM 11 BYy30BCKOM 06Pa30BaHy
GOKyC BCe eLLle OCTaeTCd Ha 3HaHuAX. byaeT
v B LLkone byayLLiero pasBuUTAO «MATKIMX
HaBbIKOB» NPUAABaTbCA HE MeHbLLE
3HaYeHud, YeM nNpeaMeTHOMY 0byHeHUHo?
Mbl HaUVHaEeM LKA NyBaVKaLni,
NoCBALLEeHHbIX MoAenam LLkonbl byayLero.
1 HaLL nepBbI pas3roBop — O POIU LLKO/IbI
B Pa3BUTUU «MATKUX HABBLIKOB» Yy AeTel.

The so-called soft skills — a set of personal
and social skills and qualities — are increas-
ingly becoming the subject of studies and
public discourse lately. However, school and
University education still remains focused
on knowledge. Will the School of the Future
place as much emphasis to the develop-
ment of soft skills as to substantive learn-
ing? We are starting a series of publications
dedicated to the models of the School of
the Future. Our first conversation is about
what role the school plays in developing soft
skills in children.
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OT UCCNTEAOBAHWUI CPEAM NHXXEHEPOB
A0 COTPYAHMNKOB GOOGLE

Ye AOBOMIbHO A3aBHO YYeHble BBIACHUAN, YTO Fy6OKMNe 3HaHNA 1 Tem
H6onee XxopoLULe OLIEHKN B LLKONE N YHUBEPCUTETE COBCEM He 0053a-
Te/IbHO TPAHCPOPMUPYHOTCH B XV3HEHHbIN 1 KapbepHbI yCrex Yeno-
Beka. Hanpuwmep, AmeprikaHckasa Accoumaumsa Codt Ckmnnc (National
Soft Skills Association) pacckasbeiBaeT 0 pesynbTaTax UCciefoBaHVg
Cpeayn HeCKONbKMX ThiCAY aMepUKaHCKMX NHXEHepPOoB, NpoBeaeHHO-
ro bonee cta net Hasag — B 1918 rogy. Yxe Torga okono 85% mHxe-
HepOB Ha3BaM MNepcoHabHbIe (INYHbIE) Ka4eCTBa CaMblM BaXHbIM
GakTOpOM, BANSIOLLMM Ha yCrex B Kapbepe MHXeHepa — Mo Cpas-
HeHnro € 15%, KOTopbIe yKasanu Ha TeXHNYeCK e 3HaHVA 1 HaBbIKY
(Mann, 1918).

Cpeav ropasfo 6onee CBEXMX Pe3ynbTaToB — MHGOPMaLMSA OT
KoMnaHnn Google, KOTopas NpoaHanM3npoBana AaHHble O HaliMe,
KapbepHOM POCTe 1 YBOJIbHEHWN CBONX COTPYAHMKOB € 1998 no
2013 roabl. Pe3ynbTaT aHanmsa nokasasn, YTo 3HaHUA 1 HaBblkU
B TEXHWYECKON 0BNacTy CTOAT Ha NnocieiHeM MecTe Cpeau BOCh-
MU CaMbIX BaxHbIX Ka4eCTB Jly4Llnx CoTpyaHMKoB Google. A ceMb
H6os1ee BaXHbIX XapakTepucTmK ycnexa npeactaBneHsl CoUmnanbHbl-
MW HaBblKaMU: ObITb XOPOLWNM HAaCTaBHWKOM; XOPOLLO OBLLATbLCA
M yMeTb CyLlaTh; yMeTb MOHUMAaTb APYrnx Ntofeit (Bkaodasd apy-
rne LLeHHOCTY 1 TOUKN 3PeHNd);, COYYBCTBOBAaTb U MNOAAEPXMBATb
CBOUIX KONNEr; yMeTb KPUTUYECKM MbICIUTE U pelaTb Npobaemsi;
a TakXe CnoCobHOCTb YCTaHaBNVIBaTb CBA3N MeXAY CI0XKHbBIMU 1je-
amu (Strauss, 2017).

FROM RESEARCH AMONG
ENGINEERS TO GOOGLE EMPLOYEES

Scientists discovered long ago that in-depth
knowledge and even good grades at school
and the University do not necessarily trans-
late into success in life and career. For example,
the National Soft Skills Association of America
describes the findings of a study covering several
thousand American engineers, conducted more
than a hundred years ago, in 1918. Even then,
about 85% of engineers cited personal qualities
as the most important factor influencing success
in an engineering career — compared to 15% cit-
ing technical knowledge and skills (Mann, 1918).
Among the much more recent findings is
information from Google, which analyzed data
on the hiring, career development and dismiss-
al of its employees between 1998 and 2013. The
study showed that technical knowledge and
skills in the respective field ranked last among
the eight most important qualities of the best
Google employees. All the seven more impor-
tant success factors were represented by social
skills: being a good mentor; good communication
and listening skills; ability to understand others
(including recognition of others’ values and per-
spectives); empathy and support for one's peers;
ability to think critically and solve problems; and
ability to establish linkages between complex
ideas (Strauss, 2017).

UTO OTHOCUTCA K HABbIKAM SOFT SKILLS?

Y TepmuHa soft skills («Msrkme» nav «rnbkme» HaBbIKW) HET YeTKOro
onpeaeneHvia He TO/IbKO B PYCCKOM, HO U B aHIIMIACKOM a3bike. Cob-
CTBEHHO, U Cam TEPMMH MOXET 3By4aTb MO-Pa3HOMY: 1 Kak common
skills (obLyme HaBbIkW), 11 Kak core skills (kntoueBble HaBbIKi), XOTs soft
skills ncnonb3yeTca yalle. 3TO HaBbIKW, YMEHUA 1 YepTbl XapakTe-
pa, KOTOPbIE BaXHbl U HyXHbI B 110001 Npodeccum, a Takxe B LLe1oM
B XW3HW Nt060ro yenoseka. K HUM 00bIYHO OTHOCAT KpUTUYeckoe
MblLUEHWe, CNOCODBHOCTL pellaTb NPobaeMbl, yMeHVe BbICTyNaTb
Ha nybavke, paboTaTb B KOMaHAe, bbITb NAEPOM, YMETb TBOPYe-
CKV MBICINTE 1 Tak gafiee. Takve HaBblkM CIOXHO U3MepUTb, B OTIV-
dme oT hard skills — 3HaHWM 1 HaBLIKOB B KOHKPETHbLIX 061aCTHAX
N npodeccnsx.

[xelimMC XekMaH, HobeneBckuiA naypeat no 3KOHOMKKe, MOCBS-
TN AOBONBHO MHOTO BPEMEHW UCCNeA0BaHNAM 06pa3oBaHVa 1 Npo-
GeccrnoHanbHoro 0by4eHra B TOM YNCIe, OH MOKa3as, YTo BbICOKUM
IQ yBennumBaeT LWaHChbl Yenoseka Ha QUHaAHCOBbLIV yCnex AnLlb Ha
1-2%. A BMECTO 3TOro K QUHaHCOBOMY yCrexy NPUBOAAT Takme «Mdr-
KVe» HaBbIKW Kak «406pOCOBECTHOCTb» (Cconscientiousness) 1 «ycep-
Ane, HaCTOMYMBOCTL M camoancumnavHar (diligence, perseverance
and self-discipline) (Faye, 2016).

WHAT ARE SOFT SKILLS?

The term “soft skills” lacks a clear definition in Rus-
sian or in English language. In fact, even though
the term “soft skills” prevails, the concept can be
described using different names, such as com-
mon skills or core skills. This includes skills, abili-
ties, and personality traits that are important and
needed in any profession, as well as generally

in every person’s life. Typically, soft skills include
critical thinking, problem-solving ability, ability to
speak in public, work in a team, be a leader, cre-
ative thinking ability, and so on. Soft skills are hard
to measure, unlike hard skills, that is, knowledge
and skills in specific areas and professions.

James Heckman, Nobel Prize winner in eco-
nomics, dedicated a lot of time to education
research, including that in vocational training.

He showed that high IQ level only increases a
person'’s chances of financial success by 1-2%.
Instead, soft skills like conscientiousness and dili-
gence, perseverance, and self-discipline are more
likely to lead to financial success (Faye, 2016).

In his works on soft skills, Heckman suggests
relying on the taxonomy of personal qualities
(character traits) used by psychologists dealing
with personality development (Heckman, Kautz,
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B cBowx pabortax, nccnenyrowmx soft skills, XekmaH npegnara-
eT onMpaTbCsa Ha TaKCOHOMUKO MePCOHaNbHbIX XapakTepucTuk
(4epT xapakTepa), KOTOPYH MCMOAb3YHT MCUXON0M, 3aHNMAOLLN-
ecs Bonpocamu pa3sutng nuuHocty (Heckman, Kautz, 2012). 370
TakK HasbiBaemasa «0oblUas NATepkar» KauecTs, KOTOpasa BKIKOUaeT
B cebqa: Openness to Experience, Conscientiousness, Extraversion,
Agreeableness, and Neuroticism. [NepeBoj Ha PyCcCKUM A3bIK, Onpese-
JIEHUA Y ONNCAHNS 3TUX TEPMUHOB HaxoadTca B Tabnve 1. JaHHan
TabAnua nonesHa Hanuumem onncaHuin 1 NMOSICHEH NI BCeX TepMU-
HOB, MOCKOJIbKY AaNeKo He BCe OHW OJHO3HAaYHO U MPOCTO MepeBo-
JATCA Ha PYCCKNN A3bIK, @ B PYCCKOA3BIUYHBIX MCTOUHIKAaX N0 Teme Soft
skills HepeaKo BbIBAOT NCKaXeHbl X CMbIC/bI U HETOYHO Mepesa-
Hbl BaXHble HOaHChI.

Ecnn «bonbluas naTepka» NepcoHanbHbIX XapakTePUCTINK KaXeTCs
C/IMLIKOM CTOXHOW ANS OnepauymoHan3anmnm, Ha NOMOLLb NPYXOAAT
nonnTukn. Tak, 8 2016 rogy Ha BceMnpHOM 3KOHOMUYECKOM Gopyme
B [laBoce ObINM NpeACTaBNeHbl AeCATb MMOKMX HaBbIKOB DyayLLero,
KoTopble k 2020 rosly NoHafobaTCa cneunanncty B 1r06oi npodec-
ann (Gray, 2016):

YMeHne pelaTb KOMMAEKCHble (CI0XHbIE) 3a4aun.

KpuTnyeckoe MblLLNeHMe.

KpeaTnBHOCTb.

YMeHve ynpaBnsTb NHOAbMU.

YMeHVe KOOPANHNPOBATECSA C APYTVMU JIO4EMU.

SMOUMOHAaNbHbBIN UHTENNEKT.

YMeHre GOpMMPOBaTh CyXXAEHNSA 1 MPUHVMATb PeLleHNs.

OpVEHTVPOBAaHHOCTL Ha CEPBUC/ YCYTU.

BegeHve neperoBopos.

KorHutneHas rubkocTb.

B Poccum 4acTo ncnonb3yroT ellie 6onee MPOoCTyo U MOHATHYHO

mMozesnb «4K». MpeanonaraeTcs, UTo eCTb YeTblpe KIHYeBbIX KOM-

neteHUMM Ha bykBy «K», KOTOpbIE HEOOXOAMMO Pa3BMBaTb KaxXaoMy

WKONBbHVIKY, UTOBbI B ByaylleM ObiTe BOCTPEOOBAHHBIM Ha PbIHKE TPYy-

na (Pokcdhopa.Meana, 2019):

1. KpuUTMYeckoe MbllneHVie — CNOCOBHOCTb KPUTVYECKM OLeHW-
BaTb VHOOPMALMIO, MOCTYNAOLLYHO N3BHE, aHaNM3UpoBaTh eé
1 MPOBEPATb Ha JOCTOBEPHOCTb, BUAETE NMPUYUHHO-CNeACT-
BEHHbIE CBA3M, OTOPACLIBaTbL HEHYXHOE 1 BbIAENATbL MNaBHOe,
[lenaTb BbIBOAbI;

2. KpeaTmBHOCTb — YMEeHMe HelabNoOHHO MbICINTL, HaXOANTb
HeoXnAaHHbIe peLleHns NpobaemMsl, NTMOKO pearnpoBaTh Ha
NPOUCXOAALLE N3MEHEHNS;

3. KOMMYHUKATUBHbIE HaBbIK/ — yMeHMe 0bLaTbCs, AJOHOCUTb
CBOO MbIC/b, CBILLATL COBECeHMKa, JOrOBapMBaTHCS;

4. KoopAMHauMs — CMoCOBHOCTL paboTaTb B KOMaHAe, bpaTe Ha
cebst Kak MAepcKie, Tak 1 UCMONHUTEeNbCKME GYHKLN, pacrpe-
LeNsTb PON, KOHTPOIMPOBATL BLIMOMHEHME 334au.

WooNovuhkhwN =
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2012). These are the so-called “Big Five" person-
ality traits include: Openness to Experience, Con-
scientiousness, Extraversion, Agreeableness, and
Neuroticism. Russian translations, definitions, and
descriptions of these terms can be found in Table
1. This table contains descriptions and explana-
tions of all terms, because some of them do not
have easy and unambiguous equivalents in Rus-
sian, and the Russian-language sources on soft
skills often distort their meaning or inaccurately
convey important nuances.

If the “Big Five" personality traits seem too
hard to put into operational context, politicians
come to the rescue. In 2016, for example, the
World Economic Forum in Davos presented ten
flexible skills of the future that professionals in
every profession will need by 2020 (Gray, 2016):
1. Ability to solve complex (multi-faceted)
problems.

Critical thinking.

Creativity.

Ability to manage people.

Ability to coordinate one'’s action with other

people.

Emotional intelligence.

Ability to form judgments and make decisions.

Service orientation.

Negotiating.

0. Cognitive flexibility.

In Russia, an even simpler model called 4C is
used. The idea is there are four key competencies
starting with “C" that every high school student
needs to develop in order to meet the demands
of the labor market in the future (Foxford.Media,
2019):

1. critical thinking — the ability to critically eval-
uate information coming from the outside,
to analyze it and to check its validity, to see
causal relationships, to discard the unnec-
essary and highlight the important, to draw
conclusions;

2. creativity — the ability to think outside the box,
to find spur-of-the-moment solutions to prob-
lems, to react flexibly to changes;

3. communication skills — the ability to commu-
nicate, convey one's message, hear the others,
negotiate;

4. coordination — the ability to work in a team,
to take on both leadership and rank-and-
file functions, to delegate tasks and monitor
performance.
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MOXHO /111 OBYYATb 3TUM HABbIKAM
N OLLEHNBATb UNX?

Mockonbky soft skills MOryT MOHNMMAaTLCA He TONABbKO Kak HaBbIKK, HO
M KaK 4epTbl XapakTepa, B Hayke 1 06pas0oBaHu MPOXOANT MHOTO
0DOCYXAEHNA Ha TeMy TOTO, HACKOIbKO MOXHO BANATE Ha Pa3BuUTre
M GOPMMPOBAHME YePT XapakTepa, a Takxke Kaknm 0bpasoM 13me-
HEeHWA B 3TVX HaBbIKax 1 NMepCcoHanbHbIX XapakTepUCTVIKax MOryT ObITb
n3MepeHsl.

34eCb MOXHO OnepeTbCd Ha Cneunani3npoBaHHbIA aHannTm-
4eckn oTyeT, onybaMKOBaHHbLIM OpraHmsauneit SKOHOMUYECKOro
coTpyaHudecTsa v passutng (OECD, 2015). 2T0T oTyeT nocssaLLeH
POV COUMaNbHBIX U 3MOUMOHaAbHbBIX HaBbIKOB W NMpeAcTaBas-
eT pesyNbTaThbl LUMPOKOMACLUTAOHbIX NOHTUTHOAHBIX NCCNef0BaH N
B 4€BATW CTpaHax. Cpefy OCHOBHbLIX BLIBOAOB B OTUETE NMepeyncia-
oTCA CeayroLne:

Jemsam Heob6xo00um c6ANAHCUPOBAHHLIU HABOP KOZHUMUBHbIX, COYU-
Q/IbHbIX U AMOYUOHA/bHbIX HOBLIKO8 0151 00CMUXCEHUS N0A0MXUMESb-
HbIX pe3y/a16mamoe 8 HCU3HU.

Kak KOrHUTMBHBbIE, TaK 1 coupanbHble 1 SMOLUMOHaNbHble HaBbIKM
UrpatoT BaXHYH PO/b B YAYULLIEHUM SKOHOMNYECKNX U COLMANbHBIX
Pe3yNbTaToB B XWU3HM NK04el. [1py 3TOM coumanbHble 1 SMOLOHab-
Hble HaBblK B3aVIMO,£I,eVICTByI-OT C KOrHUTMBHbIMI HaBblKaMW, B3aWM-
HO OMIIOAOTBOPAOTCA Y TaKMM 0OPa3oMm elle 60bLUe MOBLILLAKT
BEPOSITHOCTb AOCTVXEHUSA AETbMY MONOXUTENBbHBIX Pe3yAbTaToB BO
B3pOC/NOM BO3pacTe.

Yuumens u podumenu Mo2ym nomoYe yay4ywums COUUAAbHbIE
U 3IMOYUOHA/IbHbIe HOBbIKU Oemel, yKpensiss omHouwleHusi ¢ 0emeMu
U ucnosb3ysi Memoodsl NPaKMU4ecko20 0by4YeHusl.

Bonpeku pacnpocTpaHeHHOMY 3301yXAEHUIO, AeTN He POXAAHTCA
C PUKCMPOBAHHbBIM HADOPOM CMOCOBHOCTEN. YUnTena 1 poautenm
MOTYT CbIfpaTb OnpeAeneHHyo poib B pa3BUTUM aeTei. MpoyHble
OTHOLUEHUS MexXy POAUTENAMU, YUUTENAMN N AeTbMU, NCMONb30-
BaHWe NPYMEepPOB V3 peanbHOM XU3HW 1 MPakTUYeckoro onbiTa BO
BPeMA yuebbl BXOAAT B UNCNO 3PPEKTUBHBIX MOAXOA0B K MOBbILLe-
HWIO y AeTel YyBCTBa CaMOCTOATENBHOCTH, OTBETCTBEHHOCTY, yMe-
HUA paboTaTb B KOMaH/e 1 yBEPEHHOCTN B cebe.

MocKo/bKY «HABbIKU NOPOXOArOM HOBbLIKU», 60/1€e paHHee go3delicm-
gue Ha CoOYUabHbIE U IMOYUOHANbHbIE HABbIKU MOXem umMems 60/1b-
wuli 3ppekm.

CoupanbHble ¥ 3MOLMOHaNbHbIE HaBbIKV 601ee MNACTUYHbI B MEPNO
MEeXAy PaHHVM LeTCTBOM U FOHOCTBHO. PaHHMe «BNOXEHUSA» B Pa3Bu-
Tne y pebeHka coumanbHbIX 1 3MOLMOHANBHbBIX HAaBbIKOB OCOBEHHO
BaXHbI, MOCKObKY 3TV HaBbIK/ MOCTENEHHO Pa3BMBatOTCA Ha OCHO-
Be MPOLLbIX «BNOXEHNIA» B 3TN HaBblk. Kpome Toro, nroau ¢ bonee
BbICOKVM YPOBHEM COLMANbHBIX 1 SMOLMOHANbHbBIX HAaBbIKOB (Hanpu-
Mep, YyBEPEHHOCTb B Cebe 1 HAaCTONYMBOCTb), CKOpee BCero, Monyyat

CAN THESE SKILLS BE TAUGHT
AND EVALUATED?

Since soft skills are not purely skills, but also charac-
ter traits, there is much debate in science and edu-
cation about the extent to which character traits
can be influenced or shaped, and how changes in
these skills and personality traits can be measured.

Here we can rely on a specialized analytical
report published by the Organization for Econom-
ic Cooperation and Development (OECD, 2015).
The report focuses on the role of social and emo-
tional skills and presents the results of large-scale
longitudinal studies spanning nine countries.
Here are some key findings of the study:

Children need a balanced set of cognitive, social,
and emotional skills to achieve positive outcomes
in life.

Cognitive, social and emotional skills all play an
important role in improving economic and social
outcomes in people’s lives. At the same time,
social and emotional skills interact with cogni-
tive skills, mutually enriching each other and thus
further increasing the likelihood of the children
achieving positive outcomes as adults.

Teachers and parents can help improve children’s
social and emotional skills by building their rela-
tionships with children and using hands-on learn-
ing techniques.

Contrary to popular misconception, children are
not born with a fixed set of abilities. Teachers and
parents can play a role in children's development.
Strong parent-teacher-child relationships and the
use of real-life examples and hands-on experienc-
es while learning are some of the most efficient
approaches to building the sense of indepen-
dence, responsibility, teamwork skills, and self-
confidence in children.

Since “skills breed skills”, early exposure to social
and emotional skills may have a greater effect.
Social and emotional skills are more flexible
between early childhood and adolescence. Ear-
ly “investment” in the development of the child's
social and emotional skills is especially important
because these skills develop gradually based on
past “investments” in them. In addition, people
with higher levels of social and emotional skills
(e.g., self-confidence and perseverance) are likely
to benefit more from further investment in cogni-
tive skills (e.g., math and science lessons).

Social and emotional skills can be reliably mea-
sured across cultural or linguistic boundaries.
Social and emotional skills can be reliably mea-
sured for different age groups within cultural and
linguistic boundaries. This includes personality
self-assessment, behavioral qualities and objec-
tive psychological tests. Some of these indicators
predict a variety of success factors in education,
the labor market, and society as a whole.
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6onblUe NONb3bl OT AANbHENLLIVX BIOXEHNI B KOTHUTVBHbEIE HaBbIKM
(HanpvIMep, YPOKOB MaTeMaTNKN 1 eCTECTBEHHbIX Hayk).

CoyuaseHsle U IMOYUOHAbHbIE HABbIKU MO2Yym 6blMb HAOEXCHO U3Me-
peHbl 8 Npedenax KyaAbmypHslx UAU A3bIKOBbIX 2PAHUL,.

CyLLEeCTBYHOT HafexXHble CMoCobbl N3MEPEHNS COLMANbHbIX 1 3MOLIW-
OHaNbHbIX HaBbIKOB A/ Pa3HbIX BO3PaCTHbIX FPYMM B Npeaenax Kyb-
TYPHbIX U 53bIKOBbIX FpaHuLL. OHW BK/IKOYArOT CAMOOLIEHKY JIMYHOCTY,
noBeJleHuYeckne XxapakTepUCTUKM 1 06 bEKTUBHbBIE MCUXONorMyeckune
OLEHKM. HekoTopble 13 3TX MokasaTteneil Mo3BoASKT NMPOrHO3MpPO-
BaTb Pa3HOOOPa3Hble MokasaTeny ycnexa B 06pa3oBaHuUn, Ha pblHKe
TpyZa V1 B OOLLECTBE B LLe/IOM.

SOFT SKILLS B POCCUCKOM OBEPA30BAHUI:
HAYAJTO PASFOBOPA

OnpesennBs Kpyr HAaBbIKOB 1 YepT XapakTepa, KOTOpble MOXHO OTHECTH
K soft skills, a Takxe ya0CTOBEPUBLLUNCE, YTO Ha PA3BUTUE STUX HaBbI-
KOBY A€TeN MOXHO BIMATE U M3MEPATb 3TV U3MEHEHUA, Mpea/iaraem
KpaTKO B3rIAHYTb Ha TO, KakiM 06pPasoM pOCCUMCKME LWKOMbI BUAAT
obyuyeHVe TakiM HaBblkaM. 34eCb Hafo HayaTb C YNOMUHAHNS TOro,
4yTo PesepanbHble rOCyAaPCTBEHHbIE 0Opa3oBaTe/bHble CTaHAAPTHI

(®roC) He 0bXOAAT FMBKME HABBIKM CBOUM BHUMaHMeM. Tak, Hanpu-

mep, ®IFOC 0CHOBHOrO 0bLero obpasoBaHnd (5-9 knacc) coobLuaer,

YTO B XO/€e 00yYeHNs JOMKHbI 06eCneyrBaTbCs:

© pasBUTME NUYHOCTHbLIX KaueCTB, HEOOXOAMMbIX ANA peLleHUs
NOBCEeAHEBHbIX 1 HETUMOBBIX 33434y C Le/bto aekBaTHOW opn-
EHTaLWV B OKPYXatoLLem MVpe;

+ GOpPMUPOBaHMe KyNbTypbl HEMPEPLIBHOrO 00Pa30BaHNA 1 CaMo-
PA3BUTUA Ha MPOTAXKEHUU XU3HN;

* JINYHOCTHOE Pa3BUTME OOYYAIOLLIMXCH, B TOM YNCIE FPaxAaHCKOe,
naTpuoTNYECKOe, AyXOBHO-HPABCTBEHHOE, 3CTeTnYeckoe, pusm-
Yyeckoe, TPYAOBOE, 3KONOrMYeckoe BOCMNTaHME, LIEHHOCTb Hayy-
HOrO MO3HaHWMS.

Ho npu 3ToM 3KCnepThl B chepe 06pa3oBaHMA COrNaLIaroTCs, UTO
n ®rOC,  Wkonbl, paboTaroLLMe No TPAAVLIMOHHONM 0bpa3oBaTeb-
HOWM MOZENN, OrPaHNYMBAOTCA LB AEKNaPUPOBAHNEM BaXHOCTY
00y4eHMA BblLLenepeyncIeHHbIM KayecTBam. [103TOMy 419 pa3roBopa
0 soft skills Mbl npUrnacnv NpeacTaBUTENE anbTEPHATUBHbIX LLIKON
1 CNEeLManCcToB B anbTepHaTNBHOM 06Pa3oBaHuN.

Spocnasa KabaHosa, anpekTop wkonsl Mnk (CaHkT-TNeTepbypr) pac-
CKa3ana, 4To HeobXoAMMOCTb «MAMKMX HABLIKOB» yXe ceiyac noBce-
MEeCTHO MpVI3HaHa B POCCUINCKOM 06pa30BaHuK, BKIOYad MUHUCTep-
CTBO MPOCBELEHNS. DTUM HaBblKaM CTapatoTCA YAENATb BHUMAHMeE
BCe COBpPeMeHHbIe LLKObI. TePMUH «CODT CKUANC» 3BYUUT Ha Kaxaol
KOHQEepeHUWI, MOCBALLEHHOW 06pa3oBaHnto: «Bce 06 3TOM roBOPAT
HEeCKOHEeYHO 1 BHeAPART Kak MOryT. [pobaemMbl B OCHOBHOM C BHe-
ApeHveM. Bce MoHVMaOT BaxXHOCTb «COMT CKUNC», HO Kak 3TO peanu-
30BbIBaTh, Kak M 06y4aTb — MOHVIMAKOT He BCe».

SOFT SKILLS IN RUSSIAN
EDUCATION: THE BEGINNING
OF THE CONVERSATION

Having identified the range of skills and charac-
ter traits that can be classified as soft skills, and
having made sure that the development of these
skills in children can be influenced and measured,
we offer a brief look at how Russian schools see
the teaching of such skills. To begin with, we must
say that the Federal State Educational Standards
(FSES) actually take soft skills into account. For
example, the FSES of basic general education
(grades 5-9) states that the following must be pro-
vided in the course of education:

+ development of personal qualities necessary
for solving everyday and unconventional tasks
in order to adequately orient oneself in the
surrounding world;
shaping a culture of lifelong learning and
self-development;
personal development of the students,
including civic, patriotic, spiritual, moral,
aesthetic, physical, labor, environmental
education, and recognition of the value of
scientific knowledge.

However, education experts agree that both
the FSES and schools working under the tradi-
tional educational model do not venture beyond
simply declaring the importance of teaching the
above-mentioned qualities. That is why we invited
representatives of alternative schools and experts
in alternative education to talk about soft skills.

Yaroslava Kabanova, director of ILI school (St.
Petersburg), says the need for soft skills is widely
recognized in Russian education today, including
in the Ministry of Education; all modern schools
are trying to pay attention to these skills. You
can hear soft skills being talked about at every
education conference: “Everyone talks about it
incessantly and implements it as best as they can.
Implementation is the biggest issue. Everybody
understands how important soft skills are, but
few realize how they can be implemented and
taught.”

Let's focus now on a few conceptual issues
related to the topic of soft skills reported by
experts.

Why is there so much talk about soft skills today?
Alexey Semyonychev, the administrator of the larg-
est Russian-language Facebook group' on alter-
native education (44,500 members), founder of
the Alternative Education in Russia project, and
author of books on methods of family education,
says soft skills describe “a certain type of think-
ing that has recently become highly relevant. Why
did this happen? Because the world is changing
rapidly, it is becoming global, more complex, it is
moving from vertical connections to horizontal

1 Is part of Meta Platforms, an organization that
was declared extremist and banned in Russia.
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OCTaHOBMMCS Celiyac Ha HeCKONbKMX KOHLEMNTYa bHbIX BOMPOCax
B Teme soft skills, 0 kKOTOpbIX pacckasany skCcnepTsI.

Moywemy o soft skills celivac mak MHo020 2080pAM?

Anekceli CeMEHbI4e8, aAMVHNCTPATOP CaMO 6ObLLIOKN PYCCKOA3BIYHOWM
rpynnel B Facebook! mo anbTepHatMBHOMY 06pa3oBaHuto (44,5 TeiC.
YUYaCTHWKOB), OCHOBaTe/Ib NMPoekTa «AflbTepHaTBHOe 06pa3oBaHe
B Poccum» 1 aBTOP KHIM MO METOAMKAM CEMEHOro 0bpasoBaHms, pac-
ckasan, uto soft skills onuceiBaloT «onpeAeneHHbI TN MbILLNEHUS,
KOTOPbIN CTan CUABHO akTyanbHbIM NocneHee Bpemd. Noyemy 370
npowv3oLwno? MoToMy YTO MUP OYeHb CUIBHO MEHSAETCS, OH CTaHO-
BUTCHA rN06anbHbIM, 60nee CNOXHbLIM, OH MEPEXOANT 13 BEPTUKaNb-
HbIX CBA3E/ B TOPU3OHTabHbIE. VIHTepHeT — NpuMep ropusoHTab-

ones. The Internet is an example of horizontal
connections, where you can easily communicate
with someone from Nepal, Moscow or Antarctica,
without leaving your home in the United States.
Language does not matter in this case, the only
thing that matters is your desire to communicate.
That's what soft skills are about. They are the skills
that enable us to make horizontal and productive
connections with each other.”

According to Semyonychev, horizontal con-
nections between people represent a new type
of relationship, which started developing rapidly
in the 21st century. These are pretty well known
things. Like, how do we negotiate with one anoth-
er? How do we communicate non-violently? How
do we understand each other's emotions?

«CodT cKMNNC» — 3TO Te
HaBbIKN, KOTOPble HaM

AAOT BO3MOXHOCTb
Hana>xmBaTb rOPU3OHTa/IbHbIE
N NPOAYKTUBHbIE CBA3U ApYr

C ApYyrom.

They are the skills that enable
us to make horizontal and
productive connections with
each other.

HbIX CBSA3el, Koraa Bbl, npoxueas B CLLIA, nerko moxeTte noobulatses
C kKeM-HMbyab 13 Henana, MockBbl v AHTapKTUABI. A3bIK B AAHHOM
C/lydae HYKaKoro 3Ha4eHnsa He IMeeT, MMeeT — TOJIbKO Ballle xena-
HVe NOoBLLATLCA. DTO 1N eCTb «COPT CKNC», 3TO Te HaBbIKK, KOTOPbIe
HaM JaroT BO3MOXHOCTb HaNaxuBaTb ropU30oHTaNbHbIE 1 MPOAYKTUB-
Hble CBA3N APYT C APYTOM».

Mo MHeHUo CemMéHblueBa, ropr30HTaIbHbIE CBA3M MEXAY NH0Ab-
MU — 3TO HOBbI TUM OTHOWEH W, KOTOPbIV CTan akTUBHO Pa3BMBaTb-
¢ B XXI Beke. 370 A0BOILHO XOPOLLIO V3BECTHble BeLlW. Hanpumep,
Kak 4OroBOPUTLCA APYT C APYromM? Kak HeHaCcbCTBEHHO 0BLLATLCA?
Kak moHnmMaTb aMouUmny 1YenoBeka?

Moyemy 8 MPAOUYUOHHbIX WKOAAGX He HaX00umcs mecma

06yyeHuro soft skills?

CeemaaHa Map3eeaa, aBTOp NpoekTa «A'bpa3oBaHVe», PyKOBOANTENb
«Accoumanmm cemeriHbIX WKoN», YneH MpasneHua Coto3a npocse-
TnTenel «/lMra 0bpasoBaHmsay, CYUTAET, YTO Pa3rosop o soft skills —
3TO «CMOCO6 Ha COBPEMEHHOM $A3blke 0603HaUNTL 0OpPa3oBaTe/IbHbIE
NOTPEBHOCTM 1 MOKa3aTk HanpasaeHK e, B KOTOPOM HYXHO MEHATb
0byueHuer. CBeTNaHa roBOPUT, YTO r1aBHas Npobaema COCTOUT B TOM,
YTO «LLKOa YMep/a Kak MHCTUTYT 00yueHns, oHa 3pPekTBHA NLLb
Kak feTckasd Kamepa XpaHeHus. [ocyaapCTBeHHbIe LWKOMbI B Poccun

1 TpuHadnexcam Meta, npusHaHa 3kcmpemucmckol opeaHusayued,
3anpeujeHa 8 Po.

Why is there no place for soft skills training in tra-
ditional schools?

Svetlana Marzeyeva, author of the A'ducation proj-
ect, head of the Association of Family Schools,
board member of the League of Educators,
believes that talking about soft skills is “a way to
identify educational needs in modern terms and
to show the direction in which education needs
to change”. Svetlana says the school's greatest
problem is that it is “dead as a learning institution;
it is only effective as a children’s storage facility.

If there is one thing public schools in Russia are
good at, that's 'keeping’ children. Parents need

a place to keep their children at, while they are

at the office. And while you keep the children in
storage, you have to keep them busy. Therefore,
each subject is studied to extreme depths, both
theory and practical application. Remember Rus-
sian classes, where we studied conjunctions vs.
syndetic words? Do you still remember the differ-
ence? Or in biology, the minutest details of how
the body functions, with all the medical names,
like three kinds of capillaries, have you ever used
that knowledge? The same is true about every
subject. Schoolchildren are overloaded with
meaningless memorization, with no time left for
anything else.”

Alexey Semyonychev adds to the discussion
from the opposite side. He believes it is impossi-
ble to teach soft skills in the modern (traditional)
school, because that school is based entirely on
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YCMEeLHO CMPaBAatoTCA TONBKO C 3a4a4el AeTCko Nepeaepxkn. Koraa
POANTENN YXOAAT Ha PaboTy, AeTen Hafo KyAa-To AeBaTb. A B MeCTax
nepesepXkn NX Hafo Kak-TO 3aHATb. [03TOMY KaXabIi NpeaMeT 13yya-
eTCsa NpefenbHO TeopeTUYeckn 1 NpeaensHo rnyboko. Hanprmep, Mbl
BCe B PYCCKOM A3bIKe V3y4anu OTIMYMEe COKO30B OT CORO3HbIX C/10B. Bl
MOMHWTE Cenyac, 4To 3TO Takoe? Van B bronornm — Menbyanwime
NOAPOBHOCTN GYHKLMOHNPOBAHNS OPraHn3ma, CO BCEMU MeAULMH-
CKMM Ha3BaHWAMY, TVMa TpU BUAA KanNUANSpPOB, MPUroAnaock BaMm
3T10? W Tak B kaxaom npeameTte. LLUKOAbHWKN neperpyxeHbl 6eccMbl-
C/IEHHbBIM 3aMOMVHAHNEM, Y HU Ha YTO ApYyroe BPEMEHM MPOCTO HET»,

Anekceit CeMEHblYeB A0NONHAET 0BCYXAeHMe C APYro CTOPOHbI.
OH cumnTaeT, 4To HayunTb soft skills B pamkax coBpemeHHOM (Tpaau-
LIMIOHHOM) LLKOJTbI Heb34, MOTOMY UTO LUKOMA UCKIHUNTENBHO BEPTN-
KanbHa: «3a4eM HaM «COPT CKUANC», eC/IN Y HAC BepTuUKabHble CBA3N
Kak Mexzy HauanbHUKOM 1 NOAYUHEHHbBIMW? TpaanUMOHHAS LLKO-
Na — 3TO BepPTUKaNbHas cncTema. Hnkakmx «CopT CKUANC» TaM bblTb He
MOXET, MOTOMY UTO «COPT CKUINC» CTRPOUTCS Ha YBAXEHW APYT K APYTY».

Mo MHeHUIo 3KCnepTa, TPAAVLMOHHAS LLKOa — 3TO CUCTEMS,
B KOTOPOW BCE, UTO MOXHO YouTb B cucteme soft skills, youto. «Kakas
TaM MOXET ObITb KOMMYHVKaUNS, KOraa yYnTens CUAUT U pasrosa-
pPUBAaET C TOOOW CBEPXY BHU3. YMEHVEe BblIonpaTbe — YTO BblbMpPa-
eT yYeHVK B LWKone? Hnyero He BbIbMpaeT. YMeHe NoHMMaTb 3MO-
LMW — KTO €ro HayuuT Tam NOHMMAaTb 3MOUMN? YUnTenb, y KOTOPOro
30 yenosek B k1acce?

Cnctema oueHnBaHVIA 3HaHNIA B LUKOJE Tak Xe He roBOpUT O Soft
skills. B T0 e Bpems KpUT1Yeckoe MbllUeHe NOCTPOEHO Ha TOM,
YTO pPebeHOK AOMIKEH KPUTMUECKM OLIEHBATB TO, YTO MPONCXOAMT,
TO eCTb VIMEeTb COBCTBEHHOE MHEHME. «5 6OKCh, UTO C 3TVIM B LLKO/E
eLe xyxe. ViMeTb COBCTBEHHOE MHEHWE B LLUKOJIe OMACHO A4S 340P0-
Bb#A», — FOBOPUT 3KCMepT.

Bcs okpyxarolas peanbHOCTb pebeHka B 06blUHOW LKOAe MPOTW-
BOPEYUUT MHOMMM NpuHLMiam soft skills. «Mpexae yem BBOAUTL «CODT
CKUNNC», HY>KHO V3MEHUTb LLIKONY», — pe3toMunpyeT Anekcein CeMéHbl-
yeB. [Tocne WKOAbI, KOrja T4V CTaHOBATCA B3POC/Iee 1 Ha HUX nepe-
CTarOT AABUTb YUUTENSA U LLUKONbHOE OKPYXEHME, OHM MOTYT Pa3BMUBaTb
«MArK1e HaBbIK» boee ycreLHo.

CKPbITOE COAEPXXAHMNE OBPASOBAHNA
FoBOPSA MPO 0OyYeHMe MMOKMM HaBblKaM B LLKOAX, IKCMePTbl 3aTPOHY-
NN CBA3b 0OPa3oBaHVA 1 BOCNUTaHWA. pocnasa KabaHoBa obpalla-
eT BH/IMaHVe Ha TO, YTO Mbl YaCTO 330bIBaEM, UTO pebeHOK HaxoAnT-
€S B LLKO@ OFPOMHOE KOANYECTBO BPeMEeHN, OH 34eCb GopMUpYeTCs
Kak nnuHoCTb. Obpa3oBaHe — 3T0 1 0bydeHMe, 1 BOCNTaHMe. Ecam
Mbl He CTaBMM BOCMUTaHME B y4eOHbIN M1aH, TO 3TO BCE PABHO Aena-
FOT Te B3POC/IbIe, KOTOPbIE HAaXOAATCA C PebeHKOM B LUKO/e: neaaro-
1, THIOTOPBI, BCE B LLKOJIE.

«OyeHb BaxHO, Kakme NHAN HaxoAATCS PAAOM C pebeHKOM. PyHkK-
UMK LWKONbl — COOPMUPOBAThL KPYr 0bLLEeHNSA pebeHka, 3a10XNTb
OCHOBHbIe UeHHOCTWU, MOHATUA, MPUHLUWMBLI, PaCTTb B pe6eHKe

vertical connections: “Who needs soft skills when
we have vertical connections, like those between
the boss and his/her subordinates? The tradition-
al school is a vertical system. Soft skills are out of
the question there, because soft skills are based
on respect for one another.”

According to the expert, the traditional school
is a system where everything that can be killed
in the soft skills system, gets killed. “What kind of
communication can there be when the teacher is
sitting up there talking down to you. The ability to
choose — what does a student choose in school?
He or she doesn't choose anything. The ability
to understand emotions — who's going to teach
them to understand emotions? A teacher who
has 30 students in his class?”

The school's grading system also does not take
into account soft skills. Meanwhile, critical think-
ing is based on the child having to assess critically
what is happening around them, that is, have his
or her own opinion. “I'm afraid that's even worse
in school. Having your own opinion at school is
outright a health hazard,” the expert says.

The whole reality around the child in a regu-
lar school goes against many of the principles of
soft skills. “Before introducing soft skills, we need
to change the school first,” Alexey Semyonychev
sums up. After school, when people are older and
no longer pressured by teachers and the school
environment, they can finally start developing
their soft skills with greater success.

THE HIDDEN CONTENT
OF EDUCATION

Speaking of teaching soft skills in schools, experts
touch upon the connection between education
and upbringing. Yaroslava Kabanova points out
that we often forget that a child spends a great
amount of time at school, where he or she devel-
ops as a person. Education is about teaching as
much as about upbringing. If we leave upbring-
ing out of the curriculum, the child still receives

it from the adults around him: teachers, tutors,
everyone else at school.

“It is very important to have the right kind of
people around the child. The school's job is to
develop the child's circle of communication, to
lay down the basic values, concepts, principles, to
build up the child's personality, to help him find
his way, to help him in his development, in com-
munication. Because that's the society we are
going to have in five years; that's the environment
we are all going to live in. That's the future we are
shaping,” Yaroslava Kabanova says.

Here it makes sense to consider the pedagogi-
cal and methodological term “hidden content of
education”.
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JMYHOCTb, YTOObI OH VICKaN CBOW MyTb, MOMOraTb eMy B MOWCKe MyTy,
nmomoraTtb emy B pa3BuTUM, B KOMMYHMKaLML. TTOTOMY YTO 3TO Halle
06LLEeCTBO, KOTOPOE OyaeT Yepes NATb NIeT; 3TO ByAeT TO OKpyXeHKe,
B KOTOPOM Mbl BCe ByAeM XuTb. Mbl 3TO byayLLiee 1 Gopmupyemy, —
roBopuT Apocnasa KabaHosa.

3pecb NONE3HO paccMOTPeTb NeAarornyeckuin 1 MeToAoNorye-
CKNVE TEPMVIH «CKPBITOE CoAepXaHne 06pa3oBaHusy.

CKPbITOE COAEPXAHUE OBPA3OBAHUA

«Cneyuguyeckas ammocpepa, Oyx WKobl He 8 MeHbuiell cmeneHuU onpede-
JIFI0M 06pa308aHUE, YeM HabOP y4ebHbIX Npedmemos, npeomemHele cne-
yuanuzayuu, obvem usy4eHHO20 Mamepuana u m. n.

CyuyHoCmb OaHHO20 GeHOMEHQ 8biSI8AAem MepMUH «CKpblmoe y4ebHoe
codepxcaHues (hidden curriculum), KomopsiM Noae3yoMcA MHo2ue 3anao-
Hele uccredosamenu. MHe npedcmaensaemcs 8nosaHe NPpUeMAEMsIM MepMUH
«CKpbIMOoe Co0epHaHUe 06pa3080HUS». F20 MOXHO NPUHSIMb 8 Ka4ecmeae
paboue2o onpedeneHus UMeHHO Nomomy, Ymo cama paboma no ezo pac-
KDbIMUK — KOK MEeopemuy4eckoMy, mak u npakmu4eckomy — bydem A8HO
U YeneHanpasieHHo 8b1800UMe HAC HA NOUCK 0meema Ha 80npoc, Yemy
JKe 8Ce-maku y4am unu Yemy Hado y4ume 8 WKoe.

Bmecme ¢ uccnedosamensamu makozo Ckpeimo20 CO0epHaHUs A Noa-
20K, YMO K HeMy c1edyem omHecmu c1edyroujue peHoMeHs! WKOA6HOU
0p2aHU3ayUU:
© pasiu4Ho20 poda OupGepeHyUayUo WKOALHUKO8 N0 CNOCObHO-

CMAM, 8KAKYAA HAWE OMeYecmeeHHoe U306pemeHue NocIeOHUX

J1em — KAQCCel KOPPeKyuU U CneyuassHele KAaccel 0415 00apeHHbIX

demell (knaccel «0ypakos» U KAaccel «<00MaHo8», KaK Ux Ha36/8arm

camu demu);

© Cmpykmypy peansHol enacmu 8 wkose (momanumapHyr uau
uepapxu4eckyro, 0eMoKpamu4ecKyro uau AUbepansHyro),

© A3bIK KAOCCA UAU WIKOAEI (DA3yMeemcs, He N0 $OPpMan6HOMY NPU3Ha-

Ky, @ No peasnsbHo delicmesyrowum CeMaHmuKe, MoHy, CMUst0 U 06be-

MYy 1eKCUKOHQ);
© CI0HUBWIYIOCS NPAKMUKY OMeeyams y4umesto mo, 4Ymo OH Joem,

a He mo, Ymo dymaem y4YeHuk;
© ymeHue delicmaosame & cumyayuu KOHmMpPoasHoU pabomel uau

IK3aMEHQ (He Ky/lbmypHsle Gopmbl NOBEOeHUS 8 CUMYaAyUU UCNs6ImMa-

HUS, 0 CI0XUBUIUECA NPa8UAQa CNUCLIBAHUSA, N002AA0bI8AHUS, Y2a0bl-

8AHUS U M. Nn.);
©  peanbHoe pacnpedeneHue y4ebHo20 speMeHuU (He no y4ebHoMy naa-

HY UAU paCNUCaHUIO, 0 GAKMUYECKU UCNO/b3yeMOo20 yHeHUKOM 8pe-

MeHU — y OOHUX y4ebHoe 8pemMsi Cocmas/isem peansHo 12 4acos

8 OeHs, y Opyaux He Habepemcs U NoAy4aca)».

Tybensckul A. H. Yknao wkoneHOU XU3HU—CKpeImOoe co0epxaHue 06pa3o8aHus //
Bonpocel obpasogaHus. — 2007. — Ne. 4. — C. 177-181.

Anekceli CeMEHblYeB MPOKOMMEHTVPOBAaN CBA3b CKPLITOrO COAep-
XaHVA 06pa3oBaHua C 06ydeHVeM TMOKNM HaBblkaM CeayoLLM
06pa3om: «PebeHky Kpome 3HaHWA B LLIKOJe Aat0TCA Apyrue HaBbIky,
KOTOPbIX OH He 3ameyaeT. Koraa yunTenb BXOAWT B KNacc, BCe AOMKHbI

THE HIDDEN CONTENT OF EDUCATION
“Education is determined by the specific atmosphere
at the educational institution, the ‘school spirit’ as
much as it is by the set of academic subjects, spe-
cializations, the volume of material taught, etc.

The essence of this phenomenon is revealed by
the term “hidden curriculum,” used by many West-
ern researchers. To me personally, the term “hid-
den content of education” seems quite acceptable.
It can be accepted as a working definition precise-
ly because in the very process of revealing its the-
oretical and practical content, we will inevitably
come to answering the question of what is actual-
ly taught and what should be taught in school.

| side with the researchers of this hidden con-
tent in that it should include the following phe-
nomena of school organization:
+various kinds of differentiation of students by

to their abilities, including our domestic inven-
tion of recent years — remedial classes and
special classes for gifted children (the “fools’
classes” and the “nerds’ classes”, as children
themselves refer to them);

+ the real power structure in the school (totali-
tarian or hierarchical, democratic or liberal);

* the language of a class or school (not formal-
ly, of course, but by the actual semantics, tone,
style, and volume of vocabulary in use);

+ the established practice of telling the teach-
er what he or she expects vs. what the student
actually thinks;

+ability to act in the situation of a test or exam
(not the cultural forms of behavior in a test sit-
uation, but the established rules of cheating,
peeking, guessing, etc.);

+ the actual distribution of study time (not by
curriculum or schedule, but by the time actual-
ly used by the student — some students really
have 12 hours of study time a day, while oth-
ers don't have even half an hour).”

Tubelsky, A.N. The way of school life — the hidden
content of education // Voprosy obrazovaniya. —
2007. — Issue 4, pp. 177-181.

Alexey Semyonychev commented on the con-
nection between the hidden content of education
and soft skills development as follows: “Without
even noticing, a child is taught other skills besides
knowledge. When the teacher enters the class-
room, everyone must stand up. Students talk to
their teachers exclusively on formal terms and
by their full names, while teachers talk to the kids
informally, addressing them by first name only.
Students must obey the teacher, no matter what
he or she says. Students in class have no right
to express their opinions. This results in a child
raised into obedience, into “my opinion can wait”
attitude. There is no need to learn to negotiate,
because the teacher has the last word; you are
not allowed to get creative during the class as you
may get an “F" for that. Do the tests, nothing else,
creativity is not required.”
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Tabnvua 1. «bonbllas nATepka» NepcoHasbHbIX YepT, X onpejeneHnNs u onncaHns
Table 1. The Big Five domains and their facets

«bosbLuaa natepka»
nepcoHanbHbIx YepT
Big Five personality factor

[obpocoBecTHOCTb
Conscientiousness

OTKPBLITOCTL OMbITY
Openness to Experience

OnuvcaHne 13 cnosaps AMeprKaHCKow
MCYXONOMYEeCKor accoumaym
American Psychology Association Dictionary
description

«CKJIOHHOCTb K OPraHn30BaHHOCTY,
OTBETCTBEHHOCTY U TPYAONHOOUHO»
«the tendency to be organized, responsible,
and hardworking»

«CKJIOHHOCTb ObITb OTKPbITbIM ANdA
HOBOIO 3CTeTNYEeCKOro, KyJibTypHOro
NI HTENNEeKTYalbHOr o OrbITa»
«the tendency to be open to new aesthetic,
cultural, or intellectual experiences»

YepTbl (M OTHOCALLMECH K HAM
npunaraTesnbHble)
Facets (and correlated trait adjective)

KomneTeHTHOCTb (3G deKTUBHEbIN),
NopAAOK (OPraHM30BaHHbIN), MOC/YLL-
HOCTb (akKypaTHbIN), CTpem/IeHne

K AOCTVXEHVAM (aMOULNO3HbIN),
CaMOANCUNNAMHA (TPYAONHOOUBbIN)

1 064YMaHHOCTb (PacCyanTeNbHbI)
Competence (efficient), order (organized),
duti-fulness (not careless), achievement
striving (@ambitious), Self-discipline (not lazy),
and Deliberation (not impulsive)

PaHTa3usa (ofapeHHbI BOObpaxeHuem),
3CTeTUKa (APTUCTUYHBIN), YyBCTBA
(BO3OYAMMBIN), AEACTBNS (LUMPOKME
NHTEepechl), naeu (Ntobo3HaTeNbHbIN)

N UEeHHOCTU (MbICASLWMIA He
LabaoHHO)

Fantasy (imaginative), Aesthetic (artistic),
Feelings (excitable), Actions (wide interests),
Ideas (curious), and Values (unconventional)

CBA3aHHbIE YepThl
Related traits

YNOpCTBO, HACTOMUMBOCTb, OTCPOY-
Ka yaoBneTBopeHud, nojaBieHne
VMIMMNYNBbCOB, CTPEM/IEHVIE K AOCTVXe-
HUAM, aMbuLLAN 1 TPyAOBas 3TVKa
Grit, perseverance, delay of gratification,
impulse control, achievement striving,
ambition, and work ethic

AHanornyHble YepTbl AeTCKOro
TemnepameHTa
Analogous childhood temperament traits

BHUMaHWe/(0TCyTCTBYIE) PacCedH-

HOCTW, MPOU3BO/IbHBINA KOHTPO/b,

noJasneHne NMMNynsLCoB/0TCPOYKa
YAOBNETBOPEHNS, HACTOMYBOCTb,
AKTVBHOCTH*

Attention/(lack of) distractibility, Effortful

control, Impulse control/ delay of gratification,

Persistence, Activity

CeHcopHasg HyBCTBUTEIbHOCTb,
YyAOBO/IbCTBME OT Ma/IOIHTEHCNBHOM
LeATeNbHOCTW, NobONbITCTBO

Sensory sensitivity, Pleasure in low-intensity
activities, Curiosity
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JKCTpaBepcua
Extraversion

[MoknaancTocTb
Agreeableness

HelpoTnsm/SmoLoHansHas
CTabUNBHOCTb
Neuroticism/ Emotional Stability

«OpueHTauusa MHTePeCoB U SHeprm
Yes0BeKa Ha BHELUHWI MUP Nto4er
1 BeLLE, a He Ha BHYTPEHHNN

MUP CyOBbEeKTUBHOIO BOCMPUATUS;
XapakTepusyeTca No3nTVBHbIMM
SMOLMOHaNbHBIMY PeakUnaIMn
OBLLMTEeNBbHOCTHHO»

«an orientation of one’s interests and
energies toward the outer world of people
and things rather than the inner world of
subjective experience; characterized by
positive affect and sociability»

«CKJTOHHOCTb K COBMECTHbIM,
6eCKOpPbICTHBIM AENCTBUSMY
«the tendency to act in a cooperative,
unselfish manner»

SMOUMOHaNbHAsA CTabUAbHOCTb — 3TO
«MpeAcKkasyeMoCcTb 1 nocnegoBaTe lb-
HOCTb B SMOLIOHaNbHbIX PeakLmsXx,
OTCYTCTBME BbICTPBIX N3MEHEHUI
HaCTpOeHNs». HeMPOTU3M — 3TO «XPO-
HNYEeCKUIA YPOBEHb SMOLMOHANBHOM
HeCTabubHOCTN U CKNOHHOCTb K NCW-
XONIOr4eCcKOMY ANCTPecCy»

Emotional Stability is “predictability and con-
sistency in emotional reactions, with absence
of rapid mood changes”. Neuroticism is
“a chronic level of emotional instability and
proneness to psychological distress”

TennoTa (4pyXentobHsblit), konnek-
TNBU3M (0BLLNTENBbHBI), Hanopu-
CTOCTb (yBepeHHbIV B cebe), akTuB-
HOCTb (3HEPIrUYHbBIN), CTPEMIeHMe

K BO36YXAarOLLMM CTUMYNAM (aBaH-
THOPHbIN) 1 MONOXNTENbHBIE SMOLN
(BOOAYLLEBNEHHbIN)

Warmth (friendly), gregariousness (sociable),
assertiveness (self-confident), activity (ener-
getic), excitement seeking (adventurous),
and positive emotions (enthusiastic)

[loBepuie (He310NaMATHbIN), MPAMOTa
(HeTpeboBaTeNbHbI), aNbTPYM3M
(ApyXentobHbIN), yCTyn4unBoCTb

(He ynpsmbli), CKPOMHOCTb (He
DaxBaNALLNNCA) U HEXHOCTb
(COUyBCTBYHOLLININ)

Trust (forgiving), Straight-forwardness (not
demanding), Altruism (warm), Compliance
(not stubborn), Modesty (not show-off),

and Tender-mindedness (sympathetic)

TpPeBOXHOCTb (6eCrOoKOWHBI), Bpa-
XAEOHOCTb (pa3apaxnTenbHbIii),
fienpeccra (HeOBO/bHBbIN), 3aCTeHYN-
BOCTb (CTECHUTENbHbIN), NMMYIbCUB-
HOCTb (YrproMbIit), yI3BMMOCTb K CTpec-
Cy (HeyBepeHHbIN B cebe)

Anxiety (worrying), hostility (irritable), depres-
sion (not contented), self-consciousness (shy),
impulsiveness (moody), vulnerability to stress
(not self-confident)

SMNAaTNg, MPUHATAE HYXON TOYKM
3peHud, COTPYAHNYECTBO U
KOHKYPEHTOCMOCOOHOCTb

Empathy, Perspective taking, Coop-eration,
and Competitiveness

BHyTpeHHee 1 BHelHee, J10KyC KOHT-
posd, OCHOBHaA CaMoOLieHKa, CaMO-
oLeHkKa, CaMmo3pPeKTNBHOCTb, ONTU-
MW3M U MCXOMATONOTN (MCUXMYeckmne
paccTporctaa) Ocu |, BkIroYas genpec-
CUKO V1 TPEBOXHbIE PAcCTPONCTBa
Internal vs. external, locus of control, core
self-evaluation, self-esteem, self-efficacy, opti-
mism, and Axis | psychopathologies (mental
disorders) including depression and anxiety
disorders

* [loHHble Yepmel memnepameHma Mo2ym OmHOCUMbLCA K 08yM KOMNOHeHmMam «boewiol namepku»

AnHamu3m, coumansHoe JOMUHMPO-
BaHVe, coLuManbHaa aHeprnYHoCTb,
MOWCK OLLYLLIEHWI, 3aCTEHYNBOCTL™,
aKTMBHOCTb*, MO3UTVBHaA SMOLMO-
HaNbHOCTb N OBLLMTENBHOCT/YYBCT-
BO MPUY4YacTHOCTN

Surgency, social dominance, social vitality,
sensation seeking, shyness, activity, positive
emotionality, and sociability/ affiliation

Pa3apaxmnTensHOCTb®, arpeccMBHOCTb
1 CBOEBOINE
Irritability, Aggressiveness, and Willfulness

boasnneoCTe/MoBeseHYeckoe
TOPMOXEHME, 3aCTEHUNBOCTL?,
PasApaxnTeNsHOCTE®, pycTpaums /
(OTCYTCTBME) YCMOKOEHUS, TPYCTh
Fearfulness/behavioral inhibition, shyness,
irritability, frustration (lack of) soothability,
Sadness

VcmouHuk / Source: John OP, Srivastava S. The Big Five trait taxonomy: History, measurement and theoretical perspectives.
Chapter 4. In: Pervin LA, John OP, editors. Handbook of Personality: Theory and Research. New York: The Guilford Press; 1999. pp. 102-138.
Lumupyemca no: Heckman |.J., Kautz T. (2012). Hard evidence on soft skills. Labour Econ. Aug 1, 19(4): 451-464
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BCTaTb. YUeHUKM 0OLIA0TCA C YUNTeNaMu UCKIIOYUTENBHO Ha Bbl,
Ha3bIBAtOT 1X MO VIMEHW 1 OTUYECTBY, @ OHU C HUMW — Ha Tbl U Ha3bl-
BaKOT VICKNFOUUTENBHO MO MMEHW. YUeHNK 0653aH CyLaThCa yunTe-
NsA, 4TO Obl TOT HY CKa3an. MNpUXoas B KNACC, YUYeHNK He MeeT Npasa
BbICKa3aTb CBOE MHeHVe. Tak BOCMUTLIBAETCA B pebeHke NoAYMHeH Ve,
YTO «MO€ MHeHVe MOAOXAET», a AOrOBapyVBaTbCA HN O YeM He 00s-
3aTeNbHO, MOTOMY YTO yUYnTeNb BCE PELLUNT; YTO KpeaTnBITb BO Bpe-
M$ YpOKa Heslb3d, 3@ 3TO MOryT NOCTaBUTh ABOWKY, HaJ0 BbIMOAHATL
TecTbl, 60NblUe HUYEro, TBOPYECTBa ObITb HE A0IKHO».

B LUKONE BYAYLWLEIO OBYHEHWME SOFT SKILLS
BYAET HE HY)XKHO?

MOXHO CKa3aTb, YTO 3KCMEPTbI CXOAATCH BO MHEHUW, UTO eC/IN B LLIKO-
ne 6yaeT NpaBUIbHO HAaCTPOEHO «CKPLITOe CoAepkaHne 06pa3oBa-
HKA», TO OByYeHNe AeTel TMOKMM HaBblkaM OyAeT MPONCXOANTL CaMo
CO60MW, GaKTUYECKN CTaHET YaCTbHO LUKOABHOW XW3HU.

WILL SOFT SKILLS TRAINING
BE UNNECESSARY AT THE SCHOOL
OF THE FUTURE?

We can say that experts agree that if the school

is properly configured with “hidden educational
content”, then children will acquire soft skills natu-
rally, as part of school life.

Svetlana Marzeyeva believes that it is not nec-
essary to impose either “hard” or “soft” skills on
children: “Any school that wants to meet the cur-
rent trends must put aside control and evalua-
tion and focus instead on helping students devel-
op and master their personal educational goals;
that is, children in today’s school must cease to
be objects of educational activity. As soon they
become subjects, the question of “hard” and “soft”
skills will fade away by itself. It doesn't matter
what to teach, it matters who to teach. And that
determines how they will be taught.”

Alexey Semyonychev explains that if the prin-
ciples developed in alternative education are
implemented in practice, this will effectively mean

YTO CNOCO6HO N3MEHUTDb
LUKOY, caenaTb ee nyywie?
Tpwn no3yHra ¢ppaHLUy3CcKomn
peBonoLUUN — cB060A3,
paBeHCTBO, 6paTCTBO —

TYT aKTyasbHbl KaK HUKOrga.

What can change and improve
a school? The three slogans

of the French Revolution —
liberty, equality, fraternity —
are as relevant here as never
before.

CeeTnaHa Map3eeBa CYUTAET, YTO HE HYXHO HaBA3bIBaTb AETAM
HI «TBEPABIE», HW «MArKMEe» HaBblKW: «/1r06as LWKOAa, KOTopas xoueT
0TBEYaTb BEAHVAM BPEMEHW, JO/XKHA 1N30aBUTHCA OT KOHTPOIVPO-
BaHVA 1 OLLEHMBaHMA 11 MOMOraTb y4YeHWKam CTaBUTb M 0CBanBaTb
NX NTNYHble 06pas3oBaTeNbHbIe ey, TO eCTb AeTel B COBPEMEHHO
LKONe HaZo nepecTaTb AenaTb 0bbekTaMmu 0bpa3oBaTeNbHOM aes-
TeNbHOCTU. Kak TONbKO OHW CTaHyT CybbekTamMy, BOMPOC MPOo «TBep-
Able» N «MArKVe» HaBbIK OTNaAET cam CObOM. He BaxHO, Yemy y4uTs,
BaXHO — KOr0 y4YUTb. V1 OT 3TOr0 3aBUCUT — Kak.

Anekcern CeMEHbIUeB OOBACHAET, YTO eC/I Ha MpakTrike OyayT
peann3oBaHbl MPUHLMMbLI, KOTOPbIe PaspabaTeiBaeT afbTepHaTMB-
HOe 06pasoBaHVe, TO GakTHeckn 3TO ByAeT 03HaYaTb, YTO OTAENb-
HOe, CneuvanbHoe obyyeHne B LLIKONe FMMBKVM HaBblkaM He MOHaL0-
6uTcs. «CopT CKUNNC», AEMOKPAaT/YecKoe 0bpasoBaHme, CBOHOAHOe
06pa30oBaHMe — 3TO YaCTb €AVHOW AEeMOKPATUYECKOW KOHLEMLMM.
EC/M M3MEHNTL LLKOMY Tak, Kak 3TO Mbl MIaHUPYeM B anbTepHATUB-
HOM, HedopManbHOM 06Pa30BaHMK, HVIKakoe 0by4eHme «COPT CKUNCH
byaeT He HyxHo. Cama cucTeMa LLKOJIbl, CaMm MeTOZ NnpenojaBaHus
KaXAO0ro yunTens, CUCTeMa OpraHyi3aumm LWKObl — BCe 3TO yxe byaeT
MN3HAYalbHO HAMPaBAEHO Ha TO, UTODLI pebeHOK POC CBOOOAHBLIM

that separate, special training in school for flex-
ible skills will no longer be necessary. “Soft skills,
democratic education, free education are parts
of a common democratic concept. If the schools
change towards alternative, informal education,
as we are planning it, “soft skills” training will no
longer be necessary. The school system itself,
each teacher's mode of instruction, the system of
school organization — all this will work to ensure
that the child grows up as a free and independent
person, right from the start. In turn, freedom and
independence themselves will give birth to all the
'soft skills"you can think of,” the expert says.

What can change and improve a school? The
three slogans of the French Revolution — liber-
ty, equality, fraternity — are as relevant here as
never before. “The school of the future should at
least be a free school, which respects every stu-
dent and is free from any form of violence. Vio-
lence is inability to negotiate. And the ability to
negotiate is a soft skill. The school of the future
should not be based on child abuse or classroom
abuse”, Alexey Semyonychev summarized.
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M He3aBUCMMbIM. A CBODO/AA 1 HE3aBMCMMOCTL CaMa Mo cebe poxaaeT
BCe «COPT CKMUNC», KAKME Bbl MOXETE BCMOMHUTLY, — FOBOPUT 3KCMEPT.

YTO CMOCOBHO M3MEHWTL LLKOAY, CAeNaTb ee nyye? Tpn No3yH-
ra GpaHLy3Cckor peBonUMN — CBOHOAA, PaBEHCTBO, bpaTCTBO — TyT
akTyanbHbl Kak H1korga. «LLkona byayLero Ao/mkHa ObITb Kak MUHNMYM
CBOOOAHOW LLKONOW, rae byayT yBaxaTk NKOAEN, KOTOPbIE TyAa NPUXO-
[AT, KOTOPasd MOCTPOEHa He Ha Hacuuy. Hacunme — 370 HeymeHne
[OroBapuBaTbCs. A yMeHMe A0roBapyiBaTbCs — 3TO «COPTCKUNNCOB-
CKWI» HaeblIk. LLIkona B Byayliem He A0MKHa BblTb MOCTPOEHA HU Ha
HacUAMK Hag pebeHKoM, HU Ha HAaCUAUW Haj, 3aHATUAMU», — PE3to-
MupyeT Anekceit CeMEHbIYeB.

B cnedyroujux 86inyckax Mol pacckaxem o WKkoaax 8 Poccuu u 3a pybe-
XHOM, 8 Komopubix 0byyeHue soft skills yxe ecmpoeHo 8 obpazoeamerns-
HYt0 npo2pammy.

CNNCOK NCTOYHWMKOB

1. @okcpopd.Medua. Soft skills — 4mo 3mo makoe u 2de 3momy Hay4umeCs.
18.03.2019.

2. Mann C.(1918) a Study of Engineering Education. Boston: the Merrymount Press.

3. Strauss V. (2017) the surprising thing Google learned about its employees — and
what it means for today’s students.

4. Faye F. (2016). If You're So Smart, Why Aren't You Rich? Bloomberg.

5. Heckman /., Kautz T. (2012). Hard evidence on soft skills. Labour Econ. Aug 1, 19(4):
451-464.

6. Gray A (2016) the 10 skills you need to thrive in the Fourth Industrial Revolution.

7. OECD (2015). Skills for Social Progress: the Power of Social and Emotional Skills,
OECD Skills Studies, OECD Publishing, Paris.

8. OECD Skills Outlook.

9. National Soft Skills Association (NSSA).

In the future issues we will talk more about schools
in Russia and abroad where soft skills develop-
ment is already integrated into the curriculum.
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CTapble HOBble BbI30OBbI
ropoaos éyayLuero.

TpeHabl, PUCKY 1 BO3MOXHOCTU
COBPEMEHHOW ypbaHK3aLmu
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Old New Challenges

for the Cities of the Future.
Trends, Risks and Opportunities

of Modern Urbanization

LIppoBbIe ropoxaHe, NCKyCCTBEHHbIV
MHTENNEKT, NTOKaNbHAs MOBECTKa,
[leBeionepsl HOBOro Gpopmara,
OCYyLLIeCTBAANOLLE VHBECTULIN

B COLVIaNBbHBIM 1 MPYPOAHBIA KannTaibl —
BCE 3TO XapaKTepUCTVIKM FOPOAOB
OyayLLero. YpbaHucT MNeTp VBaHOB
PaCCyXAaeT, noYemy HOMAa Hy>XHO
006PaTUTLCA B MPOLLOE, YTODbI Y3HATb
OyLyLLee 1 Kakne nepeMeHbl XayT

ropoACKyHo cpesy.

Digital citizens, artificial intelligence, local
agendas, new-format developers investing
in social and natural capital — all these

are attributes of the cities of the future.
Urbanist Peter Ivanov reasons why it is
sometimes necessary to turn to the pastin
order to learn about the future and what
changes await the urban environment.

MNeTtp ViBaHOB Peter Ivanov
YpbaHucm, coyuonoe, Urbanist, sociologist,
napmHep nabopamopuu  partner in the Civil
«paxcoaHckas Engineering Laboratory

uHxceHepus» (KpacHospck), (Krasnoyarsk), professor,
npogeccop CeobodHozo  Free University
YHUsepcumema
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HE KOBNAOM EANHBIM
Elle HepaBHO Bce obcyxaany COVID-19 1 To, Kak OH M3MEHIT ropoaa.
Kazanoch, 4To rnaBHbIM BbI3OBOM FOPOAOB OyAyLLEero LO/XHO CTaTb
06LLeCTBEHHOE 340Pp0Bbe. [TaHAeMVIA KOPOHABMPYCa BCKPbIIA KPUTW-
YeCKyH ya3BUMOCTb HaLLVX MPUHLMMOB OpraHmnsaynn cpeasl. Ho no
GakTy, OTBETHI Ha 3TO OTKPbITUE YXe AaBHO ObII FOTOBLI 1 yXe AaBHO
NPOABUraNVCh KOHCANTUHIOBBIMY KOMMAaHVIAMK U TOPOACKMMM aKTU-
BucTamu (Chemberlain, 2022). ManosTaxHaa MHOrodyHKLMOHaNbHas
3aCTPOliKa, Pa3BuUTVIEe BENOTPAHCNOPTHOM MHPPACTPYKTYPbI, CTUMY-
NMPOBaHVe NeLexoAHOro ABUXeHUS. Moxanyii, ToNbKO 0bLLeCTBEH-
HbI TDAHCMOPT C/1erka NoTepsan OUKOB Nnepes MLOM NaHAeMUn. Tem
He MeHee PeBONLMV MbILLNEHVE He MPOU30LLIIO, pama OKa3anacb
nepexmTa Ha y>xe cGoOpMIPOBAHHOM ABVIXEHUN MbIC/IN.

HoBbI BBI30B ropoAoB OyayLLero KpoeTcsa B MpoLwioM. HeuTo
MoXoxee, YTO Mbl HabNtO4aEM B FOPOAax Cenyac, yxe npoucxoamno.
Peub naet 06 opraHnsaLmm coobLLecTs.

NOT BY COVID ALONE

Until recently, everyone was talking about
COVID-19 and how it would change cities. Public
health was seemingly destined to become the key
challenge for the cities of the future. The corona-
virus pandemic revealed the critical vulnerability
of our environment organization concepts. How-
ever, the response to that discovery had been
prepared long ago and promoted by consultan-
cy companies and urban activists (Chemberlain,
2022). Low-rise mixed-use development, exten-
sion of bicycle transportation infrastructure, and
encouragement of pedestrian traffic. Perhaps
only public transportation lost a few points in the
face of the pandemic. Nevertheless, a revolution
of thinking did not happen; the drama was coped
with based on the already existing line of thought.
The new challenge for the cities of the future
actually lies in the past. Something similar to what

HoBbI/ BbI3OB ropoAoB
6yAyLuero KpoeTca B MPOLU/IOM.
HeuTo noxoxee, UTO Mbl
Habnoaaem B ropogax cemuac,
y>Ke npoucxoauno.

The new challenge for the
cities of the future actually
lies in the past. Something
similar to what we are seeing
in the cities of today has
happened in the past.

Korza 8 1915 rogy npoxoAnnu BbI6OPbL! B FOPOACKOM COBET ropoZa
Yukaro (Park, Burgess, 1925), ropoxaHe NpuLLv Ha 13bvpaTtesbHble
YYaCTKN U yBUAENW ANMHHBIE CMUCKA HUKOMY HUYEro He roBopALLMX
Gamunnin. Ha 3TOT Kp13UC BO3HNKIO MHOXECTBO Pa3HOHANPaBAEHHbIX
peakLmin. Yikarubl Ha4an OpraHn3oBbIBaTL accoLmaLmn 13brpare-
NeR N NoKabHble OOLLEeCTBEHHbIE AB/XEHWA, MONUTUYECKME NapTnn
CTanu OTKPbIBATE PANOHHBIE 0PUCHI N HAHUMATE PaNOHHbBIX MONUTAYE-
CKINX BOCCOB, PENUTNO3HbIE U QUIGHTPOMMNYECKNe CTPYKTYPbI pa3sep-
HY NePBbLIV BUTOK Pa3BUTUA ABVXEHNA KOMBIOHUTN-OPraHan3mnH-
ra. Fopog 3aweBennicd 1 Havan yCioXHATb BHYTPeHHUE CTPYKTYPb
coumaneHbIx cBsA3el. Mo cyty gena, cobbiTns Ynkaro 1915 roga 6einum
JOMMYHBIM OTBETOM Ha Ae30praHn3aumnio, KOTOpPYH NMpUBHEC B ropoja
BYPHBIN POCT, CONPOBOXAABLUNI NHAYCTPUANU3ALMIO.

we are seeing in the cities of today has happened
in the past. What I am talking about is communi-
ty organizing.

During the Chicago City Council elections in
1915 (Park, Burgess, 1925), citizens went to the polls
and saw long lists of names that meant nothing to
them. That crisis was met with a variety of mixed
reactions. Chicagoans began organizing voter asso-
ciations and local social movements, political par-
ties began opening district offices and hiring dis-
trict political bosses, and religious and philanthropic
organizations launched the first round of commu-
nity organizing. The city came to life and started
building more complex social connections. In fact,
the 1915 Chicago events were a logical response
to the disorganization brought to the cities by rapid
growth accompanying the industrialization process.

ANIKUTANNBALMSA VS PAAVIKAIbHBINA
MYHULMNATNZM

Ecam cMOTpeTh AnanekTnyecky, To B 6opbbe 3a roposa cerdac cxecT-
HYNNCb ABa TPeHAa. OAVH 13 HUX — TPeHA Ha AVAKUTaAV3aumio 1 Lnd-
posu3aLmto (JlannHa-Kpatactok v ap., 2021). Cuctemsbl YMHOTO ropo-
[i@ C MOMOLLBIO HerpoceTen peLlaroT 3a YefloBeka BCe ropoAackme
npobnemsl. Lindposblie ropoxaHe A0/mKHbI MONOXUTECA Ha UCKYCCT-
BEHHbIN UHTENNEKT, POOOTOB 1 ON1aroHaMepPeHHOCTb Pa3paboTUMKOB

DIGITALIZATION VS RADICAL
MUNICIPALISM

From the dialectical point of view, the cities of
today are a battlefield of two trends. One is the
trend toward digitalization and digitization (Lapi-
na-Kratasyuk et al., 2021). Smart city systems use
neural networks to solve all urban problems for
the people. Digital citizens must rely on artificial
intelligence, robots, and the good will of software
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NpOrpamMMHOro obecrneveHns. BbiICBOBOAMBLLIAACA OT aAMUHNCTPUPO-
BaHWVSA U PYTUHHOW paboTbl TBOPYECKas SHePrusa L0/KHa OblTb Hanpas-
JleHa Ha NPOV3BOACTBO elLle boee COBepLUEHHbIX MaLLH 1 eLLe bonee
COBePLUEeHHbIX CUCTEM YYETA 1 KOHTPOAS. LIndpoBas CUHIynapHOCTb,
KOrZla TEXHONOMMYECKoe PasBUTNE CTaHOBUTCA OKOHYATENBHO HeYynpaBs-
naembiM 1 HersbexHbIM (Parikh, 2018), He 3a ropamu. TexHOONTUMU-
CTbl CMe/I0 CMOTPAT B OyayLLiee 1 BUAAT TaM BeNYMEe HOBbIX TOPOAOS,
BbICTPOEHHbIX B MALLMHHOW PaLOHaNbEHOCTA 1 YNOPAA0HEHHOCTH.
B 3Tl peansHOCTV FOPOACKOM NNaHNPOBLLMK MPeACTaET NporpaMmu-
CTOM-TEXHOMAroM, yBepeHHO YrNpaBASrOLLIAM MOTOKaMW AaHHbIX, MOCTaB-
NSieMbIX C 6ECKOHEYHbBIX CEHCOPOB, YyTKO PearnpyroLLIMX Ha tobble Kose-
HaHNS TOPOACKON cpefpl. [OpOA CTaHOBUTCA HEMATEPNATBbHbBIM.
[Apyroi TpeHs — pasnkanbHbIA MyHULMNANN3M. ITO HanpasieHe
CTaBWT BO NaBy YI/1a YenoBeka 1 YeNoBeYHOCTb OTHOLLEHWI B rOpO-
Ae. ApKMM NpuMepoM aBndeTcd ABxeHure Strong Towns B CeBepHOI
AMepUIKe, YYaCTHWUKM KOTOPOrO BbICTYNAKOT 3@ PaAUKaNbHO HOBbIN

developers. The creative energy freed from
administration and routine work should be direct-
ed toward the production of even more advanced
machines and even more appropriate account-
ing and control systems. Digital singularity, when
technological development becomes ultimately
unmanaged and inevitable (Parikh, 2018), is not
that far off. Techno-optimists look boldly into the
future and see the grandeur of new cities built
with the rationality and orderliness of machines.
In this reality, the urban planner appears as a
programmer-technomage, confidently manag-
ing the endless data flows from various sensors,
responding to any fluctuations in the urban envi-
ronment. The city becomes intangible.

The other trend is radical municipalism. This
direction puts the humans and human rela-
tionships at the core of the city infrastructure.

A prime example is the Strong Towns movement
in North America, whose members advocate for

Fopo>xaHe 6naroxenatesbHO

N OTKPbITO CMOTPAT Apyr

Ha Agpyra, BMecTe popmMmynumpyroT
6yayLiee CBOMX TeppuUTopui

N CMesIo NAYT K HEMY.

Residents look at each

other favorably and openly,
together formulating the
future of their territories and
boldly going for it.

B3M/1A/ Ha TO, Kak Mbl CTPOUM Halu ropoja. [AsmxeHune Strong Towns
CTPEMUTCHA K TOMY, YUTOOBI MECTHOE CaMOynpasieHre CTano BbICLLUNM
YPOBHEM COTPYAHWYEeCTBa ANS Nto4ei, paboTaroLLVX B O4HOM MecCTe.,
C 3TOM Lenbk CO34ak0TCa CTaTbW 1 MOAKACTLI, KYPChbl 11 KPAaTKOCPOUY-
Hble CeMHapbl 419 Tex, KTO XOYeT AeCTBOBaTb B CBOEM COOOLLECT-
Be. CTOPOHHMKW ABUXEHUA, XMBYLLVE B OAHOM ropose, 00CyXAaroT,
KaK cienaTb CBOK Masyro TeppUTOpUVIO 6oee yCTOMYNBON.

B ropoxaHax npockinaeTca rpaxaaHckoe CaMoCO3HaHWe, 11 OHY
HepyT COTBOpPEeHMe ropoda B CBOV pPykn. ECan oHO He npockinaeT-
Csl, TO Mbl ByAVM €ro C MOMOLLBI MHCTPYMEHTOB KOMBIOHUTU-OPra-
HaV3W1Hra, C MOMOLLIO AEATENBHOCTY QOHAO0B MECTHbLIX COODBLLECTB,
C MOMOLLBHO MAEO0N0TM TPajOBOACTBa. TBOpUEeCKas 3Heprua nepeoc-
MblcneHusa 1 nepenpucsoeHua (Cellamare, Cognetti, 2014) ropoackom
cpeabl MPoK3pacTaeT 13 camom Uaen AeMoKpaTU4eckoro pasroBopa
Mexay NroabMu. FopoxaHe CrnnayvvBaroTCs BOKPYr TeppUTOPUK, Npn-
Hagnexallern uv No NpaBy NPOXMBaHWA. FopoxaHe bnaroxenarenb-
HO 1 OTKPbITO CMOTPAT APYT Ha Apyra, BMecTe GOpMyVpYHOT byayLiee
CBOUX TEPPUTOPUIA 1 CMENIO UAYT K HEMY. [[OPOACKON MNaHUPOBLLMK
B 3TOW CUTYaUMN — pacKasBLLUMIACA TOPOACKOM MAaHNPOBLLUMK. OH
60/bLLe He NapUT Haj TEPPUTOPVEN, PUCYA reHepalibHBbI MiaH ropo-
A3, HO MAET NMPUHNMATb Ha PaBHbIX y4acTue B CeCCUm NapTucnaTop-
HOro NPOeKTUPOBaHNA. OH 3HAET, UTO HUKTO NlyyLlle CaMnX TH0AeN He
3HaeT, Kak1M AOIKEH ObITb UX TOPOA.

a radically new way of looking at how we build
our cities. The Strong Towns movement seeks to
make local government the highest point of col-
laboration for people working in one place. To
this end, articles and podcasts, courses and short
seminars are created for those who want to take
action in their community. Supporters of the
movement, who live in the same city, work togeth-
er to make their small area more sustainable.

As the residents’ civic consciousness awak-
ens, they take the development of their city
into their own hands. If it doesn't awaken on its
own, we awaken it through community organiz-
ing tools, community foundation activities and
by using the urban husbandry ideology. The cre-
ative energy of rethinking and re-appropriating
(Cellamare, Cognetti, 2014) the urban environ-
ment grows out of the very idea of a democrat-
ic conversation between people. City dwellers ral-
ly around an area that belongs to them by right
of residence. They look at each other favorably
and openly, together formulating the future of
their territories and boldly going for it. In this sce-
nario, the city planner is a repentant city planner.
He no longer hovers over the territory, drawing a
master plan of the city, but joins the participato-
ry design activities on equal grounds. He is aware
that nobody knows better than the locals what
their city should be like.
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CbON B UNDPPOBOU CUCTEME

OTK ABa TpeHJa HaxoasaTcs B 6bopbbe yxe ceiyac 1 eCTb oLyllle-
HWe, YTO MOKa ABWXEHMe K LMGpoBOK yTonNnm nobexaaeT. Bnpouewm,
MHOrVe BUAST B 3TOM He LUMGPOBYHO yTONMo, a undposoii IYJIAT.
N pencTBUTENbHO, Mbl MOXEM HabntoAaTb Kak CUCTeMbl TOTaNbHOMO
cnexeHVst Yepes Kamepbl ¥ CUrHaNbl MOBUAbHbBIX TeneGoHOB MOryT
BbIMCKMBATb MONUTUYECKMU HEeYroAHbIX, BEIMUCbIBaTL WTPadbl Hapy-
LWINTeNAM KapaHTWHa, onpeaensiTb NoTeHUManbHbIX MPecTynHKOB He
xyxe Yeszape J/Tombpo30'. BmecTe € yAOOHbIM KNK-LIEPUHIOM 1 C1CTe-
MO AOCTaBKM BCEro OT AapKCTOpa A0 MOPOra KBapTUpbl Mbl MOAyYa-
eM BCenpOoHMKatoLLero poboTa-noanuUenckoro. W oaHomy 6ory Bego-
MO, ©1arve 1 HamepeHns y ero cosgateng.

MOMMMO OMaceHui B TOM, 4TO LMdPOBOI ropos HECET HaM KoHeL|
CBO6OAbI W AEMOKPATNN, €CTb U Apyriie acnekTbl KPUTVIKM 3TOro ABW-
XEHWs MbICAIN. OTO pasMblLLNeHe O TOM, YTO, BO-MepBbIX, N1106as
LUmdbpoBas cucTeMa MOXET AiaBaTb COOU, @ BO-BTOPbIX, 3TV CHOM MOTYT

FAILURES IN THE DIGITAL SYSTEM
The two trends are already struggling, and the
feeling is that the movement towards a digital
utopia is winning so far. However, many see it as
a digital Gulag, rather than a digital utopia. Indeed,
it is easy to see how ubiquitous surveillance sys-
tems use camera feeds and cell phone signals to
ferret out the politically undesirable, fine quaran-
tine violators, and identify potential criminals bet-
ter than Cesare Lombroso'. Together with handy
kick-sharing and a delivery system that brings any
kind of goods from the dark store to your door-
step, we also get an omnipresent robot police-
man. And God only knows the intentions of its
creator.

Beyond the concerns that the digital city could
spell the end of freedom and democracy, there
are other aspects of criticism of this school of
thought. It comes from a realization of the fact
that, first, any digital system can fail, and sec-

BmecTe € yA06HbIM KUK-LLepPUH-
romM M CUCTEMOW A0CTaBKN BCEro
OT AapKCTOpa A0 nopora KBapTu-
pbl Mbl NONy4YaeM BCENPOHUKa-
lowero po6oTa-rnoanLeimnckoro.

Together with handy kick-
sharing and a delivery system
that brings any kind of goods
from the dark store to your
doorstep, we also get an
omnipresent robot policeman.

CO3HaTeNbHO yCTpamBaTh xakepsl. LLar B undposoe byayliiee roposa
COCTONTCS OAHOBPEMEHHO C LWArom B byayllee LnMGpoBOro Teppopm3-
Ma. MHOre ropoja B Tex CTpaHax, rae akTMBHee BCero BHeAPATCH
CNCTEMbI CMAPT-CUTU yXe Ceryac NCMbITbIBAKOT 3HAUNTENbHOE AaB/e-
Hue OT knbepaTtak. Yem 60/bLUe Mbl JOBEPAEM HaLl ropos Ldpe, Tem
CUNIbHee Ha Hero MOoryT AeiCTBOBaThb Xakepebl. [10 MOANTUYECKUM N
MOTMBaM WM NPOCTO U3 BANOBCTBA, HO OHW CMOTYT NPOHMKATL y-
HOKO B CUCTEMbI XM3HEODEeCNeYeH s, NLLaTb TOPOXaH BOAbI, 31ek-
TPNYECTBA, 3N1eKTPOHHOIO NPaBNTENLCTBA.

ond, these failures can be intentionally organized
by hackers. A step into the digital future of the
city is also a step into the future of digital terror-
ism. In places with the greatest progress in the
implementation of smart city systems, the cities
are already experiencing significant pressure
from cyber-attacks. The more we trust our city to
be digital, the more serious hacker attacks can
become. Be it for political reasons or just out of
curiosity, hackers will be able to penetrate deep
into life support systems, depriving citizens of
water, electricity, and e-government services.

PUCKWN TOPOACKOU AEMOKPATA

JleMoKpaTMyYeckMii MpoLecc XOpoLL Tam W TOrAa, KOrAa OH XOpOoLUo
BbICTPOEH W Pa3BOPaYMBaEeTCs Tak, Kak 3a4ymMaHo. Ho 4ncno owmnbok
Npv A MCTBNM OPraHM30BaHHON rpynbl FOPOXaH MOXET ObITb B Pa3bl
6onblie, YeM OLMOOK B HEBEPHO HAMMCaHHOM NPOrPaMMHOM KOZE.
Kntenn MoryT NpUHNMaTb HENPaBWbHbIE PeLLeHL s, a roNoC packa-
ABLUEroCs NMAaHNPOBLLVIKA, OyayUr PaBHbIM FONOCY OOBIYHOrO ropo-
XaHVHa, 3aTepsaeTca B 00LLEeM ryne 0406peHNs. Jlrobas AeMokpaTis

THE RISKS OF URBAN DEMOCRACY

The democratic process is only good where and
when it is well constructed and unfolds as intend-
ed. But the number of errors in the actions of an
organized group of citizens can be much great-
er than errors in a poorly written software code.
Residents can make wrong decisions, and the
voice of a repentant planner, being equal to that
of an ordinary citizen, will be lost in the general
hum of approval. Any democracy is vulnerable to

1 Yesape Jlombpo30 (1835-1909) — umasnssHckul ncuxuamp,
npenodasamens, pOOOHAYA/ILHUK QHMPONOA02UYECKO20 HaNPas/IeHus
8 KPUMUHO02UU U y20/108HOM Npase, 0CHOBHOU MbIC/IbKO KOMOPO20 CMAAa Udes
0 NPUPOXOEHHOM NPecmynHuKe.

1 Cesare Lombroso (1835-1909) was an ltalian psy-
chiatrist, teacher, and founder of the anthropologi-
cal trend in criminology and criminal law, whose
main idea was that of a natural-born criminal.
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yA3BMMa 419 MOMyaAn3Ma, a 0CObeHHO yA3BKMa TOr4a, Korja peyb
NAET O JONTOVAYLLIX MPOLLeCCcaX, pe3ybTaTbl KOTOPLIX OT/IOXEHbI Ha
roZbl. A TOPOACKOE pasBMTMe — 3TO Kak pa3s Takon npouecc. LWar ot
rPagoCTPOUTENBCTBA K FPafoBOACTBY ([hasbives, 1995) MOXeT ObITh
JIETKO MPepBaH CINLLKOM FPOMKUM, HO HEKOHCTPYKTUBHbBIM N10Kab-
HbIM MOIUTVIKOM.

MoOMUMO YA3BUMOCTW, ANNTENBHOCTL AEMOKPATUYECKOrO ropoa-
CKOrO Pa3BUTUA HECET 1 APYroin puck. [epes NULOM KNMaTNYeCKmnX
N3MEHEHUIA N B pamMKax Leneit yCTONYMBOro pasBuUTUA BCEMY Yeno-
BeYeCTBy He0bX0AVMO AeCTBOBATL OLICTPO. BpemeHu He Tak MHOTO.
I Mbl prckyemM ero noTepaTb B MPOAOIKUTENBHOM, MYCThb 1 yBeKa-

populism, and it is especially vulnerable when it
comes to long-running processes whose results
are delayed for years. Urban development is just
one such process. The step from urban planning
to urban husbandry (Glazychev, 1995) can easily
be interrupted by an overly loud but unconstruc-
tive local politician.

In addition to vulnerability, the duration of
democratic urban development poses anoth-
er risk. In the face of climate change and as part
of the Sustainable Development Goals, all of
humanity must act quickly. The time is running
short. And we risk losing time in the long, albe-

Nio6asa pemokpaTnsa yasBruma
ANS nonynnsma, a ocobeHHo
yA3BMMa Torga, korga

peyb UAET O AONTOUAYLLUNX
npoueccax, pesynbTaThl
KOTOPbIX OTNIOXKEHbI Ha rojbl.

Any democracy is vulnerable
to populism, and it is
especially vulnerable when
it comes to long-running
processes whose results are
delayed for years.

TeNIbHOM MpoLecce MyHMLMNanM3aLmmn ropoAos, rOPOAKOB 1 MOCEN-
koB. CamoynpaBieHie Ha NOKaNbHOM YPOBHe Aaneko He $akT, uTo
06EPHETCA MEXMYHULIMMAABHO 0rOBOPOCNOCOBHOCTLIO. [nepo-
KanbHOE BUAEHVIE Pa3BUTUA AANEKO He GaKT, uTo ByAeT UyBCTBUTENb-
HO rNobanbHOM NoBecTke. A 3TO yXe OUeHb CEPbE3HO.

it exciting, process of municipalizing our cities,
towns, and townships. Self-governance at the
local level does not necessarily turn into inter-
municipal contractual capacity. The hyperlocal
view of development is far from being sensitive
to the global agenda. And this is a very serious
issue.

CUJIA N PECYPCbI

KntoueBble akTopbl LMPPOBOro TpeHAa — HalMoHanbHble rocyAapcT-
Ba W r10banbHble KOPrnopaumm, A9 KOTOPbIX TEXHOKPATUYHOCTb anro-
PUTMOB YNpPaBieHWs ABNAKOTCA 3a/10rOM CHUXEHWS U3Lepxek paboTbl
C TEPPUTOPUSIMI CBOEIO MPUCYTCTBUA. YHUUKALMS C COXPaHEHMEM
BUAMMOrO pasHoobpasvsa NpeACTaBASeTcs M ONTUMaibHbIM modus
vivendi? B byayulem. PagnkanbHbIi MyHULMNAAU3M TpebyeT COBCEM
APYrVIX AeVCTBYIOLLX aKTOPOB — 3TO JIoKabHble HKO, Takne kak GoH-
Abl MECTHbIX COOOLLECTB 1 TEPPUTOPUATBbHbBIE 0DLLECTBEHHbIE CaMO-
YMNpaBieHd, 3TO YHUBEPCUTETLI B FOPOAE MO LLOTNaHACKON MoAe-
. CUNOW, HAZENAKOLLEN 3TN CTPYKTYPbl pecypcamMil, MOMUMO Cammx
FOPOXaH W akafeMVIKOB, BbICTYMatOT AeBenonepsl HOBOro popmMara,
OCYLLeCTBAANOLLME NHBECTULIMW B COLUMANbHBIA 1 MPUPOAHbIN Kanu-
Tanbl (Oliver, 2013), B pa3B1Tiie COOOLLECTB BOKPYr CBOMX MPOEKTOB
1 bepyLie BMecTe C 3TUMK COOBLLLeCTBaMK Ha Cebsa UHMLMATMBY
rOPOACKOro MacTep-naaHnpoBaHs. Kak, HanpuMep, B pamkax npoek-
Ta «BepHéM peky ropogyl» B xescke. Xutenv roposa npuayMsiBany

POWERS AND RESOURCES

The key actors of the digital trend are national
governments and global corporations, who per-
ceive technocratic management algorithms as the
key to reducing the operating costs in the territo-
ries of their presence. Unification while preserv-
ing visible diversity seems to them the optimal
modus vivendi? for the future. Radical municipal-
ism, on the contrary, requires completely different
actors — local NGOs, such as community founda-
tions and territorial public self-governance bod-
ies, civic universities following the Scottish mod-
el. The forces that endow these structures with
resources, in addition to the citizens and aca-
demics themselves, are the new-format develop-
ers who invest in social and natural capital (Oliver,
2013), in the development of communities sur-
rounding their projects, and who take on the ini-
tiative of urban master planning together with the
communities. As, for example, in the framework
of the project “Bring rivers back to the city!” in
Izhevsk. City residents, together with developers,

2 Modus vivendi — & nepegode ¢ AAMbIHU «06PA3 HU3HU,
«CNOCob CyUecmeo8aHUsT»

2 Modus vivendi — «way of lifes, <mode of
existence» (Latin).
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byayLiee pekn MNoabopeHkn BMeCTe C AeBenonepamu, apxmTektopa-
MU, TPafOCTPOUTENSAMU, PErVOHANBHOM BNaCTbHO. KOMaH4a npoekTa
CO34ana KOHLENUMIO pasBUTUA NPUOPEXHON 30HbI PEKV, OPraHn3o-
Bafla OUNCTKY PyCna, 3anyCcTmna 0bLLIECTBEHHbIM MOHUTOPWHE COCTO-
AHNS MaslbIX PEK U X JONVIH, @ 3aCTPOMLLMK OAHOIO 13 XK 0bycTponn
HabepexHyto pekn. Tak, B ropoje NnossuIoCb HOBOe 00LLeCTBEHHOE
NPOCTPAHCTBO, rAe MOXHO 3aHMMATbCA CMOPTOM, MPOBOANTL MUHW-
KOHLePTbI, yCTPavBaTh MUKHUKK, OTABIXaTb 1 KaTaTbCA Ha BeNocunese.

Mpu BbIGOPE MeXay ABYMA CTOPOHAMW, 1 Obl, KOHEYHO, Bblbpan
PaAVKanbHbIX MyHULMMNANNCTOB. MHe ropa3go 6avmke nosectka
NOKaNbHOCTU, TENNOTa YeNoBeyecky/X OTHOLEHWIA OT CcepalLia K cepa-
Ly, 0bcyxaeHne cooblla. OaHaKo xe, cama Norika ANAnekTukn Lnd-
POBOr0 ropoZa 1 paavikaibHOro MyHVLMNan3Ma CoobLLaeT Ham, YTo
B MOMEHT pa3peLUeH/is NpoTVBOPEeYMA Mbl BbIMAEM Ha KayeCcTBeH-
HO HOBBbIM YPOBEHb, TakK UM NHAYe HacaefyoLWmi obenm Nosnum-
am. byaeT 3To UMPpPOBOV MyHULMMNANN3M UK F10banbHasa undposas
AeMOKpaTus, UK YTo-To Hbosee 3/10BeLLee — BO MHOIMOM Onpesens-
eTCa VIMEHHO celyac. W Kaxplih 13 HaC MOXET y4acTBOBaTb B 3TOM
npoLecce, AeACTBYA NCXOAS U3 COOCTBEHHOIO BUAEHNSA TOTO, KakMu
OH XOYeT, YTobbl ObIV ropoaa OyayLero.
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architects, urban planners, and regional authori-
ties, decided on the future of the river Podboren-
ka. The project team created a riverfront develop-
ment concept, organized the cleanup of the river
bed, launched the public monitoring of small riv-
ers and their basins, and the developer of one of
the residential compounds was tasked with build-
ing up the embankment. This project resulted in a
new public space in the city, where residents can
play sports, hold mini-concerts, have picnics, relax
and ride a bike.

If | were to choose sides, | would certainly pre-
fer radical municipalists. | am much more inclined
to accept the agenda of locality, the warmth of
hearty human relationships, and joint discussions.
However, the very logic of the digital city dialectics
and radical municipalism tells us that as soon as
the conflict between the two concepts is eliminat-
ed, we will experience a quantum leap that takes
over from both positions, one way or another.
Whether it will be digital municipalism or global
digital democracy, or something more sinister —
that is largely being determined right now. And
each of us can participate in this process by act-
ing on our own visions of what we want the cities
of the future to be.
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Kenc Bbinycka

Case of issue

A

G

Bo3MOXXHOCTWU
CNONb30BaHUNA MEeTO40/10M I
KOHTPUOYTMBHON OLE@HKI

Ha NprMepe NnpoeKTa
«Hucrble Urpbi»

The Use of the Contributive
Analysis Methodology on the Case
of the «Clean Games» Project

[poekT «H1cTble Urpbl» Ha4ancs ¢ NpPo- The Clean Games project started in

CTOV BOIOHTEPCKOW MHNUMaTBbI B CaHkT-  St. Petersburg in 2014 as a simple volunteer
MNeTepbypre 8 2014 roay. PykoBoanTes initiative. The project leader Dmitry loffe
npoekTa Amntpuin Modde ¢ aApy3bamn OT- once went hiking with his friends on Lake
NPaBWICA B MOXOZ Mo 03epy Byokca, HO Vuoksa, but his vacation was spoiled by a
ero OTApbIX OblN VICMOPYEH CBA/IKOW Ha OA- landfill on one of the islands. That is how
HOM 113 OCTPOBOB. Tak NepBoe COPeBHO- he came up with an idea for the first waste
BaHWe o cbopy OTXO/0B 3a 8 NeT nepe- collection contest, which over eight years
POC/IO B 3KOKBECTHI, KOTOpble 06beAnHAr0T  evolved into a series of eco-quests uniting
90 TbICAY UFPOKOB B 26 CTpaHax. 3a o4Hy 90,000 players in 26 countries. The partici-
NPy YYaCTHUKM COBMPAKOT A0 5 TOHH My- pants collect up to 5 tons of waste in one
Copa, bosblLag YacTb KOTOPOro Harpas- game, most of which is then recycled. The

NAETCA Ha NepepaboTky. OpraH13aTopsl project organizers had an ambitious goal:
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NpoekTa NoCTaBWAM nepej cobon ambunum-
O3HYH0 LieJb: YBeMYNTb OCBEAOMNEHHOCTb
1 BOBIEYEHHOCTb MPax/aH B TEMATVIKY 3KO-
NOrMYeckomr noBecTkn. Kak oLeHnTb Co-
LmanbHOe BO34eNCTBre «HUCTBIX UMp» U

TO, YTO Lesb AOCTUTHYTa? [Ang 3T0ro Mox-
HO 1CMO/b30BaTh Ka4eCTBEHHBbIN NCCNe0-
BaTe/IbCKNM MOAXOZ, B pyC/ie METOAONOIN

to raise the awareness and increase public
engagement in the environmental agenda.
How can one assess the social impact of the
Clean Games and whether their ambitious
goal has actually been met? One tool that
can be used for this purpose is the qualita-
tive approach based on analyzing the par-
ticipants’ contributions — the contribution

KOHTPMOYTVBHOWM OLLEHKU.

analysis method.

MBaH CMeKanuH Ivan Smekalin
AHaAuUMUK Analyst,
®abpuku NO3UMUBHbIX Positive Changes
usmeHeHul Factory
OBLLMIA B3rnag AN OVERVIEW
HA COLIMANBHbIA MPOEKT OF THE SOCIAL PROJECT

«HYUCTbIe UTPbI» — 3TO KOMaHZAHble COPEBHOBAHUA MO OYNCTKE MpU-
POAHbBIX TEPPUTOPUI OT MyCOpa 1 Pa3AeNeHuo OTXOA0B, MPOXOoAdLLMe
EeXEerofHo B flecATKax roposos Poccnm 1 mupa (BariHep & Hnsametam-
HoBa, 2019). BONOHTEPBLI NPOBOAAT BCEPOCCUNCKME 1 MEXAYHAPOAHbIE
TYPHVIPLI MO COOPY MycOpa — BECEHHUI U OCeHHNIA Kybk YnCToThlI,
[pOeKT oxBaTblBaeT Hbo/iee NoayTopa COTeH BONOHTEPOB U HECKO/b-
KO AE€CATKOB ThbICAY YHaCTHUKOB.

«HnCTble Urpbl» CTanu 3KOPPaHLLUN30M: COOBLLECTBA OPraHn3aTo-
POB B PErnoHax MoryT NporTu 6ecniaTHoe obyyeHne 1 y3HaTb MeTo-
AVIKY NpoekTa nocie noAnMCcaHna HeEKOMMEPYEeCKoro CornatleHnsa.
B 2020 roay komaHAa npoekTa npvsnekna 25 mnH 217 Toic. pybnen 3a
CYET rPAHTOB M CybCUANIA, KOPMOPATVIBHbIX 3aKa30B, FOCYAaPCTBEHHbIX
KOHTPAaKTOB, MOXePTBOBaHWIM OT KOPUANYUECKNX U QUINYECKMX AL,

Kak oTMeuaroT OpraHmn3aTopbl NpoekTa, ero MUCCUA — AaTb BO3-
MOXHOCTb JIFOAAM Yepes Urpy yBUAETb MPObAemMbl 3arpas3HEHUSA OKPY-
XatoLLen cpelbl U NprBAeYb LIMPOKYH 0OLLEeCTBEHHOCTb K BONPOCaM
skonorun. MeTozamka npoekTa No3BongeT y4acTHKaM yBUAETb Npo-
H1emMbl 3arpA3HEHNA OKPYXAtoLLEn cpeabl 1 MOb3Y OT Pa3Ae/bHOro
Ccbopa OTX0A0B U BTOPUYHOM NepepaboTky. Yepes nrpy nroam yyar-
CS COPTVIPOBATL OTXO/b! M HAUMHAIOT 3a4yMblBaTbCs 06 3KON0rnye-
CKOW nosecTke.

B kauecTBe CBOMX K/IHOUeBbIX MoKasaTtener 3dGekTBHOCTH opra-
H3aTOPbI MPOEKTa HA3bIBAKOT KOIMYECTBO YHACTHIKOB 11 BOJIOHTEPOB,
KONMYeCTBO NPOBEAEHHbLIX MEPOMPUATUIA, OXBAT COLIMANBHLIX CETEN,
aKTMBHOCTb nybnukauuii B8 CMW, pasmep npuBAeYéHHbIX CpeacTB
(BalHep, 2021). [peacTaBnaeTcs, YTo AaHHbIE MOKa3aTeny noaesHsbl
A9 OLeHKW OMepaLViOHHOM AeATeNbHOCT MPoeKkTa, HO VLU OTYa-
CTV CBA3aHbI C OLLEHKOWN AOCTUXEHNSA MOCTaBAEHHOW Lev B Bu/e yBe-
NINYEHNSA OCBELOMIEHHOCTU 1 BOBIEYEHHOCTW TPaXAaH B TEMATKKY
3KOIOTMYECKO MOBECTKM.

Clean Games is a team competition that involves
the clean-up of natural areas from garbage and
the use of waste separation (Vainer & Nizametdi-
nova, 2022). It is held annually in dozens of cities
throughout Russia and around the world. Volun-
teers hold all-Russian and international garbage
collection tournaments — the Spring and Fall
Clean Cups. More than a hundred and fifty volun-
teers and tens of thousands of participants are
engaged in the project.

The Clean Games have become an eco-fran-
chise, with communities of organizers in the
regions receiving free training and learning the
project methodology after signing a non-profit
agreement. In 2020, the project team raised
25.217 million rubles in grants and subsidies, cor-
porate orders, government contracts, and dona-
tions from legal entities and individuals.

The project organizers say their mission is
to give people an opportunity to see the prob-
lems of environmental pollution and raise the
public awareness about environmental issues in
game format. The project methodology allows
the participants to see the problems of pollution
and the benefits of waste separation and recy-
cling. Learning to sort waste through the game,
people start thinking about the environmental
agenda.

The organizers have defined the following key
performance indicators for the project: the num-
ber of participants and volunteers, the number of
events held, social media coverage, mass media
publication activity, and the funds raised (Vainer,
2021). These indicators are deemed to be use-
ful for assessing the operational performance of
the project, but they are only partially related to
assessing the progress towards the project goal,
namely raising awareness and increasing public
engagement in the environmental agenda.
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OnbIT YHACTHNKOB 1 OPTAHN3ATOPOB
MPOEKTA «4NCTbIE TPbl»: MOTWBBI,
YCTAHOBKW, OXKUAAHNA

B 2021 roay LleHTp oueHku obLectBeHHbIX nHMUmatvs VMM HINY
BLLS npoBén npoekT-nccneaoBanHue «MoTuBbl 1 3KONOruYeckne ycra-
HOBKWV BOJIOHTEPOB NpoekTa YnCTble Nrpbl», pesynsTaToM KOTOPOro
CTan aHaUTNYECKUIA OTYeT.

Cpean ONPOLUEHHbLIX PEeCMOHAEHTOB — YYaCTHUKOB «YCTbIX
nrp» — bonee AByX TpeTel UMeNN OMNbIT BONOHTEPCTBA U A0 y4acTus
B MpOeKTe, 0AHAKO, Kak OTMEYaeTCs, 3TO bbIN0 COOLITVIAHOE BONOHTEP-
CTBO W aZpecHas NoMoLLb. bonee nonoBVHbl y4aCTBOBaNM B NpoekTe
B MepBbIi pa3. Kak yka3biBatoT UCCAeA0BaTeNy, Cyas MO BOBAEYEHHO-
CTV OKPYXXEHWS, y4acTre B «HUCTbIX Urpax» CTano 040bpsemMoint aes-
TeNbHOCTLH, O KOTOPOW CTPEMSATCA Paccka3aTb BAN3KAM.

THE EXPERIENCES OF THE
PARTICIPANTS AND ORGANIZERS

OF THE CLEAN GAMES PROJECT:
MOTIVES, ATTITUDES, EXPECTATIONS

In 2021, the Center for Public Initiatives Assess-
ment of the National Research University Higher
School of Economics conducted a research proj-
ect "Motivations and Environmental Attitudes of
Volunteers in the Clean Games Project” and pub-
lished an analytical report.

More than two thirds of the Clean Games par-
ticipants interviewed had prior volunteering expe-
rience, but those were generally one-off volun-
teer activities and targeted help. For more than a
half of the respondents, this was their first experi-
ence participating in the project. As the research-
ers pointed out, the public engagement levels
proved that participation in the Clean Games had

Yuactue B «HUCTbIX Urpax»
cTano ogob6psaemoin
AesATeNbHOCTbIO, O KOTOPOW
CTPeMATCA pacckasaTb
61U3KNM.

Participation in the Clean
Games had become a
broadly encouraging activity,
something the participants
were proud of and tended

to tell their loved ones about.

PernoHanbHble OpraHM3aTopbl MPOeKTa BbICTYMUAW B KayecT-
BE NHTePBbIOVIPyeMbIX. OHM B ropasfo 60/bLUER CTeNeH OTHOCAT-
CA K MOJH0 3KOOMMYECKOro akTUBIM3MA: Y BCEX Obla OMbIT MPOEKTHOro
Yy4YacTVs B COUMANBHOW AeATENBHOCTY W X BCeX BeCnokoaT npobe-
Mbl OKpYaroLLLeit cpespl.

OfHako B CObpaHHbIX B paMkax MANOTHOIO MCCIeA0BaHNA AaHHbIX
eCTb 0COBEHHOCTL: OMPOC HEBO3MOXHO MHTEPNPETNPOBAaTh B CTaTW-
CTUYECKMX KaTErOpMaX 113-3a Masoi 1 Hepenpe3eHTaTUBHOM BbIOOPKU,
Mpryem, NpoBeAeHMe PeNpPe3eHTaTBHOIO ONpoca A9 reHepanbHO
COBOKYMHOCTU B BI/Zle BCEX YUACTHUKOB «HNCTbIX Mrp» MpeACTaBAseTCs
Upe3BbIYaNHO TPYA03aTPaTHbLIM (Pa3Mepbl BbIBOPKM BblAM Bbl CONOCTa-
BVIMbI C 0OLLIEPOCCUICKMY, a BbIOOPKa bbl Mpeanonarana pakoH1po-
BaHMeE MO KOMaHAaM-y4acTH1KaM). MpeacTaBneHns 06 3Kk0N0rMyYeCckon
MOBECTKE Takxe TPEOYHOT CePbE3HON METOANKM C «yA0POXaHMEM» OMpPO-
ca ANs MPOXOXAEHNS PECTIOHAEHTOM. [103TOMY OAHWUM U3 CambIX paLm-
OHa/lbHbIX CNOCOHOB NCMONB30BaHVIA KaYeCTBEHHbIX AaHHbIX ABAETCH
MX BTOPUYHBIV aHANN3 B PaMKax METOA0NOMN KOHTPUOYTVBHOM OLEHKM.

AHANIN3 BKJTAAA

B LeHTpe nccnesoBaTenbekoro An3aiiHa, OCHOBaHHOIO Ha KOHTPUOY-
TVIBHOW OLleHKe, CTaBUTCS areHT U3MeHeHWl C on1caHneM NcTopumn
V3MEHEHWI 0T caMoro HGopMaHTa. Yepes B3anMoeincTBIe C HTep-
BbHOEPOM BbISICHAETCH, Kakoe 3HaueHe MeNo BMeLaTeNbCTBO AN
06beKTa CoLMaNbHOro BO3AENCTBYIS.

become a broadly encouraging activity, some-
thing the participants were proud of and tended
to tell their loved ones about.

The regional project organizers were also
interviewed. It turned out they were much more
into environmental activism: all of them had past
experience in social projects, and all of them were
concerned about environmental issues.

However, the data collected in the pilot study
could not be interpreted in statistical terms, due
to the small and unrepresentative sample. More-
over, conducting a representative survey of all the
Clean Games participants appears to be extreme-
ly time-consuming (the sample size would be
comparable to nationwide surveys and would
require zoning by participating teams). Assess-
ing the perception of the environmental agen-
da also requires a more serious methodology,
which drives the survey costs up. Therefore, one
of the most rational ways to use qualitative data is
through secondary analysis based on the contri-
bution analysis methodology.

CONTRIBUTION ANALYSIS

Designing a study based on contribution analy-

sis requires a focus on the change agent, with a
description of the history of changes provided by the
research subjects themselves. By interacting with
the interviewer, the significance of the intervention
for the object of social impact becomes apparent.
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BHyTpY METOAONOT N KOHTPUOYTUBHOWM OLLEHKI CYLLIECTBYET METOA
MPOTOKO/A KaYeCTBEHHOW OLIeHKM BO34encTBuS (LleHTp TexHonorn-
YeCKNX MHHOBAaLMIA, VIHCTUTYT COLMANbHO-3KOHOMNYECKOrO MPOEeKTH-
poBaHua HIY BLL3, 2020). Ero cyTb 3akntoyaeTcsa B TOM, UTObbI CApo-
CNTb Y MHPOPMaHTa O TOM, Kakmne U3MEHEHWS B €0 X13HW MPOX30LWIN
33 Bpemsi MpoBeAeHUA MPOeKTa, HO H6e3 akLeHTNPOBaHWA BHIMAHUA
Ha CaMOM MPOeKTe U ero cofepxaHunu. Tak, yepes buorpapryeckyro
NHGOPMALIMKO AOCTUMaeTCsa AOCTYN K MPUUMHHO-CNeACTBEHHbIM CBS-
39M B NpeACTaBNeHnax NHGOPMaHTa, KOTOPbIe UCMONb3YHTCA AN4
KaueCTBEHHOro ONMcaHns CoOLUManbLHOro Bo3AencTemg. Hanpumep,
3TOT METOZ MCMO/b30BaCA BO BPeEMA OLEeHKM NPOEKTOB Pa3BUTUS
B Ce/IbCKOXO3ANCTBEHHbBIX COObLLEeCTBax AQpUIKA.

Hapsay C MpOoTOKOIOM KaueCTBEHHOW OLeHKI BO3AENCTBIA CyLLe-
CTBYeT MeTOZ «Hanbonee 3HaUMbIX U3MeHeHNM». ITO NapTyLMnaTop-
HbIA KQUeCTBEHHbLIA MEeTOZ, KOTOPLIN, B YaCTHOCTY, NCMO/Ib30BaCs
komaHzaom (Polet et al., 2015) nccneposatenei Ans oLeHKM colyanb-

The contribution analysis methodology
includes a method of logging the qualitative
assessment of the impact (Copestake, 2014). The
essence is to ask the informant what changes
occurred in their life in the course of the project,
without focusing on the project itself and its
content. This way, the researchers can use
biographical information to gain access to causal
relationships, as perceived by the informant,
which can be used to describe the qualitative
effects of the social impact. For example, this
method was used during an evaluation of
development projects in African agricultural
communities.

Along with the qualitative impact assessment
protocol, there is also the “most significant
change” method. This is a participatory qualitative
method that, for example, has been used by the
research team (Polet et al., 2015) to assess the
social impact of affordable healthcare programs

B LieHTpe nccnepoBaTenbCKOro
AN3aiHa, OCHOBAaHHOIoO Ha
KOHTPUOYTUBHOW OLIEHKeE,
CTaBUTCH areHT N3MeHEeHW C
onmMcaHnem UCTopumn U3MeHeHUA
OT caMoro MH$popmMaHTa.

Designing a study based on
contribution analysis requires
a focus on the change agent,
with a description of the
history of changes provided
by the research subjects
themselves.

HOro BO34ENCTBUA MPOrpaMM AOCTYMHOW MeAnUMHbI B Puannnu-
Hax, MNanectnHe, emokpatnyeckol Pecnybnnke KoHro n CanbBa-
aope. MeToz cocTouT B C60pe NepcoHanbHbIX NCTOPUIA YYaCTHUKOB
MNPOrpamMM, rae OHW He aHOHWMHO, OT CBOETrO MMEHM, BblCKa3biBaOT-
Cs1 O CBOEM BOCMPUATIM MPOEKTa, CBOEM POU B HEM. ITO MO3BONSAET
HaMOIHNTL KOHTEKCTOM hOpMasibHble MoKa3aTenn, MoHSB CoLanbHOe
3HaYeHe 1 BOCNPUHMMAaeMbIN CMbICT MPOBEAEHHOIO BMeLLaTebCTBa.

in the Philippines, Palestine, the Democratic
Republic of Congo, and El Salvador. The method
involves collecting personal stories of program
participants, where they speak non-anonymously
about their perception of the project and

their role in it. This allows us to put the formal
indicators in context by understanding the

social significance and perceived meaning of the
intervention.

HANBOJIEE SHAYUNMbIE USMEHEHIA
«4YUCTbIX TP»

Pe3ynbTaThl NPOBEAEHHOMO MPOEKTa-NCCnefoBaHna «MoTrBbI 1 KO-
Nornyeckme yCTaHoBKY BOJIOHTEPOB NpoeKTa «HUCTble Urpbl» MOXHO
NCNONb30BaTb A9 AEMOHCTPaLMN NOMKNA KOHTPUOYTUBHOWM OLEH-
k. Cpean MOTMBaLMIA OPraHn3aTopoB aBTOPbI OTYETA BbIAENANOT
NrpoBOKM GopMaT, MacLLTab 1 N3BECTHOCTb MPOEKTA, BOIOHTEPCTBO
Kak Ccnocob passrieydeHns. M TONbKO YacTb ONpPOLLUEHHbIX TOBOPUT
0 CBOEM XeNaHWUW Pas3BUTb 3KON0rMYeckoe NpocBeLleHne B CBOEM
pernoHe.

[ononHUTeNbHO, MOBTOPHbLIV B3MAA Ha MHTEPBLIO MOKAa3blBaeT,
YTO HONBLIAA YaCTb ONPOLLIEHHbIX PErVIOHaIbHbBIX OPraH3aToOPOB He

THE MOST SIGNIFICANT CHANGES
OF THE CLEAN GAMES

The results of the study of the Motives and
Environmental Attitudes of the Clean Games
Project Volunteers can be used to demonstrate
the logic of the contribution analysis method.
The report s authors highlight the following
key motivations of the project organizers: game
format, scale and fame of the project, and
volunteering as a way of entertainment. Only
a small part of the respondents said their goal
was to develop environmental education in their
region.

Additionally, a second look at the interviews
reveals that most organizers are not aware of the
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3HaeT 0 MOTKBAaX APYrx OPraHn3aTopoB, OTMEeYas, YTo 3T MOTUBBI
MOryT 6bITb pa3HbiMU. CoLManbHas 3Ha4YMMOCTb, B NPeACTaBaeHu-
AX OpPraHX3aTopoB, CBOANTCHA K COBCTBEHHO YOOPKe MyCOpa Kak Tako-
BOW, 6€3 BHUMaHWS K KyNbTypHOMY acnekTy. [1py 3ToMm, Mpn obpalie-
HUW K TEME «3KOMPOCBELLEHS», ONPOLLEHHbIE B DONbLUVMHCTBE CBOEM
HaYMHaN roBOPUTL O APYrMX MPOEKTax, @ He O «HYnCTbIX Urpax». Hau-
bonee NpUbXEHHOE K MPeAnosaraeMomMy pesynbTaty NpescTaBie-
HMe O TOM, KaKyto MPOCBETUTENbCKYH POb UMParoT «HuCTble Urpbl»
ChOPMYNNPOBaAHO Tak:

«[3Mo] MOXHO HO380Mb MAKUM 02pPeccusHbIM npoceeujeHuem. To
ecme Yesn08eKka 86IMACKUBAOM HO MeCcmo, NOKA3bI8AOM, YMo ecmso
aHmMponozeHHsIl mycop. Bom, noxcanylicma, yéupalime — 3mo He
CMbIOHOY.

Mocne Takoro onmcaHmsa 06pasoBaTeIbHOW 3a4audn OCTaETCH
BOMPOC — KaKMe LeHHOCTHble YCTaHOBKM, MOMUMO BaxXHOCTW yHop-
KV MyCOpa, MpeAnaraeTcs YyCBOUTb YUYaCTHIKY MPOeKTa?

motives of other organizers, noting that those
motives could be different. The project's social
significance, in the opinion of the organizers, is
limited to the actual garbage cleanup, without any
focus on the cultural aspect. At the same time,
when the topic of environmental education was
mentioned, most respondents started talking
about other projects, not about the Clean Games.
The response closest to the intended result of the
educational role of the Clean Games was formu-
lated as follows:

“[This] could be called an aggressive enlight-
enment of sorts. That is to say, a person is taken
out into the field, shown that there is too much
human-caused garbage. Here, please clean it up —
there’s no shame in it.”

This description of the educational task, how-
ever, leaves the following question: What values
is a project participant expected to learn, besides
the importance of garbage collection?

CoumanbHas 3HAYNMOCTDb,

B NpeAcTaBNeHUAX
OpraHu3aTopoB, CBOAUNTCS

K CO6CTBEHHO y60opKe Mycopa
KaK TakoBOi, 6e3 BHUMaAHUA
K KYJIbTYPHOMY acnekTy.

The project’s social
significance, in the opinion

of the organizers, is limited
to the actual garbage cleanup,
without any focus on the
cultural aspect.

OpraH13aTopbl BLIAENAOT CIeAyHOLLMI Habop MOTVBALMI ANS
NpUCOeAMHEHVA K MPOEKTY: MHTEPECHOE 3aHATME, KOTOPOE NPUHO-
CUT NOAb3Y, MONyYeHVe NPU30B/6annoB, xenaHve caMopean3oBatk-
S, Xapu3MaTUYHbIM OpraHun3aTop. 3Ta nHGOpMaLMa ABSETCA Moka-
3aTeNbHOW Ha ABYX ypoBHHAX. Camo Mo cebe OTCYTCTBME OCO3HaHWH
BaXHOCTW y4aCTUA B SKONOTNYUECKAX MPOEKTax CPeAM MPUYMH YHaCTUA
rOBOPUT 0 NMPo6/1eMe CO CTOPOHbI «CMNPOCa» — YCTaHOBKM Y4aCTHUKOB
He BKNHOYAKOT 3Ty MOTMBaLMIO. OAHAKO 3TO Xe XapakTepunsyeT cuTya-
LMD CO CTOPOHbI «MPeAIoXeHVIs» — MO-BUAMMOMY, VCXOAA 13 Takmx
YCTaHOBOK, OPraHm13aTopbl He MO3ULUMOHUPYHOT MPOEKT ANA YYaCTHU-
KOB Kak BO3MOXHOCTb OblTb BOBNEYEHHbBIM B 3KOOMMYeCKYHo MOBEeCT-
Ky 1 Cam1 BOCMPUHNMAIOT 3TY BO3MOXHOCTb He Kak MepBOCTEeMNeHHY0
NPUUNHY BNS yHacTus.

B pamkax BHyTpeHHEero onpoca pernmoHanbHbIX OPraH3aTopos
Npw OTBETE Ha BOMPOC «4TO Bbl N10OUTE B «YNCTbIX Mrpax?» Tonb-
Ko 14 uenosek 13 93 onpolleHHbIX (15%) ykaszanm coumanbHyo 3Ha-
YMMOCTb NMpoekTa. Hanpumep, 6bi11 AaHbl 06Pa3LOBLIe OTBETLI A/
OTBETCTBEHHOr0 3K0aKTUBNCTa:

«Hucmele Uepel yvam demeli 6epexcHo OmHOCUMbCA K npupode,
y4am ocHosam pa3desnbHo20 cbopa Mycopa. Ecme kamezopuu sroded,
Komopelx yxe He Hay4yums. Hucmele Vi2pbl no3goasitom docmy4yamecs
do demeli, Mos100excU, npusumMs UM /106086 K MeCmy, 20e OHU xusym.

The organizers identify the following set of
motives for joining the project: an interesting activ-
ity that benefits the society, receiving prizes/points,
a desire for self-fulfillment, and a charismatic orga-
nizer. This information is meaningful on two lev-
els. The lack of awareness of the importance of
participating in environmental projects among the
reasons for participation suggests a problem on
the “"demand side” — this motivation is excluded
from the participants’ attitudes. However, this also
describes the “supply side” situation — apparent-
ly, based on such attitudes, the organizers do not
position the project as an opportunity for partici-
pants to be involved in the environmental agenda
and do not themselves perceive this opportunity
as the primary reason for participation.

In the organizers' internal survey, when asked

“What do you like about the Clean Games?” only
14 out of 93 respondents (15%) indicated the
project’s social significance. Some exemplary
answers by a responsible eco-activist are present-
ed below:

“The Clean Games teach children to treat nature
with care and introduce the basics of separate
garbage collection. Some people can no longer be
educated. The Clean Games allow us to reach out
to children and young people, make them love the
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Y 5 8ce-maku, HaderCb, YMo me 00U, KOMOopble 8 HUX Nouzpanu,
6ydym 60/s1ee omeemcmeeHHbIMU 30 C80€ NogedeHuex»

«bnazodapsa Yucmeim Vizpam meHsemcs omHoweHue U MbliaeHue
Ar00ell K 3K002UU U 3K0A102U4eCKUM NpobeMam U 8Cé 3mo e ueposoli
u yenekamesnsHoU popme»

B 0CHOBHOM OTBETHI Ha 3TOT BOMPOC HEC/IN OTCbINKY K UTPOBOW
dopme, CopeBHOBAaTENLHOCTH, KOMaHA000Pa30BaHMO — 6e3 ynoMu-
HaHWS 9KON0rMYeckx TemaTunk. Hanpumep:

«A30pm, NPa30HUK U NO3UMUBHOe HaCMpPOoeHUe U 06ujeHue, KOmo-
poe 10U HaYUHAM OWyU4ame 8 npoyecce»

«MIHmMepecHelIl popmam. Hyecmeyro cebs op2aHU3aMopom 601b-
w020 U 8AXCHO20 CObLIMUS»

«/lesno xopowee. [lo3go/a5eme NOYY8CM808AMb NPUHACMHOCMb
K 60/16WIOMY NO/IE3HOMY Oesy».

OfAHaKo Lenbo NpoekTa 3adBeH0 He MPOCTo yopaTb Mycop WAV
MpoBeCTV pa3BaekaTeNbHOe MeponpuaTie ANs ropoXaH, HO U yBe-

place where they live. Still, | hope that those who
have participated in the Clean Games will be more
responsible for their behavior.”

“Thanks to the Clean Games, the people change
their attitudes and thinking about the environment
and environmental issues, and everything is done
in a playful and entertaining manner.”

Most of the answers to this question men-
tioned the game format, competition and team
building, leaving aside any environmental topics.
For example:

“The excitement, the celebration, and the posi-
tive mood and fellowship that people begin to feel
in the process.”

“It is an interesting format. | feel like the organiz-
er of a big and important event.”

“It's a good thing. You make me feel like I'm part
of a big, useful cause.”

However, the project goal was not simply
cleaning up the garbage or holding an entertain-

bnarogapsa Yuctbim Urpam
MeHSIeTCA OTHOLLUEHNE U
MbILLEeHWe Noaeit K 3KoNorum
N 3KOSIOrnyecknm npobremam
N BCE 3TO B UTPOBOM

M yBnekaTesbHoW ¢popme.

Thanks to the Clean Games,
the people change their
attitudes and thinking

about the environment and
environmental issues, and
everything is done in a playful
and entertaining manner.

NNYNTb OCBEAOMAEHHOCTb 1 BOBNEUEHHOCTb NtoJel B Mpobnembl
3a60TblI 06 OKpyXaroLLen cpege. M ecnn Ha ypOBHE OPraHmM3aTopoB
npenMyLLecTBaMy NPOeKTa Ha3bIBatOTCA He CoLManbHbIA 3GdekT,
a onocpesyroLimne kayecTBa Bpode GopmaTta 1 aTMocdepbl, TO Mony-
YaeTcs, UTO CoLManbHOe BO3AEeNCTBME OCTAETCs NNLLb BTOpOCTENeH-
HbIM GaKTOPOM.

Jlorvika KOHTpUBYTNBHOM OLEeHKM COCTOUT B TOM, YTOBbI MOCMO-
TPeTb Ha CUTYaLIMIO rNa3amMu y4acTHKUKA NpoeKTa 1 Yepes ero Happa-
TUB yBUAETb GaKTOP U3MEHEHNIA ero YyCTaHOBOK. V1 Ha OCHOBaHWN VMe-
FOLLMXCA AaHHbBIX NMPeACTaBNAeTCA 3aTpyAHNTEIbHbIM KOHCTAaTUPOBATb
cam aKT TOro, YTO OPraHM3aTOPbl MPOeKTa Ha MeCcTax OCO3HAaroT ero
B TEpPMVHaxX COLMaNbHOro BO3AeNCTBUS. A MOTOMY Mpu OTCYTCTBAN
HabnoaaemMoro No3nTUBHOIO 3ddekTa B yCTaHOBKAX, BbISIBEHE ero
MPUYMHBI CTAHOBUTCS HellenecoobpasHbIM.

Takvm 06pa3oM, HeCMOTPA Ha OrpaHNYeHHOe KOIMYeCTBO 1 Kade-
CTBO AaHHbIX, MERLLIMXCS BbIBOAOB A0CTAaTOYHO A9 TOro, YTobbI
KOHCTaTMpPOBaTb HErMo/iHoOe COOTBeTCTBME MOyHYeHHbIX Pe3y/ibTaToB
3asBNeHHbIM LendM NpoekTa CoumManbHOro Bo3AencTBUS.

ment event for the public, but rather increasing
the people’s awareness and engagement in the
environmental agenda. When even the organiz-
ers miss the social significance of the project and
instead talk about its secondary attributes such
as the format and atmosphere, it is clear that the
social impact remains merely an accessory factor.

The logic of contribution analysis is to look at
the situation through the eyes of a project partici-
pant and to visualize the change in their attitude
through their narrative. Based on the data avail-
able, it is hard to say that the project organizers
in the field are actually aware of its social impact.
Therefore, in the absence of an observable posi-
tive effect in attitudes, it makes no sense trying to
identify its causes.

Thus, despite the limited quantity and quality
of data, the findings are sufficient to say that the
results obtained are not fully consistent with the
stated social impact goals of the project.
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MEPCMNEKTMBbI MCMNOJIb3OBAHUA
METOA0/10MM KOHTPUBYTUBHOW OLIEHKN
B KEVCE «4NCTbIX NP»

YTO MOXHO caenatb ansg bonee rnybokom oueHK CoLManbHOro Bos-

LeVCTBNS NpoeKTa CPefCcTBaMu KOHTPUOYTUBHOW OLEeHKA?

B coOTBETCTBMM C METOAOM «Hanbonee 3HAYMMbIX N3MEHEHUIA»
(Davies & Dart, 2005), npyMeHUTENBHO K paccMaTpUBaeMOoMy Kency,
nccneaoBaTenbCkn A3aiH MOr Bbl BbIFAAET CNeAyHOLLVIM 00Pa3oM:
1. KoHuenTyanunsaumsa «oCcBeJOMAEHHOCTU U BOBIEYEHHOCTY

ntogen B npobnembl 3ab60Tbl 06 OKpyXatoLLLen cpeae» Kak npej-

MeTa N3MEHEHNS.

2. Pa3paboTka raga kKa4ecTBeHHOro Onpoca 419 PernoHaabHbIX
OpraHn3aTopoB 1 ANd YH4aCTHUKOB, C b0 UCCNef0BaHNA BOC-
NpUATUA NpeaMeTa N3IMEHEeH VS 1 POV PECMOHAEHTA B 3TOM
N3MEHEeHNN.

THE PROSPECTS OF USING THE
CONTRIBUTION ANALYSIS METHOD
IN THE CLEAN GAMES CASE

What can be done to improve the assessment

of the social impact of a project by means of the

contribution analysis method?

According to the most significant changes
methodology (Davies & Dart, 2005), for the case
in question, the research design might look as
follows:

1. Conceptualizing “the public awareness and
engagement in the environmental agenda” as
the object of change.

2. Developing a qualitative survey guide for orga-
nizers and participants to explore perceptions
of the subject of change and the respondent’s
role in that change.

3. Defining the reporting period during which the
change is expected to be achieved.

Mpeanaraemsblii cNocob NCNONb-
30BaHUA MeTOA0/1I0rMU KOHTP-
NO6YTNBHOIN OLEHKN BKIOYaeT
He MPOoCTO KayeCTBEHHYI0 OLeH-
Ky pe3ynbTaToB, HO AU3alH
nccnenoBaHus, AecTBme KoTo-
poro camo no cebe aBnseTcs
MHCTPYMEHTOM MNO3UTUBHbIX
coumanbHbIX USMEHEHUN.

The proposed use

of contribution analysis
involves more than just

a qualitative assessment

of its results, but requires
designing a participatory
action research, which in itself
is a tool for positive social
change.

3. OnpegeneHne OTYETHOIO Neproaa, B paMkax KOTOPOro npes-
nonaraeTcd 40CTNYb N3MEHEH WA,

4. HeaHOHWMHbIe MHTEPBLIO 06 OMbITe y4YacT/sA B MPOeKTe CObw-
PArOTCH, Kak MUHUMYM, B ABYX TOUKaxX — A0 y4acTusa B MpoekTe
1 nocne Hero. B HUX y4aCTHUKI MPOroBaprBatoT CBOE BOCNpUA-
Te K NpeaMeTy V3MeHeHUd, a ccnefoBatesb CTapaeTcs 3aduik-
CMPOBAaTb N3MEHEHVS B 3TOM BOCMPUSATUAM, MPOM30LLIeALLe
B XOZe NnpoekTa.

5. OT60p «Hanbonee 3HaYNMbIX UCTOPNA» — TeX, B KOTOPbIX MO3W-
TVBHbIE U3MEHEHUS MPoeKTa Dbl HaUBbONLLUVIM, 1 KOTOPbIe
6611V Obl BEIDAKEHVIEM OOLLX TEHAEHLINA.

6. ObpaTHasa CBA3b C y4aCTHMKAMN 419 YTOUYHEHUA AeTanel
NCTOPUIN.

7. KoHTeHT-aHanus MaTepnasoB MHTEPBbHO B COOTBETCTBUN

C nonyvYeHHbIMN 13 MCTOpI/II7I KOdamun. I'IpeAﬂonaraeTcg, 41O
3Ha4YnMble NCTOPUN M3MEHAT MOHMMaHKe CaMOoro NpoekTa

4. Non-anonymous interviews about the experi-
ence of participation in the project are collect-
ed at least at two points — before and after
participating in the project. In them, the partic-
ipants pronounce their perception of the sub-
ject of change, and the researcher tries to fix
the changes in this perception that occurred
during the project.

5. Selection of the most significant stories —
those in which the positive changes in the
project were the greatest, and which would
serve as an expression of general trends.

6. Feedback from the participants to clarify the
story details.

7. Content analysis of the interview materials
based on the codes obtained from the stories.
The most meaningful stories are expected to
change the understanding of the project itself
and lead to the formulation of new concepts
that are used to interpret the participants’
experiences.
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MO3NTVIBHbBIE MSMEHEHWNA

v NpuBesyT K GOPMyVPOBKE HOBBIX KOHLLEMNTOB, KOTOPbIe
MCNONB3YIOTCA AN HTEpnpeTaLym onbiTa y4acTHMKOB.
BHeceHVe 0praHn3aLyoHHbIX M3MEHeHWA B MPOeKT Ha OCHOBa-
HV BbIBOZOB 1CCe0BaHMS.

Mpeanaraemblii CNOCO6 MCNONL30BaHVSA METOAONOT NI KOHTPUBY-

TVIBHOW OLIeHKM BKIKOYAET He MPOCTO KauYeCTBEHHYH OL|eHKY pe3ynb-
TaToOB, HO AM3aliH UCCNef0BaHWS, 4eNCTBYE KOTOPOro (participatory
action research) camo no cebe ABASETCA UHCTPYMEHTOM NO3UTVIBHbIX
couranbHbIX M3MeHeHWn. OH NO3BOASAET 1 OpraHv3aTopam, 1 y4acT-
HVIKaM NpoekTa ry6xe NOHATL CBOW COBCTBEHHbIE LieNn 1 NpeAcTaB-
JIeHVIst O COLWanbHOM MpoekTe.
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8. Making organizational changes to the project
based on the study findings.

The proposed use of contribution analysis
involves more than just a qualitative assessment
of its results, but requires designing a participa-
tory action research, which in itself is a tool for
positive social change. It allows both the project
organizers and its participants to have a better
understanding of their own goals and ideas about
the social project.
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Ha M3MEPEHNM HEMOCPEACTBEHHBIX impact. In this article, we would like to highlight
pe3ynbTaToB (OULPULS), @ He Ha OLEHKE TOTO,  the experience of evaluating the impact of the
AOCCTVTIVE TN MPOEKTBI U MPOrpamMMbl CBOVX Health Insurance Subsidy Program (HISP) and
Lyenew (impact). B AaHHOM CTaTbe Mbl XOTeNW  describe approaches that can be used to ad-
Obl OCBETVTH OMbIT OLYEHKM BO3AENCTBYIS dress this and other similar problems.

=)

nA

K oueHKke nmMmnakTa

CO BCEWN CTPOrocTbHo.
BO3MOXHOCT/ MCMO/Ib30BaHUA
MaTeMaTYeCckUX METOA0B B 3MepeHUM
COLMANbHOI0 BO3ENCTBMA (Ha Mprmepe
Health Insurance Subsidy Program)

DOI 10.55140/2782-5817-2022-2-2-68-81

Evaluating Impact with

All Rigor Possible.

Applicability of Mathematical Methods
in Measuring Social Impact (Exemplified by the
Health Insurance Subsidy Program)

[oBbILLEHVIE AOXOA0B, Yy4LleH/e
006pa30BaHNs, COKpaLLeHme
3a60/1€BaeMOCT/ — BaXHble Hanpas/eHNs
CoUMaNbHBIX HBECTULMI. ByayT an 3Tu
M3MEHeH s AeNCTBUTENBHO AOCTUMHYTHI
WAN HET, ABNAETCS PeLLAroLLLIM BOMPOCOM
419 VHBECTOpa Npw BbIOOPE COLMaNbHON
TEXHONOMUW WAV MPOEKTa AN UHBECTULNIA.
OJHAaKOo 4acTo PyKOBOAUTENV COLMANBHBIX
MPOEKTOB ¥ MPOrpaMm COCPeA0TauMnBarOTCS

Increasing incomes, improving the educa-

tion system, reducing morbidity are important
areas of impact investment. Whether these
changes will actually be achieved is the key
guestion for an investor deciding on a social
technology or project to invest in. However,
the leaders of social projects and programs of-
ten focus on measuring the immediate out-
puts rather than on assessing whether pro-
jects and programs have had the expected

MporpaMmbl Mo CybcuanpoBaHuio

MeAMUMHCKMX CTPaxoBOK — Health
Insurance Subsidy Program (HISP) —

1 OMncaTb MOAXOAbI, KOTOPbLIE MOTYT ObIThb
MCNONBb30BaHbl /19 PELIeHNS STOW U ApYrX
MOXOXMX 3a4au.

EneHa ABpamMeHKO Elena Avramenko
Skcnepm npoekma Expert of the project
«Pazpabomka modenu “Development of a Social
OYeHKU CoyuasneHo- and Economic Impact
IKOHOMUYECKO20 Assessment Model for

go3deticmausi HKO» ¢oHOoa NGOs” by the GLADWAY
GLADWAY, macmep Lean Foundation, Lean 6 Sigma
6 Sigma yposHs Green Belt ~ Green Belt master

MEANUVHCKASA CTPAXOBKA
JNS BEAHBIX

Health Insurance Subsidy Program (HISP) (B mep. C aHm 1. «<mporpamma
CyoCnAMPOBaHVA MeANLMHCKOTO CTPax0BaHVIs») — MporpaMma, peanm-
3yemas B KeHuu, koTopast GrHaHCUpyeT Nokyrnky MeauuUmHCKon cTpa-
XOBKM A1 ManoobecrneyeHHbIX ZOMOXO3SMCTB, MPOXNBAOLLMX B Celb-
CKOW MeCTHOCTK. Takaa CTpaxoBka MOKPbIBAeT PacXO/bl, CBA3aHHbIE
C MeAULIHCKUM 0BCNyxBaHemM 1 nekapcteamu. Llens HISP coctomt
B TOM, UTOObI COKPATUTL PacXOAbl 6eAHbIX JOMOXO03ACTB MO 3TUM CTa-
Tbd OrOAXETa U, B KOHEUHOM CYETe, YIyULLINTE 340POBbe HaceneHns.

Peanusayna HISP Hayanacb B MMIOTHOM BapuaHTe. B 3aBMC/MO-
CTW OT Pe3yNbTaToB NePBOro 3Tana NAaHMpPoBasoCh NOCTeNeHHO pac-
WMPATL MporpammMy. B pamkax peanusaumm nuaoTa npeanonaranoch
COKPAaTUTL eXEeroAHble PACX0Abl MasoobecneyeHHbIX CeNbCKMX 4OMO-
XO3ACTB Ha 34PaBOOXPaHEHNE Ha AyLLly HaceneHVd, B CpeHeM, Kak
MUHMYM Ha 10 gonnapos CLUA, n nporpammMa AonxHa beina caenatb
3TO B TeYeHue 4ByX JeT.

MnnoT BHeapanca 8 100 cenbckyx Tepputopuax. 3 4959 nomo-
XO3ACTB B 6a30BOV BbIOOPKE, B 06LLEN CNOXHOCTY 2907 Obinn 3ape-
rMCTpYpoBaHbl B HISP, 1 nporpamma ycnewHo paboTana B TeueHue
CnefyroLwWwyx AByx N1eT ee NUNOTHOW peanvsaunn. Bce meanumnHckme
KAMHWKN 1 anTeku, obcnyxnsarowme 100 gepeBeHb, MpUHUMani
naLneHToB Mo NPOrpammMe CTPaxoBaHUA, 1 OMPOCkI MoKasblBasy, 41O
HONBLUNHCTBO 3aPerncTPPOBaHHbIX JOMOXO3AMCTB YA0BNETBOPEHbI
3TOW Nporpammont. 1o cTapTa v B KOHLE ABYX/1IETHErO 3KCMeprmMeH-
TanbHOrO NeproAa NPOBOAVICA COOP OLEHOYUHBIX AaHHbIX MO TON Xe
BblbopKe 13 4959 LOMOXO3ANCTB.

AOKASATEJ/IbCTBO BJ/INAHAA

Moennsina nu HISP Ha nuyHble pacxoael ManoobecneyeHHbIX 40MOX0-
391MCTB Ha 34paBooxpaHerne? [la, 1 3To 6bI10 A0Ka3aHO C MOMOLLbHO
MaTemMaTyecknx MeTooB. MoAX04 K OLUeHKe BO3AeNCTBUS, NCMO/b-
30BaHHbIN B pamkax HISP, npeanonaran BbI6oOp Havbonee CTpOroro
MeT0Aa, C y4eTOM OCODEHHOCTEN NpoeKTa.

HEALTH INSURANCE FOR THE POOR
The Health Insurance Subsidy Program (HISP) is
a program implemented in Kenya that finances
the purchase of health insurance for low-income
households in rural areas. The insurance covers
the costs associated with medical care and medi-
cations. The objective of HISP is to reduce out-of-
pocket health expenditures of poor families and
ultimately to improve health outcomes.

HISP was originally launched in pilot mode.
The plans for gradual expansion of the program
depended on the results of the pilot stage. As part
of the pilot run, the plan was to reduce the average
yearly per-capita health expenditures of poor rural
households by at least USD 10 below what they
would have spent in the ab-sence of the program,
and this target was to be reached within two years.

During the initial pilot phase, HISP was intro-
duced in 100 rural areas. Of the 4,959 house-
holds in the baseline sample, a total of 2,907
were enrolled in HISP, and the program oper-
ated successfully through its pilot stage over the
next two years. All health clinics and pharma-
cies serving 100 villages accepted patients under
the insurance program, and surveys showed that
most enrolled households were happy with the
program. Data was collected before the start of
the pilot run and at the end of the two-year peri-
od, using the same sample of 4,959 households.

PROOF OF IMPACT

Has HISP affected out-of-pocket health expendi-
tures of poor rural households? Yes it has, and

it has been proven mathematically. The impact
evaluation approach used as part of HISP was to
select the most rigorous method, given the specif-
ics of the project.

HISP implementation case study provides us
with the following “menu” of options for impact
evaluation methods:

randomized assignment;

instrumental variables;

regression discontinuity design;

difference-in-differences;

benchmarking method.
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Kelic aHanm3a pesynbtaTos BHeApeHns nporpaMmel HISP npegnara-
eT HaMm C/iedyroLLee «MeHHo» BapaHTOB METOA0B OLLeHKM BO34eNCTBYS:
© PaHAOMM3MPOBAaHHOE pacrpeseneHue;

* VIHCTPYMEHTa/lbHble NepeMeHHsble;

+ MPOEKTMPOBAaHMe PaspbIBHOW perpeccuu;
© MeTOZ «Pa3sHOCTb PasHOCTEeM;

© METOZ COMOCTaBeHNS.

Bce 3Tv noaxoasl npecneayroT Leb onpeseneHua 40CTOBePHbIX
rpynmn CPaBHEHUSA, YTOObI MOXHO ObINO OLIEHUTE UCTVHHOE BO3AeN-
CTBME MPOrpammel Ha IMUHbIE PaCcXOAbl Ha 34PaBOOXpaHeHue bes-
HbIX LOMOXO3AMUCTB.

Tak, Mbl OTTankMBaeMca OT 3Tana, Korgda nokasaTteny oLeHKM
BblOpaHbl 1 AeTaNbHO NPOPaboTaHbl, COCTaB/IeH MaaH cbopa AaHHbIX
N JaHHble CObpPaHbl JO/MKHBEIM 06Pa3oM.

HauHeM paccmoTpeHre BbIOpaHHOM B pamKax AaHHOMO Kenca
METOAO0NOMN OLEHKM C BBEAEHUA KOHLIeNUun KoHTpdakTa (To eCTb
dakTa, NpoTMBOpeYaLLero rmnoTese). A gajnee B pamkax AaHHOW CTa-
TbW AafVM 0H630p MEePBOMY CTPOrOMY MeTOZLy, MpeanoxeHHomy HISP
N VICTIBITAHHOMY Ha OMbITe OLEHKM AaHHOW NMPOorpammbl.

CyLLecTByeT ABe KOHLeNLUMY, KOTOPble ABASHOTCA HEOTbEM/IEMON
4acTbHo NpoLecca NPoBeeHUA TOUHBIX U HaAEeXHbIX OLeHOK BO3Ael-
CTBUA — NPUYMHHO-CNeACTBEHHBIX CBA3EN U KOHTPPAKTOB.

B nepByto ouepeb BONPOCH COLMAaNbEHOO BO34LNCTBUA CBA3aHD!
C MPUYNHHO-CNeACTBEHHBIMI CBA3AMY, HaNprmep, C MOUCKOM OTBe-
TOB Ha Takve BOMpocChl:

Yayywaem au nodzomoska yyumesneli pesynsmamsl mecmos y4a-
wjuxca? lpusodsm Au Npo2pammsl AONOAHUMENEHO20 YUHAHCUPOBAHUS
MeOUYUHCKUX y4pexcoeHul] K y/y4uleHuro COCMOosiHUS 300p08es demel?
Yeenuyusarom AU npo2paMmel NPOYECCUOHANbHO20 0byYeHUsT 0OX00bI
arywamenel?

MOMCK OTBETOB Ha 3TV BOMPOCHI MOXET ObITb HEMPOCTLIM. Hanpw-
Mep, B KOHTEKCTe Mporpammbl MPodecCcioHanbHOM NOArOTOBKM, MPO-
CTOro HabNAEHNS TOTO, Kak AOXOZ CTaxepa yBENNYMBALTCA Nocae
3aBepLUeHUA Takoy NMporpaMmbl, HEOCTAaTOYHO ANS YCTaHOBAEHWS
NPUYUHHO-CNEACTBEHHOM CBA3N. [lOX0Z CTaxepa MOT bbl yBENNUNTL-
s, flaxe eCn Obl OH He MPOXOAnA 0by4YeHe — 13-3a ero CobCTaeH-
HBIX YCUNIA, 13-3a V3MEeHEHWH YCI0BUIA Ha PbiHKe TPYAa WK 13-3a 13
MHOTUX APYrx GakTopoB, KOTOPbIE MOTYT MOBAUATL Ha A0XOA.

Halwa 3agayva — HanTn MeToZ, KOTOPbIA MO3BONT YCTAaHOBUTL
NPUYUHHO-CNEACTBEHHYHO CBA3b. Mbl SMAUPUYECKUM NyTeM AOKHbI
OMnpeenTb, B KaKOW CTerneHn KOHKPeTHas nporpaMmma — U1 TOJ1bKO
3Ta Nporpamma — CnocobCTBOBasa U3MeHeHUAM pesynbTaTa. Bece
MOCTOPOHHME GakTOPbI 4OMKHbI ObITh NCKIHOYEHBI METOAVKOMN.

OTBeT Ha OCHOBHOW BOMPOC OLeHK/ BO3AENCTBMA — KakOBO
BNAHNE UV MPUUNHHO-CNeACTBEHHbIV 3GdekT nporpammsl (P) Ha
NHTepecyroLwn pesynsTtart (Y)? — aaetca 6a30B0M GOPMY/ION OLeH-
KV BO3JEeNCTBUA:

A=Y |P=1)-(Y| P=0).

STa GopMyna yTBEPXAAET, UTO MPUUNHHOE BaUsHWe (A) Npo-
rpammbl (P) Ha pesynbTaT (Y) NpeacTaBasgeT cOO0M pasHULy Mexay

All of these approaches aim at identifying valid
comparison groups so that the true impact of the
program on out-of-pocket health care expendi-
tures of poor households can be evaluated.

So, we build on the stage when the evaluation
indicators are selected and elaborated in detail,
the data collection plan is ready and the data is
collected properly.

We will review the evaluation methodology
selected for this case by introducing the concept
of counterfactual (that is, a fact that contradicts
the hypothesis). And then, within the framework
of this article, we will give an overview of the most
rigorous evaluation method proposed by HISP
and tested on this program.

There are two concepts that are integral to the
process of making accurate and reliable impact
evaluations — the concept of causation and that
of counterfactual.

First of all, issues of social impact are relat-
ed to causation, for example, with the search for
answers to such questions:

Does teacher training improve student test
scores? Do additional funding programs for health
facilities result in better health outcomes for chil-
dren? Do vocational training programs increase a
trainee’s income?

Finding answers to these questions can be
difficult. For example, in the context of a voca-
tional training program, simply observing how
a trainee's income increases after complet-
ing such a program is not sufficient to establish
a causal relationship. A trainee’s income could
have increased even if he or she had not been
trained — all through the trainee’s own efforts,
due to changing conditions in the labor market,
or due to many other factors that could affect
income.

The challenge is to find a method that will
allow us to establish a causal relationship. We
must empirically determine to what extent a par-
ticular program — and that program alone —
contributed to the change in outcome. The meth-
odology must exclude all external factors.

The answer to the basic question of impact
evaluation is what is the impact or causal effect of
the program (P) on the outcome of interest (Y)? —
is given by the basic impact evaluation formula:

A=(Y|P=1)-(Y|P=0).

This formula states that the causal effect (A) of
the program (P) on the outcome (Y) is the differ-
ence between the outcome (Y) with the program
(in other words, when P = 1) and the same out-
come (Y) without the program (i.e. when P = 0).

For instance, should P denote a training pro-
gram and Y denote income, then the causal
effect of the training program (4) is the difference
between a trainee’s income (V) after participating
in the training program (in other words, when P =
1) and the same person at the same point in time
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pesynbTaToM (Y) C NPOrpamMmmont (4pyruMuy cnoBamMu, Korga P =1) 1 1em
xe pe3synstatoM (Y) 6e3 nporpammsl (To ecTb, korga P = 0).
Hanpumep, ecnv P ob603HayaeT nporpaMmmMy NpopeccroHanbHoN
NOAroTOBKY, @ Y 0003HayaeT A0X0[, TO MPUUYUHHO-CNEeACTBEHHOE BU-
AHME NporpamMmmbl MPOPECCMOHANBHOM MOArOTOBKM (A) MpeacTaBnseT
COO0W pa3HnLy Mexay AOX0A0M Yenoseka (Y) nocie yyactisa B nNpo-
rpamme npodGeccnoHanbHOM NOATrOTOBKM (APYrMMU CI0OBaMK, KOTrAa
P=1) 1 Tem xe 4es0BEKOM B TOT Xe MOMEHT BPEMeHU, eC/I OH WU
OHa He y4acTBOBaNN B MporpaMmMe (Apyrumm cnosamu, korga P = 0).
Ecnm 6bl 3TO 6bI10 BO3MOXHO, Mbl Obl HA6H0AANM, KaKON J0XO0/,
nMen Bbl OANH 1 TOT XXe YeoBeK B OANH 1 TOT XXe MOMEHT BPeEMEHH
Kak C MPOrpaMMON, Tak 1 6e3 Hee, Tak UTO eANHCTBEHHBIM BO3MOXHbIM
06bACHEeHVEM MO0 pasHULbBl B OXOAax 3TOro YenoBeka obiia obl
nporpaMmma. CpaBHMBasA OAHOIO 1 TOrO Xe YenoBeka C caMmyM COboiA
B OAMH W TOT XX& MOMEHT, Mbl 6bl CMOMI NCKIKOUNTL HODbIE BHELLIHWE
(GakKTopbI, KOTOPbIE TakXe MO Obl 0O BACHUTL PasHILY B pe3ybTaTax.
Ho K coxaneHunro, UsmepeHmne Of4HOM U TOM Xe eANHNLBI B ABYX
BapWaHTax 0AHOBPEMEHHO HEBO3MOXHO: B KOHKPETHbIN MOMEHT Bpe-
MEHW YenoBek MO0 yuacTBOBas B NMPOrpaMMe, 1Moo He y4acTBOBal.
STO Ha3zbIBaeTCA KOHTPGAKTYaIbHOW NPOBIEMON: Kak Mbl MOXEM
M3MEepUTb, YTO MPOM30OLNIO bbl, ecin bbl Mpeocbnagan apyrue
06CTOATENBCTBA?

KOHTPOJIbHAA N SKCMNEPUMEHTAJIbHASA TPYTINA

Ha npakTuike 3aga4a OLeHKM BO34EeNCTBMA COCTOWT B TOM, YTODLI Ompe-

[ENNTb KOHTPONBHYHO 11 SKCMEPUMEHTANIbHYHO MPYMbl, KOTOPbIE CXOA-

Hbl MO CBOMM MapaMeTpaM, HO OAHa 13 HIX yHacTBYyeT B MPOrpamMme,

a Apyras HeT. Tak UTo pa3HuLa B pe3ynbTaTax A0MKHa bbiTb 00yC10B-

NleHa NporpamMmmonn.

SKCMeprMeHTaNbHbIE 1 KOHTPONbHbIE FPYMMbl 4O/KHbI ObITE OAM-

HaKOBbIMW MO KparHen Mepe B Tpex OTHOLLEHUAX:

1. VcxoaHble XapakTepucTyki rpynn A4O/KHBI ObITb UAEHTUYHbI-
MU. Hanpumep, cpefHnii BO3pacT B 3KCNEPUMEHTaNIbHOW rpym-
rne [O/KeH ObITb TakM Xe, Kak 1 B KOHTPOIbHOW rpynne.

2. ®aKTOp MPOrpaMmel He A0MKEH BAVATE Ha KOHTPOBbHYHO rpym-
Ny HX NPAMO, H KOCBEHHO.

3. Pe3ynbTaTbl B KOHTPOBLHOW Mpynne A0/KHbI M3MEHUTBCH Tak
Xe, KaK 1 pe3yNbTaTbl B SKCMEPUMEHTANBbHOW rpynne, ecim
obeuM rpynnam bbina NpeAoctasneHa nporpamma (Unm Her). To
eCTb, FPynMbl AOMKHbLI PearpoBaTb Ha NPOrpaMmy OAMHaKOBO.
Hanpumep, ecnm A0X04b! NOAEN B IKCNEPUMEHTANbHOW rpymnne
yBennuunncb Ha 5000 pybneli bnarogaps nporpaMmMe obyde-
HWNS, TOrAa JOXOAb! NFOAEN B Ipynne CpaBHEHNA Takxe yBenyn-
nncb bl Ha 5000 pybneit, ecnv 66 OHKM NPOLLK ObyYeHe.
Korga 3mu Tpy yCnoBKMs BLIMOMHAIOTCSH, TO TO/IbKO CyLLEeCTBOBA-

HWe nccnesyeMon NporpaMmel 6yAeT OObACHATE NH0ObIe PA3NNYMA

B pesynbTaTe (Y) Mexay ABYMA rpynnamu.

if he or she did not participate in the program (in
other words, when P = 0).

If this were possible, we would observe how
much income the same person would have at
the same point in time both with and without the
program, so that the program would be the only
possible explanation for any difference in that
person’s income. By comparing the same per-
son with himself or herself at the same time, we
would be able to exclude any external factors that
could also explain the difference in outcomes.

But unfortunately, measuring two versions of
the same unit at the same time is impossible: at a
particular point in time, the person either partici-
pated or did not participate in the program.

This phenomenon is called the counterfactual
problem: how can we measure what would hap-
pen if other circumstances prevailed?

COMPARISON AND TREATMENT
GROUPS

In practice, the task of impact evaluation is to
identify a comparison group and a treatment
group that are similar in their parameters, but
one of them participates in the program and the
other does not. That way any difference in results
must be due to the program.

The treatment and comparison groups should
be the same in at least three respects:

1. The baseline properties of the groups should
be identical. For example, the mean age of the
treatment group should be the same as that
of the comparison one.

2. The program factor should not affect the com-
parison group directly or indirectly.

3. The results in the comparison group should
change in the same way as the results in the
treatment group if both groups were (or were
not) enrolled in the program. That is, groups
should respond to the program in the same
way. For example, if the income in the treat-
ment group increased by RUB 5,000 due to
the training program, then the income in the
comparison group would also increase by RUB
5,000 if they received the training.

When the above three conditions are met,
then only the existence of the program under
study will account for any differences in the out-
come (Y) between the two groups.

Instead of considering the impact solely for
one person, it is more realistic to consider the
average impact for a group of people (Figure 1).

It is important to consider what happens if we
decide to proceed with the evaluation without
finding a comparison group. We may run the risk
of making inaccurate judgments about program
outcomes, in particular with regard to counterfac-
tual evaluations.

Such a risk exists when using the following
approaches:

Before-and-after comparisons (also known

as reflexive comparisons): comparing the
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PuicyHok 1. JKcneprMeHTanbHasa rpynna
MpuHUMN cpaBHEHUSA Treatment
KOHTPOJ/IbHOW

M 3KCMepuMeHTaNbHOM

rpynn

Figure 1.

Principle of Comparison
between the Comparison
Group and the Treatment
Group

VicmoyHuk / Source: Paul |. Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact
Evaluation in Practice. Second
Edition. — International Bank for
Reconstruction and Development
/ The World Bank, 2016

CpepHasa Y = 6 kOHbeT
Average Y = 6 candies

BmecTo TOro, UTobb! PaCcCMaTPMBaTh BO3AENCTBIE UCKIOUYNTENB-
HO A/19 OAHOr O YenoBeka, bonee peanncTUYHO PacCMOTPETb CpeaHee
BO34eNCTBMEe ANA rpynnbl itoaen (PucyHok 1).

34eCb BaXHO PacCMOTPETh, YTO MPOV30MAET, eC/I Mbl PELIM
MPOAOIXUTL OLIeHKY 6e3 HaXOXAEeHUA KOHTPOBHOW rpynmbl. Ml
MOXEM CTONKHYTBLCA C PUCKOM BbIHECTU HETOYHbIE CYX/EHNA O Pe3y/lb-
TaTax NPOrpamMbl, B HYaCTHOCTK, B OTHOLLUEHUM OLIEHKI KOHTPGaKTa.

Takon puck CywlecTByeT Mpy NCMOMb30BaAHNN CAeAYHLLNX
NOAXOLOB:

+ CpaBHeHUA «40 U nocne» (pednekCMBHOro CPaBHeHs): CPaBHN-

BarOT pe3y/bTaTbl OAHOV U TOW Xe rpynnbl 4O 1 MOCIe y4acTug

B Mporpamme.

+ CpaBHeHVs 38perncTprupoBaHHbIX 1 HE3aperncTpupOBaHHbIX (11

CaMOCTOATE/BHO BbIOPAHHbIX) TPYMM JWLL CPaBHMBAKOT Pe3ybTa-

Thl FPYMMbl, KOTOPad peLuna y4acTBoBaTh B MporpaMme, ¢ pesyb-

TaTaMmu rpynmkbl, KOTOPasd peLlnia He y4acTBoBaTh.

CpaBHeHue «40 1 Moce» MbITaeTCA YCTaHOBUTL BAVAHME NPO-
rpaMMbl MyTemM OTCNEXVBAHUA N3MEHEHNA DE3YIbTaTOB A/1d y4acT-
HIKOB MPOrpammbl C TeueHnemM BpemeH. 1o cyTn, 3To cpaBHeHne
NpesnonaraeT, Yto, eciv Obl MPOrpamMmMa HMKOrAa He CyLLeCcTBOBana,
pe3ynbTaT (Y) A9 YHaCTHUKOB NMPOrpammbl 6bli1 6bl TOUHO TaknM Xe,
KaK 1 X cUTyauma 4o nporpammebl. K coxaneHmnro, 4ng MHOrmx npo-
rpamM, peanusyemMblx B TeHeHre HeCKONbKMX MeCALEeB 1K JeT, 3T0
NPeANONOXEHNE MOXET He BbIMONHATLCA.

PaccmoTpnmM 4ng npriMepa oLeHKy MporpamMmmbl MUKPOGUHaHC1PO-
BaHVA ANA CeNbCKX depmepoB. [porpamma npesocTasiseT pepme-
PaM MMKPO3alMbl, MO3BONSAIOLLME VM MOKYNaTb YA00peH s Ana yBe-
NINYeHNs MPOVN3BOACTBA prca. MOXHO YBUAETb, UTO 3a MOA L0 Havana
nporpammsl depmepsbl cobvpany B cpeaHem 1000 knnorpamMmoB purca
C rektapa (moyka B Ha PucyHke 2).

lpynna cpaBHeHWA
Comparison

CpepHaa Y = 4 KOHdeThI
Average Y = 4 candies

Bo3geincTtBue = 6-4 = 2 KOH}ETHI
Impact = 6-4 = 2 candies

outcomes of the same group prior to and sub-

sequent to the introduction of a program

With-and-without comparisons: comparing the

outcomes in the group that chose to enroll

with the results of the group that chose not to
enroll.

A before-and-after comparison attempts to
establish the impact of the program by tracking
changes in outcomes for program participants
over time. In essence, this comparison assumes
that if the program had never existed, the out-
come (Y) for program participants would have
been exactly the same as their situation before
the program. Unfortunately, in the vast majority
of cases that assumption simply does not hold.

Consider, for example, the evaluation of a
microfinance program for rural farmers. The pro-
gram provides farmers with microloans to help
them buy fertilizer to increase rice production. You
observe that in the year before the start of the pro-
gram, farmers harvested an average of 1,000 kilo-
grams (kg) of rice per hectare. (Point B in Figure 2).

The microfinance scheme is launched, and a
year later rice yields have increased to 1,100 kg
per hectare. (Point A in Figure 2). If you try to evalu-
ate impact using a before-and-after comparison,
you have to use the pre-intervention outcome as a
counterfactual. Applying the basic impact evaluation
formula, you would conclude that the scheme had
increased rice yields by 100 kg per hectare. (A-B)

However, imagine that rainfall was normal dur-
ing the year before the scheme was launched,
but a drought occurred in the year the program
started. Because of the drought, the average yield
without the microloan scheme would have been
lower than B: say, at level D. In that case, as the
before-and-after comparison assumes, the true
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PrcyHok 2.

CpaBHeHue 11
«/10 N nocne»

ANg nporpamMmmebl
MUKPOPUHAHCMPOBaHUA

Figure 2.

Before and After Estimates
of a Microfinance Scheme

Habnogaemoe nameHeHue
Observed change .-

" KoHTpdakT C
Counterfactual.s' o A=100

KoHTpdakT B
Counterfactual B

1,0

VicmoyHuk / Source: Paul . Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact

YpoxaliHoCTb puca (kr/ra) Rice yield (kg per ha)

KoHTpdakT D
... Counterfactual D

ol D?

Evaluation in Practice Second

Edition. — International Bank for fog Wvezrd

[oa 1/Year 1

Reconstruction and Development / MNprmeYdaHve: A = M3MEeHeHMe YpOXanHOCTW purca (Kr); ra — rektapbl; Kr — K10rpaMmel

The World Bank, 2016

3anyLleHa cxema MUKPOPUHAHCUPOBAHWA, N TOA CYCTS YpOXa-
HOCTb puca yBennymnacs 40 1100 Kkr ¢ rektapa (moyka A Ha pucyHke 2).
ECcnv oLeHNTb BO34eNCTBIME, VCMOb3YS CPaBHEHME «0 1 MOC/Ie», TO
HY>XHO OMMPATbCA Ha 6330BbIN Pe3yNbTaT B KaYecTBe OLeHKN KOHTP-
GakTHOro cueHapud. MNpuMeHsasa 06LLYyt0 GopMyy OLEHKM BO3AENCT-
BVS, Mbl Obl MPULLAW K BEIBOAY, UTO MPOrpammMa yBenn4yuia ypoxar-
HOCTb pyca Ha 100 kr ¢ rektapa (A-B).

OpfHako npeacTaBbTe, YTO 38 FOA A0 3amnycka nporpammbl KO-
4eCTBO OCAZAKOB ObIIO HOPMabHbBIM, HO B FOA AEVCTBUA MPOrpaMmbl
NpOM30LLIIa 3acyxa. M3-3a 3acyxi CpeaHsast ypoxarHoCTb Gepmepos
6e3 cxemMbl MMKPO3aiiMOB, BEPOATHO, BYAET HMXE, YeM B: ckaxem, Ha
ypoBHe D. B 3TOM Cydae UCTHHOE BO3AeNCTBMEe MPorpamMmel byaet
A-D, uT0 6onbLue, Yem 100 Kr, OLleHeHHbIe C UCMONB30BaHNEM CPaB-
HeHnd 40 1 nocse.

KonnmyectBo 0Ccagkos ObIN0 OAHVM U3 MHOXECTBA BHELUHNX dak-
TOPOB, KOTOPbLIE MOV MOBAUATL Ha UHTEPECYHOLLMIA pe3ynbTaT Npo-
rpaMMbl (YPOXaHOCTb prca) CO BpeMeHeM. AHANOrMUHbIM 06pa3oM,
MHOTVIe Pe3yNbTaThl, Ha YydLlLEeHMEe KOTOPbLIX HanpasaeHbl Mporpam-
Mbl Pa3BUTUA, TaKme Kak JOXO, MPOVI3BOANTENBbHOCTb, 3paBoOXpaHe-
HVEe 111 06Pa30BaHLe, MOABEPrakoTCA BANAHMIO MHOXECTBa GakTopoB
C TeyeHvieM BpemeHu. 10 3ToN NpuyriHe 63308kl pes3ynbTaT aBseT-
CA He CaMbIM TOYHbIM BapVaHTOM OLEHKIN KOHTPGAKTHOrO CLieHapus.

CpasHeHwue rpynmnel 11, 406POBOALHO MOAMMCABLUVXCA HA y4Yac-
Te B MPOorpammMe, C rpynron 1L, pelvBLLVX He y4acTBOBaTb, AB/SA-
eTca elle O4HMM PUCKOBaHHBIM MOAXOAOM K OLEeHKe BO34EeNCTBUS.
lpynna CpaBHeHNS, KOTOPas CaMOCTOATENbHO BbIOpana nporpammy,
NPefOCTaBNT eLLe OAHY «MOAAENBHYHO» KOHTPGAKTHYO OLieHKy. Beibop
MPOVNCXOANT, KOrfja y4acTvie B MporpamMmMe OCHOBAHO Ha NpeAnoYTeH -
AX VIV PELLEHNAX KaX40ro y4acTHMKa. Takoe npeAnoyTeHne aBnseT-
CA OTAENBHbIM GaKTOPOM, OT KOTOPOrO BO3MOXHO 3aBUCUT pe3ynbTaT

Note: Change in rice yield (kg); ha — hectares; kg — kilograms

impact of the program would have been A-D,
which is larger than 100 kg.

Rainfall was one of many external factors
that could have influenced the outcome of inter-
est (rice yield) of the scheme over time. Simi-
larly, many of the outcomes that development
programs aim to improve, such as income, pro-
ductivity, health or education, are affected by mul-
tiple factors over time. For this reason, the pre-
intervention outcome is almost never a good
estimate of the counterfactual.

Comparing those who chose to enroll to those
who chose not to enroll (“with-and-without”) con-
stitutes another risky approach to impact evalua-
tion. The comparison group, which independently
chose the program, will provide another “counter-
feit” counterfactual estimate. The choice occurs
when participation in the program is based on
the preferences or decisions of each participant.
This preference is a separate factor on which the
outcome of participation may depend. It is impos-
sible to talk about the comparability of those who
enrolled with those who did not enroll under
such conditions.

The HISP pilot evaluation consultants, in their
attempts to mathematically understand the
results, made both the first and the second mis-
take in evaluating the counterfactual, but the pro-
gram organizers, realizing the risk of bias, decided
to find methods for a more accurate evaluation.

RANDOMIZED ASSIGNMENT
METHOD

This method is similar to running a lottery that
decides who is enrolled in the program at a given
time and who is not. The method is also known
as randomized controlled trials (RCTs). Not only
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y4acTVg B Hel. FOBOPUTb O CPABHUMOCTY MOAMUCABLUVXCA C TEMM, KTO
He MOANMCaNCcs, B TaKUX YCNOBUAX HENb3A.

KOHCyNbTaHTbI-OLEeHLLKI niaoTa HISP B monbITkax MatemaTnye-
CKOro OCMbIC/IEHVA MONYYEHHbIX Pe3YybTaTOB COBEPLUMIV U MEPBYHD,
1 BTOPYHO OLUMOKN B OLIEHKE KOHTP)AKTa, HO OPraHmM3aTopbl MPOrpam-
Mbl, MOHUMas pUCK MPeAB3ATOCTY, PELLVAN HAUT METOAbI ANd bonee
TOYHOW OLIEHKWN.

METO4 PAHAOMWN3NPOBAHHOIO
PACMPEAENEHUA

DTOT METO/, MOXOX Ha NpOBeAeHKe NoTepeun, KOTopasd peLlaerT, KTo
BXOANT B MPOrpammy B IaHHbLIM MOMEHT BPEMEHU, a KTO HeT. aHHbIN
METO/ TakXe N3BeCTeH Kak PaHAOMU3MPOBaHHbIE KOHTPOVPYEMble
nceneposaHusa (PKU). 3ToT MeTo/ He TONbKO NpefoCTaBngeT KOMaH-
[ie NpoekTa CrpaBe/MBbIe U MPO3paYHble MpaBWia pacnpeseneHus
OrpaHNYeHHbIX PeCcypCcoB MexXay OAMHaKOBO 3aC/1yXMBAMOLWLMMK 3TO-
ro rpynnamu HaceneHus, Ho Takxke NpeAcTaBaseT COOoN HaAeXHbIl
METOZ OLEeHKY BO3AENCTBYA MPOrPaMMbl.

«CnyYanHOCTb» NCNONb3YeTCS B MPUMEHEHNN K 6ONBLLOKW rpynne
HaceneHVs, MMeroLLEen OAHOPOAHBI Habop KauecTs. YTobb! peLunTb,
KOMy byAeT npefoCcTaBieH AOCTyN K MPOrpaMMe, a KoMy HeT, Mbl
MOXeM CreHepupoBaTh U 6asy ANa HaAeXHOM oLeHKN KOHTPGAKTa.

Mpy paHAOMN3NPOBAHHOM pacrpeseneHnn Kaxaas noAxoadLLas
efnHVILA (Hanpumep, prsmyeckoe a1Lo, AOMOXO3ANCTBO, Npeanpys-
Te, WKONa, 60NbHMLA UK COOBLLIECTBO) UMEET OAMHAKOBYHO BEPOAT-
HOCTb ObITb OTOBPAHHOW ANS y4aCTUA B MporpaMme. MNpu n36bITOYHOM
CNpOCe Ha NPorpaMMy paHAOMM3MPOBaHHOE pacnpejeneHne cymTa-
eTCH NOHATHLIM 1 CMPaBeANMBbBIM 417 BCEX YHAaCTHUKOB NpoLecca.

Bo Bctaske 1 npeAcTaBneHbl nprmMepsl UCMoib30BaHNA paHLo-
MW3MPOBAHHOIO pacrnpeseneHns Ha NpakTuke.

Bcraska 1: PAHAOMWM3NPOBAHHOE PACMPEAENEHNE
KAK LLEHHbI MHCTPYMEHT UCCNEAOBAHWA
PaHOoMU3Upo8aHHOe pacnpedesneHue Moxem bblme NOAE3HbIM NPABUAOM 015
onpedeseHus 861200 0M NPO2PAMMSI OOKE 8He KOHMeKCMa OYeHKU 8030el-
CMBUSI. 3MO NPAsU/O UAKOCMPUPYOM Ciedyroujue 08a Ciy4as U3 Appuku.
B Kom-0'Mgyape nocie nepuoda Kpu3uca npasumesnscmso 8810 npo-
2pamMmy 8pemeHHo020 mpyooycmpolicmea, Komopas NepeoHa4a16HO bbl1a
OpPUEHMUPOBAHA HA ObIBUIUX Y4ACMHUKO8 B00OPYHEHHO20 KOHGAUKMG,
a 3amem 66110 PACNPOCMPAHEHa Ha MO00eXs 8 yenoMm. [Tpozpamma npe-
00CMasAsANg Moa00exU 803MOXKHOCMU KPAMKOCPOYHO20 Mpydoycmpod-
Cmeaa, 8 0CHOBHOM 8 HAUUOHA/IbHOE DOPOXHOE a2eHmMCma0 015 04UCM-
KU unu 8occmarHosneHus dopoz. Monodexs 8 oxeayeHHbIX Npoepammodi
MyHUYUNGAUMemax 66110 Npu2aweHa Ha pe2ucmpayuro. Y4umseleas
npusaekamensHOCMe A1620M, 3a58KU N00A/0 20pa300 60/16UIE MON0DbIX
t00edl, Yem 66110 C80O60OHLIX Mecm. /115 Mo20 Ymobel NpudyMame Npo3pay-
HbIl U cnpagednuseslli cnocob pacnpedeneHus 6102 Mexcy 3a98Umensmu,
UCNoaIHUMeNU npozpammel 3a0eticmsosanu npoyecc nybau4Hol 1omepeu.
[Tocne OKOHYAHUSA pe2ucmpayuu u NoyYeHUss UHGOpPMayuUU O Koauvecmae

does it give the project team fair and transparent
rules for assigning limited resources to equally
eligible population clusters, but it also provides a
reliable method for evaluating program impact.
“Randomness” applies to a large population
cluster having a homogeneous set of qualities. In
order to decide who will be given access to the
program and who will not, we can also generate a
basis for a reliable counterfactual evaluation.

In a randomized allocation, each eligible unit
(e.g., individual, household, business, school, hos-
pital, or community) has the same probability of
being selected for the program. When there is
excess demand for the program, randomized
assignment is considered transparent and fair for
all participants in the process.

Insert 1 provides examples of the use of ran-
domized distribution in practice.

Insert 1: RANDOMIZED CONTROLLED
TRIALS AS A VALUABLE OPERATIONAL
TOOL

Randomized assignment can be a useful rule for
assigning program benefits, even outside the con-
text of an impact evaluation. The following two
cases from Africa illustrate how.

In Céte d'voire, following a period of crisis, the
government introduced a temporary employ-
ment program that was initially targeted at for-
mer combatants and later expanded to youth
more generally. The program provided youth with
short-term employment opportunities, mostly to
clean or rehabilitate roads through the Nation-
al Roads Agency. Young people in participating
municipalities were invited to register. Given the
attractiveness of the benefits, many more candi-
dates applied than there were places available. In
order to come up with a transparent and fair way
of allocating the benefits among applicants, pro-
gram implementers put in place a public lottery
process. Once registration had closed and the
number of applicants (say, N) in a location was
known, a public lottery was organized. All candli-
dates were invited to a public location, and small
pieces of paper with numbers from 1 to N were
put in a box. Applicants were then called one by
one to come to draw a number from the box in
front of all other candidates. Once the number
was drawn, it was read aloud. After all applicants
were called, someone would check the remain-
ing numbers in the box one by one to ensure they
match the applicants who did not turn up for the
draw. If N spots were available for the program,
the applicants having drawn the lowest num-
bers were selected for the program. The draw was
organized separately for men and women. The
public lottery process was well accepted by par-
ticipants, and helped provide an image of fairness
and transparency to the program in a post-con-
flict environment marked by social tensions. After
several years of operations, researchers used this
allocation rule, already integrated in the program,
to conduct impact evaluation.
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npemeHdeHmMog (ckaxcem, N) 8 mom uau UHOM HACeneHHOM NyHKmMe 6elaa
0pP2aHU308aHA NybAUYHAA J0Mepes. Bcex, Kmo nodas 3058/1eHuUe, 8bI3618a/1U
8 0bujecmaeHHoe Mecmo U noMewjanu 8 KopobKy UCMOoYKU bymMazu C Yup-
pamu om 1 0o N. 3amem npemeHOeHmOo8 8613618G/1U N0 0OHOMY, YmMObbI OHU
noOOWNU U 86IMAHYU HOMEP U3 AUUKQ neped 8cemu OCManbHLIMU npe-
meHOeHmamu. [1oc1e mo2o KaK y4acmHuUK 8elMAHY/ HOMED, €20 3a4Ume-
sasu 8yx. [locie mo2o, Kak ece npemeHOeHmesl Obl/U 86I1380H6bI, HA3HAYEH-
HbIU Yesnosek nNo o4epedu NPoseps/ OCMABUWUECA 8 AUJUKE HOMEPT, 4mobbl
y6e0umsCs, Ymo OHU COOMBemcmaym npemeHOeHmMam, Komopesle He
ABUANUCE HA pO3bi2pblLd. ECAU 07151 y4acmus 8 npozpamme 6bl10 00CMynHO
N mecm, mo 8 npozpammy ombéupanuce KaHOUAamMel, 8bimMaHy8WUE HAU-
MeHbLUUe HoMePa. Jlomepes 6610 0P2aHU3080HA 0OMOeNbHO 0151 MyHCHUH
U 018 HEHUJUH. Y4aCMHUKU XOpOWO OMHeIUCs K npoyeccy nybaudHol
sI0mepeu. Ima npoyedypa npudana npozpamme obpas cnpagedausocmu
U NPO3payHOCMu 8 NOCMKOHPAUKMHOU 06CMaHOBKe, Xapakmepu3yroujed-
€A COYUANbHOU HaNPsXeHHOCMbH0. [1ocne HecKobKUX 1em pabomel Ucc/e-
0osamenu UCN0/L308AAU 3MO NPABUAO CIyHalHOCMU, yxe UHmMezpupo-
8aHHOE 8 Pabomy NpopPammsl, 044 NPo8edeHUs OUEHKU ee 8030elicmaus.

B Hueepe npasumenscmao npu noddepike BcemupHo2o 6aHKa
8 2011 200y npucmynuso K peanusayuu npo2pamMmel puHAHCO80U NOMO-
wu. Huzep — 00Ha u3 6edHeliluux CmpaH 8 MUpe, U 8 nepasie 2006l pabomsl
npo2pamMmel KoaUu4ecmso 6edHsIx 00MOX03aUCme, 3aCyHUBArWUX 8CMY-
nume 8 Hee, 3Ha4YUMesbHO NPessILIano 06bem 00CmynHelx nocobud. Jenap-
mameHmesl U KOMMYHbl, 8 KOMOPbIX NPO2PaMMa OeHEXHbIX MPaHCcHepmos
bydem peanu308aHa 8 nepsyto o4epeds, OmbUPAAUCs UCNOAHUMENAMU Npo-
2DaMMbI NO 2e02PaPUYECKOMY NPUHUUNY. IMO 0610 8O3MONHO, NOMOMY
4mo umenucs OaHHele 015 onpedeneHus omHocumensHold 6edHocmu uau
YA38UMOCMU PA3IUYHbIX denapmameHmos uau KommyH. OOHAKo, 8 cuny
06bEKMUBHbIX PaKMOPO8, 8 KAXOOU KOMMYHE y4aCmao8ams 8 npo2pamme
M02/10 8eCbMA 02PaHUYeHHOe YuCIo Xumesned. Ha nepgom s3mane npoekma
UCNOAHUMENU Npo2pammel peLuuau Ucnoae308ams nyb/au4Hele 0mepeu
041 0M60opa depeseHb-beHeduUUaPO8 8 Ueesbix KOMMYHax. 3mo peleHue
66110 NPUHAMO 0OMYaCMU NOMOMY, 4mo Umeroujuecss OaHHsle 015 0bbek-
MUuBHO20 onpedeneHUsa NPUOPUMemMHOCMU OepegeHs bblau 02PAHUYEHS,
a omYyacmu NOMOoMy, 4mo 8 NPOEeKM bbl/1a 8CMPOEHA OUeHKA 8030eliCMaUs.
Ana nposedeHusi ny6auYHelx 1omepeli 8 MyHUUUNAAbHbIU yeHmp npueaa-
wanu cmapocm 8cex 0epeseHs, Ha38aHUA 0epeseHb NUCanU Ha aucme byma-
2U U nomewyanu 8 AujuK. 3amem pebeHok 8 Ciy4aliHoM NopsIoKe 8bimA2U8as
U3 AUUKA HO38GHUS OepeseHb-beHepuyuapos, NokKa K8OMs! He 6bliu 3ano/-
HeHbl. [poyedypa nposodusacs omaensHO 014 0cedsblix U KoYesslx depe-
8eHb, YMobel 0becne4ums nNpedcmasumenscmeo Kaxood epynnel. [locsae
8bI60pa depegeHs b 3a0elicmeo8aH 0moensHbIU MexaHu3M 0415 86l60pa
6edHeliux AoMox034Licma, Komopsle 8noCI€0CMBUU HA3HAYUAU beHedu-
yuapamu. lpo3payHocme u cnpasednusocme nybau4Hol nomepeu beiia
8bICOKO OUeHeHa MeCMHbIMU 8AGCMAMU, 0 MAKXCe UCNOAHUMENAMU NpPO-
2DAMMbl — HACMO/I6KO, YmMo 3ma npoyedypa Ucno/16308a/10C6 80 8MOPOM
U mpemeem yukaax npoekma 044 ombéopa 6osee 1000 depeseHs no scell
cmpate. Jadxxe ecau nybau4Has 10mepes Ha mom MOMeHM He bbl1a Heob-
xo0uma 0715 oyeHKU 8030elicmausi, ee eHHOCMb KaK Npo3pa4yHo20, Cnpa-
8e0/1U8020 U WUPOKO NPU3HAHHO20 ONEPAyUOHHO20 UHCMpPYMeHma 0/

In Niger, the government started to roll out a
national safety net project in 2011 with support
from the World Bank. Niger is one of the poor-
est countries in the world, and the population of
poor households eligible for the program great-
ly exceeded the available benefits during the first
years of operation. Program implementers relied
on geographical targeting to identify the depart-
ments and communes where the cash transfer
program would be implemented first. This was
feasible, as data was available to identify rela-
tive poverty or vulnerability status of the various
departments or communes. However, within com-
munes, very limited number of people could enroll
in the program based on objective criteria. For the
first phase of the project, program implementers
decided to use public lotteries to select beneficia-
ry villages within targeted communes. This deci-
sion was made in part because the available data
to prioritize villages objectively was limited, and
in part because an impact evaluation was being
embedded in the project. For the public lotteries,
all the village chiefs were invited in the municipal
center, and the names of their villages were writ-
ten on a piece of paper and put in a box. A child
would then randomly draw beneficiary villag-
es from the box until the quotas were filled. The
procedure was undertaken separately for seden-
tary and nomadic villages to ensure representa-
tion of each group. After villages were selected, a
separate household-level targeting mechanism
was implemented to identify the poorest house-
holds, which were later enrolled as beneficiaries.
The transparency and fairness of the public lottery
was greatly appreciated by the village authorities,
as well as by program implementers — so much
so that the public lottery process continued to be
used in the second and third cycle of the project to
select over 1,000 villages throughout the country.
Even though public lottery was not necessary for
an impact evaluation at that point, its value as a
transparent, fair, and widely accepted operational
tool to allocate benefits among equally deserving
populations justified its continued use in the eyes
of program implementers and local authorities.

Sources: Bertrand, Marianne, Bruno Crépon, Alicia
Marguerie, and Patrick Premand. Impacts a Court
et Moyen Terme sur les Jeunes des Travaux a
Haute Intensité de Main d'oeuvre (THIMO): Résul-
tats de I'évaluation d'impact de la composante
THIMO du Projet Emploi Jeunes et Développement
des compétence (PEJEDEC) en Cote d'Ivoire. Wash-
ington, DC: Banque Mondiale et Abidjan, BCP-
Emploi. 2016

Premand, Patrick, Oumar Barry, and Marc Smitz.

“Transferts monétaires, valeur ajoutée de mesures

d'accompagnement comportemental, et dével-
oppement de la petite enfance au Niger. Rapport
descriptif de I'évaluation d'impact a court terme
du Projet Filets Sociaux.” Washington, DC: Banque
Mondiale. 20176.
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pacnpedeneHus 6102 Mexdy 00UHAKOBO OOCMOUHbLIMU 2pyNNamMu Hacese-
HUsI onpasdsigana ee daneHeluiee Ucnoa6308aHUE 8 21030X UCNOAHUME-
n1eli Npoepammsl U MeCmHelx eaacmed.

VicmoyHuk: Bertrand, Marianne, Bruno Crépon, Alicia Marguerie, and Patrick Premand.
Impacts a Court et Moyen Terme sur les Jeunes des Travaux a Haute Intensité de Main
d'oeuvre (THIMO): Résultats de Iévaluation dimpact de la composante THIMO du
Projet Emploi Jeunes et Développement des compétence (PEJEDEC) en Cote d'lvoire.
Washington, DC: Banque Mondiale et Abidjan, BCP-Emploi. 2016

Premand, Patrick, Oumar Barry, and Marc Smitz. «Transferts monétaires, valeur
ajoutée de mesures d'accompagnement comportemental, et développement de la
petite enfance au Niger. Rapport descriptif de Iévaluation d’impact a court terme du
Projet Filets Sociaux.» Washington, DC: Banque Mondiale. 2016

MOYEMY PAHAOMWN3MPOBAHHOE PACMPEAENEHUE OAET
XOPOLLUWI PE3YJIbTAT?

Kak yxe 0bcyxaanocs, naeansbHas KOHTPOAbHagA rpynna AoxHa ObiTe
MaKCVIManbHO MOXOXa Ha 3KCMepVMeHTaNbHYH BO BCEX OTHOLLEHN-
AX, 33 VICK/TKOYEHMEM ee y4acTud B OLeHMBaeMon nporpamme. Koraa
Mbl C/TyYariHbIM 00Pa30M Ha3Ha4vaem eanHLbl, CyYaiiHasd BbIOOpKa
cama no cebe Co3AaeT 3KCNeprMEHTaNbHYH VI KOHTPOABHYHO pymny,
KOTOpble C BbICOKOV BEPOATHOCTBIO OYAYT CTaTUCTUYHECKN NAEHTNY-
HbIMU — MPWY YCI0BUK, YTO KOMUYECTBO BbIOOPKM LOCTATOUHO BENKO.

PUCYHOK 3 MANOCTPUPYET, MoYeMy PaHAOMU3MPOBAHHOE pacnpe-
LeNeHve faeT rpynmny CPaBHeHVA, KOTOPaa CTaTUCTUYECKN SKBYBa-
JIEHTHA 3KCMepyMeHTaIbHOW rpynne.

YTOObI OLEHUTE BAUAHME MPOrPamMMbl MpY PaHAOMM3NPOBAHHOM
pacnpefeneHuu, Mol bepem pasHuLy Mexay pesynbTaToM 3KChnepu-
MeHTa (CpefHni pesynbTaT Cy4aiHO BbIOPaHHOWM 3KCNepUMeHTab-
HOW TPYMMbl) U OLEHKOW KOHTpdaKTa (CpeaHui pesynbTtaTt CiyydaiHo
BbIOPaHHOW KOHTPOABHOW TPynbl). Mbl MOXeM ObITb YBEpeHbl, Y4TO
Hallle npeanonaraemMoe BO3AeNCTBMEe NpeACTaBngeT COO0N NCTUHHOE
BAUAHME NPOrPaMMbl, MOCKONBKY YCTPaHWUAW HabA3eMbIE N HeHa-
bnrosaemMble GakTopbl, KOTOPbLIE B MPOTUBHOM C/ly4ae MOriv Obl Mpas-
A0MN0A00HO OOBACHUTL Pa3HULY B pe3y/bTaTax.

Bo BcTaBkax 2 1 3 npriBesieHsl NMpuMepbl UCNob30BaHNSa PpaHLo-
MU3MPOBAHHOTO PacrnpeaeneHnsa ANs OLeHKN BO3AEUCTBIS paja pas-
JINYHBIX BMELIaTeNbCTB Mo BCEMY MVPY.

WHY DOES THE RANDOMIZED
ASSIGNMENT METHOD WORK WELL?

As discussed, the ideal comparison group should
be as similar as possible to the treatment group
in all respects, except with respect to its participa-
tion in the program that is being evaluated. When
we randomly assign units to treatment and com-
parison groups, that randomized assignment pro-
cess in itself will produce two groups with a high
probability of being statistically identical — as
long as the number of potential units to which we
apply the randomized assignment process is suf-
ficiently large.

Figure 3 illustrates why randomized assign-
ment produces a comparison group that is statis-
tically equivalent to the treatment group.

To estimate the impact of a program using
randomized assignment, we simply take the dif-
ference between the outcome under treatment
(the mean outcome of the randomly assigned
treatment group) and our estimate of the coun-
terfactual (the mean outcome of the random-
ly assigned comparison group). We can be con-
fident that our estimated impact constitutes the
true impact of the program, since we have elimi-
nated all observed and unobserved factors that
might otherwise plausibly explain the difference
in outcomes.

Inserts 2 and 3 give real-world applications of
randomized assignment to evaluate the impact
of a number of different interventions around the
world.

Insert 2. RANDOMIZED ASSIGNMENT

AS A PROGRAM ALLOCATION RULE:
CONDITIONAL CASH TRANSFERS AND
EDUCATION IN MEXICO

The Progresa program, now called “Prospera,”
provides cash transfers to poor mothers in rural
Mexico conditional on their children’s enroll-
ment in school and regular health checkups. The
cash transfers, for children in grades 3 through
9, amount to about 50 percent to 75 percent of
the private cost of schooling and are guaranteed

PuncyHok 3.
XapakTepuctuku rpynn
paHAOMMN3NPOBAHHOIO
pacnpegeneHus

HaceneHune eanHunL,
COOTBETCTBYHOLLNX KPUTEPUNAM
Population of eligible units

Figure 3. Characteristics

of Groups under Randomized CnyuaiiHoe pacnpegeneHuve

Assignment COXpaHsIeT XapaKTepuUCTUKM
Randomized assignment preserves
VicmoyHuk / Source: Paul J. Gertler, characteristics

Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and

Cny4aiiHoe pacnpegeneHue
COXPaHsieT XapaKTepucTuKn
Randomized assignment preserves
characteristics

Christel M. J. Vermeersch. Impact
Evaluation in Practice Second
Edition. — International Bank for
Reconstruction and Development /
The World Bank, 2016

JKcrnepyMeHTanbHasa rpynna:
y‘-IaCTByET B 3KCNepuMeHTe
Treatment group:
Assigned to treatment

lpynna cpaBHEHWSA:
He yuacTeyeT B 3KCnepriMeHTe
Comparison group:
Not assigned to treatment
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Bcraska 2: PAHAOMW3POBAHHOE PACMPEAENEHNE KAK
NMPABUNO ANA BbIBOPA BEHE®PULIMAPOB MNMPOIrPAMM:
YC/TOBHbIE AEHEXXHBIE TPAHC®EPTbI 1 OBPASOBAHVIE B
MEKCWKE

MMpoepamma Progresa, komopas ce200HA Ha3slieaemcsi Prospera, npeo-
yemampusaem OeHedcHble mpaHcepmel 6e0HbIM MAmMepsM 8 CeNbCKUX
padoHax Mekcuku npu yciosuu, Ymo ux demu bydym noceujame LKoYy
U pe2ysIsipHo Npoxooumse MeduyuHCKUe 0CMompel. JeHexHsle mpaHc@ep-
mel 02151 demeli ¢ 3 no 9 kaacc nokpselsatom om 50% 0o 75% om YacmHsix
pacxo008 Ha 0by4eHue U 20paHmMuUpyromcs 8 medeHue mpex aem. Obuyu-
Hbl U 0OMOX03A0ICMea, UMerowjue npaso Ha y4acmue 8 npo2pamme, beiiu
onpedeneHbl Ha 0CHOBe UHOeKca 6bedHOCMU, CO30aHH020 Ha 0CHOBe OaH-
HbIX nepenucu HaceneHus U cbopa nepsuYHsIX OaHHbIX. B C853U ¢ Heobxo-
dUMOCMBIO NO3MANHO20 8HEOPEeHUS WUpPOKOMacwmabHolU coyuansHoU
npo2pammel 0ko/10 08yx mpemeli HaceneHHslx NyHkmMoeg (314 u3 495) 6einu
C1y4aliHeIM 06pa30M 0MobPaHs! 0415 y4aCmus 8 NPo2paMme 8 nepssie 08a
200a, a ocmaswulicss 181 HaceneHHbIU NyHKM UCNO0/16308G/CA 8 Ka4ecmee
KOHMPoAbHOU 2pynnel 00 HAYAGAA Peanu3ayuu Npoepammsl Ha mpemud
200. [Tosb3yAcs Memodom paHOOMUIUPOBAHHO20 pacnpedeneHus, Ly
(2004) obHapyxun cpedHee ysenuyeHue noceujaemMocmu Ha 3,49 045 scex
yyaujuxca 1-8 kaaccos. B Haubonewell cmeneHu ygeauyunace 005 0eso-
Yek, 3aKOH4UBWUX 6 Kaacc, — Ha 14,8%. BepoamHasa npu4uHa 30K11040-
emcs 8 Mom, 4mo 0esoYKU UMeom meHAeHYU 6p0Ccams LKoY C 803Pa-
CMoMm, No3momy UM npedoCcmassca HecKoNs6ko 6oaewull mpaHcpepm,
4mobel OHU MO2AU OCMAMbCS 8 WKO/IE NOCIe HAaYa/IbHbIX KAACCO8. 3amem
3MU KDAMKOCDOYHbIE Pe3y/1bmamel 661U 3KCMpPanoaupo8aHsl 0415 NPo2Ho-
3UpP0OBAHUSA 00/120CPOYHO20 BAUSHUS NPO2PaMMbI Progresa Ha npooo/xu-
menbHOCMb 0bY4eHUA 8 LUKO/Ie U pa3mep 3apabomka.

Schultz, Paul. «School Subsidies for the Poor: Evaluating the Mexican Progresa Poverty
Program.» Journal of Development Economics 74 (1): 199-250. 2004.

Bcraska 3: PAHAOMW3MPOBAHHOE PACMPEAENEHUNE 3ALLIA-
Tbl BOAbI N3 MPUPOAHbIX NCTOYHWKOB A/14 YNIYYLUEHNA
310POBbS XXUTENEN KEHUW
(836 MeX0y Ka4ecmeom 8006l U 300p08bEM 8 PA3BUBAIOUJUXCS CMPAHAX
oice dokazaHa. MeHee 04e8UOHA, 0OHAKO, YeHHOCMb Y/yYUeHUS UHPPa-
CMpyKMypsl BOKPY2 UCMOYHUKO8 80061 018 300p08bA HaceneHuUs. Kpemep
u opyaue (2011) uamepuau pesyasmamsl Npo2paMmsl NO NPedoCmMagneHur
MeXHO02UU 3aU4UMbI NPUPOOHLIX UCMOYHUKOS8 014 Yy4UIeHUS Kavecm-
80 800bI 8 KeHuU, C1y4alH6IM 06pa3om onpedessas UCMOYHUKU 8006, HA
KOMOpble 0KA36/80/10C6 8030elicmeue.

MpubausumensHo 43% domoxo3aticma 8 cesbckol MecmHocmu 3anad-
Hol KeHuu nosy4arom numeesyto 800y U3 NPUPOOHbLIX UCMOYHUKOS. Tex-
HO/102USA 30WUMel UCMOYHUKA 2epMemusupyem e2o, Ymobbl yMeHbWUMe
302psi3HeHue 8006

HavuHas ¢ 2005 2o00a, HINO «MexcdyHapooHas noddepika demeli»
(International Child Support, ICS) peanusogana npo2pammy 3auyumel
NpupoOHLIX UCMOYHUKO8 8006l 8 08X palioHaX Ha 3anade KeHuu. V13-
30 QUHAHCOBLIX U AOMUHUCMPAMUBHbIX 02paHu4eHul ICS pewuna nos-
manHo 8HeOPSIMb NPO2PaMMY 8 meyeHue Yemelpex 1em. Imo No380/U0

for three years. The communities and households
eligible for the program were determined based
on a poverty index created from census data and
baseline data collection. Because of a need to
phase in the large-scale social program, about
two-thirds of the localities (314 out of 495) were
randomly selected to receive the program in the
first two years, and the remaining 181 served

as a comparison group before entering the pro-
gram in the third year. Based on the random-
ized assignment, Schultz (2004) found an aver-
age increase in enrollment of 3.4 percent for all
students in grades 1-8, with the largest increase
among girls who had completed grade 6, at 14.8
percent. The likely reason is that girls tend to drop
out of school at greater rates as they get older, so
they were given a slightly larger transfer to stay in
school past the primary grade levels. These short-
term impacts were then extrapolated to predict
the longer-term impact of the Progresa program
on schooling lifetime and earnings.

Source: Schultz, Paul. “School Subsidies for the
Poor: Evaluating the Mexican Progresa Poverty
Program.” Journal of Development Economics 74
(1): 199-250. 2004

Insert 3: RANDOMIZED ASSIGNMENT OF
SPRING WATER PROTECTION TO IMPROVE
HEALTH IN KENIA

The link between water quality and health impacts
in developing countries has been well document-
ed. However, the health value of improving infra-
structure around water sources is less evident.
Kremer et al (2011) measured the effects of a pro-
gram providing spring protection technology to
improve water quality in Kenya, with random
assignment of springs to receive the treatment.

Approximately 43 percent of households in
rural Western Kenya obtain drinking water from
natural springs. Spring protection technology
seals off the source of a water spring to reduce
contamination.

Starting in 2005, the NGO International Child
Support (ICS) implemented a spring protec-
tion program in two districts in western Kenya.
Because of financial and administrative con-
straints, ICS decided to phase in the program over
four years. This allowed evaluators to use springs
that had not received the treatment yet as the
comparison group.

From the 200 eligible springs, 100 were ran-
domly selected to receive the treatment in the first
two years. The study found that spring protection
reduced fecal water contamination by 66 percent
and child diarrhea among users of the springs
by 25%.

Source: Kremer, Michael, Jessica Leino, Edward
Miguel, and Alix Peterson Zwane. “Spring Clean-
ing: Rural Water Impacts, Valuation, and Property
Rights Institutions.” Quarterly Journal of Econom-
ics 126: 145-205. 2011
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CNeyuanucmam No oyeHKe Ucno/16308ame 8 Ka4ecmae KOHMpPo6HOU epyn-
N6l UCMOYHUKU, HO KOMOpble euje He 0Ka3b/8a/10Ck 8030elicmaue.

M3 200 ucmoyHukos, omeeyarouyux mpebosaHusm, 100 beiau cay4ad-
HbIM 06pa30M 0MobpaHs! 0415 8030elicmeus 8 meyeHue nepasix A8yx Aem.
ViccnedosaHue nokas3asa0, Ymo 3auuma UCmoYHUKO8 CHU3UAA pekasb-
Hoe 3a2pA3HeHuUe 800kl Ha 66%, a duapero y demell cpedu noss3o8amesel
UCMOYHUKO8 — Ha 25%.

VcmouHuk: Kremer, Michael, Jessica Leino, Edward Miguel, and Alix Peterson Zwane.
«Spring Cleaning: Rural Water Impacts, Valuation, and Property Rights Institutions.»
Quarterly Journal of Economics 126: 145-205. 2011

KOr4A MO>XHO NCMOJIb30BATb PAHAOMUN3VPOBAHHOE

PACMPEAENEHUE?

PaHAOMU3MPOBaHHOE pacnpeaeneHre MOXeT MCMONb30BaTbCA

B OAHOM U3 ABYX CLIeHapueB:

1. Korga KonnyectBo NtoAen, MMeLLX MPaBo Ha yyacTe, NpeBbl-
LIaeT KONMMYECTBO AOCTYMHbIX MeCT B nporpamme. Korga cnpoc
Ha MPOrpaMMy NPEBbLILLAET NPEAOXEHNE, MOXHO UCMONB30-
BaTb «10TEPEIO» 419 BbIOOPa IKCMEPVMEHTA/IbHOW rpynmnbl
B Mpeaenax COOTBETCTBYHOLLEN KaTeropum HaceneHva. pyn-
Mna, BbIMIPaBLLAs B «10TePet0», ABNSAETCA IKCMNEPUMEHTANBHO
rpynnow, a 0CTanbHasd YacTb HaCceNeHUs, KOTOPOW He Npeaa-
raeTcs NporpaMma, SBASeTCs rpynnon cpasHeHwd. 1o Tex nop,
MoKa CyLLeCcTByeT OrpaH/yeHmne, NPenaTCcTByoLLEee pacnpoCcTpa-
HEHWIO MPOrpamMmbl Ha BCE HaCeNeHMe, MOXHO MOALEPKMBATL
rpynnbl CPAaBHEHUS ANS U3MEPEHUA KDATKOCPOUHbIX, CpeaHeC-
POYHbIX 1 1ONTOCPOYHBIX PE3YNbTAaTOB MPOrPaMMbI.

2. Korga HeobxoaMo NOCTENEeHHO BHEAPSTL NPOrpaMMy A0 Tex
nop, MOKa OHa He OXBATUT BCHO reHepasbHYH COBOKYMHOCTb.
Korga nporpamma BBOAWTCA B A€NCTBME MO3TanHo, Ciyyan-
HbIVI MOPSAA0K, B KOTOPOM YYaCTHUKIM MOMYYatoT AOCTYM K y4a-
CTUO B MPOrpamMme, AaeT Kaxka0oMy OAMHAKOBbIE LWAaHChl Ha y4Yac-
T/ie B Hell Ha MepBOM 3Tane 1uau Ha bonee no3aHem atanax. o
Tex Mop, Noka NocneaHas rpynna elle He Obina Mo3TanHO BKIILO-
YeHa B MPOrpammy, OHa CIYXKUT KOHTPOIbHOW IPymnMnoi. Takow
MOAXOZ TakKe MOXEeT MO3BONNTb BbIABUTL 3GGEKT OT yyacTis
B Mporpamme B TeueHue 60bLero Uan MeHblIero BpeMeHU.

STAMNbI PEATIM3ALNUN METOAA
PAHOOMWN3NPOBAHHOIO PACIMPEAE/TEHNA

LWar 1 — onpeaenuTts rpynnbl, KOTOPbLIE VMEKT MPaBO Ha y4acTure
B nporpamme. NoMH1TE, YTO B 3aBUCKMOCTM OT KOHKPETHOW Npo-
rpaMMbl eAVHULEN M3MEPEHNSA MOXET ObITb YEN0BEK, MEAUNLIMHCKIAY
LeHTP, WKOMa, BU3HeC N Aaxe uenas AepeBHsA NV MyHNLNAAUTET.

LLlar 2 — BbI6OPKa eaAnHWLL, 13 COBOKYMHOCTU ANS BKAKOYEHUS
B OLLeHOUYHYH BLIOOPKY.

STOT BTOPOW War AenaeTca rnaBHbIM 06pa3om Aaa orpaHmuye-
HIS 3aTPaT Ha COOP AaHHbIX. ECV AN OLEeHKM MOXHO 1MCNONb30BaTh

WHEN CAN RANDOMIZED
ASSIGNMENT BE USED?

Randomized assignment can be used in one of

the two scenarios as follows:

1. When the eligible population is greater than
the number of program spaces available.
When the demand for a program exceeds
the supply, a lottery can be used to select the
treatment group within the eligible popula-
tion. The group that wins the “lottery” is the
treatment group, and the rest of the popula-
tion that is not offered the program becomes
the comparison group. As long as a constraint
exists that prevents scaling the program up to
the entire population, the comparison groups
can be maintained to measure the short-term,
intermediate, and long-term impacts of the
program.

2. When a program needs to be gradual-
ly phased in until it covers the entire eligible
population. When a program is phased in,
randomization of the order in which partici-
pants receive the program gives each eligible
unit the same chance of receiving treatment
in the first phase or in a later phase of the
program. Until the last group joins the pro-
gram, it serves as a valid comparison group
from which the counterfactual for the groups
that have already been phased in can be esti-
mated. This setup also allows evaluating the
effects of differential exposure to treatment:
that is, the effect of receiving the program for
a longer or shorter time.

STEPS IN RANDOMIZED

ASSIGNMENT

Step 1 — Define the units eligible for the pro-
gram. Remember that depending on the partic-
ular program, a unit could be a person, a health
center, a school, a business, or even an entire vil-
lage or municipality.

Step 2 — Select a sample of units from the
population to be included in the evaluation
sample.

This second step is done mainly to limit data
collection costs. If it is found that data from exist-
ing monitoring systems can be used for the evalu-
ation, and that those systems cover the full popu-
lation of eligible units, then a separate evaluation
sample may not be needed.

Step 3 — Form the treatment and comparison
groups from the units in the evaluation sample
through randomized assignment.

Figure 4 shows the main steps of success-
fully implementing the randomized assignment
method.

Once the above steps are completed, what
remains is relatively simple. Once the program
has run for some time, outcomes for both the
treatment and comparison units will need to be
measured. The impact of the program is simply

PucyHok 4. Warun OnpegeneHne OnpegeneHve PaHgomusmnpoBaHHoe
peanusauun metoga eVHNL, OTBEeYatoLLmX BbIOOPKW A/151 OLIeHKW  pacnpejeneHuve Ana y4actus
pPaHAOMU3NPOBAHHOIO Tpe6OBaHVIF|M Select the evaluation B 3KCNepnmeHTe

Define eligible units sample

pacnpegeneHus

Figure 4. Steps
in Randomized
Assignment

VicmoyHuk / Source: Paul . Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact
Evaluation in Practice Second
Edlition.— International Bank for
Reconstruction and Development /
The World Bank, 2016

BHellHa4
BaAngaumnsa
External validity

He cooTBeTCTBYIOT
KpnTepusam
Ineligible

AaHHble 13 CyLLeCTBYHOLLMX CUCTEM MOHUTOPWHIE, KOTOPble OXBaTbl-
BalOT BCHO COBOKYMHOCTb MOAXOASALIMX eAVHIL, TOr4a BamM He noTpe-
ByeTcs COCTaBNATb OTAEbHYH OLIEHOYHYH BbIOOPKY.

LWar 3 — dpopmmpoBaHme 3KCneprMeHTaNbHON 1 KOHTPOABHO
rpynn v rpynnel U3 eAVHNL, B OLLleHOYHOW BbIGOPKe MNyTeM PaHAOMU-
31POBaHHOr0 pacnpeaeneHus.

Ha PucyHke 4 oTobpaxeHbl OCHOBHbIE LLUAr peanv3aumm MeToaa
PaHAOMM3VIPOBAHHOrO pacnpeaeneHus.

Korpa faaHHble Wark pean3oBaHbl, OCTaeTCst yKe CPaBHNTENBHO
npocTor stan. Mocae Toro, Kak nporpamMma dyaeT 3anyLeHa, HeobXxo-
AMMO BYAET M3MEPUTL pe3ynbTaThl Kak 419 SKCNepUMeHTaNbHOM, Tak
1 KOHTPOABLHOW rpynnbl. Bo3aeicTBre MPOrpaMMbl — 3TO Pa3HMLLA
MeXay cpeaHuM pe3synbTaToMm (Y) ANd 3KCNepuMeHTanbHOM rpynmnbl
1 cpeaHnM pesynstaTtoM (Y) Ana KOHTPOAbHOM Fpynmbi.

PaHAOMM3VPOBaHHOe pacrnpeaeneHne SBAseTca Hanbonee Haga-
EXHbIM METOZIOM OLIEHKV KOHTPOAKTHBIX AaHHbIX 1 B ONpeaeneHHoM
CTeneHn — 3010TbIM CTaHAAPTOM B 061aCTV OLIEHKM BO34eNCTBIUA.

OLLEHKA BO3AENCTBIWSA HISP:
PAHOOMUM3SNPOBAHHOE PACIMPEAE/TEHUE

BepHemcs k oLeHke nuaoTta nporpammel HISP, B KOTOPOM y4acTByrOT
100 skcneprMeHTanbHbIX AepeBeHb.

MpoBeas ABe OLeHKN BO3AENCTBNSA C NCMOb30BaHNeM NMoTeH-
LManbHO NpeaB3aThbix OLEHOK (O KOTOPbIX PeYb Liia paHee), KoMaH-
[a MpoekTa peLunaa Nofy4nTb bonee TOUHYH OLEeHKY — C 1CMONb30-
BaHWeM paHAOMU3MPOBAHHOIO pacnpejeneHns. bbino onpeseneHo,
YTO A9 NOCTPOEHMA AOCTOBEPHOM OLIeHKM KOHTPdaKTa noTpebyeTcs
MAEHTUOULIMPOBATE rPYNMy AepeBeHb, KOTOPbIE BO BCEX OTHOLLEHMAX

BHyTpeHHAdA

Internal validity

Randomize assignment to treatment

lpynna
CpaBHeHUA
Comparison

X

SKcnepu-
MeHTaJ/ibHa4da
rpynna
Treatment

EN L ETIVE]

CooTtBeTcTBYIOT
KpuTepusam
Eligible

the difference between the average outcome (Y)
for the treatment group and the average out-
come (Y) for the comparison group.

Randomized assignment is the most reliable
method of evaluating counterfactual data and, to
a certain extent, the gold standard in the field of
impact evaluation.

ESTIMATING THE IMPACT OF HISP:
RANDOMIZED ASSIGNMENT

Let us now turn back to the estimation of the
HISP pilot that involves 100 treatment villages.

Having conducted two impact evaluations
using potentially biased counterfactuals (as men-
tioned above), the project team decided to obtain
a more precise estimate — using randomized
assignment. It was determined that building a
valid estimate of the counterfactual will require
identifying a group of villages that are identical to
the 100 treatment villages in all respects. Since
the 100 treatment villages were selected for HISP
randomly from among all of the rural villages in
the country, the treatment villages had the same
characteristics as the general population of rural
villages. All that was left to be done was to eval-
uate the difference between these two groups.
Thus, data was collected on another 100 villages
that were left out of the program.

Table 2 shows the average health expendi-
tures of households in the comparison and treat-
ment groups according to the same criteria. The
pre-intervention average health expenditures of
households in the two groups do not statistically
differ, which is what's expected with randomized
assignment. Mathematical analysis showed that
the outcome of the intervention was a reduction
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Tabnnua 1 OuyeHka HISP: cpaBHeHMe 3KCcnepyUMeHTaNbHOM N KOHTPOJILHOM rpynn
Table 1. HISP Evaluation: Comparing the Treatment and Comparison Groups

XapakTepuCTVIKA LOMOXO3AMCTB LepesHu [epesHy  PasHuua t-stat
Household characteristics B 3KCMEpPUMEHTANbHONM B rpyrne cpaBHeHna  Difference
rpynne (N =2964) (n=2664)
Treatment villages Comparison villages
Pacxofpl Ha 34paBooOXpaHeHye 14,49 14,57 -0.08 -0.73
(gonn. CLUA B rof Ha ayLly HaceneHmns)
Health expenditures (US$ yearly per capita)
Bo3spacT rnasbl LOMOX034MCTBa (1eT) 41,66 42,29 -0.64 -1.69
Head oh household's age (years)
BospacTt cynpyra (neT) 36,84 36,88 0,04 0,12
Spouse’s age (years)
Obpa3oBaHMe rnaBbl JOMOX03AMCTBa (1€eT) 2,97 2,81 0.16* 2,30
Head oh household's education (years)
O6pa3oBaHKe cynpyra (net) 2,70 2,67 0,03 043
Spouse’s education (years)
[naBa AOMOXO03AMCTBa — XeHLWMHa = 1 0,07 0,08 -0.01 -0.58
Head of household is female = 1
KopeHHOe HaceneHue = 1 0,43 0,42 0,01 0,69
Indigenous =1
KonmuecTtBo 4neHoB AOMOX03aCTBa 5,77 5,71 0,06 112
Number of household members
CNUHAHBIY Non = 1 0,72 0,73 -0.01 -1.09
Has dirt floor =1
EcTb yoopHas = 1 0,57 0,56 0,01 1,04
Has bathroom =1
MnoLasb 3eMenbHOro yyacTka (ra) 1,68 1,72 -0.04 -0.57
Hectares of land
PaccTosiHve 40 601bHMLbI (KM) 109,20 106,29 2.91% 2,57
Distance to hospital (km)
MpumedaHue: YposeHs 3Hayumocmu: ** = 1 npoyeHm. / Note: Significance level: ** = 1 percent.
Tabanua 2. OueHka HISP: PaHpoMum3npoBaHHoOe pacnpejgeneHue
Table 2. HISP Evaluation: Randomized Assignment
XapakTepuCTVIKA LOMOXO34MCTB [epesHu [epesHy  PasHuua t-stat
Household characteristics B 3KCMEPUMEHTaNIbHOW B rpynne cpasHeHWst  Difference
rpynne (n =2964) (n=2664)
Treatment villages Comparison villages
Pacxozbl JOMOXO3AACTB Ha 34PaBOOXPaHeHVe 14.49 14.57 -0.08 -0.73
Ha ncxoaHoM yposHe (zonn. CLUA)
Household health expenditures at baseline (US$)
Pacxoabl AOMOX03AACTBa Ha 3APaBOOXPaHeH e 7,84 1798 -10.14** -49.15

B Nepviog nocneayroLlero Habnrogaerud (aonn. CLLA)

Household health expenditures at follow-up (US$)

lpumeyaHue: YposeHs 3Hayumocmu: ** =1 npoyeHm / Note: Significance level: ** = 1 percent
VicmoyHuk / Source: Paul J. Gertler, Sebastian Martinez, Patrick Premand, Laura B. Rawlings, and Christel M. J. Vermeersch. Impact Evaluation in
Practice Second Edition. — International Bank for Reconstruction and Development / The World Bank, 2016
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MaKCManbHO noxoxu Ha 100 agepeBeHb, rae NpoBOAVNTCA SKCNepu-
MeHT. Mockonbky 100 skcneprMeHTanbHbIX AepeBeHb And HISP 6binum
BbIOPaHbI C1yYaHbiM 06Pa30M U3 BCEX lepeBeHb B CTPaHe, skcnepu-
MeHTabHbIe ePeBHU NMEN TE Xe XapakTepUCTUKN, YTO 1 CelbCKme
[lepeBHN B CTpaHe B e oM. OCTaBanoCb OLEHWTb PasHNLY Mexay
STVMU ABYMSA TPYNMamMu. TaknM 06pasom, bbiin CobpaHbl AaHHbIE eLLle
0 100 AepeBHsX, KOTOPbIE He bblI OXBaYeHbl MPOrpaMMOn.

B TabnuLie 2 nokasaHel cpefHvie pacxobl LOMOXO3AUCTB Ha 34pa-
BOOXpaHeHe B KOHTPOJIbHOW 1 3KCMeprMeHTanbHOM rpynnax no
OAVHAKOBbIM KpUTepusam. CpefHme pacxosl JOMOXO3ANCTB Ha 34pa-
BOOXpaHeHe 40 3KCrnepuMeHTa B AByX rpynnax CTaTncTnyeckn He
OT/INYAKOTCA, KaK U C1efoBano OX1AaTe NPy PaHAOMN3NPOBAHHOM
pacnpeseneHun. MateMaTn4eckinin aHanns3 nokasan, Yto pesynbra-
TOM 3KCMepUMeHTa CTano CoKpaLleHme PacxoLoB AOMOXO3ANCTB Ha
10,14 gonnapa CLUA 3a aBa roja.

B 3akntoueHume xoTenock bbl CkasaTb, YTO UCMONb30BaHWe CTPOTX
METOZOB OLIeHKM 1 OPraHm3auvs perynspHoro coopa i MOHNTOPWHIA
[AHHBIX O MPOeKTe WAV MPOrpaMMe NPesCTaBAAT OCHOBHOW Habop
NHCTPYMEHTOB, KOTOPbIE 3aVHTEPECOBaHHbIE CTOPOHbBI MOTYT UCMO/B30-
BaTb A4 MPOBEPKM 1 MOBbILLEHNSA SOOEKTNBHOCTU 1 PE3YNBTATUBHOCTN
COLManbHbLIX MPOEKTOB W MPOrpaMMm Ha pasnnyHbIX 3Tanax peannsaumm.
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in household expenditures by USD 10.14 over
two years.

Summing up, we would like to say that the use
of rigorous evaluation methods and the regular
collection and monitoring of data about a project
or program represents the main set of tools that
the parties involved can use to verify and improve
the effectiveness and efficiency of social projects
and programs at various implementation stages.
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iIMnaKT-MHBeCcTnpoBaHMe

KaK 06beKT nccnegoBaHuA.
Hanmpkect nyonvkaumn 2022 roaa
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as an Object of Research.
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K cepeanHe 2022 rofa noasuniocs
AOCTAaTOYHO MHOMO MYOAMKALIA, TaK UAn
MHaYe NoCBALLEHHbIX MPOHIEMHOMY
NOJIKO IMMAKT-UHBECTUPOBaH .
[1oABNSETCA MHOIO CTaTel, NMTepaTypHbIX
00630POB V1 aHANUTVKU KENCOB, Yepes
KOTOpbIe COBEePLLAtOTCA MOMbITKM
0003HaUNTb TekyLLee COCTOAHMe chepbl
NHBECTUPOBAHVA B PeLleHme CoLmanbHbIX
npobaem C y4eToM HapaboTaHHOro
OnblTa — MHaue roBops, OTBETUTL Ha
BOMPOC «where we are?.

A number of publications appeared by mid-
2022, dedicated in one way or another to
the issue of impact investing. Numerous
articles, literature reviews and case studies
attempt to identify the current status of
the social investing sector and review the
past experience — in other words, trying to
figure out “where we are”.

EnvzaBeta 3axapoBa  Elizaveta Zakharova
AcnupaHm ¢akynemema  PhD student
coyuanbHLIX Hayk HY at the HSE Faculty
BLI3 of Social Sciences

[

ccneposaTenn GUKCUPYHOT CTPEMUTENbHOE PaclUpeHme pblHKa
COLMaNbHbIX NHBECTULMIA, 11 XOTA, KaK OTMEYAETCH, OH ellle A0CTaTou-
HO Mafl, MOABNAETCA MHOXECTBO HOBbIX KOHTEKCTOB U MPOHNEMHbIX
nonew, KoTopble TPebYT n3ydeHns. B nybamkaumsax noacBeynsaeT-
ca nosiBneHve GgeHoMeHa MMNaKT-BOLWWHIA, BOBAeYeHMe UMNaKT-
NHBECTMPOBAHUA B CHEPY XEHCKOM GUNAHTPOMUN 1 peLLeHne reHaep-
HbIX MPObAeM, MOABAAOTCA PabOTLI, MOCBALLEHHbIE UCCNEL0BAHNIO
NOKaNbHbIX PBIHKOB, a TakXe V3yYeHNHo BOMNpPOCOB O roCyAapCTBeH-
HOM Yy4aCTUM 1N MOAUTNYECKUX MHNLMATVIBAX.

06 3TNX 1 ApYyrux Temax NoMAeT peyb B HalLeM pPerynapHOM Aaii-
[pKecTe NybAnKaumy No Teme MMNaKT-MHBEeCTULMIA, BblLLeAWVX B Nep-
BOW monoBuHe 2022 roaa.

Researchers are recording a rapid expansion of
the social investment market, and although it is
still notably small, there are many new contexts
and problem areas waiting to be explored. Pub-
lications highlight the emerging phenomenon of
impact washing, engagement of impact invest-
ing into women'’s philanthropy and gender issues,
and papers appear describing studies of local
markets as well as studies of government inter-
vention and political initiatives.

These and other topics are covered in our regular
digest of impact investing publications for the first
half of 2022.

HOBBIE TEHAEHLWW B XXEHCKOW ®UTAHTPOMUN
2022, bnarotBopunTenbHOCTL U reHaep, «Manrperis MakMunnan». /louc A. byHy

B T0 BpeMsi kKak 61aroTBOpUTeNbHbIE MPOEKThI 1 OpraHm13aLmm nNo Bee-
My MUPY MPOZAO/IXAIOT PabOoTaThb B Chepe XeHCKMX PUNaHTPOMNYECKIX
NHULMATNB, eXeAHEBHO BO3HWKAKOT HOBbIE TEHAEHLIWY, NHHOBaLUMK
M 3axBaTblBatOLLME CBA3W. HacTb 13 HYIX BO3HMKAET B CYLLECTBYIOLLMX
HeKoOMMepUYeCckx opraHm3aumsx, Apyrve — B COTPYAHNYECTBE C KOM-
Mepueckmu naptHepamu, HNW-dunaHTponamm 1 XeHcKUMn GoH-
Aamu. B 3701 rnase byAeT paccMOTPEHO HeCKoNbKo 0baacTeir HoBbIX
TeHAEHUW, BKIHOYas MHBECTMPOBaHMe B COLMaNbHOe BO3AelCTBIe
N reHaepHble MHBECTULMMK, 0DLLEeCTBa C OFPaHNYEeHHOW OTBETCTBEH-
HOCTBIO Kak aslbTepHaTUBa CeMelHbIM GOoHAAM, a Takxe Takune opra-
Hu3aUmKn, kak Maverick Collective, Emerson Collective, Blue Meridian
n Audacious Project.

NEW TRENDS IN WOMEN'S PHILANTHROPY
2022, Generosity and Gender.
Palgrave Macmillan, Lois A. Buntz

As fundraisers and organizations across the globe
continue to work in the field of women's philan-
thropic initiatives, new trends, innovations and
exciting connections happen every day. Some of
these are emerging in existing nonprofits, others
are collaborations with for-profit partners, HNW
philanthropists and women'’s foundations. Sev-
eral areas of emerging trends will be explored in
this chapter, including Impact and Gender Lens
investing, LLCs as alternatives to family founda-
tions, and the Maverick Collective, Emerson Col-
lective, Blue Meridian and the Audacious Project.
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BJIMAHUNE COLUMANBHOIO MHBECTUPOBAHWA
HA BJTIATOTBOPUTEJ/1bHbIE MO>XEPTBOBAHIUA
2022, Hayka ynpasneHus. welik AH, JloHHen bpatinu, Wad faHyuzep, Lal Jlesu

Mbl vccnesyem BAUAHVIE COLMANTBHOIO HBECTUPOBAHNA Ha b1aroTso-
pUTeNbHbIE MOXEePTBOBAHWA, UCMOb3YA YHVKaNBHbBIA HAOOP AaHHbIX,
COCTOALLMN 13 VHBECTNLMOHHOMO MOBEAEHNA U AaHHbBIX MO MOXePTBO-
BaHuAM 6onee yem 10 000 knmeHTOB NAaTGOPMbl MHBECTULMOHHOIO
NPUNOXEHNA. Mbl OOHaPYXWAW, YTO MHBECTOPBI, MEPEKNOYMBLLNECA
Ha HeJaBHO BBEAEHHbIN COLMANbHbIA QOHA, COKPaTUAM CBOW NOXep-
TBOBaHVA, B OCHOBHOM B 6/1aroTBOpUTE/IbHbIE OpPraHmn3aLmy, Noj-
AepPXMBaroLLMe Lienn, Cxoxme C Lensmn coumansHoro ¢orHaa. OgHa-
KO 79% 1HBECTOPOB, NepeLleAllnX B CoLManbHbIn GOHA, He fenann
MOXePTBOBAHNIA L0 Nepexosa, MO3TOMY COLManbHbIN GOHA NprBeK
bonbLue toger Ana GUHAHCMPOBAHWSA COLMANbHLIX MPOEKTOB. Tem He
MeHee, 113-3a 3G dekTa 3aMeLLeHNs, Mo HaLMM OLieHKaM, CoLanbHble
GOHABI 0Ka3bIBAKOT MONOXNTENBHOE BANSAHME Ha O6LLECTBO TONBKO B
TOM C/lyHae, eCiin X exerofHbele B3HOChI Ha COLanbHbIe Leau npe-
BbILWArOT 3,2% OT MHBECTUPOBAHHOIO banaHca. .-uE

THE IMPACT OF SOCIAL INVESTING ON
CHARITABLE DONATIONS

2022, Management Science. Jake An, Donnel Briley, Shai
Danziger, Shai Levi

We examine the impact of social investing on
charitable donations using a unique data set con-
sisting of investment behaviors and donation
transactions for more than 10,000 customers of
an investment app platform. We find that inves-
tors switching to a recently introduced social fund
reduced their donations, mainly in charities sup-
porting causes similar to those of the social fund.
However, 79% of the investors that switched to
the social fund did not donate before switching,
so the social fund attracted more people to fund
social causes. Still, because of the substitution
effect, we estimate social funds have a positive
effect on society only if their annual contributions
to social causes are greater than 3.2% of the bal-
ance invested.

MMNAKT-MHBECTULUMW N HOBOE COLUMAJ/IBHOE
PNHAHCUPOBAHWE, TMABA KHUTU «OPTAHU3ALWA
YCTOMYMBOIO PASBUTUSA: PELLEHUE TPAHAMNO3HbIX 3AJAY».
2022, Paytnesx.

®Pedepuka AHxcenu, Iwau Memy, Hopz Paa6

3Ta rnaBa 3HakKOMUT ymTaTener ¢ uaeen MMNakT-mHBECTUPOBaHUSA
1 IBOIOLMEN ee onpeaeneHua B nuTepaTtype. 34ecb Takxke npea-
CTaBNeHbl OpraHV3aUMoHHbBIE CyObeKThl, yuacTByHoLIME B MpoLecce,
1 CMONb3yemble MW NMHCTPYMEHTbI. BnagensLbl akTBOB, Takme Kak
PO3HWUYHbIE NHBECTOPbI, YaCTHble GOHABI 1 GOHABI HaLVOHANbHO-
ro 671arococTosHVs, BNAAEKOT KanuTaaoM v MPUHNMALOT peLleHie o
ero pacnpezeneHuy no Lernouke, Tem CambiM OMNpeaensist ColnansHoe
BO3/eNCTBYe kKanuTana. Bce ydacTHUKM JaHHOro NpoLecca ABAsTCS
YaCTbH 3KOCUCTEMBI, 11 KaXAbIV U3 HUX UTPAET BaxHYH POJib B CHUXe-
HUW pUCKa COUManbHbIX HBECTNLMIA 1 PaCLUMPEHMI KPYra BO3MOXHO-
CTel AN MHBECTMPOBaHWS. TaknuM 06pasoM, aHanu3 brsHec-Moaeny
ABNAETCA BaxXHbIM GakTOPOM ANS MOHMMAHNS TOrO, Ha Kakmx OpraHu-
3aLMOHHbIX CyObEeKTOB OpMeHTPOBaHbI MPOBaiAepbl COLManbHOro
VNHBECTUUMOHHOrO Kanutana, 1 Ans nx auddepeHumaLn no oTHo-
WEHUIO K LeNeBbIM rpynnam Apyrux BUAOB COLManbHOro GrHaHCuU-
POBaHMs. [N1aBa 3aBeplulaeTcs 06CyXAeHUeM TOro, HackobKO CoLV-
anbHOe MHBECTMPOBaHMe OMPaBAAN0 Hajexapl. E E

[wE:

IMPACT INVESTING AND NEW SOCIAL
FUNDING, CHAPTER IN THE BOOK
“ORGANIZING FOR SUSTAINABLE
DEVELOPMENT: ADDRESSING THE GRAND
CHALLENGES".

2022, Routledge. Federica Angeli, Ashley Metz, Jorg Raab

This chapter introduces readers to the idea

of impact investing and how its definition has
evolved in the literature. It also introduces the
organizational actors involved and the instru-
ments they use. Asset owners, such as retail
investors, private foundations or sovereign wealth
funds, hold the capital and decide about its allo-
cation along the impact capital chain, thus decid-
ing the impact orientation of the capital. All the
actors belong to an ecosystem, where each mem-
ber plays a critical role in trying to mitigate the
risk of impact investments and expand the pipe-
line of investable opportunities. The analysis of
the business model is, thus, a driving factor in
understanding the organizational actors target-
ed by impact investing capital providers and in
differentiating them in respect to those target-

ed by other types of social finance. The chapter
concludes with a discussion of delivering on the
promise of impact investing.
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COUMNANIbHBIE MHBECTULIMOHHbIE NMPOEKTbI:
PETMOHAJIbHbBIE PUCKI

2022, KpeaTnBHas 3KOHOMYIKA.

bapm T. B., MapmeiHiok B. H.

B Hay4HOW cTaTbe aHaAM3MPYrTCS Mepbl CTUMYNMPOBaHWS HBEC-
TULWIA B COUManbHYH chepy B yCNOBUSX MPEOAONEHNSA MOCNEACTBUN
KOpOHaKpu3Knca 1 obecnedeHns GLOAKeTHOM C6anaHCMPOBaHHOCTH
cybbekToB Pocculickoit Geaepaumut. Bbin NpoBeaeH aHanvs perno-
Ha/IbHOrO PasBWTVIS MO MHAEKCY HaNoroBoro noTeHymana. Belssne-
HO MPeVMyLLEeCTBO CTaHOB/EHVISI MPaBOBOro pexymMa TeppuTopum
onepexaroLlero couranbHO-IKOHOMUYECKOro PasBUTUA 1 MOAENN
«AaNbHEBOCTOYHOM KOHLECCHW» ANst CTUMYIMPOBaHNA MHBECTULNY B
coumanbHele MHGPACTPYKTypHble NpoekTbl. O6OCHOBaHO, UTO HOBLIE
VHCTPYMEHTbI 33eMHOI0 UHAHCMPOBaHWS — ESG-06auraymm, MyH-
LVnansbHble v UHGPaCTPYKTypHbIe 0banraumy, KpayahaHavHr, nbroT-
Hoe BrofpKeTHOe KpeAMTOBaHMe — CMOCOBCTBYHOT POCTY COLIMANBbHbIX
VIHBECTULIMOHHbBIX MPOEKTOB C Y4eTOM OLEHKI OTPac/IeBbIX Perno-
HaNbHbIX PUCKOB, PEryIMPOBaHVIS U CTUMYNMPYrOLLEl GrcKanbHOM
Ha/l0roBOW MOAUTVIKM.

SOCIAL INVESTMENT PROJECTS:
REGION-SPECIFIC RISKS

2022, Creative Economy.

T.V. Bart, V.H. Martyniuk

In this article, the researchers review various
actions stimulating investment in the social
sphere, given the need to fight the consequenc-
es of the COVID-19 crisis and to maintain fiscal
balance of the constituent entities of the Russian
Federation. Regional development is analyzed by
the tax potential index. The study highlights the
advantage of the “Territory of Advanced Social
and Economic Development” legal regime and
the “Far Eastern concession” model to stimu-

late investment in social infrastructure proj-

ects. The authors reason that new instruments
of debt financing — ESG-bonds, municipal and
infrastructure bonds, crowdfunding, preferen-
tial budget lending — contribute to the growth of
social investment projects, taking into account the
assessment of regional sectoral risks, regulation
and stimulating fiscal policy.

OLIEHKA B COUVAJTIbBHOM NHBECTUPOBAHUW: TEKYLLLEE
COCTOAHWME VU NEPCNEKTWMBbI, TNMABA KHUTW «[MOCOBUE MO
WCCNEAOBAHWIO INOBAJIbHbIX ACMEKTOB YCTONUYMBOIO
PNHAHCNPOBAHWA B NMEPNOA KPN3NCOB»

2022, 1GI Global.

EgzeHus CmpaHo, AneccaHdpo Puyyenno u AHHapuma Tpomma

MosiBNeHe MMNakT-MHBEeCTUPOBaHNA B MocaeaHee aecaTuie-
Tie COMPOBOX/aN0Ch MOBLILLIEHHbLIM UHTEPECOM MPaKTVKOB U y4e-
HbIX K TeMe OLeHK BO3AeNCTBIsSI — OAHOW 13 ABYX OCHOB aHHO-
ro MHHOBALMOHHOIO GUHAHCOBOIO MoAxoa. YTobbl BHECTX CBOWA
BKNaJ, B MEXAYHApPOAHOe 0BCYX/AeHWe, aBTOPbLI AaHHOro 1ccneno-
BaHWA MCMOMb3YHOT KaYeCTBEHHbIN NOAX0A, MNoAyYas pe3ynbTaTbl Ha
OCHOBE CUCTEMATUHECKOro 0630pa NMTepaTypbl MO CyLLECTBYOLLIVIM
NCCNeaoBaHNaM. OTO NoNe3Ho Ans 1) onpeaeneHvist CyLecTBYHLLMX
NOAX0A0B K OLeHKe BO3AeNCTBYSA, MPUHATLIX B AaHHOM 061acTu, U
2) NPOBEAEHNSA IMMNPUYECKOrO aHan3a B CeKTope MMMnakT-MHBeC-
TUPOBaHVS C aKLIEHTOM Ha V3MepeH/e BO3eNCTBIS B 0banraumsax
COLMaNnBHOro BO3AENCTBIS. ccnefoBaHve OTKPbIBAET VHTEpeCHbIe
BO3MOXHOCTV A9 PaCKPbITUA NOTeHLMana Bcei chepbl colmansHo-
rO MHBECTUPOBAHUSA, VCXOAs KaK 13 TeOpUM, Tak 1 13 10Ka3aTeNbCTB
MPaKTVKM OLIEHKI BO3AEMCTBUA. Er

EVALUATION IN IMPACT INVESTING:

WHERE WE ARE AND WHERE WE ARE GOING,
CHAPTER IN THE BOOK “HANDBOOK

OF RESEARCH ON GLOBAL ASPECTS OF
SUSTAINABLE FINANCE IN TIMES OF CRISES”
2022, 1GI Global.

Eugenia Strano, Alessandro Rizzello and Annarita Trotta

The emergence of impact investing over the past
decade has been accompanied by an increased
interest of practitioners and scholars in the
impact evaluation topic, one of the twofold pillars
of the such an innovative financial approach. To
contribute to the international debate, this study
adopts a qualitative approach by obtaining results
from a systematic literature review of extant
research. This is useful to 1) identify the current
existing impact evaluation approaches adopt-

ed in the field and 2) derive an empirical analy-
sis in the impact investing sector with a focus on
impact measurement in social impact bonds. The
study opens interesting insights into recognizing
the potential for the whole impact investing field,
deriving both from theory and evidence of impact
evaluation practices.
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B/ISAHWE COBPEMEHHbIX KOHLENLMI
«COLUMANU3ALNN» BUSHECA HA CTPATETN KOMIMAHUI
2022, BeCTHVK YenabrHCKoro rocyAapcTBeHHOro yHusepcuteTa. Kossosa E. B.

Ha ceroaHAWHMM AeHb BCe OOMbLIE KOMMAHWM Npy pPa3paboTke CTpa-
Tervin ocoboe BHNMaHMe yaenaroT BONpocaM 3KONOrMYeCKoro 1 coLn-
aNbHOr0 BO3AENCTBISA B3HECa. YXeCToueHve TpeboBaHWM B 061aCTu
3KONOTUN 1 COLMANBHOTO PA3BUTUA BbIHYXAAFT KOMNAHNM YUUTBIBATb
VX NPV pa3paboTke CTpaTeryi 1 NporpaMm passuTua. CoBpeMeHHbIe
NoAxoAbl K oLeHKe 3GeKTUBHOCTY MPOEKTOB B 061aCTW YCTONYMBOIO
PasBUTUS B BObLLEN CTeneHn OpNeHTUPOBaHbI Ha 3MepeHe Koau-
YeCTBEHHbIX MokKa3aTenen (UCno NpoBeAeHHbIX MepPONpPUATUI UK
00bEM MHBECTNLMIA), @ He KaYeCTBEHHBIX (OLeHKY pe3ybTaTUBHOCTY
VX BO3ZENCTBUA Ha Cpedy). HecMOTps Ha LUMPOKYHO NMPakTVKy BHeApe-
HWSA MPUHLVMNOB YCTOMUMBOIO PasBUTVS, B CTPATEMMW KOMMaHWIA 0 C1X
Mop OTCYTCTBYET eAnHaa MeTOAMKA OLEHKY, MO3BONALLAS N3MEPUTL
X Pe3yNbTaTVBHOCTL M MPOBECTWN CPABHUTENbHbIV aHAMU3 BHYTPA
CTPaHbl, OTPACIU WA OTAENBHBIX MPeANPUATI Mexay cobor. CyLie-
CTBEHHOE BHMMaHVe CO CTOPOHbI OOLLECTBEHHOCTU 1 CTEKXON4EPOB
K coumanm3saymm rsHeca NpYBOAUT K PaCrpOCTPAHEH IO Takoro Hera-
TUBHOTO ABNIEHVIS, KaK VIMMAKTBOLLIHT. E E

[=] kA

INFLUENCE OF MODERN “BUSINESS
SOCIALIZATION"” CONCEPTS ON COMPANIES'
STRATEGIES

2022, Chelyabinsk State University Newsletter. E.V. Kozlova

More and more companies today take into
account the environmental and social impact of
their operations, while developing their strate-
gies. Tightening environmental and social devel-
opment requirements force companies to con-
sider these in their development strategies and
programs. Contemporary approaches to evalu-
ating the effectiveness of sustainability projects
tend to focus on measuring quantitative indica-
tors (the number of activities carried out or the
amounts invested), rather than on qualitative indi-
cators (assessing the effectiveness of their impact
on the environment). Despite widespread imple-
mentation of the sustainable development princi-
ples, there is still no unified evaluation methodol-
ogy that would allow companies to measure their
effectiveness and conduct comparative analysis
within the country, industry or between individu-
al enterprises. Increased public and stakeholder
attention to corporate social responsibility results
in the spread of negative phenomena such as
impact washing.

NOBEAEHYECKNE USMEHEHWA

B COEPE MMMNAKT-UHBECTUPOBAHUA

2022, MUUnraHckum yHBepCnTeT.

Jlopa Aatiep, Makc beppu, HamaHx JlopmarH, Makc OdeHa

VI3MeHeHV e KnnMMaTta NpeACTaBAseT COO0M 3K3NCTEHLMANBHYHO Yrpo3y
A9 YeN0BeYeCTBa, O4HAKO GrHAHCKPOBaHVEe Mep Mo bopbbe C n3me-
HEHMeM KanMaTa U aaanTauyy K HeMy He COOTBETCTBYET MaclUTabam
npobnemel. PUHaHCMPOBaHKE peLleHiA MO CMSATYEHUI0 MOCNeACTBUN
VI3MEHeHWs KMaTa 1 aganTaumm K HUM SBASEeTCS He0CTaTOUHbIM Mo
BCEM KNaccam akTuBOB. B TO xe Bpemd, bonee 140 MNAMApLOB A0N-
NIAPOB YaCTHOro COCTOAHNSA CUAAT 6e3 Aena, OXWAas, KOraa ux Bna-
Aeblbl HAMPAaBAT 1X, HANPUMeEP, B QUNAHTPOMUYECKNE NHLATU-
Bbl, 6/1arOTBOPUTE/IbHbBIE OPraHM3aLn 1 MHBECTULAN, MPUHOCALLNE
A0XO0A. DTVM CpeACTBaM MOXHO HalTu 6onee 1OCTOMHOE NprMeHe-
HIE, 3 IMEHHO: MOMOYb YenoBeYeCcTBY CMArYMTb MOCNEeACTBUA V3Me-
HeHVA KIMMaTa 1 agantupoBaTtbcsa K Hiam. CapShift, napTHep Hallero
npoekTa — 3T0 NNaTGopMa, KOTOPas NO3BOAAET O1ArOTBOPUTENBHBIM
1 GUHAHCOBbBIM OPraHV3aLnaM, a Takke 1X KnneHTam, MobuaM3oBaTte
KanuTan Ans CoOUManbHOW U 3KOIOrMYeckorn TpaHchopmaumn. OHa
6bl1a Co34aHa C LeNbo HaTX IyYLnA CNoCco6b XepTBOBaThL U MHBEC-
TVPOBAaTb H6OMbLUIME CYMMbI IEHET TaK, YTOObI 3TO MPYHOCIO MOMb3Y
06LLLEeCTBY U OKpyxaroLelt cpeae. B 2020 roay co3gatenv nnatdop-
Mbl COCPELOTOYUMM CBOW YCUANSA Ha Pa3paboTke KOHLENLM pacoBoOiA
CNpaBef/IMBOCTU ANS COAENCTBNSA GVHAHCMPOBAHNIO NPOEKTOB MO

BEHAVIOR CHANGE

IN IMPACT INVESTING

2022, University of Michigan.

Laura Dyer, Max Berry, Nathan Lohrmann, Max Odena

Climate change poses an existential threat to
humanity, but funding to mitigate and adapt to

a changing climate is not commensurate with
the scale of the problem at hand. Across asset
classes, there is insufficient funding for climate
change mitigation and adaptation solutions. At
the same time, however, over 140 billion dol-
lars in private wealth is sitting idle, waiting to be
deployed by its owners into philanthropic initia-
tives, charities, and income-generating invest-
ments, for example. There is a higher use for
these funds, namely helping humankind mitigate
and adapt to climate change. CapShift, our proj-
ect partner, is a platform that empowers philan-
thropic and financial institutions, along with their
clients, to mobilize capital for social and environ-
mental change. It was founded with the idea that
there needed to be a better way to give away
and invest large sums of money in ways that ben-
efit society and the environment. In 2020, they
focused their energies on developing a racial jus-
tice framework to facilitate funding of racial jus-
tice-related opportunities. In 2021, their focus is
on funding climate change mitigation and adap-
tation opportunities. In 2022, their focus is on
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bopbbe C pacoBo aAnckpummHaumen. B 2021 roay nx rnaBHon 3aaa-
yelt cTano GprHaHCMPOBaHVE MPOEKTOB MO CMAMYeHO NOCIeACT-
BUIA M3MEHEHUS KIVMaTa 1 agantaumm K HUM. B 2022 rosy oHuM coc-
peaoToYaTcd Ha GUHAHCMPOBAHUM peLleHnn Npobaem CenbCKoro
X034MCTBa 1 0becrneyeHns NpoAOBONLCTBEM. Halla KOMaH4a Coc-
peaoTounnack Ha Lenax Ha 2021 1 2022 roabl. OcHoBaTenn CapShift
OBHAPYXMIW, UTO 3a4aCTYHO C/IOXHO HalTV agpecaTta, KOTOPOMY MOX-
HO MOXepTBOBaTb MUIIMAPALI AONNAPOB, HE TOBOPSA YXXe O TOM, YTO-
Hbl HAMTV Takoe NPUMEHeHMe 3TVM AeHbram, KOTopoe obecneynno
Obl PVHAHCOBYO NPUBLINL. ECIV MoCcnesHee MMEET CMbICT ANS Hecne-
LMaNNCTOB, KOTOPbIE MOBEPXHOCTHO NHTEPECYrOTCS GOHAOBBIMU PbIH-
KaMU NIV MEHCUOHHBIMW CYETaMW, MEPBOE MOXET Ha NMePBbIV B354
MOKa3aTbCst OECCMbICIEHHbBIM; HAaBEPHSIKA A0IXHO ObITb MHOXECTBO
NHOAEN 1 OPraHn3aunii, roToBbIX MPUHATE AeHbrn. OaHako npu 6an-
Xariem pacCMOTPEH I MOXHO 3aMeTUTb, UTO Ha CaMOM Zefie COCTOo-
ATeNbHbIM YacTHbIM Mram (HNWI) 1 1x areHTam, NeHCMOHHbBIM GOH-
AaM 1 ApyrM BAaAenbLam YacTHoOro kanutana (kaventam CapShift)
HbIBAET CIOXHO MPOCNEANTb, UTO MOXEPTBOBAHHbIE UMW CPEACTBa
AENCTBNTENIBHO HanpaBaeHbl Ha 61aropoaHoe Aeno, AN KOTOPOro
OHW NpeAHa3Ha4aNnCb. HeobxoamMo CTaBUTb LieAU, 3MEPATh, CO06-
ATk, OTCNEXMBATb U NepeAaBaTh Pe3yNbTaThl, UTOTN 1 BO3AENCTBME
OT NPUMEHEHUSA STUX CPeACTB. «KepTBOBaTb» AeHbM C Lie/bk COLW-
aNbHOr0 BO3AENCTBUA MHOMAA Tak Xe CI0XHO, Kak 1 MHBECTUPOBAaTb
NX ANS NONAYYeHNs GUHAHCOBOW BbIFOAbI. PELLEHNS MO CMATYEHNHO
NOCNEACTBUIA M3MEHEHNS KAMMATA, aanTalmm K HAM 11 MPOAOBO/Ib-
CTBEHHOW 6€30MaCHOCTN AAtOT BO3MOXHOCTb knveHTam CapShift pac-
npeaennTb CBOW kanutan. OAHaKo, K COXaNeHuHo, 3T BO3MOXHOCTY
GUHAHCMPOBaHVA He LOBOAATCS A0 HbIHELHUX 1 NOTeHUMaNbHbIX
knneHToB CapShift Takm 06pa3om, UTObbl BAOXHOBUTL U MOBWAM30-
BaTb MX HAa MHBECTVPOBaHME. Mbl CTPEMUMCH V3MEHUTL 3TO.

funding agrifood solutions. Our team’s focus was
on these 20271 and 2022 goals. CapShift found it's
hard to give away billions of dollars, let alone find
uses for that money that will generate financial
returns. While the latter makes intuitive sense for
laypeople who might dabble in the stock market
or retirement accounts, the former may sound
nonsensical on its face; there should be plenty of
people and organizations willing to accept money,
the thinking goes. However, upon closer inspec-
tion, we see that it can, in fact, be challenging for
high-net-worth individuals (HNWIs) and their fidu-
ciaries, pensions, and other private wealth hold-
ers (together — “CapShift clients”) to ensure their
money will have the impact they want once it is
given away, if they can find a worthy opportunity
to which they can give their assets. Goals must be
set and outputs, outcomes, and impacts of that
money must be measured, reported, verified, and
communicated. “Giving away” money for impact

is sometimes as complicated as investing it for
financial gain. Climate change mitigation, adapta-
tion, and agrifood solutions represent an oppor-
tunity for CapShift clients to allocate their capital.
Unfortunately, however, funding these opportuni-
ties are not presented to current and prospective
Capshift clients in a way that inspires and mobiliz-
es them to invest. We aim to change that.

TEOPETUYECKUE ACMEKTbI UMMAKT-UHBECTULINIA

B COBPEMEHHOM MWPE

2022, Hayka 1 MONofexXb: akTyaNbHble BOMPOChl COBPEMEHHbIX HayUHbIX
nccneaoBaHuin. MeasHuk E. C.

B cTaTbe paccMOTPEHO onpeaeneHvie MMNakT-MHBECTPOBAHNS, a Tak-
Xe KpUTEPUU NMMNAKT-MHBECTVPOBaHWA, NpoBeaeH Ux aHanns. Pac-
CMOTPEHO NoYeMy BbIFrOAHO UCMOb30BaTh MMNAKT-VHBECTMPOBaHNE,
ero BNVgHMe Ha 00LLEeCTBO U Kak YCKOPUTb pPasBUTVe MMNaKT-MHBEC-
TVUmn B Poccuu. E E
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THEORETICAL ASPECTS OF IMPACT INVESTING
IN THE MODERN WORLD

2022, Science and Youth: Current Issues of Modern
Scientific Research.

E.S. Melnik

The article considers the definition of impact
investing and analyzes its criteria. The author
examines the benefits of impact investing, its
impact on the society, and ways to accelerate the
development of impact investing in Russia.
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ESG-MHBECTVIPOBAHWE: MPOBOW N POCCUNCKNI OMbIT
2022, SxoHoMUYeckme 1 coumansHele npobaemsl Poccum.
YysbiukuHa 1. A.

B cTaTbe paccmaTprBaeTcs KOHLENLMS OTBETCTBEHHOIO MHBECTNPO-
BaHNS, ee NCTOPUYECKNA KOHTEKCT 1 3BotoLms. Ocoboe BHMaHMe
YAENAeTCA pUckaMm OTBETCTBEHHOIO NHBECTUPOBAHWSA, CBA3aHHbIM
C OTCYTCTBMEM CTaHAAPTOB OTYETHOCTY, MaHVUNYNALUENA penTHra-
MU U «PUHBOLLUMHIOM». 3aTPOHYThI Takke acrnekTbl KNMMaTNYeckoi
NONNTVIKA MUPOBBIX KPYMHBIX SKOHOMUK, Pa3paboTku GUHAHCOBbIX
NHCTPYMEHTOB 1 MEXaHW3MOB, HEOOXOANMBIX NS «3€NE€HOr0» NHBE-
CTMPOBaHMA. AHaNN3VPYETCA POCCUACKAA KyNbTypa OTBETCTBEHHOMO
MHBECTUPOBAaHNA 11 bapbepbl A9 ero BHeAPeHs.

ESG INVESTING: GLOBAL AND RUSSIAN
EXPERIENCE

2022, Economic and Social Problems of Russia.
L.A. Chuvychkina

The article discusses the concept of responsible
investing, its historical context and evolution. Par-
ticular attention is paid to the risks of responsi-
ble investing associated with the lack of reporting
standards, ratings manipulation, and greenwash-
ing. The author also touches upon the aspects

of the climate change policy of the world's major
economies, the development of financial instru-
ments and mechanisms necessary for “green”
investment. An analysis of the Russian culture

of responsible investing and the barriers to its
implementation is conducted.

MEXY BO3ZAEACTBMEM N OTAAYEN:

YACTHbIE IHBECTOPbI U LLE/TN YCTOMYMBOIO PA3BUTUSA
2022, bu3Hec-cTpaTterns 1 okpyxarollasd cpeja.

®ansko M3myoneo, Tumo byw, CebacmesH Ymy, AHHa Keanepc

Mbl U3y4aem OXUAaHNA COCTOATEbHbBIX YaCTHBIX MHBECTOPOB Kaca-
Te/bHO BO3AeNCTBIS U QUHAHCOBO OTAauM OT HBECTULII B YCTON-
YnBOe passuTMe. Halla CTaTbsa NOCBALLEHa LeNAM YCTONYMBOrO pas-
BUTNA (LIYP), Ha ocHOBE KOTOPbLIX MHBECTOPbI MbITarOTCA Pa3BnTb
coumansHoe Bo3aeicTeme. Mbl npoaHannsnposann nosegerHre 60
COCTOATE/NbHbIX YaCTHbIX nL, (HNWI) — MOLHOro, HO yrnyckaemo-
ro 13 BUAY CerMeHTa MHBECTOPOB. Haluw pesynbTathl CBUAETE b-
CTBYIOT O 3HaUMTEIbHOM BblAeNIeHNN CPeACTB Ha peanmsaumnio LIYP,
UTO AEMOHCTPUPYET HaLleNeHHOCTb 3TVX NHBECTOPOB Ha AOCTUXe-
HVEe peanbHbIX M3MeHeHUIA. bosiee TOro, Mbl MOKa3bIBaeM, YTO Takue
«/MMaKT-MHBECTOPbI» OTAAKOT ABHOE mpearnodTeHre TemM Llenam
YCTOMYMBOrO Pa3BUTYA, KOTOPbIE ACCOLMMUPYOTCS C BbICOKOW QUHAH-
COBOW oTzAauel. Takmm 06pasoM, Mbl MOATBEPXAAEM, YTO MMMAKT-
NHBECTOPbI OXNAAROT Kak COLMaNbHOro BO3AENCTBUS, Tak U BbITOA4-
HbIX QVHAHCOBLIX pe3yNbTaToB. Halwv BbIBOAL! AAtOT OBOLUMPHOE U
rny6okoe nNpeacTaBAeHVe O AeVCTBUAX COCTOATENbHbBIX YaCTHbIX
NIVILL, B XOZ€ NHBECTULMA B COLUMANbHOE BO3AENCTBME 1 AEMOHCTPA-
PYHOT X OCHOBOMONAararoLe MoTnBbl. Mbl ONKVCbIBaeM mpaktmnye-
CKMe MoCNeACTBNS ANS BCeX 3a/HTepeCOBaHHbIX CTOPOH, B 4aCTHO-
CTW, TOT dakT, UTo GrHAHCOBO NpuBNekaTensHble LIYP, ckopee Bcero,
NPVBAEKYT 3HaUMTENbHble 0ObEMbI KannTana, B TO BPeMs Kak Apy-

rve LIYP ocTaHyTCS HeOPUHAHCMPOBAHHbIMUL
B

BETWEEN IMPACT AND RETURNS: PRIVATE
INVESTORS AND THE SUSTAINABLE
DEVELOPMENT GOALS

2022, Business Strategy and the Environment.

Falko Paetzold, Timo Busch, Sebastian Utz, Anne Kellers

We investigate the expectations of wealthy pri-
vate investors regarding the impact and finan-
cial return of sustainable investments. Our paper
focuses on the sustainable development goals
(SDGs) as a framework for investors' attempts

to create impact. We analyze the behavior of 60
high-net-worth individuals (HNWIs), a powerful yet
overlooked investor segment. Our results show
large allocations in line with the SDGs, which
demonstrates these investors' aim of achieving
real-word changes. Furthermore, we show that
these “impact investors” have a clear preference
for SDGs that are associated with high financial
returns. As such, we confirm that both impact
and attractive financial returns are expected.

Our findings provide rich, deep insights into how
HNWIs practice impact investing and their under-
lying motivations. We outline practical implica-
tions for different stakeholders, notably regarding
the fact that financially attractive SDGs are likely
to attract substantial amounts of capital, with oth-
er SDGs remaining underfunded.
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COCTOAHWE ESG-MHBECTPOBAHWA:

NEPCMNEKTVBA YTNPABJIEHVA MOPT®ENIEM

2022, XypHan counaneHoro n ESG-mHesecTnpoBaHus.

Cmuser M. XopaH, 3npoii JumcoH, Knaiie Imepu, KeHHem bali u [neH Mieamon

B nocneaHee pgecatuneTne HabaOAaETCA OFPOMHBIV MPUTOK Kanu-
Tana B PasBuUTUE CTPaTeruin 3aLlMThl OKpYyXaroLLen cpeapl, coupanb-
Horo obecneveHus 1 ynpasneHusa (ESG), HecmMoTpa Ha OTCyTCTBME
Y MHBECTOPOB 3HAUNTENbHOIO 06beMa KOHKPETHbIX 10Ka3aTenbCTB
TOro, 4T0 ESG-MHBECTNPOBaHMe AOCTUTaeT CBOUX MpeanosiaraeMbix
uener. ITOT MPUTOK KanmnTana Takxe CONpOBOXAAETCH OTCYTCTBUEM
Yy NHBECTOPOB MHGOPMaLy, MHCTPYMEHTOB 1 METOA0B, HEOOXO0AM-
MbIX 4151 OLIEHKM 1 Mepeaaydnt CBOMX KOHKPETHBIX LIEHHOCTEN, Lienen v
npeanoyTeHuii B 06nactv ESG. be3 aoka3atenscTB 3GGeKkTBHOCTA U
4eTKO CHOPMYNINPOBAHHBIX MHBECTULIMOHHBIX Lienein ESG-1HBecTopbl
He MOTYT 3HaTb, MOJYYatoT I COOTBETCTBYHOLLMA BNOXEHHBIM AeHb-
ram pesy/nbTart, BbIbrpaTb MHBECTULMOHHbBIX MEHeIXXEPOB Ha OCHOBE
HedVHaHCOBbIX MOKa3aTeNewn, M MOBbILATL BEPOATHOCTE AOCTUXE-
HVA MONOXNTENbHBIX Pe3ynbTaToB 0T ESG-MHBECTMPOBaHNd. B aaH-
HOW CTaTbe OCBELIATCA OCHOBHbIE MPOGAEMbI, C KOTOPLIMIA CTaNIKN-
BarOTCA ESG-MHBECTOPLI VI MOPThenbHbIE MEHeAXePbI, peanvsytoLme
NHBECTULMOHHbIE MaHZaTbl ESG. PekoMmeHauny BKAKUaT Cructemy
OTYETHOCTW 3MUTEHTA, KOTOPAasA AOMONHAET OLEHKY 1 OTYETHOCTb MO
MHBECTULMOHHOMY NOpPTesto, a Takke WwabnoH ESG-npoaykTa, KoTo-
PbIi OPUEHTVPOBAH Ha HEPMHAHCOBbIE NHBECTULMOHHBIE Lenw, 3e-

MeHTbI MpouecCa N M3MepKrMble Pe3y/ibTaTbl. E E
1
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THE STATE OF ESG INVESTING:

A PORTFOLIO MANAGEMENT PERSPECTIVE
2022, The Journal of Impact and ESG Investing.
Stephen M. Horan, Elroy Dimson, Clive Emery, Kenneth
Blay and Glen Yelton

Environmental, social, and governance (ESG)
strategies have experienced a massive inflow of
capital over the past decade, despite investors
having little concrete evidence that ESG invest-
ing accomplishes its purported goals. This capital
inflow also happened without investors possess-
ing the information, tools, and methods need-
ed to evaluate and communicate their specific
ESG values, objectives, and preferences. With-
out evidence of efficacy and clearly articulated
investment objectives, it is impossible for inves-
tors with ESG intent to know whether they are
receiving what they are paying for, to distinguish
between investment managers based on nonfi-
nancial objectives, and to improve the likelihood
of achieving positive ESG investing outcomes. This
article highlights the key challenges faced by ESG
investors and portfolio managers implementing
ESG investment mandates. Recommendations
include an issuer reporting framework that sup-
ports portfolio reporting and evaluation as well as
an ESG product template that focuses on nonfi-
nancial investment objectives, process elements,
and measurable outcomes.

MMNAKT-BU3HEC N TOCYAAPCTBO:

KAK ESG-NMOAXo4 MEHAET MHBECTULINIA

2022, Poccurickme pernoHbl B Gokyce nepemeH: ChopHMK LOKNALO0B.
Amenudesa /J. B., CemeHosa E. A., TuxaHos H. E., LLlememoea H. K.

TpaauUMOHHAas KOHLeNUMs MHBECTVMPOBaHWSA Mo BANSHUEM r106ab-
HbIX TPEHAOB MpeTeprieBaeT M3MeHeH s, Hanbonee Apko NposiBs-
oLMecs B NociedHve AecaTuneTs. B cTaTbe paccMOTpeHb! BUAbI
MHBECTUPOBaHNS, COOPMUPOBABLUMECA B OTVIKE MOBLILLEHNA BHIMA-
HWSA K OTBETCTBEHHOCTW B13HeCa, X MPenMyLLECTBa 1 0COBEHHOCTY,
npviBeAeHbl OCHOBHbIE MPUYMHBI AR BHEAPEHWSA COTPYAHUYECTBa
rocyaapcTea 1 6r3Heca B MHBECTVPOBaHWN B KpyrHble, 0bLLeCTBEH-
HO 3HaUMMble MPOEKTbI, a Takke Hanbonee BEPOATHbIE Pe3yNbTaThl

Takoro BHeApeHs. E- E

%

IMPACT BUSINESS AND GOVERNMENT:
HOW THE ESG APPROACH IS CHANGING
INVESTMENT

2022, Russian Regions in the Focus of Change:
Collection of Reports.

D.V. Amelicheva, E.A. Semyonova, N.E. Tikhanov, N.K.
Shemetova

The traditional concept of investment is chang-
ing under the influence of global trends that have
manifested themselves with particular clarity in
the recent decades. The article considers the
types of investment appearing under the influ-
ence of increased attention to corporate social
responsibility, their features and advantages, the
main reasons that led to cooperation between
the government and businesses investing in large,
socially significant projects, as well as the most
likely outcomes of such implementation.
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PA3BUATUE COTPYAHWNYECTBA BEJTAPYCU U KUTAA
B CPEPE COUMANIBHOIO NPEANMPNHNMATENBCTBA
2022, N3patenscknin LieHTp BIY. Monkosa A. C.

PaccMaTpyBaeTCs cucTeMa MoAAePKKY COLMANbHOro npeanpuHIMa-
TenbCcTBa B KuTae. Ocoboe BHMMaHWe yaensetca GoHAaM colvanb-
HbIX MHBECTULMN, a TaK Xe KUTalickomy Gopymy COLMANbHbBIX Npea-
NPUATURA U UHBECTULMIA. BbICTPOPACTyLLIe NAaTHOPMbl BU3HEC-YCyr
MOMOratoT CoLManbHbIM NPeAnpUHUMaTeNSM NAAHVPOBATbL 1 peanu-
30BbIBaTb CBOW CTpaTernyeckrie 61aroTBopuTensHele npoekTbl. OTMe-
YeHa CTPeMUTENbHO Pa3BMBaOLLASCA MHAYCTPUA GUHAHCOBBIX TEX-
HOMOTVIA 1 POCT YNCNA MHHOBALMOHHBIX MOAeNel NpeaocTaBneHns
YCNYT, B YC/Ie KOTOPbIX NHKH3MBHOE GUHaHCMpoBaHue. CAenaHbl
NpeanoXeHNs Mo NpUMeHeHNIo 3GGEeKTUBHBIX CXeM CTUMYIMPOBa-
HUSA VIHBECTULMI B COLIMANBHO OPUEHTMPOBAaHHbIA 613Hec B Pecny-

6nke benapyce. d
z

DEVELOPMENT OF COOPERATION BETWEEN
BELARUS AND CHINA IN THE FIELD OF SOCIAL
ENTREPRENEURSHIP

2022, BSU Publishing Center. A.S. Popkova

The author examines China's existing social entre-
preneurship support system. Particular focus is
given to social investment funds, the China Social
Enterprise and Investment Forum. Fast-growing
business services platforms help social entrepre-
neurs plan and execute their strategic philan-
thropic projects. The author notes rapid advance-
ment of the fintech industry and the growth of
innovative service delivery models, including inclu-
sive financing. Recommendations on the applica-
tion of effective schemes to stimulate investment
in socially-oriented businesses in the Republic of
Belarus are provided.

OLLEHKA 3®®DEKTVBHOCTU

COUMAJTIbHOIO MHBECTUPOBAHWA U BJTMAHUE

HA PENTUHT YCTONYNBOCTU PA3SBUTUA KOMMAHWIA

2022, HayuHbin xypHan HAY NTMO. Cepug «9KOHOMMKa 11 SKONOTNYECKNIA
MeHeaXMeHT». Mypmsinao FO. 4.

B AaHHOW CTaTbe pacCMaTpMBarOTCS MOAXOAbl B CTAHOBAEHNN KOH-
Lenumm yCTOMNYMBOro pasBuTUA. MNpUBOASTCS ANCKYCCUOHHbBIE MHEH IS
ydeHbIx 06 afanTaumy NOHUMaHWUA NepeBeAeHHOro C aHrNCKoro
A3blka CNoBa «sustainability» 1 aHaNM3MPyrOTCA BO3MOXHOCTU 3aMeHbl
nepeBo/a AaHHOrO TEPMIMHA. PacCMOTPeHbI Pa3HOCTOPOHHME B3rNAbI
nccnesoBaTenel Ha onpeaeneHne «yCTolurBoro passutus». Ocee-
LEeHbl OCHOBHbIE MCTOYHWKM pedepeHTHOMN Ha3bl aHHOM KaTeropun.
iccneaoBaHO MeCTO YCTOMUMBOIO pPa3BUTYS Cpeaut ApYrix Hayk, mpo-
aHanV3MpOBaHa ero akTyanbHOCTb, yka3aHa MOTVBaLVSA NPUMEHEHVIS
1 BblAeNeHbl NPobeMbl 13ydeHs. ABTOP 3aaeTCs BOMPOCOM O CBS3M
BENVUNHbI 3aTPaT 1 3OGEKTUBHOCTM MEPONPUATII MO YCTONYMBOMY
Pa3BuUTULO. B paboTe npeanaraeTca MeToamka COCTaBNeHNA MHPOP-
MaLMIOHHOW KapTel BEKTOPOB COLIMANBLHOIO VHBECTUPOBaHVIA. AHaNN-
3VIPYHOTCA AaHHbIE MO KPYNHeNLWM KOPMopaL/MsaM, MpeacTaBAs oM
pa3NUYHble OTPaCAN POCCUIICKOro Br3Hec-coobLecTBa. HanpasneHus
NHBECTMPOBAaHWA KOMMNaHWM CBOASTCS K YeTblpeM OCHOBHbIM 610KaM,
pacnpeaensscb Ha nosesHble Aas caMoro busHeca Uau Ans obLLecT-
Ba, BHYTPEHHe 1 BHELLUHWe BNOXeHWs. B CTaTbe NpUMEHSeTCa Kop-
pendLOHHan MOAeNb, CBUAETENBCTBYIOLLAA O MPAMON NONOXNTENb-
HOW CBSA3W MeXAy COUManbHBIMUN MHBECTULMSAMMU, MPUXOAALLMMACS
Ha 0AHOro paboTHVIKa 1 06 BEMOM YMCTOW NpUbLIV. MNpenmyLLecTBa
npeanaraemMoii MeToAVKI 3aK1H04YatTCA B OTHOCUTENbHOM NPOCTO-
Te U YHUBEPCanbHOCTU NPUMEHeHWs AN pasHblx npoduneit 1 Mac-
LTab0B AeATeNbHOCTM KOMMNaHWI. PekoMeHayeTcs A0NONHNTENBHO

ASSESSING THE EFFECTIVENESS OF SOCIAL
INVESTMENT AND THE IMPACT ON THE
SUSTAINABILITY RATING OF COMPANIES
2022, Scientific Journal of NRU ITMO. Economics and
Environmental Management series.

Yu.D. Murmylo

This article discusses approaches to the establish-
ment of a sustainable development concept. The
authors cite various scientists' debatable opin-
ions on adapting the English word “sustainability”
into Russian language and consider the options
for replacing this term. Various researchers’ views
on the definition of “sustainable development”
are considered. The main sources of the refer-
ence base of this category are highlighted. The
author investigates the place of sustainable devel-
opment among other sciences, analyzes its rel-
evance, indicates the motivation for application
and highlights the problems of its research. The
author also considers the relationship between
the magnitude of costs and the effectiveness

of sustainability actions. The paper proposes a
methodology for building an information map of
social investment vectors. Data from the largest
corporations representing various sectors of the
Russian business community is used for analy-
sis. The companies’ investments are classified into
four areas, based on the beneficiary (the compa-
ny itself or the society) and application (internal
or external investment). A correlation model used
in the article demonstrates a direct relationship
between social investment per employee and net
profit volumes. The proposed methodology is rel-
atively simple and universal in application to com-
panies of different profiles and scales of opera-
tion. A further investigation of other variables that
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nccneaoBaThb Apyrve nepemMeHHble, CoCcobHble OKa3aTb BANSHME Ha
BEUUMHY A0X0Aa OpraHmn3auuii. C NOMOLLBH AaHHOTO MOAX0Aa MOX-
HO COOPMUPOBATb OCHOBY AR NPUCYXAEHNS PeUTUHIa KOMMNaHNaM 3a
AeATeNbHOCTb B 06/1aCTV YCTOMUMBOrO Pa3BUTLS, YTO MO3BOAUT Bonee
OnpaBaaHHO B3BECUTb MPUYNHHO-CEACTBEHHbIE CBSI3M MeX/y acrek-
Tamu KOPMOpPaTUBHOIO COLMAaNbHOroO NHBECTMPOBAHWA U pe3ynbTa-
TUBHbBIMW MOKa3aTenaMu AesTeNbHOCTY KOMMaHWA. E :'.E

ol

SPPEKTUBHA JI1 AEJTOBAA STUKA?

noaxoa K MHBECTUPOBAHWIO B COLLIMAJTIbBHOE
BO3JEVNCTBUE C YYETOM MPOBAJIOB PbIHKA
2022, XypHan fenoso 3Tuku. PooHu LLimuom

Mbl oueHvBaeMm 3GpdeKTNBHOCTb NMMAAKT-MHBECTVPOBAHWA C TOUKM
3peHVd MOAXOAa K eNI0BON 3TVKe, OCHOBAHHOIO Ha NMpoBanax pPbiH-
ka (MFA). CornacHo MFA, NnpeanpusTus UMEerT 3TYeckoe 0bd3aTe/b-
CTBO CMOCOHCTBOBATL MOBbLILLEHNIO 3GGEKTNBHOCTU PbIHKa, CMATYadA
ero nposanbl. JIntepatypa no 311ke MFA nog4epkmnBaeT, 4To NpoBasbl
PbIHKa BbI3BaHbl BO3AeNCTBMEM OTPULATENbHBIX BHELLHX (GakTOpOB,
a 3TWKa NOApPasyMeBaeT CaMoperyanpoBaHyie. Mel Xe yTBepXaaem, UTo
MFA Takxe 06a3bIBaeT MPeAnpUsaTUA 1 MHBECTOPOB CO34aBaTb MO/Oo-
XNTeNbHble BHELLIHME BO3AEeVCTBIS, UTO ABNSETCHA YaCTHOW GOPMON
npefocTaBneHus obulecTBeHHbIX 61ar. Mbl pa3paboTtany rpagpuye-
CKYHO 3TrYeckyro cxemy MFA, npegHasHaueHHyo 418 UMNakT-MHBeC-
TNPOBaHWA. ITa CUCTEMa OCHOBAHa Ha ABOVIHOW GUHAHCOBOW 1 COLM-
aNbHOW OTZaye MPOeKTOB BO3AENCTBYA. [JBOMHadA OTAa4a BCTyMaeT B
[eCTBME MpY NPOBanax pbiHKa 1 YCUAMBAETCH MPU MONOXNTENBHBIX
BHELUHNX 3ddekTax. Ha npakTike kntoueBbiM GakTopoM, Onpeaens-
FOLLIMM MpOBas pbiHKa U pasMep ABOMHOW OTAauW, SBNAETCH Hau-
Yme NPOMEXYTOYHBIX OOLLECTBEHHbIX 6M1ar. OTOT GpakTop CyLLecTBeH-
HO BapbMpyeTCcd B 3aBUCHMOCTM OT OTPaCIn U CTPaHbI-PbIHKa. Mbl
onpesendem pelHOYHbIE YCI0BKg, NPV KOTOPbLIX BO3MOXHbI MHBECTU-
Lnn B columanbHoe BosaecTeme. Mbl mokasblBaeM, Kak MpesocTaBe-
HVe NONOXUTENBHBIX BHELLIHMX 3GGeKToB CMAryaeT MpoBabl pblHKa.
Mbl AEMOHCTPUPYEM, YTO 3QGEKTUBHOCTL MHBECTULII B COLMaNbHOE
BO3/eVCTBVE 3aBNCUT OT B3aNMOAENCTBUA AeTEPMUHAHTOB OCYyLLLECT-
BMMOCTW 1 pasMepa OTAaun npoekTa. Mbl MokasbiBaeM, Kak BMeLla-
TeNbCTBO rocyAapCTBa B BUAE MEXaHM3MOB CMELLAHHOTO GUHAHCKPO-
BaHUA MOXET MNOBbLICUTL 3QGEKTVBHOCTL MHBECTULMIA B COLMaNbHOE
BO3/eNCTBMe. HakoHeL, Mbl MOKa3bIBAEM, UTO AaHHbIE O PaKTUYeCKmX
MOZENAX MHBECTULMIA B COLMANBHOE BO3AENCTBME MO CEKTOPAM
CTpaHaM NOATBEPXAAOT Hall aHanms,

may affect the companies’ income levels is recom-
mended. This approach can establish the basis
for rating sustainability performance of various
companies, providing a more reasonable pattern
of causal relationships between various aspects
of corporate social investment and company
performance.

ARE BUSINESS ETHICS EFFECTIVE?
A MARKET FAILURES APPROACH
TO IMPACT INVESTING

2022, Journal of Business Ethics.

Rodney Schmidt

We evaluate the effectiveness of impact invest-
ing from the perspective of the market failures
approach (MFA) to business ethics. Under the
MFA, businesses are ethically obligated to con-
tribute to market efficiency by mitigating market
failures. The MFA ethics literature emphasizes a
negative externality interpretation of market fail-
ures, with ethical practice as self-regulation. We
argue that the MFA also obligates businesses, and
investors, to produce positive externalities, a form
of private provision of public goods. We develop
a graphical MFA ethical framework addressed

to impact investing. The framework is based on
impact projects’ dual financial and social returns.
Dual returns trade-offs originate in market fail-
ures and increase with positive externalities. In
practice, a key determinant of market failure and
the size of returns trade-offs is the availability of
intermediate public goods. This varies system-
atically across sectors and country-markets. We
identify the market circumstances under which
impact investing is feasible. We show how provi-
sion of positive externalities mitigates market fail-
ures. We show that the effectiveness of impact
investing depends on the interaction of the deter-
minants of feasibility and of the size of project
trade-offs. We show how government support-
ing intervention, through blended finance vehi-
cles, can improve impact investing effectiveness.
Finally, we show that evidence of actual patterns
of impact investing across sectors and countries
supports our analysis.
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MAPTHEPCTBO AN14 AOCTUXKEHNA LI,EJ'IEI7I B A®PPUKE:
MMMNAKT-MHBECTOPbI 1 COLLMANBbHBIE MPEANMPUHUMATENN
CKBO3b MPV3MY LENIEA YCTONYBOIO PA3BUTUA

OOH, IMABA BCEMUPHOW HAYYHOW SHUMKNONEAUN
YCTOMYMBOIro AOEJTOBOIO PA3SBUTWA,

STUKN N NPEANMPUHVNMATENTbCTBA

2022, BcemmpHas Hay4Hasa SHUMKNONeAMs yCTOMYMBOro AeN10BOro PassuTuS,
STVIKV 1 MpeAnpUHUMaTensCTBa. OnysaseeH O2yHmmyas

AdpuKaHCKme CTpaHbl MOKa3anu HeJOCTAaTOUHO BBICOKME Pe3ynbTaThl B
foctxeHn Lienelt passutua teicauenetiis (LIPT) n oTcTaroT OT ocTanb-
HOro Mupa B NnnaHe foctuxerHns Lieneid ycrtonymsoro passutmna OOH
(LLYP). B Adpuike aocTuxeHve Lienen pasBuTig 3aBUCUT OT OpMPOBa-
HWA 1 YCMELLHOro pasBUTVIA MPeAnpUHMAaTENLCTBAE 1A PeLLeHna npo-
6nem ycrounsocT. OCHOBHOW MPOOEMOI, NPENATCTBYHOLLLEN YCneLL-
HOMY JOCTVXEHWIO Lieneid pasBUTA 1 Pa3BUTLIO MPeANpPUHMAaTENbCTBa
B ADpVIKe, ABNAETCA HEAOCTATOK GUHAHCMPOBaHWA. MprHMMaa GUHaH-
COBBI KannTan Kak HEOOXOANMbBIV PeCypC And SPPEKTVIBHOIO NCMOMb30-
BaHWA BO3MOXHOCTEl COLMaNbHOro NpeAnprH1IMaTenbCTBa, B AaHHOM
rnase Mbl MCMob3yem Teopnio NpeanpruHUMaTeNsCTBa, OCHOBAHHOTO
Ha pecypcax, YTobbl OrnpeAenuTb NMMAKT-MHBECTOPOB Kak MOCTaBLLM-
KOB QUHAHCOBbIX PECYPCOB ANA COLMabHBIX MPeANpPUHMMAaTENeN, Cro-
COBCTBYHOLLMX AOCTVIKeHUO LIYP B Adpuike. B rnase 1Cnonb3yeTcs cunc-
TemMaTU4ecknin 0630p NMTePaTypbl 1 HarNaAHbIE MPYIMEPbI 13 MPaKTUKK,
YTOObI MPOLEMOHCTPNPOBATb, Kak MHBECTULMM B COLManbHOe BO3AeN-
CTBVE MOTYT UrpaTb BaxHyt0 POJib B MPVIBEHEHNI YaCTHOrO KannTtana
ANA GUHAHCNPOBAHWA COLMaNbHbIX MPEANPUATAN B LIENAX Peanv3aLimm
LIYP B Adpuike. B rnase oTMeYaeTcs, kak coumanbHble NpeanpuHuMaTe-
NI Y UMMAKT-NHBECTOPb! OT/IMYAROTCA OT OCTaNbHbIX B1aroAaps CBOMM
COLMaNbHBLIM 11 SKONOTUHECKMM Lie/IAM, a Takxke paccMaTprBaeTCs, Kak
3aVIHTepeCoBaHHbIe CTOPOHbI MOTYT HaWMYULLM O6Pa3oM 0O beANHTL-
CA BOKPYI COBMaatoLL/X MHTePeCoB MMMakT-MHBECTVIPDOBAHUA 11 COLU-
aNbHOMO MpeanpyHUMaTensCTBa And peanvsaumn LIYP OOH. B rnase
YTBEPXAAETCH, UTO VIHBECTOPbI 11 COLMANBbHbIE MPeAnpUHIMATENN OyayT

NrpaTh BaXHYH POAb B peanmsaunn LIYP B Abpuke. E E
“H
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PARTNERSHIPS FOR THE GOALS IN
AFRICA: IMPACT INVESTORS AND SOCIAL
ENTREPRENEURS THROUGH THE LENS
OF THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS, CHAPTER IN
WORLD SCIENTIFIC ENCYCLOPEDIA OF
BUSINESS SUSTAINABILITY, ETHICS AND
ENTREPRENEURSHIP

2022, World Scientific Encyclopedia of Business
Sustainability, Ethics and Entrepreneurship.
Oluwaseun Oguntuase

African countries performed poorly in achiev-

ing the Millennium Development Goals (MDGs)
and are lagging behind the rest of the world in
terms of achieving the United Nations Sustain-
able Development Goals (SDGs). In Africa, the
achievement of development goals depends on
the generation and success of entrepreneurship
to address sustainability challenges. A major chal-
lenge to the success of development goals and
entrepreneurship in Africa is lack of finance. Tak-
ing financial capital as a prerequisite resource

to effectively exploiting social entrepreneurial
opportunities, this chapter adopts the resource-
based entrepreneurship theory to identify impact
investors as the providers of financial resourc-

es to social entrepreneurs for contributing to

the achievement of SDGs in Africa. The chap-

ter employs a systematic literature review and
illustrative case examples to demonstrate how
impact investment can play an essential role in
attracting private capital to finance social enter-
prises toward the realization of SDGs in Africa.
The chapter highlights how social entrepreneurs
and impact investors distinguish themselves
through their social and environmental objectives,
and explores how stakeholders could best rally
around the overlapping interests in impact invest-
ing and social entrepreneurship to achieve the
UNSDGs. The chapter argues that investors and
social entrepreneurs will play a significant role
towards the achievement of SDGs in Africa.

WHBECTULW B COLMANBHOE BO3AENCTBUE:
ABCTPA/INIACKAS MEPCMEKTUBA
24.12.2021, Paytnemx. Cmroapm /[oHc, XeneHa de AHcmucc, KapmeH apcus

VIHBeCTMPOBaHMe B COLManbHoe BO3AENCTBIE CTAHOBNTCA O4HUM U3
Hanbonee BaXHbIX NHBECTULINOHHBIX TPEHAOB B M1pe. XOTA pasmep
PBIHKa HBECTULMIA B COLUManbHOEe BO3AENCTBYME BCE ellje OTHOCK-
Te/IbHO HEeBe/VIK B I106anbHOM MacLUTabe, OH MPOAOIKAET ANHAMUY-
HO ¥ HEYKNOHHO pacTy. ABCTPanVs, B YaCTHOCTW, CTPEMUTCH K Pa3su-
TVIHO AMHAMUUYHOIO W MPO3PaYHOro pbiHKa MHBECTULMIA B COLManbHoe
BO3/JeNCTBME. B 3TONM KHMre paccMaTpUBaeTCs pas MHHOBALMOHHbIX

SOCIAL IMPACT INVESTING:

AN AUSTRALIAN PERSPECTIVE
24.12.2021, Routledge.

Stewart Jones, Helena de Anstiss, Carmen Garcia

Social impact investing is gaining ground as
one of the most important investment trends
in the world. While the size of the social impact
investing market is still relatively small in global
terms, momentum continues to grow unabat-
ed. Australia in particular is looking to develop
a vibrant and transparent social impact invest-
ment market. This book considers a number of
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CTpaTernin 1 NparMatTuyHbIX NOAUTNYECKUX MHULMATVIB, KOTOPbIe
MOTYT NMPUBECTN K NMPOLBETAHWIO PblHKa MHBECTULMIA B COLMaNbHOe
BO34ENCTBME B ABCTPANUN U Ha MEXAYHAPOAHOM YPOBHE.

B KHUre 0nMUCbIBaeTCS, Kak MHBECTULMM B COLMANbHOE BO3AENCT-
BVIE MOTYT BONTY B VHBECTVLIMOHHBIA MEMHCTPM W KaK BbICOKOKaYeCT-
BEHHaA HOPMaTVBHadA 6a3a, peryIMpyroLLas nIMepeHue, OTYeTHOCTb
1 OLeHKY COLManbHOro BO3AENCTBIS, OyAeT UMEeTb peLlatoLlee 3Haye-
HWe ANs YKpenaeHns JoBepys MHBECTOPOB U 0becneyeHs HadexHo-
CT1, 3GGEKTNBHOCTY 1 MPO3PAaYHOCTM 3TOTO PbIHKA. B Hel Takxe pac-
CMaTPMBAOTCA PA3INYHbIE MOAXOAbI K U3MEPEHMIO U OLIEHKE, KOTOpbIe
B KOHEYHOM UTOre ByayT MMeTb peLLaroLLiee 3HaYeHe Ans ycnexa 3To-
ro pblHKa. ABTOPLI TaKXe MPU3HAKOT, YTO MPaBUTENLCTBAM OTBOAMTCS
Kt0YeBasA PO/ib B Pa3BUTAN PbIHKA MHBECTMLMIA COLIMANBHOIO BO3AeN-
CTBWS, MPUYEM He TOIbKO B Ka4eCTBe MOCPeAHNKa 1 PerynsTopa pbiH-
Ka, HO 1 B Ka4eCTBe akT/BHOIO 3aKa3ulika CoUManbHbIX Pe3ynbTaTos.

STa KHWUra byaeT nosesHa TeM, KTO XOYeT y3HaTb HO/bLUE O TOM,
KaK MpaBnTeNbCTBA, YaCTHbBIE MHBECTOPbI, MHBECTULIMOHHbIE MOCpes-
HWKK, COLManbHble NMPeanpuaTAg, MOCTaBLLMKA YCYT 1 ApYrie y4acT-
HIKM pbIHKa BO BCEM MUPE MOTYT paboTaTb BMECTe Haj, CO3AaHMEM U
Pa3BUTVIEM IHEPIYHOIO, MPO3PAYHOro U CTabUNBHO AeNCTBYOLLe-
ro pbiHKa MHBECTULMIA B COLMANbHOE BO3AENCTBIE. EI E
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innovative strategies and pragmatic policy initia-
tives that can see the social impact investment
market flourish in Australia and internationally.

The book describes how social impact invest-
ing can enter the investment mainstream and
how a high-quality regulatory framework govern-
ing the measurement, reporting and evaluation
of social impact will be critical to building inves-
tor confidence and ensuring the credibility, effec-
tiveness and transparency of this market. It also
examines different approaches to measurement
and evaluation that will ultimately be critical to the
success of this market. The authors also recog-
nize that governments have a pivotal role to play
in growing the social impact investing market, not
only in its capacity as a market facilitator and reg-
ulator but also as an active purchaser of social
outcomes.

This book will be informative for those who
wish to learn more about how governments, pri-
vate investors, investment intermediaries, social
enterprises, service providers and other market
participants around the world can work togeth-
er to initiate and grow a vibrant, transparent and
well-functioning social impact investing market.

COOBPAXXEHW/A MO OLLEHKE BOBLI,EIZCTBI/IH ANna MHBECTOPOB
YACTHOI'O PbIHKA

2022, XypHan ynpaBneHusi 61arocoCTOAHUEM.

KenHem b. Tpunne u 3ccma beHeabeus

3a nocnegHne ABa AECATUNETA Ha YaCTHbIX PbIHKaX 3HaUYNTENbHO
BbIPOC/IM AKTUBbI, CBA3AHHBIE C IHBECTULIIAMN B YCTOMYBOE pa3BUTUE
1 couManbHoe Bo3aencTane, npudem ¢ 2000 no 2020 roa obbem yacT-
HbIX VHBECTVLINA, HaNPaBAEHHbIX Ha AOCTVKEHME SKONOMMYECKUX N
CoUManbHbIX Pe3ynbTaTos, yBennumncsa bonee yem B 20 pas (Pitchbook,
2021). Tem He MeHee, C1abbiM MeCTOM A9 MHBECTOPOB U BNae/bLIEB
aKTMBOB OCTAETCHA U3MEPEHME 1 yripaB/eHne BO3LeNCTBeM. B aaH-
HOW CTaTbe aBTOPbI AHANM3NPYHOT CyLLIECTBYHOLLME MOAXOAbI! K OLIeHKe
BO34ENCTBMA U NPeACTaBAAOT METOAVKY PacyeTa 1 arpermpoBaHms
nokasaTener BO3AeNCTBUA MO YaCTHOMY MOPTENto. ITa METOA0/0-
rA, Co34aHHasA Ha OCHOBe BeAyLLMX CUCTEM V3MEPEHUA BO3AENCTBIA
M CYY4ETOM MHEHWI 3KCNepTOB-KOHCYbTaHTOB, NPeA0CTaBAAET HBeC-
Topam 1 Bnajensblam akTBOB PYKOBOACTBO MO COOPY, arpervposa-
HUHO 11 OTYETHOCTM MO MOKa3aTeNdaM BO3AeNCTBYS Mo BCeMy MOPTdeto.

[m] 2 [m]
-

(=] i

IMPACT MEASUREMENT CONSIDERATIONS
FOR PRIVATE MARKET INVESTORS

2022, The Journal of Wealth Management.

Kenneth B. Trippe and Essma Bengabsia

Sustainable and impact investment assets within
private markets have risen significantly over the
past two decades, with private investment dol-
lars that seek to create environmental or social
impact increasing over twentyfold from 2000

to 2020 (Pitchbook, 2021). Yet impact measure-
ment and management remain key challenges
for investors and asset owners. In this article, the
authors analyze existing approaches to impact
measurement and introduce a methodology for
calculating and aggregating impact metrics across
a private portfolio. This methodology, built based
on a mix of leading impact measurement frame-
works and insights from expert consultants, pro-
vides investors and asset owners with guidance
on how to capture, aggregate, and report on
impact metrics across an entire portfolio.




New Life of the Publishing Project
“Catalog “Social Entrepreneurship of Russia”

B 3TOM HOMepe Mbl Cobpany MpeAnpusaTUs, KOTOPbIE Peanm3yroT MPOeKThl  In this issue, we have compiled a list of busi-
COLMABHOTO BO3AENCTBIIA. Takx OPraHM3aLmin MHOTO, HO He BCe U3 Hux  Nesses implementing social impact projects. The
organizations are numerous, but not all of them
COMOCTaBAAT CBOK AeATeNlbHOCTb C OTKPbIBALLMMUCA BO3MOXHOCTH- PSR ;
) match their activities with the emerging opportu-
My Social Impact Bonds (SIB). Mx ¢opmaT onpezeneH B MOCTaHOBAEHNW  nities of Social Impact Bonds (SIB). Their format
MpasuTensctea PO o1 21.11.2019 N 1491 «O6 opraHvsaumm nposeseHna  is defined by Decree of the Russian Government
cy6bekTamm Poccuiickoit Geaepaiyiv B 2019-2024 rogax nunoTHol anpo-  No-1491 of 21.11.2019"0n the Organization of
6 . 6 Pilot Testing of Social Impact Projects by the Sub-
aLyn NPOEKTOB COUMANBLHOTO BOSAENCTBIA» 1 NOAPOBHO OMMCAH B CTa-  jocrs of the Russian Federation in 2019-2024" and
Toe Konuu BATKMHOW «Mrpa BAOAMYHO: TOUKM POCTa 1 NepcnekTnBbl Social  described in detail in the articles by Yuliya Vyatki-
Impact Bonds B Poccun» 1 ViBaHa CMekanvHa «1ecoYHuLbl» coliManbHbix — Na “The Long Game: Growth Points and Prospects
. : of Social Impact Bonds in Russia” and lvan Smeka-
VHBECTULIAM: KaK B M1Pe Pa3B1BAtOTCA MPOEKTH! Social Impact Bonds». Pl el oo e
B kaxaom kelice, MpeACTaBNEHHOM HIXeE, HaM BaXHO MOKa3aTb YMTa-  mpact Bonds are Developing Globally”
Tento, YTo B Poccum yxe ceiivac akTMBHO GOPMUPYETCA Cpesa AN COLM- In each case below, we find it important to
a/IbHbBIX MHBECTULMIA, B KOTOPYHO MOTYT BK/IOUATHCA HE TObKO KpyMHbI/ SO the reader that an environment for sodial

investment is already actively developing in Rus-
6r3Hec, 6oNbLIME KOpnopauun, CybbekTbl P®, HO 1 Te, KTO eLle He3ame-

«KypHan B XypHane» — Tak MOXHO Ha3BaTb 3TOT
610K MaTepranoB. ABTOpbI COopHIKa «CoLimanbHoe
NpeAnNPYHMMATENBCTBO POCCUNY, BBIXOANBLLETO

C 2014 roga, nepeHec CBOK akTUBHOCTb B Ka4yecTBe "A Magazine Within a Magazine” — that's
what you could call this block of material.

v . - sia, which may include not only large business-

OTAENbHO PYOPVIKV B KypHan «103uTVBHbIe The authors of the “Social Entrepreneurship TeH Ha KapTe CoUManbHbIX MHBECTULNI AEN0BBIX U3AaHUIA, 0AHAKO GOP- e, large corporations and entire regions of the

n3meHeHns» 8 2021 roay. M Tenepb B Kaxa0M HOMepe in Russia” collected works, published since MUPYeT ero peasnbHyto 6asy 1 HaxOAWTCA Ha NOKaNbHO NoYBe CoLManb-  Russian Federation, but also those agents that

NPEeACTaBASAOT Kemchl coumansHbIX ﬂpeaﬂpmmmm . 2014, have moved thg|.r act|V|tytoaded|c§t» HO-3KOHOMMYECKOTO PasBUTUS. remain invisible on t.he social investment map
ed column in the Positive Changes Magazine . . of business publications, but actually represent

C (I)OKyCOM BH/MaAHNA HA pe3y}'| bTaTaXx Ka)KAOFO ﬂpoeKTa. in 2021. From now on, every issue will pres- Ecnm sTOT HEeBNANMBIN «CpeHNIK Knact» CcoulalbHbIX NHBECTOPOB, the real foundation of this social investment and
ent case studies of social enterprises with a C OAHOW CTOPOHbI, 1 TAKOW Xe YacTo HEBUAMMbIV KNACC NUMAEPOB MO3K-  act on the cutting edge of social and economic
Tt e e vestlis o i jp e TUBHbIX M3MEHEHWI, COLManbHbIX NPeAnpyHMaTeneli, C Apyroii ctopo- — development.

< If this invisible “middle class” of social inves-
Hbl, CMOTYT HaUTW ApPYyr Apyra O6'b€£I,I/IHI/ITbCﬂ, MOHATb M CO3aTb O6LLI,yI-O tors, on the one hand, and another frequently

KapTvHy OyAyLLero, TO Ha PbIHOK COLMANbHOMO NPeANPUHNMATENLCTBA  inyisible class of the leaders of positive changes —
npnaert oCo3HaHme 1 BO/IHa COUMalbHbIX MHBeCTMLLVHZ C CMONb30BaHW-  social entrepreneurs, on the other hand, can
eM CaMblix Pa3HbIX MHCTPYMEHTOB, B TOM uncae 1 SIB. et irepgetnier aind ol efioris; Undieisie e end

M < N o create a shared vision of the future, then the
pI/IFITHOFO OTKprTI/IFI HOBOW, MO3UTNBHOWM 3KOHOMMYECKOW MOBeCT- social entrepreneurship market will benefit from

KW CTpaHbI! increased awareness and a surge of social invest-
ment using a variety of tools, including SIB.

Enjoy discovering a new, positive economic
Bnaanmup BaiHep Vladimir Vainer agenda for our country!
Jupekmop «Pabpuku Director of Positive Changes
no3umusHsix usmeHeHull»  Factory
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Ocobasi cbopka

CoupaneHoe NpeanpuaTue Ana TpyA0yCTPO-
CTBa NIFOAEN C NHTEeNNeKTyalbHbIMU
OCODEHHOCTAMY Pa3BUTUA

Special Assembly

A Social Enterprise for Employment
of People with Intellectual Disabilities

Ocobas
c6opka

JIOCTOHHAA PABOTA 1 YMEHbLEHUE 1 OTBETCTBEHHOE
1 AKOHOMHUYECKUH HEPABEHCTBA MOTPEB/IEHUE
PoCT oA 1 NPOU3BO/CTBO
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MpoekT «Ocobas Cobopka» OKasbIBAET MOMHbBIN CMEKTP
YCNYr MO PYyYHOW ynakoBKe NPOoAyKUMA ANA Manoro

N CpesHero brsHeca 1 cbopke KOPropaTyBHbIX
MOAaPKOB. Ha coLanbHOM NPeAnpPUATUN TRYAATCH
6onee 100 0CobbIX COTPYAHVKOB. OHM BBIMOIHAOT
KOMMepYeCcKme 3aKkasbl U PEryiIgpHO MoJy4YaroT 3apraaty.
Camble ycnelHble Mpuv XenaHny yCcTpansaroTcd Ha
Pa3VUHbIE NPEeANPUATUA TOPOAA.

The Special Assembly Project provides

a full range of hand-packing services
for small and medium-sized businesses
and assembling corporate gifts. The
social enterprise employs more than
100 employees with special needs. They
perform commercial orders and get
paid regularly. The most successful par-
ticipants are employed in various enter-
prises of the city, if they wish.

PELLUAEMASA NMPOBJIEMA

B Mockse 6onee 3 ThiCAY VHBaAWAOB C MEHTANbHBLIMY HAPYLLEHUAMMN
XOTAT PaboTaTk, HO OCTarTCA 6e3paboTHeIMU. ColmansHoe npea-
npusaTve «Ocobast cbopka» CO3/aHO CreLnansHO ANa TPYAOYCTPOA-
CTBa NHO/IEI C MHTENNEeKTYaNbHbIMU OCOBEHHOCTAMY Pa3BUTUA. ITO
B 60/IbLUVHCTBE CBOEM OYeHb OTBETCTBEHHbIE 04N, XenatoLme
NPVHOCKTL MoNb3y 0bulecTBy. OHU rOTOBbLI BBIMNOMHATL NPOCThIe
TPYZAOBbIE OMepauuy No 3aaaHHOMY 06pasLLy B TeUeHWe MPOoA0/IXMI-
TENbHOro BPEMEHMN.

PROBLEM ADDRESSED

There are more than 3,000 people with mental
disabilities in Moscow that would like to get a job
but remain unemployed. The “Special Assembly”
social enterprise was created specifically for

the employment of people with intellectual
disabilities. Most of them are very responsible
people who want to do good for the society. They
are ready to perform simple labor tasks following
a given pattern for a long time.

AOCTVDKEHNA U HATPAADI

HeoaHokpaTHbIV Nobeantens PoHAa Npe3naeHTCKMX rpaHTo, PoHAa
«AbcontoT-MNoMOLL», FpaH-Npuy KoHKypca SAP UP, naypeat KOHkypca
ObuecTBeHHOM Nanatel PO «Mol NpoekT Moel CTpaHe».

ACCOMPLISHMENTS AND AWARDS

Repeated winner of the Presidential Grants Fund,
the Absolute-Help Foundation, the SAP UP Grand
Prix, winner of the Russian Public Chamber's com-
petition “My Project for My Country”.

NMPUBNEYEHHbIE 3A 2021 FO/, PECYPCbl
13,5 MH py6.

FUNDS RAISED IN 2021
RUB 13.5 million
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YTO CAE/IAHO 3A NPOLLBIV FrO4,

CoupraneHoe NPeAnpUATIE BBILLIO Ha TOUKY 6e3yObITOYHOCTI; CO34a-
Ha «LLIkona TpyZoyCTPOMCTBa», KOTOPas MOArOTaBAVBAET U TPYLAOY-
CTpanBaeT NMtofeit C MeHTaNbHbIMY HapyLLEHUAMY U PACCTPONCTBAMY
aytmctnyeckoro cnekTpa (PAC) Ha OTKPLITOM pbiHKe TpyAa; paspaboTa-
Ha 1 BHeApeHa aBToOPCKasd TEXHONOM S «BKIHOYEHHOIO TPYAOYCTPON-
cTBa». «LLIkona TpyaoyCcTporicTBa» paboTaeT KpYraoroanyHo 1 0byyaeT
0CODObIX COTPYAHVIKOB a3aM pa3nuyHbIX Mpodeccuii (KOMMAeKTOBLLMK,
Kypbep, MOMOLLHWK KOHAMUTEPa, ornepaTop call-ueHTpa, rapaepooLLmK).
B Wwkony nocTynatoT Hanbosee ycneLlHble COTPYAHVIKM COLMansHOro
npeanpuaTng «Ocobas cbopkar, KOTOpble OBNAAENN HEOOXOAVMbI-
MU TPYZLOBbLIMY KOMMAETEHLMAMN U MAKCVIMaIbHO COLMaNM3nMpoBaHbl
B TPYZLOBOM KOJINIEKTMBE,

WHAT WAS DONE LAST YEAR

The social enterprise has reached the break-even
point; the School of Employment, which trains
and employs people with mental disabilities and
autism spectrum disorders (ASD) in the open
labor market, was established; an original “inclu-
sive employment” technology has been devel-
oped and implemented. The School of Employ-
ment operates all year round, training people with
special needs on the basics of various professions
(picker, courier, baker's assistant, call center oper-
ator, cloakroom attendant). The school is open

to the most successful employees of the “Special
Assembly” social enterprise who have mastered
the necessary work competencies and are social-
ized in the work team to the greatest extent.
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Coepa TpyLOYCTPOMCTBO MOAEN C MEeHTaIbHbIMU HapyLleHnaMu 1 PAC
Scope Employment for people with mental disabilities and ASD
lne MockBa

Where Moscow

04 OCHOBaHMSA 2009

Year Established

OcHoBatenb ropb AHaHbeB

Founder lgor Ananiev

OpraHn3aumnoHHo- 000, HKO

npasoBas dopma

Legal Form Limited Liability Company, NGO

Llenesad ayantopusa NHBanuapl C MeHTaNbHBIMU HapyLleHnamu n PAC
Target Audience People with mental disabilities and ASD

O6opot 13,5 M+ pyb.

Turnover RUB 13.5 million

Tpebyemble He TpebytoTca

NHBECTULIN None

Investment Required

MeToabl OLEeHKU

CoumanbHblv 3G deKT n3mepseTcs 0bLLenpU3HaHHbIMU NCUXONOMMYECKUMI 1 COLMANBHBIMM

BO34eNcTBuA ANATHOCTUKaMW U TeCTaMV, HabNFOAEHMEM 1 aHKETUPOBaHNEM

Impact assessment The social effect is measured by generally recognized psychological and social diagnostics and
methods tests, observation and questionnaires

Anpec 111141, r. Mocksa, yn. KyckoBckag, 23k1

Address 23 Kuskovskaya Street, Bldg. 1, Moscow, Russia 111141

KoHTakThI +7 (495) 198-13-74

Contacts mooradosty@gmail.com

MPAMBIE PE3YJIbTATbI 3ATO/
Ha oTkpbeITOM pbiHKe Tpyda TpyAoyCcTpoeHsl 30 uenosek; 123 yenose-
Ka paboTann Ha coumanbHOM npeanpuaTn «Ocobast coopkay.

DIRECT RESULTS FOR THE YEAR

30 people have been employed in the open
labor market; 123 people worked at the “Special
Assembly” social enterprise.

COUMANBHbLIE 3PPEKTbI, JOCTUTHYTBIE 3ATOA

Bce 6eHeduLMapbl NpoekTa yayyLamM cBoe MaTepransHoe noso-
xeHue. Y 87% poauTteneli NosBnaIOChL CBOOOAHOE BPeMs, KOTOpOoe
OHW CMOIIM NOTPATUTb Ha OTAbIX 1 PaboTy. Y 75% y4acTHMKOB Npo-
eKTa NnoABNINCE MPOYHbIE CoLMansHble CBA3NM, 95% YyBCTBYIOT Cebs
ycreluHee. B utore y Bcex 6eHedunLMapos NpoekTa yayyLmnaocs kave-
CTBO XM3HW.

SOCIAL EFFECTS ACHIEVED OVER THE YEAR

All the project beneficiaries improved their finan-

cial situation. 87% of parents had extra free
time to spend on leisure and work. 75% of proj-
ect participants have developed strong social
ties, and 95% feel more successful. The result
is an improved quality of life for all project
beneficiaries.

COUMANBbHO-3KOHOMUYECKOE BO3AENCTBUE

MpeanpuaTne okasbiBaeT yCIyr pyyHbIX paboT Mo ynakoBKe, CTuke-
pOBKe, COOpKe, KOMMNeKTaLMK, BbIbpakoBke TOBapHOV MPOAYyKUM ANs
Masoro 1 CpefHero 61sHeca. 3TW Yoy BEIMOAHAT 04U C VHBa-
NNAHOCTBIO, MPY 3TOM OHW MPUOOPETarT TPYAOBbLIE HaBbIKM, KOTO-
pble MO3BONANT MM BMOCAEACTBUM TPYAOYCTPaVBaTLCA Ha OTKPEITOM

pbIHKe Tpyza.

SOCIAL AND ECONOMIC IMPACT

The company provides services including man-
ual packaging, labeling, assembly, picking, qual-
ity control of commercial products for small and
medium-sized businesses. The services are pro-
vided by people with disabilities, and in doing so
they acquire work skills that allow them to find
employment in the open labor market.
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HoBbiv ropog «Apy>KHbIn>

MIHHOBaLIMOHHasA NMporpaMma
ANA IeTel C PasHbIMU CMOCOBHOCTAMM
N MOTPEOHOCTAMM

The New Friendly Town

An Innovative Program for Children with
Special Needs and Abilities

KAYECTBEHHOE 1 YMEHbILEHVE
OBPA30BAHUE HEPABEHCTBA

A

LT )

Fopoa «ApyXHbIi» — 3TO MPOEKT MHK/IFO3NBHOIO flareps,
B KOTOPOM COLMaNM3MPYHTCA JETN U MOMOAbIE B3POC-
Jible C 0OCODEHHOCTAMM 340P0BbSA. 34eCh AETW YYaTCA
TOMY, Yero HeT B LLUKOJIbHbIX MPOorpamMMax 1 Yemy He Bcer-
A3 MOTYT HayYUTbCH JOMA: MPUHNMATL CEHA 1 APYroro
Kak APKYHO UHAMBUAYANbHOCTb, ObITh FOTOBLIMM K BbI3O-
BaM 1 MepemMeHam B X13HW, yMeTb C1yLaTb U 40roBapy-
BaTbCH, MO3UTNBHO BOCTIPVHMMATE HEYAauu 1 CTPEMUTb-
CA K PasBUTLIO. TTPOEKT Takke NMPOBOAUT MHK/IHO3NBHbIN
CNeT AN ObMEHa OrMbITOM U 0byYeHNs MpeacTaBuTe-

nert HKO 1 0bpasoBatenibHbIX yupexaeHuii [epmckoro
Kpas. Cnet obbeauHsAeT Tex, KTO rOTOB BHECTU CBOW
BK/1aZ B @OPMMPOBAaHME NHKNHO3UBHOW CPe/bl B AETCKO-
MOJIOAEXHOM COOOLLIECTBE.

The Friendly Town is an inclusive camp
project that socializes children and young
adults with disabilities. Here children
learn things beyond the school curricu-
lumn, things they cannot always learn at
home, such as accepting themselves and
others as bright individuals, being ready
for challenges and changes in life, being
able to listen and negotiate, accepting
failures positively and striving for devel-
opment. The project also features the
Inclusive Gathering — an experience-
sharing and training event for represen-
tatives of NGOs and educational insti-
tutions of the Perm Territory. The event
brings together those eager to contribute
to the development of an inclusive envi-
ronment for children and youth.

PELLUAEMAS MNMPOBJIEMA
Coynanusaumng feter ¢ UHBaANMAHOCTLIO 1 GOPMUPOBAHME UHKIIHO-
3MBHOIO NPOCTPaHCTBA B AETCKO-MOIOAEXHOWN Cpeje.

PROBLEM ADDRESSED

Socialization of children with disabilities and the
formation of an inclusive space for children and
youth.

MCMNOJIb3YEMBbIE CMTOCOBbI PELLEHAA

Mporpamma «HoBbIN ropoa «pyXHbI» peanusyeTcd B Gopmate nare-
pst MOJIHOIO AHS ANS AeTein 6e3 CONPOBOXAEHUA poanTenen. PaboTta
VHKJ/TFO3MBHbBIX BOJIOHTEPOB HaLle/leHa Ha Pas3BuTVe KOMMYHVIKaLMIA
MeXAy pebsaTaMy C pasHbIMU BO3MOXHOCTAMU B UHTErPUPOBaHHbIX
0OTPAAax, @ He Ha NMOMOLLb Y4aCTHUKaM MpOorpaMmel C 0CO6EHHOCTS-
MW Pa3BUTUA.

METHODS USED TO ADDRESS THE PROBLEM

The New Friendly Town program is implemented
in an overnight camp format for unaccompanied
children. Inclusive volunteers work to develop
the communication between children with differ-
ent abilities within integrated units, rather than
helping program participants with developmen-
tal disabilities.
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Coepa Pa3paboTka, anpobaLs 1 BHeApeHe coumanbHbIX MHHOBALIWIA; pa3BUTME UHKIO3UBHOM
cpeabl

Scope Development, testing and implementation of social innovations; development of an inclusive
environment

Fne Mepmckuii kpali

Where Perm Territory

o[ OCHOBaHMSA
Year Established

2005 (pebpeHanHr — 2019)
2005 (rebranded in 2019)

OcHoBatenu Onbra 3ybkoBa, Butanuii bapaHeHko
Founders Olga Zubkova, Vitaly Baranenko
OpraHmn3aLmoHHo- ABTOHOMHas HeKOMMepYeckast OpraHmn3aums
npasoBas dopma

Legal Form Autonomous non-profit organization

Llenesas ayauTopus

Target Audience

[JeTv n monosexe OT 5 40 18 neT — 0bblyHbIe PEDATA U X CBEPCTHVIKM C Pa3HbIMN GOpMaMn
NHBaNVMAHOCTY (B Nponopumn 85/15 %)

Children and youth ages 5 to 18 — normal children and their peers with various forms

of disability (85/15% proportion)

O6opot 9 MAH pyb. 33 2021 rog (Npw 0bLLEeM KONNYECTBE AHEN MPOBEAEHUS NHKIO3NBHOMO
nareps — 50)

Turnover 9 million rubles in 2021 (50 days of inclusive camp total)

Tpebyemble IHBECTNLMM TPEOYIOTCS Ha CO3AaHVe NHGPACTPYKTYPbI ANA Peann3aLim nporpaMmel.

NHBECTNLMN NHbpacTpyKkTypa, CNeLnanucTbl U YHUKaNbHas TEXHONOMMA MpOorpamMMel COOPMUPYHOT

Investment Required

HeobxoavMble yCnoBYd 1 0becneyaTt CUCTEMHOe Pa3BUTME UHKIIO3VBHOIO MPOCTPAHCTBA

B JETCKO-MO/IOAEXHOW Cpese Kak B [1epMCKOM Kpae, Tak 1 B 3auHTepecoBaHHbIX PervoHax
Poccun

Investments are required to create the infrastructure for the program. The program'’s
infrastructure, specialists, and unique technology will set up the necessary conditions and
ensure systematic development of inclusive space for children and youth in the Perm Territory
and in other interested regions of Russia

MeTo/bl OLLEeHKN
BO34ENCTBUSA

Impact assessment
methods

OueHKka NPOBOAMTCS Ha OCHOBE OT3bIBOB NeAaroros 13 25 pervoHoB PO, poanteneit geten
C OrpaHnYeHHbIMU BO3MOXHOCTAMY 340p0BbdA (OB3) 1 340P0BbIX YHaCTHUKOB, NCTOPWI
ycrnexa, MHTepeca OpraHv3aumi U3 PermoHoOB K TPaHCAALMI TexHoNornn. OpraHn3aTopsl
NporpaMmbl B MapTHepPCTBe C [MepMCkUM roCyAapCTBEHHBIM NYMAHUTapHO-NeAarornyeckm
YHNBEPCUTETOM Hayuanu nccnegoBaHe o CoumanbHoOM 3pdekTe MporpaMmbl

Evaluation is based on feedback from teachers in 25 regions of the Russian Federation,
parents of children with and without disabilities, success stories, and the interest in the
transfer of technology expressed by organizations from various regions. The program
organizers, in partnership with the Perm State Humanitarian Pedagogical University, started a
study on the social effect of the program

Azapec r. Nepwmb, yn. 25 OkTa6ps, 101, 7 a1ax

Address 25th October Street, 7th floor, room 101, Perm
KoHTakThI +7 (342) 223-33-23

Contacts info@friendly.camp

vA
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PebaTa C MHBANNAHOCTLIO MOMOrakT CBOMM CBEPCTHMKAaM be3 MHBa-
NNAHOCTY B KOPHE M3MEHWTb OTHOLLEHVE K cebe 1 OKpyXaroLlemy
mupy. OaHa Heaensd B ropoje «pyXHblii» «0340PaBAMBAET» 0ObIUHbBIX
MOAPOCTKOB, MEHAS VX LIEHHOCTHbIE OPUEHTUPLl — Ternepb OHN He
C >KaNOCTbO 1 COYYBCTBMEM OTHOCSATCS K OCODEHHBLIM APY3bAM, @ BUAAT
B HUX KOHKYPEHTOB, Y KOTOPLIX eCTb YeMy MOYy4YUTHCA 1 C KOTOPbIMA
MOXHO COpPeBHOBATHCH.

Mporpamma GopmMupyeT NOAXOAbI ANA CUCTEMHOIO MOrpyXeHKs
B 6a30Bble MPaKTMKO-06pa3oBaTe/ibHble MOV AN CMeLManiCcToB
LAOMOHUTENBHOTO 06Pa3oBaHUs, BOJIOHTEPOB, NPeACTaBuUTeNeln
CO HKO. Takme TexHON0rmm MoryT ctate QyHAaAMEHTOM AN yCneLl-
HOro GOPMMPOBAHUA VHKIFO3UM B LLIKONAxX Poccun.
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Children with disabilities help their non-disabled
peers fundamentally change the way they view
themselves and the world around them. One
week in the Friendly Town “recuperates” ordinary
teenagers, changing their values — they no lon-
ger treat special friends with pity and sympathy,
but see them as competitors, someone to learn
from and compete against.

The program develops approaches for systemat-
ic immersion into basic applied and educational
modules for additional education specialists, vol-
unteers, NGO representatives. Technologies like
this can become the foundation for the success-
ful development of inclusion in Russian schools.
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MPAMBIE PE3YJIbTATbI 3A 2021 IO, DIRECT RESULTS FOR 2021
© 35 y4enoBek nofyyuan OnbIT OpraHn3aLin HKIKO3MBHBIX NPO- 35 people gained experience in organiz-
CTPaHCTB B yUpexXAeHsx K60ro TUna (MoAroToBeHa npodec- Uiy ldste sipries st el jpiss o lisilluifers
CYOHaNBbHAA KOMaH/A UHK/IHO3MBHbBIX CMEUManncToB — «MHCTPYK- () POFESONE e O ME Ve SESTelis
A U Py “kindness trainers”, have been trained);
TOPOB M0 A06PY»); + 90 participants of the camp’s shifts, aged 14 to
+ 90 y4acTHVKOB CMeH narepst B Bo3pacte oT 14 go 17 net npu- 17, acquired the skills of inclusive volunteers,

tutors and inclusive ambassadors in educa-
tional institutions;
150 inclusive volunteers from educational

O6p€/'ll/l HaBbIK MHK/THO3MBHbIX BOJTOHTEPOB, TbFOTOPOB W NHK/THO-
3BHbIX MOC/10B B O6paSOBaTeﬂbeIX ydpexaeHnax;

* 150 NHKNHO3MBHBIX BOJOHTEPOB 13 06pa30BaTebHbIX yupexae- institutions of the Perm Territory have been
HWI MepMcKoro Kpast MpoLLnn obydeHne no ocHOBaM PaboTh| trained on the basics of working in inclusive
B VIHK/IO3MBHBIX FPYMMAax v B3avMOAENCTBIIO C AeTbMU C UHBa- groups and interacting with children with dis-
abilities as part of the program'’s inclusive
NIVAHOCTBIO B PaMKax NHKTFO3MBHOMO C/1eTa MPOrpaMMbl; gathering:
+ 30 cneumanuctoB 13 ymucna npeacrasntenet HKO v obpasosa-  + 30 representatives of NGOs and educational
Te/bHbIX yUpexAeHiA MepMckoro Kpas nprobpent HoBble 3HaHKS '”St'tﬁ“onls Zom th; Perrp T‘Tmtory,acqu”?d
o 9 new kKnowledge and practical experience o
AOCTUXXEHWA N HATPAADI ACCOMPLISHMENTS AND AWARDS 1 MPaKTUYeCKMiA OMbIT B 061aCTN GOPMUPOBAHNS MHKIHO3MBHO setting up an inclusive environment in the
3Hak «3a 0Cobble 3aCyr B chepe 3aLmThl MPaB U 3aKOHHbIX MHTepe-  Badge “For Special Services in Protection of Chil- cpeabl B 1eTCKOM-MONOAEXHOM COOBLLECTBE B PAMKaX MHKIHO3MB- children-youth community as part of the pro-
coB pebeHka B MNepmckom kpae» (2017); Avnnom MNpeaceaatens Coge-  dren's Rights and Legitimate Interests in Perm HOro CneTa Nporpammbi. gram's inclusive gathering.
Ta egepaLu Poccim (2018); ZIMNNoM pykoBoauTens PocMonogexy ooy (2017) Diploma of the Chairman of the
Aepaul ! Py A A Federation Council of Russia (2018); Diploma of the
(2018);, MexayHapoaHaa npemna Ang GUAaHTPOMOB B 00Pa30BaHNN  Head of Rosmolodezh (2018); Rybakov Prize, Interna- COUWMAJIbHbIE 2PPEKTbI, JOCTUTHYTbBIE 3A 2021 o, SOCIAL EFFECTS ACHIEVED IN 2021
Rybakov Prize (2020); BkntoueHne AreHTCTBOM CTpaTernyecknx 1nHu-  tional Award for Philanthropists in Education (2020), + Co3aaHbl yCnoBusS Ana NoBblLeHUS NPodeccMoHanbHbIX KoMne-  +  Conditions were created to improve the pro-
LMaTVB B NepeveHs 14 d)e,ﬂ,epal‘lebIX MPOEKTOB MO CO3AAHVIK0 MHKHO- inclusion into thg Agemcyfgr St.rateg\‘c Inmapves list TEHUMI MHKAIO3MBHBIX CreLManvcToB o pa6OTe C IHTErpUPO- fessional competencies of inclusive specialists
. 2020): OOH of 14 federal projects creating inclusive environment, ) to work with integrated groups;
3BHOVI Cpefbl, /6TCKOMY OTABIXY V1 Typri3my ( ) NpU3HaHvie children's recreation and tourism (2020); Recognition Elnlnl S I yininelil) *Inclusive volunteers acquired practical compe-
1 BKIOYEHVE MPOrpamMmMbl B YMCIO YYULLNX MUPOBBIX MPakKTVK B 06/1a- by the UN and inclusion of the program into the list : MpuobpeTeHbl NPaKTUKO-OPUEHTUPOBAHHbBIE KOMMOETEeHLNY tencies as part of the technology implementa-
cT Lleneit yctoumsoro passutiis (2021); npemus «/IMnynsc fobpax»  of the best global practices in the field of Sustainable NHK/FO3VIBHBIMY BONIOHTEPAMW B PaMKax peanv3aumm TeXHO0- tion of the New Friendly Town program;
doHaa «Hale byayuiee» B HOMUHALMM «JTyULLINi UMMNAKT NPOeKT» Develorpment Eieals (2021 Tie lmpulse of dndlyass T NporpaMmel «HOBBIV ropos «ApyXHbIiA»; * The conditions were established to prevent
Award of the “Our Future” Foundation in the “Best . teen depression and suicide, bullying and
(2021); B 2021 rogy nporpammMa cTtana NpoToTUNOM UAbMA AHTOHA  |mpact Project” nomination (2021); in 2021 the pro- + ChopmmnpoBaHbl yCI0BUSA ANA MPOPUIAKTUKA MOAPOCTKOBOM unmotivated aggression;
BoraaHoBa «HopManbHbLIV TONMBKO A», PebaTa 13 «Apy>KHOro» MPUHSA-  gram became the inspiration for Anton Bogdanov's Aenpeccnn n cynumaa, bynavHra 1 HeMOTVBUPOBAHHOW arpeccun;  «  Conditions were established for improving the
AV yYacTie B CheMkax GpuabMa. film “Only I Am Normal’, with children from The + Co3gaHbl YCN0BYA AN MOBLILIEHWA akTyanbHbIX KOMAETeHL|WA relevant competencies of families with dis-
Friendly Town starring in the motion picture. > o o abled children in difficult situations.
cemelt ¢ getbMu € OB3, HaxOAALLUMXCS B TPYAHOW XU3HEHHOWN
MPWBJ/IEYEHHBIE 3A 2021 rO/, PECYPCbI FUNDS RAISED IN 2021 cnTYyaumm.
Cy6CI/I,£LI/|ﬂ Ha pa3BUTNE MHKNHO3MBHOM TEXHONOM M OT MMHNCTEPCTBA A subsidy for the development of inclusive tech-
COLManbHOro passuTys MepMcKoro Kpasi; COTPYAHUYECTBO C MuHp-  nology from the Ministry of Social Development of COLMANBbHO-3KOHOMWYECKOE BO3AENCTBUE SOCIAL AND ECONOMIC IMPACT
CTEpPCTBOM MO TYPVI3MY 11 MOIOASXHON NOANTUKe MepMcKoro kpas . erm Territory; cooperation with the Ministry + PocT uncna yyacTHrKoB nporpammbl Ha 20% B Kaxabl mocie- - A20%i in th ber of
P ypusmy A P P of Tourism and Youth Policy of the Perm Territory ichay porR o A K0 NGRS [ WS MUmIYEr @ progr?m
B paMKkax npoBeAeHNs NHKI3UBHOMO C1eTa MPorpaMMbl; MO3UILINO-  as part of the Inclusive Gathering; presentation AYHOLLNIA rof, peanmsaumn nporpammbl, participants in each subsequent year of the
- of the program in movie theaters as part of the . % o prograrm,
HNPOBaHNe I'IpOI:paMMbI B KMHOTEaTpax B paMkax npembepbl Gub orine Ef“(g)m [nmove theters ¢ p YBennyeHue VKOﬂMMeCTBa neten c OEEB, aKTVBHO 3aHVMaroLLMX A 20% increase in the number of children with
Ma <<HOpMaﬂbe||/| TONBKO #A». b ’ cA TBOpquKOM nnn AO6pOBOﬂbL’|eCKO|/| AeATe/IbHOCTbHO Ha 20%, disabilities acti\/e\y engaged in creative or vol-
© YBeanyeHue KonmyecTsa NoAroToBNEHHbIX MHKIH3MBHbLIX BOJIOH- unteer activities;
YTO CAENAHO 3A MPOLUBIV FOA, WHAT WAS DONE LAST YEAR TEpOB Ha 15% eXeroaHo; S Aok f”:ua' nereaseln diue b ol
o ) i ) sive volunteers trained;
* Bllepmckom kpae pean308aHO 6 MHKMKO3MBHBIX CMEH, y4acTHUKaMyt  « - Sixinclusive shifts were held in the Perm * YBe/NMYeHMne KONNYeCTBa MOArOTOBMEHHbIX WHKI3VBHBIX . A 250 annual increase in the number of inclu-
KOTOPbIX CTa/m 350 AeTel v MoAPOCTKOB 113 PasHbIX PervioHos Poccuy; Territory, with 350 children and adolescents CNeunancToB, NpeacTaBuTesiell 06pasoBaTe/lbHbIX yUpexae- sive specialists trained, representing educa-
+ TpoBeaeHo HegebHOoe Bble3gHoe 0byyeHme KoMaHas! MHKI3MB- from different regions of Russia taking part HU 1 HKO Ha 25% exerogHo tional institutions and NGOs.
P Y + Aweek-long field training for the program'’s inclu- :
HbIX CNeLVanncToB NPOrpaMMbl B pamkax Meponpusatns «LLkona sive team was held as part of the School for Kind-
NHcTpykTopoB no [o6py». MNpopaboTaHbl BONPOCHl OpraHi3a- ness Instructors event. The issues of organizing MOZE/Ib ®UHAHCOBOW YCTONYMNBOCTU FINANCIAL SUSTAINABILITY MODEL
LMW paboTbl B UHKAFO3UBHBIX FPyMnax npy NOMOLLY TBOPYECKMX work in inclusive groups with the help of creative YyacTue B Typax NporpaMmMbl — naaTHoe (OCHOBHbIE 3aTpaThl HanpaB-  Participation in the program is provided on a paid

methods have been elaborated; . : .
. J basis (most of the fees are directed to the organi-
A eIl MIETORALS An inclusive meeting was held in the Perm NAOTCA Ha OPraHn3aLnio TypoB, 3apaboTHYto NAaTy COTPYAHVIKOB, zation(ofthe orogram shifts, staff wages andgpro—

+ [lpoBeseH B [MepMCcKOM Kpae VMHKIH3VBHbLIA CleT rlporpaMMtil Territory to share the program’s experience pa3BuTVEe Mporpammbl). K opraHmsaumm TypoB MpUBAeKaroTCa Kpyn- e ey elopren) Las pariners are Tvalied
C Lie/1bio 06MeHa OMbITOM B Peann3aLmm yCreLlHbIX TeXHONOrA in implementing the technologies for success- Hble napTHepsl: MAO «MTC», «Anbda-6aHk», MUHNCTEPCTBO COLPA3-  in the organization of the program shifts: MTS,
VHTerpaLuvmn AeTell 1 MONoAbIX NKAel BHe 3aBUCUMOCTY OT BO3- il intsgrEieon o enlelen emelyouing people BUTUS 1epMCKOro Kpas. Alfa Bank, Ministry of Social Development of the

regardless of age, status, geography of resi- Perm Territory

pacTa, CTaTtyca, reorpadun NPoOXMBaHUA, GUanUecknx, ymCcTBeH- dence, physical, mental, and psychological |

HbIX I MCUXNYECKX BO3MOXHOCTEN. abilities.
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Everland

VIHK/FO3VBHbIV B3HEC-MPOEKT, rie paboTaroT
N CTAXMPYHOTCH N0V C MHBAIMAHOCTBHO

B HaNpaBAeHWAX A13alH, KOHTeHT, digital,
KOHCANTUHI

A EVERLAND

Everland

An inclusive business project offering people with disabilities training
and jobs in the field of design, content management, digital competencies,

consulting

JIMKBUAALIMA XOPOLUEE 3/10POBbE KAYECTBEHHOE JI0CTOHHASA PABOTA 9 UHAYCTPUAIIUSALIMA,
VHHOBALIM

HULLLETBI W BJIATONONYYHE OBPA30BAHME 11 3KOHOMMYECKMH

PoCT W MHOPACTPYKTYPA

10 YMEHbLIEHUE
HEPABEHCTBA

MHKN03MBHBIV NpoekT Everland pabotaet ¢ 2016 roga
MO MOZEN COLMANLHOrO NPeAnpUHNMAaTENbCTBA U JaeT
PaboTy Ha OTKPLITOM PbIHKE TPYZAa HOAAM C PAa3HOW NH-
Ba/IMAHOCTBIO, BHE 3aBMCUMOCTI OT PETVIOHa MPOXMBa-
HWS. Kaxaomy coTpyaHuky Everland npegoctaBnseT bec-
M1aTHYHO CTaXMPOBKY C NpodeccroHanamm. OCHOBHOM
371emMeHT akocucTembl Everland — web-nnatdopma no
TPYZAOYCTPONCTBY, KOTOPAsS MO3BOAET CHIXATL COLMab-
Hble pacxoabl. CerofHa CToMMOCTb VIMMakTa B MpoekTe
coctasnget 35 000 pybner — CTONBKO CTOUT B CPeAHEM
MHTerpauust 1 yenoBeka B paboTy.

Everland is an inclusive project based
on the social entrepreneurship model,
which is running since 2016 and offer-
ing people with disabilities jobs in the
open labor market, regardless of their
region of residence. Every Everland em-
ployee receives a free internship with
professionals. The key element of the
Everland ecosystem is a web-based em-
ployment platform that allows reducing
social costs. The project’s current cost of
impact is 35,000 rubles — that's what it
costs on average to integrate 1 person
into the labor market.

PELLUAEMASA NPOBJIEMA

YCTOMUMBas HTErpauma nroger ¢ NHBanUAHOCTBHO B OTKPBITHIA PbIHOK
Tpyaa. Everland oka3eiBaeT 6u3Hecy 1 HKO ycnyru B digital-Hanpasne-
HNSAX: AM3alH, KOHTEHT, web-pa3paboTka, a Takke ycnyrn ropuamye-
CKOrO COMPOBOXAEHWS, adanTaln CepBNCOB br3Heca ANs KIVEHTOB
C HBaNNAHOCTBI, MOMOTaeT B BbICTPAUBAHNN NHKIKO3MBHBIX KOMaHZ
y pabotoaateneit. Ans nofent C MHBaNVMAHOCTBIO MPOEKT peannsyet
CUCTEMHbIE MPOrPaMMbl 0BYYeHUS, MCUXON0rMYeCKOn MOMOLLM, COAEN-
CTBWA B NePBbIX Larax B HapaboTKe OMbITa, CO34aHNsA CNeumanbHbIX
HNLW 418 paboTkl FOAEN € pasHbiMK Ho3010ruaMK. Takxke Everland
NPOBOANT UCCNeA0BaHNSA 1 peanyyeT CneulnpoekThl, KOTOPbIe MO3BO-
NAT 6oNee 3GPeKTNBHO BLICTPANBATL ANANOT CO BCEMU CTENKXON-
Aepamut — BU3HeCOM, roCyaapCTBOM, HOABMU C UHBANUAHOCTBHO 1 VX

PROBLEM ADDRESSED

Sustainable integration of people with disabilities
into the open labor market. Everland provides
services to businesses and NGOs in the digital
industry: design, content, web-development, as
well as legal support services, adaptation of busi-
ness services for clients with disabilities, and help-
ing employers build inclusive teams. For people
with disabilities, the project implements regu-

lar programs including training, psychological aid,
assistance in the first experience-gaining steps,
and the creation of special employment niches
for people with disabilities of various nature. Ever-
land also conducts research and implements
special projects enabling a more effective dia-
logue with all the stakeholders — businesses,

- 3
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cembsamun. CeroaHs B coobllectso Everland Bxoant 6onee 1800 yeno-
BEK C Pa3HbIMI BUAAMU UHBANNAHOCTA 13 76 pervoHoB Poccum u apy-
FMX CTpaH (Bcero 7 ctpaH), bonee 600 yCTONUMBO PaboTarOT B IKOCKC-
Teme Everland unun y paboTtosatenei-napTHEPOB 1 3apabaTbiBatoT
B cpeaHem o1 30 000 pybnei.
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government, people with disabilities and their
families. Today, the Everland community con-
sists of more than 1,800 people with various dis-
abilities from 76 regions of Russia and abroad (7
countries total), with more than 600 people work-
ing on a permanent basis in the Everland ecosys-
tem or with partner employers, earning an aver-
age of 30,000 rubles monthly.

MCMNOJIb3YEMbIE CMMOCOBbI PELLEHIA

1. AIropuUTM NCUXONOTNYECKNX U NPOPECCHOHaNbHBIX TeCTPO-
BaHWI C MOCNefyoLWLM 0byYeHemM NoAel C pasHbiMK BUAAMN
MNHBaNMAHOCTM NPodeccnsaM, KOTOPbIE MOAOKAYT UMEHHO UM.

2. AropuTMbl CO3AAHNS MHKIO3MBHbBIX KOMaH/ y paboToaaTe-
nert — BHYTPEHHME UCCNeA0BaHNS B KOMMAHMSX, MpOorpaMmbl
OHOOPAVHra, OTCTPOMKa MOAXOAALLMX BaKaHCUIA 11 HAOOP Ha HKX
Nrofiel, CONPOBOXAEHME 1 NPOrpaMMbl HaCTaBHNYECTBa, Fopu-
Andeckas NoAAepXKa 1 CynepBu3ng.

METHODS USED TO ADDRESS THE PROBLEM

1. An algorithm for psychological and occupa-
tional testing, followed by training for people
with different types of disabilities in suitable
professions.

2. Algorithms for inclusive team-building at
employers — internal research in companies,
onboarding programs, fine-tuning suitable
vacancies and recruiting respective candidates,
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Coepa OkazaHue ycnyr B chepe NHKI03UM (0byYeHme 1 TpYA0YCTPOVCTBO MHOAEN C MHBANUAHOCTLIO,
MOBbILLIEHME AOCTYMHOCTW YCIYT 1 CEPBUCOB AN KNNEHTOB C MHBAVAHOCTLHO)

Scope Inclusion services (training and employment of people with disabilities, making services and
platforms more accessible for clients with disabilities)

rae Mo Bcewn Poccrm 1 apyrux ctpaHax C pycCKOroBOPSLLMMU NHOABMU C UHBaANAHOCTBIO

Where Throughout Russia and other countries with Russian-speaking people with disabilities

o[ OCHOBaHMSA
Year Established

2016

OcHoBaTenn Nropb HoBrkoB. (inovikov@evland.ru), EneHa MapTelHOBa (emartynova@evland.ru)

Founders Igor Novikov (inovikov@evland.ru), Elena Martynova (emartynova@evland.ru)
OpraHun3aumnoHHo- O6LLEeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTLIO, aBTOHOMHAs HEKOMMepYeckasi opraHv3auums
npasoBas dopma

Legal Form Limited liability company, autonomous non-profit organization

Llenesas ayauTopus

Target Audience

Jlroan ¢ pasHbIMK BUAGMU NHBAAVAHOCT — 6€3 MPUBHA3KMA K BO3PACTY, HO30/10T1I, PETVIOHY
NPOXUBaHWS, reHAepy 1 APYrAM NMoKa3aTensm

People with various types of disabilities — with no restrictions based on age, nosology, region
of residence, gender or other indicators

O6opot 40 mnH pybnen

Turnover 40 million rubles

Tpebyemble B 2022 rogy Mbl XOTUM Mepe3anyCTuTb HK/IK3MBHbBIN KOBOPKWHT B JIOMMKe CreLmansHoro
NHBECTNLMN LeHTpa anpobaumu 1 CO3AaHNA MHKNFO3UBHbIX B3HEC-NPAKTVIK (C BOBAEYEHMEM NOAeN

Investment Required

C IHBANIMAHOCTBLIO U APYTUX LeNeBbiX ayAUTOPUI: MOXNIbIX FOAEN, MONOABIX NHOAeN

C CMPOTCKMM OMBITOM 1 Ap.). Peannsaumgd npoekta coctaBuT 29,3 MaH pybneit. Tpebyemble
NHBECTVLMM COCTaBNAT 16,5 M/IH, @ COBCTBEHHbIN Bknag — 12,8 MAH.

In 2022 we want to restart the inclusive co-working space, following the logic of a special
center for approbation and creation of inclusive business practices (involving people with
disabilities and other target audiences: elderly people, young people with orphan experiences,
etc.). The project implementation will cost 29.3 million rubles. Investment required is

16.5 million, and own contribution is 12.8 million.

MeTo/bl OLLEeHKN
BO34ENCTBUSA

Impact assessment
methods

CHop KoNMUeCcTBEHHbIX MOKa3aTenel (CpoK MHTerpaLmy B Npodeccuto, onnata Tpyaa, Mepuoa
paboThl, POCT OrNaThl TPyAa U KONNMYeCTBa MPOEKTOB 1 Ap.). KauecTBeHHbIe mokasaTenn —
OLLEHMBAOTCA Yepes B3aMMOAENCTBUE C MCUXON0raMu MaTGopMel 1 HabrogeHne
(OTHOLLEHWE K CODCTBEHHOW PON, CHXEHME YPOBHA KOHQAKTHOCTY, U3MEHEHVEe
OTHOLLIEHNS K MOy4YaemMOon MOMOLL — Nepexoj B PO/b TOrO, KTO FOTOB AeUTbCSA 3HaHUAMY,
nomoratb, NOAAEPXMBATb, M3MEeHeHVe CoLManbHOro CTaTyca: Co3jjaHne COBCTBEHHOWM CeMby,
M3MEHEHME XUAVLLHBIX YCI0BWA U Ap.)

Collection of quantitative indicators (period of integration into the profession, remuneration,
period of work, growth in pay and project numbers, etc.). Qualitative indicators are assessed
through interaction with platform psychologists and observation of the beneficiary's behavior
(attitude to one's role, decrease in the level of proneness to conflict; change in attitude to the
assistance received — adopting the role of an instructor, ready to share knowledge, provide
help and support; change in social status: starting a family, change in living conditions, etc.)

Anpec MockBa, [oronesckui bynbeap, 4. 8, cTpoeHve 2, oduc 8
Address 8 Gogolevsky Boulevard, Bldg. 2, Office 8, Moscow
KoHTakThI +7 (985) 473-08-93

Contacts www.evland.ru, info@evland.ru
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3. CucTembl agantaumm yanyr n cepBncoB br3Heca AONA KnneH-

TOB C VHBA/IMAHOCTBH — UCCNeA0BaHUA, MPOrpaMmbl ayanTa,
GOoKyC-rpynnbl, APOrpaMMbl 0byYeHs nepcoHana.
OdnaliH-VIHCTPYMEHTbI 1 COLMaNbHble MPOrpamMMbl — pabo-

Ta C CEMbEW, MOMOLLb B 00y4YeHn 1 MPOGOPMEHTaLMN, paboTa
C BHELLUHNM BUAOM 1 ApYyre UHCTPYMEHTHI.

Monynapu3auysa obpasa Yenoseka C MHBANMMAHOCTBIO Kak CaMo-
CTOSATEIbHOTO, aKTMBHOTO, PaboTaroLLEr0 — MOJHOLEHHOIro
uneHa obLlecTBa.

support and mentorship programs, legal sup-
port and supervision.

. Systems for adapting business services and

platforms to customers with disabilities —
research, audit programs, focus groups, staff
training programs.

Offline tools and social programs — family out-
reach, assistance in education and career guid-
ance, appearance management, and other tools.
Popularizing the image of a person with a dis-
ability as an independent, active, working mem-
ber of society.

AOCTWKEHUA U HATPAADI

1.

OHnariH-nnaTdopma «38epnaHa» Ans NpodecCcoHaNbHOro
0byYeHN s 11 TPYAOYCTPOMCTBA CELMANUCTOB C PA3INYHbIMY
BUAAMU MHBAANAHOCT — GUHANUCT MePBOro HaloHaAbHOMO
P3HKMHra «Hall Bknag». PaHKWMHI cocTtaBneH AHO «HaumoHans-
Hble NpropuTeTbl» Mo UToram 2021 roga. MNpoekT bbin peanso-
BaH Everland coBmecTHo ¢ naptHepom — IMAO «BeimnenKoms.
dotonpoekT Anekces MoplueHnHa «CeMbs Kak ceMbs» — nobe-
antens MexayHapoaHon npemun #MbIBMECTE 2021 roaa

B HOMWHaLMA «MenaBoNoHTePCTBOy». [TPOekT peanzoBaH CoB-
MeCTHO C coobLectBoM Everland un gan paboty 16 cneumanu-
CTaM C HBaNMAHOCTLHO.

ACCOMPLISHMENTS AND AWARDS

1.

Everland online platform for professional train-
ing and employment of specialists with vari-
ous types of disabilities is a finalist of the first
national ranking “Our Contribution”. The rank-
ing is compiled by ANO “National Priorities”
based on the 2021 results. The project was
implemented by Everland together with its
partner, VimpelCom PJSC.

2. Alexey Gorshenin's photo project, “An Ordinary

Family”, is the winner of #WEARETOGETHER 2021
International Award in the “Media Volunteering”
nomination. The project, implemented jointly with
the Everland community, provided employment
to 16 specialists with disabilities.

MPYBJIEYEHHDIE 3A 2021 FO4 PECYPCbI
13,25 mnH pybnei, B TOM Yncie:

2,5 MNIH — rpaHT PoHAa Npe3naeHTCKIX rPaHTOB

3,55 M/TH — YaCTHble MOXepTBOBaHUS

2,9 MIH — NOXepTBOBaHWA OT B3HeCa

2 MIH — noxepTBoBaHua ot HKO

2,6 MNH — HeCnpPOLEHTHBbIN 3aeM Ha OTKPbITVE KOBOPKMHTA.

FUNDS RAISED IN 2021
13.25 million rubles, including:

2.5 million grant from the Presidential Grants
Fund

3.55 million private donations

2.9 million donations from businesses

2 million donations from NGOs

2.6 million interest-free loan to open a
co-working space.

YTO CAENAHO 3A MPOLUJIbIV FOA,

1.

OTKpBIT NepBbI B MOCKBE MHK/THO3UBHbBIA KOBOPKUHT — MPO-
CTPaHCTBO A1 06yYeHVs 11 paboTbl N4 C MHBANUAHOCTBHO,
TeCTUPOBaHNS rMnoTe3 odnaiH-paboTel COBMECTHO C OU3HECOM.
PeanuzosaHo 6onee 10 CUCTEMHbBIX MPOEKTOB C BU3HECOM

B HaMpas/ieHNN JOCTYMHOCTL YCAYr A9 KNNEHTOB C MHBaIVAHO-
CTbtO B OPnanH-nHGPacTpykTypax («[lepekpectok» — 5 perno-
HOB, 400 mMara3nHoB, 4000 0by4eHHbIX COTPYAHIKOB) 1 OHNAH-
NHOPACTPYKTYPax (CanT, MObUIbHOE NPUIOXEHUE): «TUHBEKODD
BaHk», «Anbda-barHk», «[atepoyka», rpynna «M.Buaeo — 31b40-
pPaAo», KOHKYPC «/lnaepbl Poccumy, «CoBKOMBaHK», «Mera®oH»,
«PocbaHk» 1 ap.).

Peann3osaHbl CUCTEMHbIE MPOEKThI MO CO34AHNI0 MHKIHO3NBHbIX
KOMaHZ B Tpex KOMMaHnAx — BCEro paboTty noayumnan 6onee
160 yenosex.

3anyLLeH CMCTEeMHbIV MPOEKT MO MHPOPMUPOBAHWIO OHKOJI0-
rnyeckmx nayneHToB «OHKOHaBMraTop». PazpaboTaHbl 4OPOX-
Hble KapTbl 4ns 20 N0OKaNM3aLUmi paka (nerkux, rpyay, HoCornoT-
KV, PEMPOAYKTNBHOW CUCTEMBI, XeNy[0UHO-KMLLIEYHOro TpakTa

WHAT WAS DONE LAST YEAR

1.

Everland has opened Moscow's first inclusive
co-working space for people with disabilities to
learn and work, as well as to test hypotheses
for offline work together with businesses.
Everland has completed more than 10 high-
level projects with businesses to make servic-
es accessible to customers with disabilities in
offline infrastructure (Perekrestok — 5 regions,
400 stores, 4,000 employees trained) and
online infrastructure (website, mobile app): Tin-
koff Bank, Alfa Bank, Pyaterochka, M.Video —
Eldorado Group, Leaders of Russia competition,
Sovcombank, MegaFon, Rosbank, etc.).

. Large-scale projects have been implemented

to create inclusive teams in three companies —
more than 160 people employed in total.

. Another large-scale project, called “OncoNavi-

gator”, has been launched to raise awareness
of cancer patients. Roadmaps have been devel-
oped for 20 localizations of cancer (lung, breast,
nasopharynx, reproductive system, gastrointes-
tinal tract, etc.). Materials are presented in the
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1 Aap.). Matepuanel NpeaAcTaBaeHbl B BUAE NaLUMNeHTCKIX rana-
NaVHOB, alaNTUPOBAHHbIX MOA POCCUACKMIA ONBIT. AyAUTOPUS
npoekTa — 6onee 3 MH YenoBex.

5. [lpoBefeHbl ccnefoBaHNS:

+ poctynHocTu digital-nHdpacTpykTypbl (CANTOB 1 MOOWIBHBIX MPU-
NIOXEHWNN) ANA He3pAYMx nonb3oBatenen — 12 coep, 50 komna-
HW1K, 6onee 100 nnathopwm;

* OCHOBHbIX bapbepoB 415 BXOAA B OTKPbITbIA PbIHOK TpyAa ANS
conckaTenei ¢ UHBaANAHOCTLHO.

6. B pamkax mMexayHapoZaHbix npoekTos Everland yyactsosan
B UCCNefoBaHNM 0 bapbepax 1 CTUMYAMPOBaHWIA CoLManb-

HbIX MPeANPUHIMATENBCKX MPOEKTOB, Peanu3yemblX Nt0/b-

MU C HBaNUAHOCTBHO. VIcCnejoBaHMe NpOBOANIOCE COBMECT-
HO C MexayHapoaHou Akaaemunein MeHeaxMeHTa 1 TexHONormi
(INTAMT) no 3akasy M/ r'epmaHun. Kpome Toro, ocHoBaTe/ b
Everland Mropb HoBMKOB NpOBOAWA Pa3paboTKy CTpaTernu Tpy-
[OYCTPONCTBA 0L C UHBaANAHOCTLH0 B Kbiprbi3cTaHe.

MPAMBIE PE3Y/IbTATbI 3A 2021 oA,
Bonee 550 ntoaei ¢ MHBaAMAHOCTLHO MOMYYWAV PabOoTy Ha OTKPLITOM
PbIHKe TpyAa Co cpeaHnmM 3apaboTkom 18 000-40 000 pybner B mecaL.

COUMAJIbHbBIE 2PDEKTbI, AOCTUTHYTLIE 3A 2021 IO,
KntoueBbIM 3QGEKTOM Mbl CUMTaeM onpeaeneHme HULL, B KOTOPbIX
Mbl CMOXEM CHU3UTbL CTOMMOCTb MMMakTa Ao 25 000 pybneit 1 noBbI-
CUTb CUCTEMHOCTb U YCTONYMBOCTD Hallelr paboThl 3@ CHET BBeje-
HWA CUCTEMbI MPeaBapUTEeNbHON MOArOTOBKM NHOAeN C MHBaNNAHO-
CTbO K paboTe. Takxe B pasHbIX HanpaBneHVax Halle paboTsbl Ham
yAAN0Ch PeaNN30BaTh CUCTEMHBIE MPOEKTLI MO 06eCneUeHno 4OCTyn-
HOCTW YCYr — C BbICOKMM MPOLLEHTOM BEPOATHOCTU OHW OyayT pas-
BMBaTbCSA Ha NnaTGopme KOMNaHUI-NapTHEPOB. ITO KpalriHe BaXHO
[ANA BU3HECa 1 ANA Hallew Lenesow ayantopunn. Ham yaanocs co3aath
2 yCTOMUMBbLIX MPOeKTa MO TRYAOYCTPONCTBY NroAel C MHBaNUAHO-
CTbHO B KOMMaHUSX-MapTHepPax — 6bl10 HaHATO 6onee 20 B MepBOM
npoekTte 1 60nee 100 yenoBek — BO BTOPOM, OHW MPOLLAN OHOOP-
AVHT 1 paboTaroT bonee 8 mecaLes. Ham Takxe yaanoch 3anyCcTuTb
VIHKNHO3MBHbIV KOBOPKWHT U MPOBEPUTL BaXHble rMnoTe3bl, CBA3aH-
Hble C PaDOTOM NHOAEN C NHBANNAHOCTBIO B OdarH.

COUMANBbHO-3KOHOMUYECKOE BO3AECTBUE

YcTonumnsas 1 peaibHas UHTerpaums atogel ¢ pasHelMy BUAAMU
NHBaNVAHOCTY B OTKPbITBIV PEIHOK TPyZa C MoAyYeHnem onnatbl 3a
pe3ynbTaT Ha OBLLUMX PBIHOUHBIX OCHOBaHMAX. [epexos yenoseka
C MIHBaNVAHOCTBLIO U3 CTaTyca MXAVMBEHLA K POV MONHOLIEHHOIrO
y4aCTHMKa OBLLeCTBa, CO3AaOLLEr0O A06aBIEHHYH CTOMMOCTb.

MOZAE/Ib ®UHAHCOBOW YCTONUYMBOCTU
70% cpeACTB NPOEKT 3apabaTbiBaeT Yepes okasaHue ycnyr, 30% npw-
B/IEKaeT 3a CYET Pa3HbIX MPOrpamm.

form of patient guidelines adapted to the Rus-
sian experience. The project audience is more
than 3 million people.

5. The following research has been conducted:
accessibility of digital infrastructure (websites
and mobile applications) for blind users —

12 industries, 50 companies, more than 100
platforms;

the key barriers to entry into the labor market
for job seekers with disabilities.

6. Everland participated in an international proj-
ect involving a study of the barriers and incen-
tives for social entrepreneurial projects oper-
ated by people with disabilities. The study was
conducted jointly with the INTAMT (Interna-
tional Academy of Management and Technol-
ogy) on behalf of the German Foreign Minis-
try. In addition, Everland founder Igor Novikov
worked on developing a strategy for employ-
ing people with disabilities in Kyrgyzstan.

DIRECT RESULTS FOR 2021

More than 550 people with disabilities got jobs in
the open labor market with an average salary of
18,000 to 40,000 rubles a month.

SOCIAL EFFECTS ACHIEVED IN 2021

We believe the key effect is the identification of
the niches that will help us reduce the cost of
impact to 25,000 rubles and improve the consis-
tency and sustainability of our work by introducing
a system of employment pre-training for people
with disabilities. Also we managed to implement
several major projects in different areas, to ensure
the service availability — these will likely be imple-
mented on our partner companies’ platforms. This
is extremely important for the business and for
our target audience. We managed to create two
sustainable projects for the employment of peo-
ple with disabilities in partner companies — more
than 20 people were hired in the first project and
more than 100 people in the second one, they
went through onboarding and have been working
for more than 8 months so far. We were also able
to launch an inclusive co-working space and test
important hypotheses related to offline work for
people with disabilities.

SOCIAL AND ECONOMIC IMPACT

Sustainable and real integration of people with
various types of disabilities into the open labor
market, with performance-based compensation
based on general market terms. Empowering a
person with a disability from an encumbrance
into a full-fledged value-adding member of the
society.

FINANCIAL SUSTAINABILITY MODEL
70% of project’s income comes from provision of

services and 30% is raised from various programs.

POSITIVE CHANGES
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Mos Kapbepa

Pa3BuTVE HaBbIKOB TPYAOYCTPOMCTBA
MONIOAEXM

(Y4

My career MO KAPbEPA

Developing Young People’s
Employment Skills

XOPOLLIEE 3/10POBbE KAYECTBEHHOE
W BJIATOMOAYYHUE OBPA30BAHHE

JIOCTORHAS PABOTA
1 3KOHOMMYECKMIA

1 YMEHBLUEHUE
HEPABEHCTBA

sid Ll

POCT A

(=)

v

o

MpoekT «Mos kapbepa» HarnpaBeH Ha Co3AaHue yc-
NOBUI ANA PABHOIO W YCMELIHOro Xn3HEeHHOro cTap-
Ta yA3BUMOI MONOAEXN. DTO AOCTUrAETCA MyTem pas-
BUTWSI COLMANbHbIX HAaBbLIKOB, MOBbILLEHNS MOTUBALM
V1 BO3MOXHOCTEN ANS TPYAOYCTPOMCTBA U MOCTPOEHMS
Kapbepsbl. [pOeKT BKIHOUAET OHNAH-06yYeHe HaBbl-
KaM TPYA0YyCTPOWNCTBA, CTaXMPOBKM Ha Paboumx MecTax
VI TPEHVIHIIA.

My Career project aims to create condi-
tions for an equal and successful start in
life for vulnerable groups of young peo-
ple. This goal is achieved by developing
their social skills, increasing motivation
and opportunities for employment and
career building. The project includes on-
line job skills training, on-the-job intern-
ships and trainings.

PELLAEMAS MPOBJIEMA

CncremMa cpegHero NpodgeccroHansHoOro 0bpasosanHua (CMO) Beinycka-
et oT 750 TbIC. A0 1,2 M/IH YenoBek B roA. [Npy 3ToM Cpeamn BbIMyCkH-
KOB Takmx MPOrpaMm Hab oAaeTCA BbICOKMA YpOBEHb 6e3paboTHBIX (B
Poccnm B 2019 1. — 31%). Okono 40% sbinyckH1koB CMO paboTtaroT He
MO NOMYYeHHON NPOdEeCcUM 1 3aHNMAKOT NPENMYLLIECTBEHHO paboune
MeCTa, He TPeOYIOLLME HaNMuUna CNeLmanbHOro 06pasoBaHvs. Monogsle

PROBLEM ADDRESSED

The secondary vocational education (SVE) sys-
tem produces between 750,000 and 1.2 million
graduates a year. At the same time, graduates of
these programs demonstrate a high unemploy-
ment rate (31% in Russia as of 2019). About 40%
of SVE graduates work outside their profession,
mainly choosing jobs that do not require special
education. Young people from this group feel less

J-||'OAV| M3 3TO|7| I'pyl‘ll‘lbl MeHee yBepeHHO Ce6ﬂ LJyBCTByFOT Ha prHKe pr’ confident in the labor market, with little OppOl’TU- 2 |_|OBbILLI6HI/Ie KayecTBa XM3HU Bb||_|yCKH|/|KOB yLJpe>K,£I‘eHI/IVI 2. |mpro\/mg the quahty of life for graduates of
A3, Y HVX Majio BO3MOXHOCTE «MPOHUKHYTE» B MPOGECCUIO 1 MOHATL,  nity to “see the profession from the inside” and HaYa/IbHOrO 1 CpeaHero NPOGeCcCNoHaabHOro 06pPa3oBaHVA 113 primary and secondary vocational education
YTO VM MoAxoauT. Mpobaemy HM3KOro KauecTBa MoArOTOBKM K CTapTy (o see what suits them best. My Career project YA3BUMbIX TPYMM, @ TakKe UIeHOB VX CEMENA. s fictons e vleeble giiobjos, & el et
npodecchoHanbHOM AeSTENBHOCTY 1 peLuaeT NpoekT «Most kKapbepa el iSO S SR iRl eif 3. Pa3BWTMe NPaKTVIK CUCTEMbI MPOGOPUEHTaLMN 1 AOMOAHUTENb- their family members.
pod A p p PBEP. e Start of professional activity. - P podop 4 A " 3. Developing the practices of vocational guid-
HOr0 KapbEPHOro 06PA30BaHNSA A1 BbIMYCKHUKOB YUpPEXAeH ance and additional career education systems
LIENW N 3AAAYN MPOEKTA: PROJECT GOALS AND OBJECTIVES: HaYaneHOro 1 cpeaHero NPodeccnoHaNbHOro 06pasoBaHKS. for primary and secondary vocational educa-
1. TpodopueHTaLms, NoBLILLEHUE HaBbIKOB TPYA0yCTPOACTBA 1. Vocational guidance, improvement of employ- tion graduates.
VI Pa3BUTME Kapbepbl BbIMYCKHUKOB YUpeXAeHUI HauaabHOro ment skills and career development for the NMOJIb3YEMbIE CNOCOBbI PELLIEHUSA METHODS USED TO ADDRESS THE PROBLEM

W cpedHero I'Ipoq)eCCI/IOHaJ'IbHOI'O O6pa3OBaHV|ﬂ ANA peannisa-
unm cnocobHocTen MOTIOAEXN N3 YASBUMbIX FPYMM, MOBbILLEHNA
KOHKypeHTOCI'IOCO6HOCTI/I 4yenoBeyeckoro KarnnmTtana.

graduates of primary and secondary vocation-
al education institutions with the aim of realiz-
ing the abilities of young people from vulner-
able groups, improving the competitiveness of
human capital.

nc

MpoBeAeHVe ABYXAHEBHbBIX TPEHVHIOB A8 CNeUManvcToB-nesa-
roroe 1 coTpyAHukos CMNO no obyyeHMo paboTe C HTEpHeT-
nnatdopmoit «<Most Kapbepan.

BHeapeHue nHTepHeT-nnatdopmMbl «Mosi Kapbepa» Ans npodec-
CYIOHANBHOW OPUEHTALLN 1 PA3BUTUA HaBbIKOB TPYAOYCTPONCTBA

Two-day training sessions for teachers and
staff of the SVE institutions on the use of My
Career online platform.

Deployment of My Career online platform,
enabling vocational guidance and development
of employment skills for vulnerable youth
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Coepa MNoasepxka MONOAEXMN yKpeneHve MexXBes0MCTBEHHOMO B3aVIMOZAENCTBYIS BCeX 3alH- interdepartmental cooperation between all
Scope Support for young people stakeholders.
UERECEEERIAEL: Croior, + Organizing and supporting training for
rne MockBa . OpraHu3auma 1 noaaepxka obyydeHusa yasBMON MONOAEXM Ha vulnerable groups of youth on My Career
Where Moscow nnatdopme «Mos Kapbepa» Mo crneumranbHOMy Moayo «Kak platform, with a special “Starting Your Own
Business” module, and other courses.
TKPbITb CB M MM K M. FaHn NA CTaXpPOo- P L
04 OCHOBaHWA 2002 OTKP cBo€ ’Djeno» APY ypcaM. OpraHvsaung craxupo Organizing internships and tours of
Year Established BOK 11 SKCKYypC Ha MPOM3BOACTBO U B KOMMNAHWN A1 yHaCTHU- production facilities and companies for project
KOB MpPOEeKTa. participants.
OcHoBatenu EsreHua Anekceesa, OkcaHa bapkanosa, Bnagumup 'epacmos, EneHa lMo3aHsaKoBa, + OpraHv3aumMs NoAAePXKN/HaCTaBHUYECTBO ANS BbIMYCKHUKOB Organizing support/mentoring for graduates
Enena Tononesa-ConayHoBsa with disabilities and people of other vulnerable

c OB3 1 Apyrux ysi3BMMbIX KaTeropuii: NoA6bop HacTaBHMKa, opra-

Founders Evgeniya Alexeeva, Oksana Barkalova, Vladimir Gerasimov, Elena Pozdnyakova, Elena categories: locating a mentor, organizing
TOpO‘e\/afsoldUnO\/a H/3aulA BCTpeY 1 MacTep-Knaccos, npoBejeHre cneyalibHblX meetings and workshops, special events

MEPOMNPUATAI (COCTaBNEHWNE NHAVBUAYANBHOTO MaaHa, MoucK (preparing an individual plan, job search,

OpraHu3aunoHHo- YHUTapHas HeKOMMepYeckas OpraHmn3aums, He NMeroLLas Yi1eHCTBa BakaHCUI, COMPOBOXAEHME Ha COBECEA0BAHMS). SUppo,rt,dur'ng interviews).

npasoBas dopma o - Organizing supported employment for

Legal Form Unitary non-membership-based non-profit organization * OpraHu3aLys CorpoBOXIAEMOrO TPyAOYCTRONUCTBA A1 KATETO- vulnerable groups of graduates, monitoring
prn yA3BUMbIX BbIMYCKHWKOB, KOHTPO/Ib 1 MOoAAepXKa ANnda yaep- and support for workplace retention.

LleneBada ayamutopus MepBNYHbIE LieNeBbIe rpynmbl: CTYAEHTHI KONNemXeln 1 MONoAble NHOAN B TRYAHOW XU3HEHHOWN XaHUs Ha paboyem mecTe.

cnTyaumm (MOAPOCTKM 13 HEMOHBIX 1 ManoobecneyeHHbIX CeMEN, MONOAbIE IOAN C OCODLIMMU
noTpebHoCTAMK, B TOM Ymcie ¢ OB3, cnpoTel). BTopuyHble LeneBble rpynmnbl: MecTHble HKO,
paboTaroLLme C yA3BMMBIMI MONOALIMA NHOABMY, MPENOAABATENN KONNEAXEN, MECTHbIE
paboToAaTeny, KaapoBble areHTCTBa

Target Audience Primary target groups are college students and young people in challenging situations
(adolescents from single-parent and low-income families, young people with special needs,
including those with disabilities, orphans). Secondary target groups: local NGOs working with
vulnerable groups of youth, college professors, local employers, staffing agencies

OOCTVXXEHUA N HATPAADI ACCOMPLISHMENTS AND AWARDS

Il MecTo B KOHKypce «/Inaepbl KOPNOPaTNBHOW 6AaroTBOPUTENBLHO-  2nd place in the “Leaders of corporate

cTv» (2016), NpoeKT ABNeTCA NobeanTenem koHkypca doHaa npesu-  Philanthropy” competition (2016), the project
eHTCKMX rpaHToB (2018), KOoHKypca KoMmuTeTa 06LLeCTBEHHbIX CBA3EN s the winner of the Presidential Grants Fund

A P ! yP W competition (2018), the competition of the Public

r. MockBbl, PUHaNUCTOM MpoekTa «Anpobaums MUIOTHBIX MPOEKTOB  Relations Committee of Moscow, a finalist of

COLManbHOro BO3AENCTBMA B COMPOBOXAAEMOM TPYAOYCTPOMCTBE,  the competition “Testing Pilot Projects of Social

= Impact in Supported Employment, Development
a3paboTka CUCTEMbI MOHWTOPVHIA U OLIEHKN AeATeNbHOCTU COLN-
Oboport 40 mnH pybneit pasp P H A H of the Monitoring and Evaluation of Socially-

Turnover 40 million rubles aano—opmeHTmpOBaHHblf HEKOMMEPHYECKIX OPraHn3aLmii Mo COMPO-  griented Non-Profit Supported Employment
BOXAaeMOMy TPYyAOYyCTPOUCTBY B PaMKax locTaHoBNEHNS |_|paBI/ITeJ'Il:r Organizations under the Government Decree
Tpebyemble Ha oanH pernoH — 3,5 MIH B 10 "
e Al - A cTBa 0T 21 HoA6ps 2019 1. N 1491 «O6 opraHmsaumv nposegeHnss  No. 1491 of 21 November 2019 “On the
apechan 3.5 million per region per year cyGbekTamu PO 8 2019-2024 roaax NMAOTHOM anpobaumm npoektog  Cr&anization of Trials of Social Impact Projects by
Investment Required y A p Y P the Constituent Units of the Russian Federation

COLMaNbHOro BO3AeNCTBUSA» in 2019-2024"

MeTo/bl OLEeHKN
BO3/4eNCTBNSA
Impact assessment
methods

Pa3paboTka CUCTeMbl MOHUTOPWHTA 1 OLeHKN AEATEeNbHOCTY COLMANbHO-OPUEHTNPOBAHHbIX
HeKOMMEepPYeCKknx OpraHn3aLi no CONpPoBOXAaEMOMY TPYAOYCTPONCTBY

Developing a monitoring and evaluation system for the activities of socially-oriented
non-profit supported employment organizations

MPUBJIEYEHHDIE 3A 2021 FOZA PECYPCbI

11,7 MAH pyo.

FUNDS RAISED IN 2021
11.7 million rubles

DS L255i67, e, Tonsguei hposs, A, 1k, Ci. 1, G 220 UTO CAENAHO 3A MPOLLBIN FOZ, WHAT WAS DONE LAST YEAR
Address 16 Polessky Drive, Bldg. 1, Office 320, Moscow 125367 . L
. bonee 90 meaaroroB NPOLAM 0byYeHEe HA TPEHWHIax Mo pabo- - More than 90 educators received training with
KOHTaKTbl +7(495) 276-11-23 T€ C OH/IAH HCTPYMEHTOM «Mos kapbepar. Ha nnatpopme «Mos ?AY Career online tool. 3230 yol\ljl”gcpeop‘e
Contacts info@focus-media.ru, oxana_barkalova@focus-media.ru > ; rom six regions registered on My Career
N Kapbepa» 3aperncTprpoBanmct 3200 MONOABLIX NH0Aen U3 6 peru platform; almost 1,035 completed all training
OHOB, NoyTK 1035 13 HUX NPOLLM BCE KypChbl 1 COOPMMPOBaNy courses and prepared a high-quality resume;
YA3BMMOW MONOAEXM B yupexzaeHnax CMO. OpraHm3auma n noja- at SVE institutions. Organization and support KauecTBeHHOe pestome, 6onee 250 U3 HUX NONYYMAN OMbIT Bpe- of these, more than 250 gained experience
fAepxka obydeHVs ya3BUMON MOMoAexM Ha naatdopme «Mos of training for vulnerable youth on My Career MEHHOFO VW MOCTOSHHOMO TPYAOYCTPOCTBA, 6onee 340 yenosek of temporary or regullalremp\qyment, more
A O platform, with special modules for young peo- 6 than 340 people participated in internships at
Kapbepa» no cneumaanvuM MOZYNAM A5 MONOABIX NH0AEN C . slowii Celies, Conduzang e onlie MPUHANN YUacTVe B CTaXMPOBKax B FOCTUHKLIAX, 6aHKax, Mpous- hotels, banks, manufacturing companies and
MpoBeaeHVie AByX OHNAVH (BeOMHapbI MO ABYM TeMam BCTPOEHb! workshops (webinars on two topics built into BOACTBEHHbIX MPEANPUATUAX U NPEANPUATASX MaNoro br1sHeca; small businesses;
B KypC 0byueHus Ha naatdopme) 1 10 OUHbIX MacTep-k1accoB the training course on the platform) and 10 -+ [na 80 noapoctkos ¢ OB3 6bina agantvpoBaHa nporpamma  *  For 80 adolescents with disabilities, the
/W KOHCYbTaLMI SKCNepToB U NpeacTaBuTenel pabotoaaTe- face-to-face ones and/or consultations by 3aHATWIA C MCNONb30BaHMeM NAaTGOPMbI NOA PyKOBOACTBOM training program was adapted — using the
. experts and representatives of employers for . platform under the guidance of supervisors,
nev Ans CTyAEHTOB, 06YYaroLLXCA Ha MaaThopme «Mos Kapbepa. students on the My Career platform., KYpPaTOpOB, B TOM YMC/1€ U3 aKTVIBHbIX CTYAEHTOB KONNeAXen — including active college students. The
OTOOp aKTMBHbIX CTYAEHTOB Ha TPEHWHI A1A PaBHbIX HAacTaB- - Selecting at least 20 most active students for YYaCTHUKM MO3HAKOMUINCb HE TONIbKO C OCHOBHbIMY HaBbIKaMi participants learned not only the basic
HVIKOB Mo nporpamme «[lyTewectsrie Mos kapbepa», He MeHee My Career Journey peer mentor training. TPYAOYCTPOCTBA, HO U C MpaBMIamMm 6e30MacHOro Movcka pabo- empleymentskilis|biialsaithersafeljohiseatch
20 yenosek © SREy Y CErERreUimey g Fioge. Tbl, UTO OYeHb BaXHO ANA AaHHOV kaTeropuyt; 148 ya3BuMbIX MoA- rules, which is very important for this category;
o -+ Cooperation with regional employers and ! ' 148 vulnerable teenagers were trained on
5-AHEBHbLIV TPDEHWHT MO Nporpamme «yTellectsre Mogd kapbepa. HR departments, Center for Promotion POCTKOB MPOLLW 0byYeHme Ha Mogyne Nnatdopmbl «Kak OTKPbITb the “Starting Your Own Business” platform
COTpYAHNYECTBO C pervoHanbHbIMN pabotogatenamu n HR-otae- of Graduate Employment, strengthening CBOW BU3HEC»; module;

namy, ¢ LleHTpom cofeincTBmA TPyAOYCTPONCTBY BbIMYyCKHUKOB,
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+ 600 WKONBHWKOB W CTYAEHTOB KOMeAXeN U3 6 POCCUNCKINX
pernoHoB (CaHkT-lMeTepbypra, J/leHHrpaackon, Boarorpaackon,
Hwuxeropoackor, CBepAnoBCkoi 1 MOCKOBCKOV 0bnacter) ctanm
yUYaCTHVIKaMM [BYX OHMaMH Nekunid Mo ycrnewHoMy MoCTPOeHWHO
Kapbepbl 1 MOVCKY paboTbl, MPOBEAEHHbBIX COBMECTHO C MpejacTa-
BUTENSMM KPYMHOro 6usHeca — «LLHanaep dnekTpuk», «Katep-
nunnap» 1 «CBE3A».

600 high school and college students from

6 Russian regions (City of St. Petersburg and
Leningrad, Volgograd, Nizhny Novgorod,
Sverdlovsk and Moscow regions) attended two
online lectures on successful career building
and job search, held together with representa-
tives of large businesses — Schneider Electric,
Caterpillar and SVEZA.

MPAMbIE PE3YJIbTATbI 3A 2021 oA

Onpoc cpear y4acTHKOB MPOeKTa, MPOoLeALIVX 0by4YeHne Ha nnaT-
dopme «Mos kapbepa», Nokasan cesytollve pesynsTaTel:

80,7% onpowWeHHbIX ONpeaennanck C BbIDOPOM OyayLLe Mpodeccuni;
75,2% oTMeTUNV 3HaYUTEIbHO. YYYLLEHME HaBbIKOB KOMMYHWKaLMN,
npe3eHTaunn, HamncaHna pesrome;

44% pecnoHAEHTOB OTMETUAM, YTO NNaTGOPMa MOMOrNa OnpeaennTb-
€A C NNaHaMu Ha byayLlee;

46% oNpoLLUeHHbIX CHATAT BO3MOXHbBIM B HACTOALLLee BPeMA TPYLO-
YCTPOUTBCA MO BbIOPaHHOM UMK MPOGeCccun Uu B MpUBIEKaTeIbHON
N1 HX chepe TPyAOBOW AeATeNbHOCTY;

45,9% y4aCTHMKOB FOBOPSIT, YTO MOC/1e 0byYeHMs Ha naaTtdopme «Mos
Kapbepa» MOBbICUNACh YBEPEHHOCTb, YTO OHM CMOTYT AOCTNYb CBO-
VX uenew;

40,4% CTano ACHO, YTO HEOOXOANMBI ELLEe 3HAHUS I HAaBbIKW;

38,5% npuobpenn HaBbIk/ MOVICKa PaboThl.

DIRECT RESULTS FOR 2021

A survey of project participants trained on My
Career platform showed the following results:
80.7% of the respondents made a choice of their
future profession;

75.2% reported a significant improvement in com-
munication, presentation, and resume writing
skills;

44% of the respondents said the platform helped
them shape their plans for the future;

46% of the respondents believe it is currently
possible to find employment in their chosen pro-
fession or in the field of work that is attractive to
them;

45.9% of the participants reported increased con-
fidence in achieving their goals after completing
the training on My Career platform;

40.4% realized that more knowledge and skills
were needed;

38.5% gained job search skills.

OLIEHKA COLMANBbHO-3KOHOMUYECKOW

SPPEKTUBHOCTA

MTorosas oLieHeHHad BbIro4a nNpyi OXUAaemMon HBEeCTULMA B 5,5 M/IH
pybneii coctaBuT 1 Kk 4,5 (1 3aTpayeHHbIi pybab MHBECTULNIA NpU-
BeZET K COBOKYMHOW reHepaLum Ans BCero obLLecTBa B pa3mepe
4,5 py6ns). Ha ropu3oHTe Tpex net HakomaeHHbI 3dekT cocTaBuT
107,8 MnH pybonen. Ha ropusoHTe 15 neT HakonneHHbIN 3phekT cocTa-
BUT 591,9 MaH pybnen. Anga rocyaapcrea 3pGekT B MepBbIi 1o OKOH-
YaHWA peanusauny NpoekTa CoCTaBnT 7,7 MNH pybnei, Yyepes 3 roaa
noc/e OKOHYaHVsA peannsaLmn npoekta — 28,8 MaH pybner, 10 net —
88,1 MAH pybneit. KntoueBbIM MHTEPECAHTOM Cpean OpPraHoB BAacTu
B laHHOM C/1y4ae ByayT ABNATLCA OpraHbl, OTBEYaroLLME 33 BOMPOCHI
TPYAOYCTPONCTBA HaceneHns (MMHUCTEPCTBA SKOHOMNYECKOrO PasBi-
TN, MUHCTEPCTBA TPyAa). VIHTepecaHTaM BTOPOro nopsaaka oyayT
ABNATECA OPraHbl BNACTY, OTBEYaoLLe 33 0bpa3oBaHue Ha Teppu-
TOpUK pernoHa v passutre cnctemsl CIO.

ASSESSMENT OF SOCIAL
AND ECONOMIC EFFECTIVENESS

The final estimated benefit with an expected
investment of 5.5 million rubles is 1 to 4.5 (1
ruble of investment will generate a total of 4.5
rubles of benefit for the society). Over the span
of three years, cumulative effect will reach 107.8
million ru-bles. Over the span of 15 years, cumu-
lative effect will reach 591.9 million rubles. The
effect for the state in the first year of the project
will be 7.7 million rubles, in 3 years after the end
of the project — 28.8 million rubles, in 10 years —
88.1 million rubles. Key government stakehold-
ers in the project are the bodies responsible for
employment (Ministries of Economic Develop-
ment, Ministries of Labor). Secondary stakehold-
ers are regional authorities responsible for edu-
cation and the development of the SVE system.
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PaboTa-i

LIeHTp Mo TpyAoyCTPOMCTBY BbIMYCKHKOB
AETCKVX JIOMOB 1 MONO/bBIX N0AeN C OrpaHui-
UEHHbIMW BO3MOXHOCTAMM 3/10POBbS

Rabota-i

An Employment Center for Orphanage
Graduates and Young People with Disabilities

PaboTta - |

JMKBUAALMA TEHAEPHOE JOCTOHHAA PABOTA 1 YMEHbLEHUE
HUILLETBI PABEHCTBO 1 AKOHOMUUECKUH HEPABEHCTBA

PoCT A

(=)
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«PaboTa-i» — coumanbHbIA MPOEKT, KOTOPLI MOMOraeT
BbINYCKHKaM CUPOTCKUX YUPEXAEHWN 11 KOPPEKLMOHHBIX
LLIKOJ1, MOJIOABIM IKOAAM C MHBANMNAHOCTBHO MOMYYNTE
NepBbIvi MPOAOC/KUTENBHBIN OMbIT PAOOTHI.

Rabota-i is a social project that helps
orphanage and correctional school
graduates and young people with
disabilities acquire their first long-term
work experience.

PELLUAEMAS MPOBJ/IEMA

Pa3pabaTtbiBaeM KOMMIEKCHOE pelleHmne NpobaemMsl CoLnansHOM
aflanTaunn U TpyAOYCTPOMCTBA MOMOABIX NHOAEN C HU3KUMW CTapTo-
BbIMV BO3MOXHOCTAMM. MONOABIM NHOAAM HaCTO He YAAeTCa 3akpe-
MNTbCA Ha paboTe 1 0becneunTb Cebs, UTO MPUBOANT K COLIMATBHOWN
NCKITFOUEHHOCTU, HN3KOMY Ka4eCTBY XMN3HU.

PROBLEM ADDRESSED

We are developing a comprehensive solution to
the problem of social adaptation and employ-
ment of young people with low start-up opportu-
nities. Young people often fail to secure a job and
provide for themselves, which results in social
exclusion and a low quality of life.

MCMOJ1Ib3YEMBIE C[TOCOBbI PELLUEHA

TexHo0rvs ConpoBOXAaEMOro TPyA0YCTPOMCTBA, C MOMOLLIbH KOTOPOW
covckatens (bnarononyyarens) MprobpeTaeT HyXXHble MPodeccoHab-
Hble HaBbIKY, OMbIT MOMCKa PaboThl 1 BXOXAEHWSA B TPYAOBOW KOIEK-
TVB, @ KOMMaHUA — QOPMUPYET UHKIHO3MBHYIO KOMaHAy 1 COLMANbHO
OpVIeHTNPOBAHHYH KOPMOPaTUBHYHO KybTypy C MOMb30W AN bu13Heca.
PaboTaem B pamkax «Cpef0oBOro noAxosa»: AOCTUXEHVE COLMANBHOTO
30 deKTa BOIMOXHO TOMBKO Yepes yA0BNETBOPEHIE MHTePEeCoB br3Heca.

METHODS USED TO ADDRESS THE PROBLEM

Supported Employment technology, through
which the applicant (beneficiary) acquires the
necessary professional skills, job-seeking and on-
boarding experience, while the company builds
an inclusive team and develops a socially-orient-
ed corporate culture with the benefit for the busi-
ness. We work within the framework of the “envi-
ronmental approach”, achieving social impact by
satisfying the business interests.

OOCTVXXEHWMA N HATPAADI

«PaboTa-i» — nobeanTens KOHKypca «/lydllnii npeanpyHnMaTens
CaHkT-NeTepbypra» B AMMPanTenckomM panoHe (2021).

Melon Fashion Group v «Bce nonyuntcal»/«PaboTa-i» — GuHa-
NNCTbI Bcepoccninckoro otbopa NHKIK3MBHBIX MPaKTUK MO BEPCUU
AreHTCTBa CTpaTernyecknx nunumnaTtns (2022).

ACCOMPLISHMENTS AND AWARDS

Rabota-i is the winner of the “St. Petersburg's
Best Entrepreneur” contest in the Admiralteysky
District (2021).

Melon Fashion Group and “It Will Work Out!"/
Rabota-i are finalists of the Russian national inclu-
sive practices contest according to the Agency for
Strategic Initiatives (2022).
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Coepa TpyZOyCTPOMCTBO, MPeAoCTaBAeH e NepcoHana (ycyrv aytctapduHra)
Scope Employment, provision of personnel (outstaffing services)

Fne CaHkT-MeTepbypr

Where Saint-Petersburg

‘o4 0CHOBaHWUSA
Year Established

2014

OcHoBatenn Nnba CmetaHuH, Minxann KprneoHoC

Founders llya Smetanin, Mikhail Krivonos

OpraHu3aLnoHHo- BnarotBopuTenbHbIN GOHA, OOLLECTBO C OrpaHUYEeHHON OTBETCTBEHHOCTHHO

npasoBas dopma (100% yupeautenem OOO asnaetca bd)

Legal Form Charitable foundation, limited liability company (the LLC is 100% founded by the Charity Fund)

Llenesad ayantopusa

Target Audience

Monoable ntoam oT 16 fo 35 neT, 6e3 CyLeCTBEHHOro OMnblTa PaboTbl Ha OTKPLITOM

pbIHKE TPyAa, TMB0 C OMBITOM PabOoThl B «3aLLULLEHHbIX» YCI0BUAX TPYAA («3aLumLLeHHbIe
mMacTepckuer, NMHKM). B nHAMBMAyanbHEBIX CyYasx NPOekT paboTaeT ¢ comckatenamm 4o 45 net
Young people aged 16 to 35, without significant experience in the open labor market, or

with experience in “sheltered” working conditions (“sheltered workshops”, neuropsychiatric
boarding schools). In individual cases, the project works with applicants up to the age of 45

O6opot 17,9 mnH pyb. (OOO) 1 okono 15 MaH pyb. (BD)

Turnover 17.9 million rubles (LLC) and about 15 million rubles (Charity Fund)

Tpebyemble MpubAN3NTENBHO O6LLIME 3aTPaThl Ha MPOEKT COLMaNbHOr0O BO3AeCTBYS MOMyT COCTaBUTh
VIHBECTULIMN 75 MAH. pyb. C pacyeToM Ha Tpu rofa. YacTb CpeAcTB MIMeeTCs, YacTb CPeACTB HEOOXOANMO

Investment Required

[AOMONHUTENbHO NpuBaeYb. 1o nToram npoekta 600 MOAOAbIX NtoAel ByayT TPYAOYCTPOEHbI
The total cost of the social impact project can be approximated at up to 75 million rubles over
three years. Some of the funds are already available, others need to be raised. 600 young
people will be employed at the end of the project

MeTozbl OLeHKU
BO3/4eNCTBUA

Impact assessment
methods

icnone3yem oLeHKy COLManbHbIX Pe3yNbTaToB M OLEHKY YCTOMUYMBOCTY Pe3ynbTaToB CryCTa
BPeMS, NMPOBOAVM OMPOCHI PA3HbBIX TPYMM CTENKXONAEPOB — CaMmX PEOAT, 3HaUNMbIX
B3POC/IbIX, PabOTOAATENEN, NMNaHNPYyeM NMPOBOANTL OLEHKY COLMaNbHO-3KOHOMUYECKOW
3hdekTMBHOCTY

We use social impact assessment and assessment of the sustainability of results over time, we
conduct surveys of different stakeholder groups — the children, significant adults, employers,
we plan to assess social and economic effectiveness

Afpec 198095, CaHkT-lMeTepbypr, MuTpodaHbeBCKoe Lwocce, 2k1, 6/u Agmupan, oduc 102
Address 2 Mitrofanievskoe Highway, Bldg. 1, Admiral Business Center, Office 102, St. Petersburg,
198095
KoHTakThI +7 (950) 040-19-54
Contacts ilya@rabota-i.org
Melon Fashion Group n «PaboTa-i» — nobeautenn pentuHra «HR- Melon Fashion Group and Rabota-i are the

6peHﬂ| @OpyMa prﬂ‘a» vl Me*AyHapo'ﬂ‘Horo q)opyMa pr'ﬂ‘a B HOMWU- winners of the “Labor Forum’s HR brand” ratlﬂg

Haunn «CoumanbHaa OTBETCTBEHHOCTb». [obesy oAepxan MpoekT
«ConpoBoOxAaemMoe TpyAoyCTPONCTBO» (2022).

of the VI International Labor Forum in the
“Corporate Social Responsibility” nomination. The
winning project was Supported Employment

Melon Fashion Group, kelic «ConpoBOXxAaeMoe TpyAOyCTPONCTBO  (2022).
MONOABIX NHOAEH C MHBAAVAHOCTBIO U BBIMYCKHUKOB AETCKVX JOMOB The case "Supported Employment of Young

1 KOPPEKLMOHHBIX KO/ COBMECTHO C LleHTpoMm «PaboTa-i» — 2-e

People with Disabilities and Orphanage and
Correctional School Graduates”, implemented by

MeCTO Ha eXeroAHoM POCCUICKOM NpemMun B 061aCT YCTONYMBOIO  Melon Fashion Group and Rabota-i, ranked 2nd
Pa3BUTUIS «YTpaBAeHve V3MeHeHsMU. BU3noHepbl» B HOMUHaLMK  atthe annual Russian Sustainable Development

«O6LLecTBO. brsHec» (2021).

Awards “Change Management. Visionaries” in the
nomination “Society. Business” (2021).

[\ il
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Melon Fashion Group v UeHTp «PaboTa-i» — 1-e MecTo B pelTnH-
re counasnbHbIX 1 3KONOrMyeckmx npaktuk (2021) — no sepcun nsga-
Hns «/lenoBoli MNeTepbypr».

Melon Fashion Group ctana nobeantenem Mpemun «HR-
6peHa-2020» B cneuHOMMHaUMN «PaBHbIe BO3MOXHOCTU» C MPOek-
TOM COMPOBOXAAEMOro TpyAOYyCTPONCTBA, CO3AaHHOrO B NMapTHepPCT-
Be C LLeHTPOM «PaboTa-i».

MobeanTens rPaHTOBOrO KOHKypCa «/encTByi 6e3 rpaHuuy (PoHA
pPernoHanbHbIX COLUMaNbHbBIX MPOrpaMm «Haule 6yayuieex, 2017).

MobeanTenb KOHKypCa KpeaTnBHbIX COLManbHbIX MPOEKTOB (Mpo-
rpamma coumanbHblx NHBeCTULMIA «[a3npom HedTn» PoaHble ropo-
aa, 2016).

AvpexTop yeHTpa «PaboTta-i» Nnba CmveTaHWH — nobeanTens
X Hezasucnmon busHec-npemmn «LLed roga» (2016).

AnpekTop LeHTpa «PaboTa-i» Vinbs CMeTaHnH — nobeanTens npe-
MUKW «IkcmepT roga — 2016» (Mo BepCUM AeN0BOro XypHana «IJKC-
nept — CeBepo-3anas») B HOMUHALUMW «IKCMePT B chepe BONOHTEp-
CTBa 11 61arOTBOPUTENIBHOCTY.
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ICHT BOLPE'NTIJSHD{Tb (UTP)’QHHKOE
(TapTOBLIMIA BOIMOKHOCTAMM

Wit CTap

Melon Fashion Group and Rabota-i won the
first place in the 2021 Ranking of Social and
Environmental Practices according to the Delovoy
Peterburg newspaper.

Melon Fashion Group won the “HR Brand
2020" award in the special category “Equal
Opportunities”, with its Supported Employment
project created in partnership with Rabota-i.

Winner of the “Act without Borders” grant
competition by “Our Future” Foundation for
Regional Social Programs (2017).

Winner of the creative social projects contest
(Gazprom Neft's social investment program,
Home Towns, 2016).

llya Smetanin, director of the Rabota-i center,
is the winner of the 10th “Boss of the Year”
Independent Business Award (2016).

llya Smetanin, Director of the Rabota-i center,
won the “Expert of the Year 2016" award
(according to the “Expert — North-West” business
magazine) in the nomination “Volunteering and
Charity Expert”.
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MPUBJTIEYEHHbLIE 3A 2021 O/l PECYPCbI

+ [1pONOHIMpOBaHbI AOrOBOPLI MOXEPTBOBAHUA C TPEMS
KpynHbIMU goHOpamn 2014-2018 rr.

+ [lpviBneYeH HoBbIM rpaHT POHAa NPe3VAEeHTCKNX TPaHTOB Ha
CyMMy 2,9 MIH. pybnen.

- Tlonyynn pa3BuTUe MPOEKT «Bce MoayunTCs», peannsyembii
COBMECTHO C 61aroTBopuTtenbHbIM GoHaoM CoepbaHka «Bknag
B byayLee» (HOBbIV 3Tan GUHAHCUPOBaHWA).

+ 3aKkNro4eH J0roBOp Ha OPraHm3aLmio paboymnx MecT no
3aKPbITUHO KBOTUPOBAHHbIX BakaHCUIA ¢ koMnaHuen BAT (British
American Tobacco).

+ 3aKkaH4YeHOo 8 HOBbIX CAENOK C MabiM B13HECOM MO
npeAoCTaBAeHVIO MepcoHana.

+ [lpviBneYeH HOBbIM NapTHep AN QUHAHCVPOBaHNS AeATeNb-
HOCTN — BnaroTeopnTeNnbHbln GoHA «O6HaXeHHbIe cepaLiar.

+ 3aknro4eHo cornatuerue co Cnyxxoow 3aHAToCT CaHKT-
MeTepbypra 0 NpoBeaeHUN gpMapku «podeccnoHanbHbIN
MapLLpYT», MpuBIeYeHO QUHaHCPOBaHNe.

+ [lepe3akntoyeHbl LOroBOPbI Ha OPraHn3aLmo paboymx Mect
MO 3aKPbITUIO KBOTUPOBAHHbIX BaKaHCWI C TREMSA KPYTHbIMN
KOMMaHnamMu (mnapTHepamu 2019-2020 rr.).

FUNDS RAISED IN 2021

Renewed donation agreements with three
major donors from 2014-2018.

A new grant of 2.9 million rubles received from

the Presidential Grants Fund.

“It Will Work Out” project implementation

continued in cooperation with Sberbank's
charitable foundation “Contribution to the
Future” (new stage of financing).

A job placement contract was signed with BAT

(British American Tobacco) to fill vacancies
under the disabled quota.

Eight new outstaffing deals with small
businesses were signed.

A new fundraising partner has been
engaged — the Naked Heart Foundation.
An agreement was signed with the Public
Employment Service of St. Petersburg to hold
a "Professional Route” fair and funding was
raised.

Re-negotiated job placement contracts to fill

vacancies under the disabled quota with three

major companies (partners from 2019-2020).

YTO CAENNAHO 3A NPOLUJILIN FOA,

+ [lpoBenn ¢opym «bU3HEC 1 coumanbHble OpraHm3aLmumy,
00bEAVHWBLUMA Ha OAHOWM MAOLLIAAKE KOMAAHWUN 1 COLManbHbIe
rocyZapCTBEHHbIE 11 HeKOMMEepUYeCKne opraHn3aumm,

+ [poBenu BbICTaBKy-APMapKy «[1podeccroHanbHbIM MapLUpYT»,
B KOTOPOW NpuHAny yyactve 6onee 300 MONOAbIX MHOAEN
C HU3KMMW CTapTOBbLIMU BO3MOXHOCTAMN.

© 3anyCcTuan HOBYHO YCYTY «KapbepHOe KOHCYIbTUPOBaHMe» Ans
KaHAWAATOB C MHBANMAHOCTLIO C OMBITOM PabdoThl.

+ Ha 100% paclumpunm Konu4ecTBo TPYLOYCTPOWCTB B Maslbil
BV3HeC 3a CHeT KoomepaLn C KPYMHbIM BU3HECOM MO MOAEN
OpraHM3aLmm paboUmx MeCT (3aKpbITE KBOTUPOBAHHbIX
BakaHcui).

+ Yaunuav 610K GaHApan3vHra 1 NpoAax B NpoekTe.

+ Cgenann 6onee 200 KOMMYHMKALIMOHHBLIX MaTEPNANOB Ha TeMy
NHKTFO3MBHOIO TPYZLOYCTPONCTBA 1 MHHOBALWI B 3TOW Chepe,
BK/IFOYaA BBICTYM/IEHNA 1 OCBELLEHNE Ha [1eTepbyprckom
MEXAYHapOAHOM 3KOHOMUYECKOM GopymMe, MexayHapogHOM
dopyme Tpyaa, Popyme ESG.

WHAT WAS DONE LAST YEAR
We conducted a “Business and Social

Organizations” forum, which brought together

commercial companies, public and nonprofit
social organizations in a single platform.

We held a “Professional Route” exhibition and
fair, which was attended by more than 300

young people with low start-up opportunities.

We have launched a new career counseling
service for candidates with disabilities who
have past work experience.

We have expanded the number of small
business hires by 100% through cooperation
with large businesses under job placement
model (filling vacancies under the disabled
quota).

We have strengthened the fundraising and
sales components of the project.

We produced more than 200 information
materials on the topic of inclusive
employment and innovations in this field,
including presentations and coverage at the
St. Petersburg International Economic Forum,

the International Labor Forum, the ESG Forum.

MPAMBIE PE3YJIbTATbI 3A 2021 IO/,

B 2021 rogy no6aBWnoCk 87 HOBbLIX KENCOB TPYAOYCTPOMCTBA, YTO
ABNAETCA CaMbIM BbICOKMM MokasaTenem, HaunHaa ¢ 2019 roaa,
OCTa/lbHble TPYAOYCTPOEHHbIE KaHANAATLI MPOAO/IXANW Moy4YaTb
noaaepxky ¢ 2020 roga. B utore k koHuy 2021 roga 687 kaHAWAATOB
NOAYYWAN NEPBbLIN OMbIT PaboThbl C MOAAEPXKOM LieHTpa.

DIRECT RESULTS FOR 2021

87 new employment cases were added in 2021,
the highest figure since 2019; the remaining

candidates employed continued receiving support

from 2020. As a result, by the end of 2021, 687
candidates received their first employment
experience, with the center's support.
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COUMANBbHbBIE 3DPEKTbI, AOCTUTHYTBIE 3A 2021 IFOJ,

+ Oblee KONNYECTBO MONOABIX NFOAEN, MONYUMBLLX MOALEPXKKY
B TpyAoyCTponcTBe — 535.

+ 143 couckatens paboTanu MPoOAOC/KUTENBHOE BPEMS.

+ KaHauaatsl 6b11m TPYA0YCTPOeHbl B 49 KOMMaHMA Ha 66 pa3HbIxX
BaKaHCNN.

SOCIAL EFFECTS ACHIEVED IN 2021

A total of 535 young people received
employment support.

143 applicants remained in employment for
extended periods of time.

Candidates were hired to 66 vacancies at 49
companies.

COUMATbHO-3KOHOMUYECKOE BO3AEVCTBUE

+ KomnaHuv nonyyaroT AOMONHNTENBHBIV MePCOHAN, Pa3BUBatoT
VIHKNFO3VBHBIA HaéM.

+ Monogpble Ntoan — yYacTHUKX NPOeKTa — MoyYaroT
onnayMBaemMoe MecTo 3aHATOCTA.

* Mogenb TpyAOYyCTPOVCTBa Yepes3 OpraHmn3aLiio paboymx
MeCT 1 ayTCTaddUHT B Manbii 6113HeC — 310 NpuMep
LUEPUHI-3KOHOMUKN.

+ B uenom, npoekT NprBOAMUT K CYLLLECTBEHHOMY MONOXUTENBHOMY
N3MEHEHWHO XM3HEHHbIX TPAeKTOPWIA €ro y4aCTHMKOB 3a CHeT X
3aKpenIeHnNa Ha OTKPLITOM PbIHKE TPYAa U MOAYYeHNsa UHCTPY-
MEHTOB /19 Aa/ibHelLen 3KOHOMNYECKOW CaMOCTOATENBHOCTY.

SOCIAL AND ECONOMIC IMPACT

Companies benefit from receiving extra staff
and developing inclusive hiring.

Young people participating in the project
benefit from paid employment.

The model of employment through job
placement and outstaffing to small businesses
is an example of the sharing economy.

In general, the project results in a significant
positive change in the lives of its participants,
by helping them find a place in the open labor
market and acquiring tools for economic
independence.

MOAE/b PUUHAHCOBOW YCTONYMBOCTU

®drHAHCOBAs YCTOMUYMBOCTb AOCTUIAeTCA 33 CYET COYeTaHusa A0XO0-
Aa 8 OO0 (nonyyeHma BanoBOW NpUOLINIK) 11 61aroTBOPUTENbHbBIX
noxepTBoBaHMi B b®. loxoa B OO0 — peanusaums ycayr (Tpyaoy-
CTPOWCTBO B LUTAT KOMMaHWM, NpeAocTaB/eHie nepcoHana (aytcrad-
GUHI), opraHu3aums paboymx MecT AN KOMMaHWM C LeNbro 3aKpbiTUs
KBOTMPOBAHHbIX BakaHCUIA 1 MICMONHEHNS 3aKOHOAATeNIbCTBA.

FINANCIAL SUSTAINABILITY MODEL

Financial sustainability is achieved by combining
revenue from the LLC (revenue generating
activities) and charitable donations via the Charity
Fund. The income generated by the LLC comes
from sale of services (employment in the staff of
companies, providing personnel (outstaffing), job
placement for companies to meet the disabled
quota and ensure legal compliance.
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